
Western Area
Human Resources

February 20, 2009

Omar M. Gonzalez
Western Regional Coordinator
American Postal Workers Union, AFL-CIO
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940

RE: Involuntary Reassignment of PTF - Bandon OR

Dear Mr. Gonzalez:

The Bandon, OR Post Office is currently staffed with two (2) full-time regular clerks and
three (3) part-time flexible clerks. Due to reductions in volumes and retail transactions, the
workload does not support one of the part-time flexible clerks; therefore, one part-time
flexible will be involuntarily reassigned outside the installation in the same craft within a 100
mile radius.

Please contact Gloria Borsick, Labor Relations Specialist at 303-313-5444 if you need
additional information.

K. Borsick for
~/':1lo ..,o E. Martin
Manager, Human Resources
Western Area

cc: Labor Western Area
Maflag,er Human Resources. Western Area

PrC'l1r;:lm!'; ",nnnr't Western Area
Maflag,er In-Plant Western Area
Maflagler Human Resources, Portland

SAr\inrih! Roster
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C~omerServic.ce Menu Page 1 of 1

i CUSTOMER SERVICE VARIANCE· CLERKIMAILHANDLER COMPLEMENT
i

: UNITIFINANCE NBR BANDON PO • BANDON PO 400528 (Delivery Days: 302) DATE:
1210812008

! Leave Replacement Calculation

60%

CIerWMH(s)

ClerWMH(a)

CIerWMH(s)

CIeOO'MH(s)

Cler1cIMH(s}

Current Ratio FT/PT 40%o

!Lew.T~ IH7n7 Le_ " Formula E"l:::r:

I_An_n_Ua_'_L_ea_v_e -iI--2-8-:I~ =1_4-.=0=oo=~=:(C==SV=A=vg==o.Ry===H_0UB-_-_-X=1=...=00'lf0==x=(_'-day===wk=I=.(Q=h=r=WHwk===~:=0=._5-9===CIeNM====H(=a:)
i_S_ick_L_e_av_e """'"'!-_2_8_-!__3._50_o_yo_1 (CSV Avg Daily Hou,.. x 3.60% x (' day wk 140 hrw~ 0.15

jLWOP 28 1 1.00% I (CSvAvgo.ByHOUBX1.OO'lfoX(8daywk/40hrW~ 0.04

I(SUbtract Overtime) 28 12.00% I(CSVAvg o.tlyHOUB x 12.00'lf0 x (' day wk 140 hrWHwk~ 0.50
1--------+---;----l·----------------l---+----1
!Net Total 6.50% Leave/OT Replacement Needs ~~~ 0.27
'--------+---;----l.----------------l---+----1
i Replacement for Replacement~~~ 0.02
1--------+---+----+---------------+----1----/
:=========1===::!.:===*=====r=T=O=ta=1L;=e=a=v=e=R=e=p=la=c=em=8=n=t=~="="=*=O=.29=~CIer1lJM==H=(=IS)
i Man Year (0 < 100, 1 100-199,2 => 200) I
i
I
:--------------------1

Current on Rolls
,----------------r---~
: Full Time Clerk 2

Target Ratio FTJPT 0%

Earned Complement

Full Time Clerk

100%

o

iPart Time Regular Clerk 0

4

o
o

o

o

Part Time Flexible Clerk

Part Time Regular Clerk

Part Time Flexible Mailhandler

FuJI Time Mailhandler

Part Time Regular Mailhandler

iFull Time Mailhandler I 0

iPart.Time Flexible Mailhandler 0

iPart Time Flexible Clerk 3

!Part Time RegUlar Mailhandler 0

!Total F4 on Rolls I 5I==================r====r==========f
ICurrent Actual Diy Hrs Employees,...:....;.--------1-...:--+----=---=---.-----1
!_L_D_C4_1 -+_0_.0_0-/._0_._00_-!I._Cl_erWM_H_(-jS)

:LDC42 I 0.00 0.00 C1eOO'MH(s}
i--------~·- ---+----j----!
'LDC43 I 3.88 0.59 ClerklMH(s)

Total F4 Earned

Target

LDC41

LDC42

LDC43

Diy Hrs Employees

0.00 0.00 CIerlllMH(s)

0.00 0.00 ClerklMH(s)

4.20 0.63 ClerklMH(s)

4.50

1871

8411

1871

27.85

CIerkJMH(s)4.21

7.56 1.14 ClerklMH(s}

0.00 0.00 ClerWMH(s)

5.20 0.78 ClerklMH(s)

10.90 1.65 CIerlllMH(s)

27.85

0.50

\.;n- _,80.00%

LDC46

LDC44

LDC45

LDC48

Target Complement

Total Daily
Earned

Daily Hours Earned

Projected Annual Hrs Earned

FTEE Target

Full Time Equlv Employee (Hrs
per)

Variance FTEE

Compleme~

2.19 CleOO'MH(s}

0.00 CIeOO'MH(s) I
0.14 CIerklMH(s)

3.77 ClerklMH(s)

24.95

5

1507

7534

4.21

0.29

4.50Complement Total

Projected Annual Hrs Actual

On Duty Required Totals:

i LDC44 5.66 0.85 CIerklMH(s)
1--------+---+----;-----;
:LDC45 14.48

tTotal Actual Daily Hrs 24.95

1===================*====1

iLDC46 0.00
i---------!----I----+--~ILDC48 J 0.93

i FTEE Current

i Daily Hours Actual

,Current Complement

:Leave Replacement Totals:

bttp:/lcdpom.usps.gov/csv/avar/avar_csv_comp_wksheet.cfin FEB 23 2009 12>812008
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Reconciled

Actual

weekly Flash Report: Week 53A 2008
Finance Office BANDON PO 400528

Quarter 4 Report
6-----------------------Act Ddays 77 Sply Ddays 76------------------------ Act Ddays 300----------

09-26-2008 Act/Plan 07-01-2008 - 09-30-2008 09-26-2008
SPLY 07-01-2007 09-30-2007 10-01-2006 09-28-2007

...... -It ..... Quart,er to Dat.e .*** •• *** .*.*.,*** .. Year t,o Date- **t ... *..... *
Plan %PLAN %SPLY Actual YTD Plan YTD %P YTD %S YTD

Act/Plan

40052811M

126
126

4 76

-6.3
-6.3

-82.2

202.6
202 6

0.0

3,069
3,069

1.11

3,044
3,044

4 63

0.8
o 8

-76.1

1 6
1 6

-48.5

12,916
12,916

3 38

12,413
12,413

4.47

4.1
4.1

-24 5

4.9
4.9

211. 7

76
76

3
5.3

-100.0

o 0
o 0
o 0

1,B24
1,B34
o 93

1,850
1,862

9.24

-1. 4
-1. 5

-90.0

-6.7
-6.2

-85.3

7,744
7,770
4.81

8,595
8,635
8.59

-9.9
-10.0
-44.0

-6.6
"6.4
-5.3

(NothIIDDI °
1

0.0
0.0
0.0

619
27

558
12

10.9
125.0

-4.0
237.5

2,525
83

2,257
89

11.9
-6.7

3.9
245.8

.7
8.2

°

448.7
617 3

5515 4

5,522
19B,195
171,581

5,464
188,969

o

1.1
4.9
0.0

-1.8
4.3

-18.1

23,211
793,825
773,523

23,305
767,444

o

-0.4
3.4
0.0

0.7
8.1
1.1

47

o

8.64
4 09

,534
4897

675
29,442

o

"94.6
185.6

-0.1
6.5

13.B
3 B

0.0

0.0
0.0

1.3
16.6

426.0
204.6

0.0

0.92
7.26

2,532
0.4897
17,141

603,959

o

5.86
4.06

2,528
0.5016
17,357

756,545

o

-84.2
711. 7

0.2
-2.4
-1.2

-20.2

0.0

-72.4
99.2

2.7
5.0

11.1
-29.7

0.0

3.52
6.68

2,513
0.4784
75,112

2,848,729

1

5 68
3.90

2,516
0.5129
72,886

3,176,772

o

-38.0
71.2

-0.1
-6.7
3.1

-10.3

0.0

8.8
145 8

0.6
7.7
3.2

-.:;2 X
0.0
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P()STW,.STER

December 8. 2008

SUBJECT: Bandon Clerk Operation

At your request, Kathy Watson, Postmaster, Sutherlin, OR and I visited the Bandon, OR
post office on November 20-21. 2008, to .validate/review the Customer service Variance
information.

We reviewed the volume recording procedures and found that the workload Is being
recorded accurately; however, the clerks were measuring by the foot rather than inches

.and then converting to footage. During this review the practice cfld not distort the
reported volume. Work hour reporting on the other hand needs to be corrected. There
is not an acceptable system in place fot calcuJating the actual hours reported In each
LOC. The postmaster utilizes an Excel spreadsheet (see enclosed example, AP WK
FY01.xts}, rather than tracking the actual time used In each function. During the review
period this resulted in under reporting of 238 hours in LOC 48, which also distorts all
other functions.

Clerk hours in Customer Service Variance are also being under reported by a minimum
of eight hours per week and when the postmaster is on aonuslleave. During the
postmaster absences a clerk is being put on higher level and the hours reported in the
postmaster line.

Based on our validation of the Customer Service Variance information, minimal amount
of postmaster contribution observed and suggested productivity improvements, this
office should be able to function at the recommended staffing of four clerks and one clerk
can/should be reassigned to another office.

The foUowing Summary'and Recommendations should be utilized to make
improvements in the office:

SUMMARYAND RECOMMENDATIONS

LDC43A

Clerk consolidated standard sector segment mail designated to the box section. Should off load
directly to ucart and distrtbUte to box section. The only exception would be mail for the outside
modules.

Placement of OPC should be located close enough to the work station so that clerk does not have
. to walk back and forth to unload.



Bandon Clerk Operation
December S, 2008
Page 2.

Suggest using parcel tape (seamstress) to measure mail. Clerks are measuring mail in footage
instead of inches. Volume sheet should be located at distribution case.

Clerk shoUld tum Ucart upltifted so that mail can be placed inside, instead of piling on top when
unloading sector segment mail. Then pushed directly to box section and worked out of cart

LDCi;f

Notification of PO Box parcels should be done at shelf. Clerk should mark several green scan
labels before placing on parcels. Clerk should scan multiple parcels "arrived at unir at one time.
Clerk should write up parcels and notices at the same time. Currently all parcels are being
recorded on a sheet of paper and then the notices are written up from the sheet This would
eliminate multiple handling of parcels. Also notices were being written up for small packages that
would fit in the P.O. Boxes, creating additional work on the window when they are picked up.

Verify that all parcels will not fit in the box, this would reduce parcel write up time and time for
window clerks picking up parcels if they could be placed in the box.

Clerks place SPR's for each box section in a tub, and then dumps each tub to count the pieces.
The clerks need to take tubs to box section and place spurs in box while counting. Again,
eliminating double handling of the SPR's.

When emptying equfpment while walling mail, it should be piled up and one trip to the empty
equipment container, eliminating multiple trips.

A designated place should be established for nixie mail andUBBMduringwalling.This Would
eliminate mUltiple lrips to the throwback case and make this work load available for the full time
clerks as fill work,

If it is necessary to have several clerks in the box section walling mail, they should be placed in
different sections. This would eliminate excess talking and less congestion.

Management shOUld schedule crerks so that mail is completed closer to "up time", utiliZing the two
regular clerks, instead of PTFs.

LDC45

Maintenance could easily install a bell on the lobby door to notify window clerks of arriving
customers allowing clerks to do other tasks as assigned without having to go to window line and
watch for customer.

Regurar clerks are doing 48 time, I.e. prepping register, second notices etc right after opening the
window. This could be done later in the day between customers and allowing them to go directly
to the box section to focus on walling mail.

Mana"err1lent should ",b," UJ~nrl,.,w so that there are customers in not "no Une", There is a 5
minute "walt time in line" This would allow the window clerks to do other tasks as
assiign!ed. A review of the window is being over staffed.

LDC48

Disl:>atc;h containers should be moved closer to window line, Tubs that go In hash container
should be in shelved and instead of desk.
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Bandon Clerk Operation
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Page 3.

A PTF is scheduled to do nixies. This should be completed by regulars between customers.
When doing canier identified RTS mall, clerk is pUlling of no record yellow label. This should be
done by the rural carriers. This would eliminate the need for clerks to handle RTS bundles and
be placed directly in PARS tray. Asheff could be established next to throwback case to work
PARS mail.

MANAfi€MENT

Postmaster performed about 1 hour a day of clerk functions, well below the requIrement The
postmaster needs to work the window to help cover lunches. On slow days, the necessity to
schedule a PTF in would be eliminated.

Management should evaluate work load for the two regular clerks and consider reposling one of
the positions with a BT of 0600 and reduce PTF hours in the AM.

ADDlTlQNAL INFORMATIQN

Arrow Key security needs to be reviewed and corrected. During our visit there were numerous
times that Arrow Keys were left unaccounted for or not attached Elfter check out

Rural carriers are starting at various times In the morning instead of their scheduled time. 4240's
enclosed.

~~1'Y1.f'~
Ralph M. Peterson
Postmaster
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Select Week* 118 iJ
on

r.

Plan and Sply select Office

r Show Plan and Sply 1400528 Bandon ::::I-
,,,. 'f '"
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4 Weekel/312009 - 1/30/2009 Yeatto
Bandon

Actual Plan % SPlY % Actual Plan % SPLY % Actual Plan % SPLY %
Var Plan Var SPlY Var Plan Var SPLY Var Plan Var SPLY

Tot Wkhr 419 -17.0 -3.9 ·70.0 ·14.3 1,616 -56.0 ·3.3 -140.0 -8.0 7,122 -228.0 -3.1 -1,212.0 -14.5
TotalOT 0 ·19.0 -100.0 ·22.0 ·100.0 7 -64.0 ·90.1 -119.0 -94.4 90 ·263.0 -74.5 -539.0 -85.7

TotOT OJ) .....4 -100.0 .....5 -100.0 0.4 -3.8 -89.9 -6.8 ·94.0 1.3 -3.5 ·73.8 -6.3 -83.3

Total POT a 0.0 0.0 0.0 0.0 a ·2.0 -100.0 0.0 0.0 0 -9.0 .100.0 -3.0 .100.0

Tot POT 0.00 0.0 0.0 0.0 0.0 0.00 -0.1 -100.0 0.0 0.0 0.00 -0.1 -100.0 -0.0 ·100.0

TotSL% 3.1 -0.6 -15.5 -6.7 -68.4 3.0 -a.8 -20.9 -15.1 -83.3 3.2 -0.6 ·16.2 -5.2 -61.7

Tot LWOP 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.2 1.2 0.0 1.2 0.0

2A Rural Del 234 5.0 2.2 -21.0 -8.2 897 15.0 1.7 -39.0 .....2 -5.0 -a.l -164.0 -16.5

00 ·100.0 -6.7 ·100.0 0.0 ·2.3 lOO.O ·69 ·100.0 10 ·2.3 ·70.9 -6.0 ·863

00 ·1000 ·18.8 -100.0 0.0 .....0 -1000 180 ·100.0 1.9 ·2.0 ·513 ·3.3 -63.1

0.0 00 0.0 0.0 00 0.0 00 0.0 00 0.0 2.3 23 0.0 2.3 M

Func 4 Cust Sen 138 -29.0 -17.4 -12.0 -8.0 538 -99.0 -15.5 -54.0 -9.1 -371.0 -13.4 --402.0 -14.1

43 -60 ·240 -10.0 ·345 61 ·340 -35.8 -440 ....1.9 406 -13.0 -31 ....5.0 -10.0

44 ·11.0 ·395 -16.0 -38.1 117 -48.0 -29.1 -470 -28.7 541 -214.0 ·283 -267.0 -33.0

45 85 150 21.4- 11.0 149 325 57.0 213 4.0 1.2 1.488 355.0 313 42.0 2.9

48 ·29.0 ·1000 ·5.0 ·100.0 27 --820 -75.2 250 1,250.0 -4 ·513.0 ·lO08 ·1350 -103.1

I.DC94 8 8.0 00 8.0 00 8 8.0 00 80 0.0 8 80 0.0 3.0 60.0

F4 00 ·7.2 -100.0 ·3.3 -100.0 1.3 -6.2 ·82.8 ·90 ·87.4 2.2 ·5.4 ·71.4 --8.6 ·79.8

Fil 0.00 0.0 0.0 0.0 0.0 0.00 ·03 ·1000 0.0 0.0 0.00 ·0.3 ·100.0 -0.1 -100.0

4 9.4 5.8 1624 94 0.0 9.1 55 152.4 ·129 ·58.5 6.3 2.7 75.8 -8.8 ·51:'1.1
F4lWOP 00 0.0 00 0.0 00 00 0.0 M 00 0.0 0.0 00 00 00 0.0

1.982 ·2.3700 229 -4,237.0 ·34.7 34.891 ·5.199.0 ·130 ·12,116.0 ·258 165.828 ·12.4520 ·7.0 -42.785.0 ·20.5

4.7ila --831.0 -149 ·5.6940 -54.5 16,400 ·5.204.0 ·241 ·15.2100 --481 79,508 ·16.572.0 ·17.2 -45.401.0 ·36.3

Disl 6100 328 51 ·1114 -14.3 840.8 191.4 29.5 921 12.3 604.3 ·50.5 ·7.7 -135.2 ·18.3

TOlUflit 1,308 ·118.0 -83 -167.0 ·113 5.123 ....01.0 ·73 -6480 ·112 27,256 2.6900 11.0 ·2,446.0 ·8.2

BoxFltl> ·5.4020 -446 -6,832.0 ·505 30,199 ·16.701.0 ·356 -22,5330 -427 171,723 -36,851.0 ·17.7 ·101,407.0 -371

lll'li 22,435 ·5.3250 ·192 -7,529.0 -251 94.561 ·12,942.0 ·120 ·24.142.0 ·20.3 416,139 -61,9460 ,13.0 ·135,293.0 ·245
Tot lkIx Vol 29,144 .10,121.0 ·26.9 -14,361.0 -33.0 124,760 -29,643.0 -19.2 --46,615.0 -21.2 587,862 -98,797.0 -14.4 -236,700.0 -28.7
Tot lkIx Vol Prod 1,121 193.7 20.9 85.1 8.2 1,066 130.5 13,9 21.0 2.0 1,087 177.1 19.5 66.1 6.5

F8Adm1n 47 7.0 17.5 -37.0 """.0 181 28.0 18.3 ....7.0 -20,6 814 154.0 23.3

8 2/4/2009



Tot Prod lirll

Vetl Aeeldlilntll

419

o

100.0

-11.l) -3.9 -70.0 -14.3

·80.0 8 80 0.0 <320 ..so 0 8 SO 00 <370 -822

00 0.0 0.0 00 0.0 00 0.0 0.0 00 00 0.0 00 00

(to 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0 0 0.0 0.0 -1.0 ·100.0
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