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Omar Gonzalez -1 Please reviaw, ta
APWU Western Regional Coordinator s and rédgcé ;3;;8?;3;,?:
500 Airport Blvd., Ste 450 ing

Burlingame, CA 94010 [ ]1Comments

Omar !# Gonzalez, Cs&rémaia;

Dear Omar: 22! g‘f’;ﬁ"f’{ ““fgf% e 7t

;,%W

This is to advise you of the intent of the Bay Valley Performance Cluster to utilize the
provisions of Article 12.5.C.5 of the National Agreement to involuntarily reassign 90 full-
time, Level 6 clerks from the Oakland bid installation based on the loss of workload and the
compression of Tour Two operations. The final placement date will be no earlier than May
15, 2009, although volunteers may move earlier.

The impacted employees will receive a minimum of 60 days advance written notification of
their involuntary reassignments.

The Oakland bid installation is a 200 man year office and has no part-time flexible clerks;
therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible hours be
reduced to the extent possible have been met. Additionally, casuals are being separated for
earlier impacts as well as for this impact; therefore, the provisions of Article 12.5.C.5.a (2)
which requires the separation of all casuals to the extent possible have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 90 full-time residual
assignments in the clerk, carrier, mail handler and custodial crafts in offices within a 500

miles radius of the impacted site.

Attached you find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks who
will be excessed. If you have any questions or wish to meet on this matter, you may contact

Linda Shumate at (858) 674-3183.

Manuel Botello
Manager Human Resources

Attachments

cc: Area Manager Operations Support
Area Manager Finance

11255 RANCHO CARMEL DR RM. 227
SAN DIEGO, CA 521874400

PHONE: 858.674-2180

FAX: B58-674-3131
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WorkHour Impact Report

impacted Bid Cluster OAKLAND POST OFFICE
Installation Address

Area Name PACIFIC

Impact Type Reduction Other Than by Attrition
Date of Impact 05/24/2009

Period (Dates) of Review Performed 11/10/2007 thru 11/07/2008
Report Prepared By Linda Shumate

Report Prepared Date 11/17/2008

Reviewed By Richard Blancas

Phone (510) 874-8282

http://webcem.usps.gov/pls/cemnp/reports.print_air_cover?p_be_id=3565 11/17/2008
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impact Report
WorkHour Impact Report
Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Work  Annual FTE  Current FTE
Average Weekly Savings Savings Hours Savings Yearly Hr
Weekly Hrs Hrs Savings Rate
Total 40513 36467 -4046 -16184 -210392 -116 1820
OverTime Impact
Current OT Current Planined OT Additional Percent Planned OT Planned OT
Average OT Rate  per Week from Planned OT Planned OT Hours per Rate
Weekly Hrs changes per Week per Week Week
2461 65.1% -234.3 0 2227 6.1%

Total

h’itp:f’webccm‘usps.goxf;’plsfccmnpz’reports.printbair‘?p*bc_id% 565

11/17/2008



impact'Report

WorkHour Impact Report

Page 2 of 5

Casuals

. Current Number of CLERK Casuals on Rolis

oy W

_ Current Total Non-OverTime CLERK Casuals Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

20 casuals will be separated. additional casuals are being reemoved based on an earlier impact.
At the completion of this impact, Oakland should have less than 10 casuals remaining on the rolls

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
4. Number of CLERK PTFs that will have Reduced Hours
o. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

There are no PTF's

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

5. Current Total Non-OverTime CLERK TE Hours per Month

¢. Pianned Reduction in Total Non-OverTime CLERK TE Hours per Month
4. Number of CLERK TEs that will have Reduced Hours

_Mumber of CLERK TEs that will be Terminated

1

f. Number of CLERK TEs Remaining After Impact
a. Provide Narrative Justifying need for Remaining CLERK TEs

TE's are not authorized

http://webcem.usps. gov/pls/ccmnp/reports.print_air?p_be_id=3 565

33
4912

3028
14
-20
13

NO

[ T o S v B o N o S W

11/17/2008
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WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
ty. Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR's

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolis 1133
f. Planned Number of CLERK FTR Positions After Impact 1039
¢. Estimated Number of CLERK FTR Attrition 4
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 90

a. Provide Narrative Explaining need for Excessing

The compression will result in a need to excess up to 90 full-time clerks from the craft orr
installation. An adjustment to the impacts will be made based on attriton at the time of excessing

http://webcem.usps.gov/pls/ cemnp/reports.print_air?p_be_id=3565 11/17/2008
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WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -13156
b. Planned Reduction in Total OT Hours per Month -937
¢c. Planned Reduction in Casual Non-OT Hours per Month -3028
d. planned Reduction in PTF Non-OT Hours per Month 0
e. Planned Reduction in TE Non-OT Hours per Month o
e. Total Planned Non-OT Hours per Month 145868
f. Total FTE Savings -116

http://webcem.usps.gov/ pls/cemnp/reports.print_air?p_be_id=3565 11/17/2008
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MANPOWER IMPACT REPORT

Impacted Installation:

Instaliation Address:

Area Name:

Type of Impact:
Anticipated Date of Impact:

Site Impact Report
Prepared By:
Phone:

Site Review/Approval

(First name, MI Last Name)
Senior Plant Manager

November 3, 2008

Date:

OAKLAND PROCESSING & DISTRIBUTION CENTER

1675 7TH STREET

OAKLAND CA 94615

Pacific Area

CLERK EXCESSING

Tina Lopez

510 874-8483

Richard J. Blancas




Oakland P&DC
file date: Oct 14, 2008

WebCOINS Proposed
On-Rolis (as of 09/02/08) People
Clerk MH Clerk MH
Tour 1 437 139 408 152
Tour 2 219 191 59 103
Tour 3 334 206 318 207
Total 990 536 785 462
Craft Ratios On-Rolls Proposed
Clerk
FT 956 96.6% 785 100.0%
PTR 0 0.0% 0 0.0%
PTF , 0 0.0% O 0.0%
Casual 34 3.4% 0 0.0%
990 100.0% 785 100.0%
Mail Handler
FT 483 90.1% 462 91.3%
PTR 24 4.5% 24 4.7%
PTF 21 3.9% 20 4.0%
Casual 8 1.5% 0 0.0%
536 100.0% 508 100.0%
Clerk MH Total
Proposed People 785 506 1,291
Current People
{(WebCoins On-Rolls) 990 536 1.526
+/- Current -205 -30 -235
BMG (dated 9/2/08) affords craft staffing of. 1501 @ 5% R0 U1

Difference of Proposed to BMG: 1,551 - 1436 = ; 122

{(PA-IPS)cg 1of 13 Fnl_Baseline_Complement_10-13-08_ver7c: printed 11/19/2008



Oakland P&DC

file date: Oct 14, 2008
Clerks - Proposed Baseline
- Staffing per day is the result of using Days Off Scheduler with 17% and 6% OT
e i ) ttx‘_l.‘n.mn& B“*

T PO DR Y S R i el v

mber of machines

- Number of Machi

to be used to process mal that day/shift, not total numbe in the facility

- % Dally TPH [ NA-TPH is the workioad associated with the work group (colurn A}

posed Gt +1-
Totsl Current  Proposed to

PA-PS)Kg

Fr for Sat for Sun: for Mon for Waed for Thu for
Tour 1 Sat Sun Mon Tue Thu Steffing Fitled Bids  Current
T4 Tour Scheduler Excess - 12 3 5 7
LAFSM-AVATHS Staff per day 10 10 10 7 g 13 ] 11
% staffing daily 18.1% 16.1% 18.1% 11.3% 14.5%
Schetuler Profile 10 11 11 8 g
Scheduler Excess - 1 1 1 -
People per day 8 8 8 6 8
% poopls dail 15.4% . 15.4% 15.4% 11.5% 15.4%
Number of Machings 8 4 8 8 8
% daily TPH 7/ NA-TPH 14.1% 12.0% 18.5% 15.8% 13.3%
[Fianus) Fiats Stall per day 7 . 7 7 7
% staffing daib 16.7% 6.0% 18.7% 18.7% 16.7%
‘Scheduler Profile 7 4 7 ] 7
'Scheduler Excess - 4 - 2 -
People per day & <] & [
% people daily 18.7% 0.0% 18.7% 18.7% 18.7%
Number of Machines
% daily TPH / NATPH - -
Avtomation SoW per day 78 732 178 73 178
staffingdally 15.0% 11.1% 15.0% 14.6% 14.8%
‘Scheduler Profile 178 132 178 173 177
‘Scheduler Excess - - - - 1
People per day 148 110 148 148 150
% people daily 14.7% 11.0% 14.7% 14.7% 14.9%
Mumber of Machines 68 585 68 88 68
% daily TPH / NA-TPH 13.8% . 4.2% 16.9% 17.8% 14.6%
[Box Section / Callers Staff per day 8 5 8 7 7
{Piedmont & UC Berkeley) % staffing daily 16.3% 10.2% 16.3% 14.3% 14.3%
‘Scheduler Excess - 1 - - -
People per day 7 4 7 [ [
% people daily - 18.7% 9.5% 16.7% 14.3% 14.3%
Number of Machines ;
% daily TPH / NA-TPH §.9%; 1.6% 11.0% 8.1% 5.5%
{Expeditors Stafl per day 6 T4 ) 74 14
% staffing daily 16.0% 1% ROFY OT 14.0% 14.0% 14.0%
Scheduler Excess - - - - -
People per day 13 12 12 12 12
% peopls daif 15.3% 14.1% 14.1% 14.1% 14.1%
Number of Machines
% daily TPH { NA-TPH
[Registry Stafl per day 5 5 5 5 5
%staffingdally n 13.5% 13.5% 13.5%  135% 13.5%
Scheduler Excess - - 1 - 2
People per day 4 4 4 4 4
% people daily 13.3% 13.3% 13.3% 13.3% 13.3%
Number of Machines
% daily TPH / NA-TPH
Manual {Lirs / Fllg/Nixiey  Siaff per day 8 7 10 a g
%saffingdaily 125% 10.9%  156% 14.1% 14.1%
Scheduler Excess - - - 1 -
Peaople per day 8 8 8 8
% peogle daily 10.8% 14.5% 14.5% 14 5%
Number of Machines
% daily TPH / NA-TPH 19.9% 15.5% 10.2%
Briorty | SWYE Statt per day 3 5 3
{inbound Oulside Belt) 20.0% 200%
People per day 4 4 4
% peogle dally G.0% 8.0% 20.0% 20.0% 20.0%
Nurnber of Machines
% daily TPH 7 NA-TEH
e "Siah per day T 7 Fe) R EX)
# keving stations = B % stafing daily 18.8% B4% 2 84% 18.3% 183%
Machines 1.3.4 4 Bchedisler Profite AT i7 18 ST .3 34
Maching 2= 6 Bchehider Excess - - - 1 1
Penpie por day 28 4 18 28 8
% people dail 15.5% 8.2% 9.4% 18.5% 18.5%
Mumber of Machines 4 2 2 4 5
% dally TPH I NA-TPH 14 0% 8.3% 8.1% 17.7% 17T2%
E?Ezspfssg Statt per day 7 5 H 7 7
% staffing daily 08%  00% 9.0% 5.0% 0.0%
Scheduler Excess - 1 - - -
Paople per da £ 4 & & 1
% oo daily 0.0% 00% 0.0% 0.0% 0.0% ~
Nurrber of Machines |
B dplly TEH / NA TP .
THE and Hamg Clarks Staf per day Z [ H Z Z 2] 1 %t
% staffing daily 38.2% 6.0%: §1% 18.2% - -
Sotmituler Eyrane - z 1 - 4
Peopis per day 2 1 z 2
% pepde iy 18.7% G0% 9.1% 182% 18.2%
Hurmbar of Machines
% datiy TPH { NA-TPH ! .. ,
(Limited Duty) Staff per day 18 11 25 28 28 35 | 34 BN
Without a bid. % staffing daily 10.6% 5.5% 17.1% 16.5% 18.5% L .
Working in Nixie Scheduter Profile 18 14 25 28 30
044 /074 Scheduler Excess - 3 - - . o
Zof13 Filg printad 11/16/2008]




Oakland P&DC
file dats: Oct 14, 2008
Clerks - Proposed Baseline
- Staffing per day is the result of using Days Off Scheduler with 17% rep and 0% OT
- Peopis per day is the minimum required staffing for the work group on that day - before lsave replacement / OT / days off coverags / efc.
- Rumber of Machines is the number of machines schedulad to be used 1o process mail that day/shift, not total nurber in the facility
- % Daily TPH / RA-TPH is the workioad associated with the work group {column A)

Job Offers on File People per day 18 9 241 24 24 24
% people daily 10.4% 6.3% 16.7% 16.7% 16.7% 16.7%
Number of Machines
% daily TPH / NA-TPH 10.3% 6.0% 19.9% 15.5% 15.8% 10.2%
General Clerks Staff per day 1 [ 1 2 2 2
%steffingdaity o 10.0% 0.0%, 100% 20.0% 20.0% 20.0%
Scheduler Profile 1 - 1 2 2 2
Scheduler Excess - - - - - -
Peopie per day 4 1 2 2 4
% pecple dail 10.0% 0.0% 10.0% 20.0% 20.0% 200%
Number of Machines ;
% daily TPH I NA-TPH
Fanual Prionty Staff per day
% staffing daity s 0.0% 0.0% 0.0% _0.0% 0.0% 0.0%
Schedyler Profile o
Scheduler Excess
:Peopia per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
‘% daily TPH /| NA-TPH
%?i%tary Staff par day
% staffing daity 0.0% 00%  0.0% 0.0% 00%  0.0%
Seheduler Profile T D T
Schaduler Excese
People per day
% peuvple daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Mumber of Machines
% daily TPH / NA-TPH :
Staffing per Tour - Total 754 306 754 755 307 504
People per Tour - Tolal 245 171 245 256 257 260
Dference +/- 1 bass requrement 35 35 15 i3 ez Er
Total AH Tours- Clorks
s S ] T w T
AFSM-AIATHS 20 17 22 19 19 1
Manual Flats 21 13 30 28 29 28
Autoraion 231 161 87 260 263 263
Box Section / Callers 8 5 8 7 6 7
Expeditors 40 35 43 42 42 42
Registry g 8 15 18 15 15
fdanual (Lrs / Fits/Nixie) 28 27 as a2z 39 36
Privrity | SWYB 8 [ 13 13 13 13
SPEg 64 47 59 82 82 82
Express 19 5 20 18 18 18
THS and Ramg Clarks 3 1 7 8 é 8
{Limited Duty) Q o [ [} ] o
General Clarks 2 1 4 5 5 5
- Total 458 320 558 558 588 587
Peonie pur doy - Total 351 262 412 428 424 433
Extimrpnse oL 1o boss meouieamand 102 58 143 132 134 134
Actusl Replacement % 28.6% 22.1% 34.6% 31.0% 0% 30,

(PAPSKG 313 Fie prinked 11/19/2008}



. . QOakland P&DC
fiis date: Oct 14, 2008

Clerks - Proposed Baseline
Staﬂing wmhmmammwmm 17%wmwuwn%or
- Number of Machines is the number of machi f *"mwmmmmmw&u&mmmmmm
- % Dally TPH / RA-TPH is the workicad associated with the work group {colusmn A)
Proposed o ETA
Totsl Cument Proposedic  Crew
Tour 2 Sat " 8un Non Tus Wed Thu Fri Staffing Filled Bids  Current BT - ET
Tt Tour Scheduler Excess 1 4 2 i 1 - 1
AFSM-AVATHS Staft per day 5 2 5 5 5 & 12 700
% statfing daily 15.6% 6.3% 15.8% 15.6% 15.6% 15.6% - . B
Scheduler Excess - 2 - - - -
People per day 4 2 4 4 4 4
% people dail 15.4% 7. 1% 15.4% 15.4% 15.4% 15.4%
Number of Machines 4 3 4 4 4 4
% daily TPH / NA-TPH 11.8% 13.1% 17.2% 16.4% 18.4% 13.1%
tanual Flats Staff per day - - - - - -
% staffing daily 4.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile - -
Scheduler Excess - - - - - -
People per day
% people daily 10.6% 12.8% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH 14.1% 8.4% 18.1% 21.6% 12.0% 10.1%
Autornation Staff per day 5 5 5 5 5 5
% staffing daily o 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Scheduler Excess - - - - - -
People par day 4 4 4 4 4 4
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Nurnber of Machines 18 10 10 18 18 18
Yo daily TPH / NA-TPH 9.4% 7.3% 10.3% 8.3% 9.2% 9.8%
[Expeditors Staff per day 7 7 7 7 7 7
% staffing daily 14.3% % ROFY OT 14.3% 14.3% 14.3% 14.3%
Scheduler Excess - 1 - - - -
People per day 8 [ 8 ] & 8
% peopie daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH
Registry Staff per day 1 1 2 2 2 2
% staffing daily B8.3% 8.3% 18.7% 18.7% 16.7% 18.7%
Scheduler Excess - - 1 1 1 -
People per day 1 1 2 2 2 2
% people daily 8.3% 8.3% 16.7% 18.7% 16.7% 18.7%
Numbsr of Machines
% daily TPH / NA-TPH
Manual (Lirs / Fits/Nixie} Staff per day [i] 1] 1] [4] [ ]
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess - - - - - -
People per day g 4 4] 0 [} 0
Man Lir 8/6/9/9/6/6/5 % people dail 0.0% 3.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH 11.7% 11.6% 20.0% 19.9% 13.1% 13.0%
Priority | SWYB Staff per day 0 o i) ) ) G
% staffing daily 0.0% _00% 0.0% 0.0% 0.0% 0.0%
Schedulsr Excess - - - - - -
People per day
% people dait 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%:
Number of Machines f ]
% daily TPH/ NA-TPH :
SPBS Siaff per day 12 12 22 21 2% 24
# keving slations = 5 % staffing daib 9.2% 9.2% 18.9% 16.2% 18.2% 16.2%
Maching 2= 8 Scheduler Excess - - - - - -
People per day 10 18 18 18 18 18
% people daily 9.1% 9.1% 18.4% 15.4% 18.4% 16.4%
Mumber of Machines 2 2 3 3 3 3
% daily TPH / NATPH 15.2% 13.7% 13.2% 18.1% 18.6% 14.2%
réw@s& [Staff per day [4] 7] [ [ 5] o
% slalfing daily 0% G.0% 3.0% 8.0% 89.0% G.0%
Schaduler Profile - o N - - -
People ger day -1 [ [ G [ 1]
% peopie daily 0.0%: 0.0% 0.0% 0.0% 0.0% 0.0%;
Numbet of Machines I
Y% dally TPH / NATPH i
HE and Ramg Ulerks Sl par day @ & 4 4 4 4
% staffing daib 4.0% 0.0% 23.0% 20.0% 2.0% 2.0%
Soheduler Profle - - 4 4 4 4
Scheduler Exrpss : - - - - - -
People per day [ 3 3 3 3
% peosle dail G.0% S.0% 20.0% 20.0% 200% 20.0%
Humnber of Machines : :
% dally TPH / NA-TPH E
iLimted Dutyl 1 Staff per day : & g ¢ g G
oot 2 bid, % stalling daily 0.0% 0.0% G.0% 8.09% 0.0% 0.0%
Wordking in Migs Scheduler Profite - - - - - -
i Sehaduler Excass - - - - - -
ok C}f?ars o Fiig Peopls per dey & & 2 & G b
% piaple daily 30% oU% 0.0% 0.0% 0.0% 80%
% daily TPH / NA-TPH 11.7% 118% 20.0% 18 0% 13.4%) 13.0%,
Cenars Clarks ‘Staff per day ] 1] 1 1 1! 1t i
% staffing daily 14.3%: 14.3%. 14.3% 14.3%! 14.3% 14.3%:

(PA-PS)g 40t 13 Fia printed 11/19/2008}




Oakland P&DC
file date: Oct 14, 2008

Clerks - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% reptacement and 6% OT
- People per day is the minimum required staffing for the work group on that day - before lsave replacement / OT / days off coveragse / ete.
- Number of Machines is the ber of machines scheduled to be used to process meil that day/shift, not total number in the facility

- % Daity TPH | NA-TPH is the workioad associated with the work group (column A}
2 1 1

Scheduler Profile 2 2 1
Scheduler Excess 1 1 1 - - -
Peopie per day 1 E) 1 1 1 E]
% peaple daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Nurmber of Machines
% daily TPH / NA-TPH
l'&:%riéia;y Staff per day [ 4] 6 6 ] 6
% staffing daily 0.0% 0.0% 20.0% 200% 260% 20.0%
Scheduler Profile - - - - - -
Scheduler Excess - - - - - -
People per day
% people dally 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
- % daily TPH / NA-TPH
Staffing per Tour - Tolal 31 28 52 51 1 51
Pagple per Tour - Total 26 24 38 38 il 38
Difference +/- 1o base requirement 5 4 14 13 3 13

PAPSYg 5o 13

Fie prickad 11/19/2008]




OQakland P&DC
file date: Oct 14, 2008

Clerks - Proposed Baseline

7sumwmmmemntoimmosmmemmwwa%or

wamwmmammwmmmmmmmmmmmmm
- % Dally TPH / NA-TPH Is the workioad associsted with the work group (column A)

(PAPSIcH

~Proposed B+
Total Current  Proposedic  Crew
Tour 3 Sat Sun Mon Tus Wed Thu Fri Staffing  Filled Bids  Current BT - ET
Tt Tour Scheduler Excess & 32 2 4 5 & 1
AFSM-AUATHS Sttt per day 5 5 7 7 7 7 14
% staffing daily 11.1% 11.1% 15.6% 1586% 15.6% 156%
Scheduler Profile 5 5 7 7 7 7
Scheduler Excess - - - - - -
People per day 4 4 € & & &
% people daily 10.5% 10.5% 15, S‘%fe 15.8% 15.8% 15.8%
Number of Machines 4 4 & E 8
% daily TPH / NA-TPH 13.3% 14.0% 18, 0% 14.0% 16.8% 13.3%
Marwial Flatg Stalf per day 14 13 23 21 22 21
% staffing dait 4.0% 8.8% 16.9% 154% 18.2% 15.4%
S¢ ler Profile 14 13 23 21 24 23
Scheduler Excess - - - - 2 2
People per day 12 11 19 18 19 18
% people dally 10.3% 95% 15.4% 16.5% 16.4% 15.5%
Number of Machines
% daity TPH / NA-TPH 11.1% 11.1% 18.7% 11.1% 18.7% 18.7%
Agtomation Staff per day 48 | 24 B4 82 82 8z
% staffing daily 9.9% 5.0% 17.4% 16.9% 16.9% 18.8%
|Scheduler Profile 48 33 84 83 a3 82
cheduler Excess - g - 1 1 -
People per day 40 20 740 it 70 70
% people daily 38% 4.9% 17.4% 17.1% 17.1% 17.1%
Numbaer of Machines 20 10 35 35 35 35
% daily TPH / NA-TPH 8.9% 5.9% 18.8% 15.8% 18.9% 16.7%
[Box Section | Callers Staff per day
% staffing daily 0.0% 0.0% C0% 0.0% 0.0% 00%
|Scheduler Profile
Scheduler Excess
Peopls per day
% people daily 0.0% Q0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
[Expeditors Stalf per day 17 14 22 21 21 71
% stafling dail 124% % ROFY OT 16.1% 15.3% 15.3% 15.3%
Difference of Proposed to E Scheduler Profile 17 14 23 21 21 22
Scheduler Excess - - 1 - - 1
People per day 14 12 18 18 18 18
% peopls dail 12.1% 10.3% 15.5% 15.5% 15.5% 15.5%
Nurmber of Machines
% daily TPH / NATPH
ey Siaf per day 7 3 ] ] B :
% staffing dally 4.5% 4.5% 18.2% 18.2% 18.2% 18.2%
Scheduler Profile 2 2 8 8 8 8
Scheduler Excess - - - 1 - -
Paople per day 2 2 7 7 H 7
% people dail 5.1% 51% 17.9% 17.8% 17.9% 17.9%
Mumber of Machines
% dally TPH / NA-TPH
anual (Lirs 7 Fits/Nixie}  Stalf per day 26 20 29 23 30 27
% statfing daily 11.4% 11.4% 18.5% 13.1% 17.0% 15.3%
Scheduter Profile 22 20 28 5 30 27
Scheduler Excess 2 - - 2 - -
Peopie per oy 17 17 4 26 5 23
% people dail 11.3% 11.3% 18.0% 13.3% 17.3% 153%
Number of Machings
% dally TPH / NA-TPH 4% 4.7% 16.9% 6.7% 28.2% 18.4%
SWYB Staff per day 8 3 £l 8 & 2
1% staffing daily e 18.7% 0.0% 18.7% 16.7% 1B7%  18.7%
‘Scheduler Profile g 8 2 B 8
Scheduler Excpzs - g ~ - 1 -
People per day 7 7 7 7 7
% 2 dally 18.7% S0% 18.7% 167% 18.7% 18.7%
Humber of Machines ’
% dadly TPP / NA-TPH 86% 8.0% 4.1% 33.0% 13.0% 13.3%
BT Siaf per day ) 8 ) 75 2 F3
¥ keving stations = 5 % staffing daily 11.8% 1C8% 10.8% 16 6% 16.9% 165.9%
Machines 1,34 4 Scheduier Profile . . 2z 18 18 28 28 28
Mackina 256 Scheiiler Excosns 4 - - - - -
Paode per day 1 15 1 24 24 24
% pus il 10.6% 10.8% 6% 17.0% 17.0% 17.0%
i%%isé}'mf of Mackings 3 3 3 4 4 4
% dagly TOH J NATPH 12.6% 8.3% 8.8% 15.7% 17 4% 16.8%
Exprens S;afia&’:‘ay 2 G 3 T e e
g duwih 17.4% 4.0% 18.8%, 15.9% 15.9% 15.9%
£ ednr Profite 12 0o 14 IR 13 11
Sehaduler Evrass - 43 1 - - -
Prople per day 10 & 31 8 g g
% penple daily 17.5% 3.0% 18.3% 15.8% 16.8% 15.8%
Mumber of Machines
% dally TPH 7 A TPH |
THS and Ramp Clerks Staft par day 1 1 4 2 2 2
‘% stafing daity 8.3%] 8.3% 16.7%| 16.7%, 16.7%! 18.7%
‘Scheduler Profile ; 1 2 2] 2 3 3
6ot 13 Fle pricked 11/18/2008]




Oakland P&DC
file date: Oct 14, 2008

Clerks - Proposed Baseline

- Staffing per day 5 the result of using Days Off Schedul
- People por day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.

with 17%

and 0% OT

(PAPSKY

- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not tofal number in the facility
- % Dally TPH | NA-TPH is the workioad associsted with the work group {column A)
Scheduler Excess - 1 - - 1 1
Paopie per day 1 1 2 2 2 2
% people daily 8.3% B.3% 18.7% 16.7% 18.7% 16.7%
Number of Machinas
% claily TPH / NA-TPH
{Limited Duty) Stalf per day
Without a bid. % staffing dally 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Working in Nike Schedyler Profile ~
0307040 Scheduler Excess
Job Offers on File Peopls per day 14 12 2 21 19 22
% people dailty 10.5% 80% 16.5% 15.8% 14.3% 18.5%
Number of Machines
% daily TPH / NA-TPH
General Clerks Siaff per day O [} P4 2 Z 2
% staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Scheduler Profile - - z 2 2 2
Scheduler Excess - - - - - -
Peopie per day 2 2 2 2
% people dail 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Humber of Machines
% daily TPH / NA-TPH
tanual Privirty Staff per day 7 0 18 18 18 18
% staffing daily 7.2% 0.0% 18.6% 186% 18.6% 18.8%
Scheduler Profile 7 [} 18 18 18 20
Scheduler Exress - 8 - - - 2
People per day 8 15 15 15 15
% peaple daily 7 A% 0.0% 18.5% 18.5% 18.5% 18.5%
Mumber of Machines
- % daily TPH / NA-TPH 6.6% 3.0% 18.5% 18.7% 19.1% 18.0%
itary Staff per oay [} ] 5 5 5 5
% staffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 28.0%
Beheduler Profile - - g 5 .5 5
Seheduler Excess - - - - - -
‘People per day 4 4 4 4
% people dait 0% 9.0% 20.0% 2.0% 26.0% 20.0%
Mumber of Machines
- % daily TPH / NA-TPH
Staffing per Tour - Tolal 152 g7 239 236 244 245
People por Tour - Total 142 94 222 223 228 227
Difterence +/- 1o base requirerment 10 3 17 13 14 13
Tof 13
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Oakland P&DC
fila date: Oct 14, 2008

. Mail Handlers - Proposed Baseline

mwmammammmmwﬂ%m@aﬂmmmm

(PAPSKg

- Number of Machines is the numb dnadﬁmwmmwmmdmmmmwdmmmmmmmfaway
-%MTPH/MTPHBMWW%MMM(WA)
~Proposed S+
Fri for Sat for Sun for Mo for Tue for Wed for Thu for Total Current  Proposed to Crew
Tour 1 Sat Sun Mon Tus Wed Thu Fri Staffing  Filled Bids  Current BT -ET
TH Tour Scheduler Excess 3 8 1 0 G 0 1
AF SM-AATHS Staff per day 38 18 30 35 35 35 46 | 33|
% staffing daily 16.1% 8.0% 13.4% 15.6% 1586% 15.6% .
Scheduler Profile 38 22 30 35 35 35
Scheduler Excess 2 4 - - ~ -
People per day 30 15 25 30 30 30
% people daily 15.8% 7.9% 13.2%, 15.8% 158% 15.8%
Number of Machines & 3 5 & 8 &
% daily TPH / NA-TPH 14,1% 12.0% 15.5% 15.8% 16.4% 13.3%
SPBS Staff per day
# keying stetions = 5 1% staffing daily 0.0% 0.0% G.0% 0.0% 0.0% 0.0%
4 kaying stations = 5 ‘Scheduler Excess
Machines 1,345 4 People per day g 3 & g g 8
Machine 2= 6 % people daily 18.7% 5.6% 11.1% 18.7% 18.7% 18.7%
Number of Machines 3 1 2 3 3 3
% daily TPH / NA-TPH 18.5% 8.2% 9.4% 18.5% 16.5% 16.5%
= Staff per day 14 10 12 14 14 14
% staffing daily 15.2% 10.9% 13.8 15.2% 15.2% 15.2%
Scheduler Excess 1 1 1 - - -
Dock 17A12/17718/17/14/17  People per day 12 - 8 10 12 12 12
PIT 16/10/15/16/15/15/15 | % people dail 15.4% 10.3% 12.8% 15.4% 154% 15.4%
Mumber of Machines
% daily TPH / NA-TPH
LCTS ‘Staff per day 25 17 17 25 25 25
# legs each = 7 % staffing daily _18.7% % ROFY OT 10.7% 18.7% 15.7% 15.7%
LCTS 1 =5 ‘Scheduler Excess - - - - - -
LTCg2=7 People per day 21 14 14 21 21 21
LCTE3 =6 % people daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8%
LCTS4 = Number of Machines 3 2 2 3 3 3
% daily TPH / NA-TPH 18.7% 5.3% 8.6% 12.7% 18.2% 15.5%
Dispatch Staff per day
% staffing dail 0.0% 0.0% 00% 0.0% 0.0% 0.0%
Scheduler Excess
People per day 3 3 4 4 4
% people daily 13.8% 0.0% 13.6% 18.2% 18.2% 18.2%
Number of Machines
% daily TPH / NA-TPH
CAL/DIS Beit Siaff per day
% staffing daily 0.0% _0o% 0.0% 0.0% 0.0% 0.0%
Scheduler Excass :
People per day 4 4 4 4 4 4 -
% people daily 0.0% 0.0% 0.0%. 0.0% 0.0% 0.0% -
Number of Machines ‘ -
% daily TPH / NA-TPH -
SCE Belt Staff per day 7
% staffing dai 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess
People per day 4 4 4 4 4 4
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH - B
PR "Staft per day , . - 32501
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.0% ‘
Scheduler Excess
People per day
% people dall G.0% . 2.0% 3.0% 5.0% 2.0% 0.0%
Number of Machings
% daily TPH J NA-TPH :
Priority Outside Belt Staff per day 5 1 22:30
% staffing dai 0.0% 0.0% 0.0% 0.0% 0.0%: 0.0% 0.0% K
Scheduter Profile : :
Schedider Excess
Peogie per day 4 4 4 4 4
% pevple daify 25.0% 0.0% 0.0% 20.0% 200% 28.0% 26.0%
Numbser of Machines
% dally TPH / NA-TPH .
fdtied Staff per day ‘ 25 7Y
% staffing daily 0.0% 0.0% 13 8.0%: 0.0% 0.0% 0.0% -
Seheduler Exess | |
Peopdle por day & 3 3 e & 8 &
% paople dail 168.7% 23% B.3% 16.7% 16.7% 18.7% 18.7%
Humber of Machines :
% daily THH / NATPH
Midtary Sl per day . -
% staffing daily 0.0% 4.0% 0.0% C.0% 0.0% 0.0%
People per day :
% peoghs dail 0.0% 3.0% 4.0% 8.0% 0.0% 0.0%
thurrber of Machines ]
% dally TPH / NATPH . . .
Dock Swff per day 12 5 12 12 12 12 120 27 (11}
% staffing daily 15.6% 6.5%. 15.6% 15.8% 15.6% 15.86% 15,8%}'— i . a0
Schaduler Excess - 3] - - - -] |
Peopie per day 104 4 10 10 10 10! 0.
% peopie daily 156% 6.3% 156%\ 15.6%! 15.6%! 15.6%) 15 6%5”
8ol 13 Fitw printact 117172008}




Oakland P&DC
fila date: Oct 14, 2008

Mail Handlers - Proposed Baseline
- Staffing per day is the resudt of using Days Off Schedufer with 17% repl t and 0% OT
- People per day is the minimum required staffing for the work group on that day - befove lsave reptacement / OT / days off coverage / e,
- Numbser of Machines is the number of machi heduled to be used to process mall that day/shift, not total number in the facility
- % Daity TPH | NA-TPH is the workload assodiated with the work {colurm A)
Number of Machines
% ciaily TPH / NA-TPH
West Dock Staft per day
% staffing dail 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess
Peopie per day
% people dai 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines i
% daily TPH / NA-TPH
South Dock Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 00% ! 0.0%
Scheduler Excess - - - - -
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
féasi Dock Staff per day
% staffing daily 0.0% 0.0% 00%  0.0% 0.0% 0.0%
Sehedular Excess )
People per day
% people dail 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Mumber of Machines
9% daily TPH 7/ NA-TPH
AP Dok Staff per day
% staffing dally N 00% _00% _0.0% 0.0% 0.0% 0.0%
Scheduler Excess
Peopie per day
% peopie daily 00% G.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines :
% dally TPH 7 NATPH . .
Staffing per Tour - Total a7 50 71 36 86 4] 112 0,
Peopie per Tour - 108 [ 55 75 104 154 104 ..
Bifference +/- 10 base roguirement -16 -5 -8 -18 -18 -18
Total Al ToUrs- Mal Proposed G
Handlers ’ Total Current  Proposed to
£ s L] T w T F Positions _ Filled Bids _ Current
AFSM-RIATHS 78 56 84 88 88 89 ag 17 99 18
APPS [ [} [ 4] 4] 1] 1] [« 1] [
SPES 25 25 30 30 30 30 30 55 58 -3
PIT 35 26 37 39 39 39 39 52 95 -43
LCTS &1 45 80 85 87 67 87 88 28 60
LCUS 4] 4] 0 1] a 1] [+ 3] 4 [}
035 [} 4] 0 4] 1] 3] 5] 4] [¢] (]
AFCS (010) 5 1] 10 g 9 ] 9 11 11 0
| Digpatch (] 8 (] 8 8 8 18 24 E
- Total 231 161 45 56 258 238 258 380 376 4
Poogle per day - Tota 191 1 205 221 223 223 223 ‘
Difforence +L. 16 base reoursmey 44 = 40 - 35 35 i
Actutd Regaosment % 20.8% 211% 959 i5.5% 5.7% 15.7% 15 7%

(PA-PS)og Gof 13 Fie printad 11/18/2008}



QOakland P&DC
file date: Oct 14, 2008

Mail Handlers - Proposed Bassline

-medwh-ﬁnmﬂdw@ﬂawo#mﬁmﬂ%mmﬂ%OT

(PA-PS)y

M e e R T " )k gk g R ekt £l A A d iR L " e ol PO et e
- Numbser of Machi is the ber of machines schedided to be used to process mail that day/shift, not total number in the facility
- % Dally TPH / NA-TPH is the workioad associated with the work group (column A)
Proposed AT 7~
Total Current Proposedto  Crew
Tour 2 Sat Sun Mon Tue Wed Thu Fri Staffing Filled Bids  Current BT - ET
Ttl Tour Scheduler Excess 0 3 1 3 3 3
AFSIM-AVATHS Staff per day 21 16 20 20 20 20 700
% staffing daily 15.3% 11.7% 14.6% 14.6% 14.6% 14.8% -
Scheduler Excess - 1 1 1 - -
Peaople per day 18 14 18 18 18 18
% people dally 14.8% 11.5% 14.8% 14.8% 14.8% 14.8%
Number of Machines 4 3 4 4 4 4
% daily TPH / NA-TPH 11.9% 13.1% 17.2% 16.4% 16.4% 13.1%
SPBS Staff per day 11 11 16 16 16 16
# keving stations = 5 % staffing daily 10.8% 10.8% 157% 15.7% 157% 18.7%
# keying stationg = 5 Scheduler Excess - 1 - - 1 1
Machines 1.3, 4 People per day g 4 14 14 14 14
Maching 2= 8 % psople dally 10.2% 10.2% 15.8% 15.9% 15.9% 15.9%
Number of Machines 3 3 4 4 4 4
% daly TPH / NA-TPH 11.2% 13.7% 13.2% 19.1% 18.6% 14.2%
PIT Staff per day g g 11 11 11 11
% staffing daily o 12.3% 12.3% 151%  151% 15.1% 15.1%
Scheduler Excess - - - 2 - B
People per day 8 8 10 10 10 10
% people dail 12.1% 12.1% 18.2% 15.2% 15.2% 15.2%
Number of Machines
% daily TPH / NA-TPH
LCTS Staff per day 14 14 14 12 14 14
{#legs sach = 7 % staffing daily 14.8% % ROFY OT 14.5% 12.5% 14.6% 14.6%
Difference of Proposed to | Scheduler Profile 14 14 4, 2 16 16
LCTS 1=5 Scheduler Excess - - - - 2 2
LTCS 2=7 People per day 12 12 12 10 12 12
LOTS3 =8 % people daily 14.68% 14.6% 14.6% 12.2% 14.6% 14.6%
LCTS4 =7 Nurnber of Machines 2 2 2 2 2 2
% dally TPH / NA.TPH
LCUS Staff per day
# tegs each = 7 % staffing daily 0.0% _0.0% 00%  00% 0.0% 0.0%
Scheduler Profile -
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
035 Staff per day
% staffing daily » 0.0% _00% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile _
Scheduler Excess
People per day
% people dail 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Nurmntrer of Machines
% daily TPH / NA-TPH
AFCS (01 Staff per day
% gtaffing daily 0.0% 0.0% 0.0% 00%  00%  00%
Scheduler Profile B ‘
Scheduler Excess
People per day
% people dail 6.0% 0.0% 00% 0.0% 0.0% 0.0%
Number of Machines
% daly TPH / NA-TPH
Dispatch Staff per day
% staffing daity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Schedular Profile L l
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% dally TPH / NA-TPH
CALIHS Ball Stalt per day
% staffing daily 0.0% 0.0% oO% 0.0% 00% 0.0%
Scheduer Excess B - -
People per day
% people daily 00% 0.0% 0.0% 0.0% 9.0% 0.0%
% chally TPH / NA-TPH !
SCF Belt Staff per day : !
% staffing daily 0.0% 0.0%: 0.0%. 040%‘ 0.0% 0.0%
Scheduler Excess - - - - - -
Peopie per day
% peopie daity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machrnes ! !
% duiy TPH / NA-TPH
PTR Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0%, 0.0% 0.0%
Scheduler Excess : | | f | .
‘Peopie per day H ! ﬁ | : i
100l 13 Flle prinesd 11/19/2008]




Qakiand P&DC
fils date: Oct 14, 2008

(PA-PSYy

Mail Handlers - Proposed Baseline
- Staffing par day i the result of using Days Off Scheduler with 17% replacement and 0% OT
Peoplewdays&wmmwnmqwedsﬁfﬁtgforﬂwmwkgmonwday before leave raptacament / OT / days off coverage / etc.
- Number of Machines is the ber of scheduled to be used o process mad that day/shilt, not tolal number in the faciity
- % Daity TPH / NA-TPH is the workicad associated with the work {column A}
|%_peopla dady ] 0.0%] - 0.0% 0.0% 0.0%; 0.0% 0.0% 0.0
Number of Machines ! I
% daily TPH / NA-TPH
Priority Culside Belt Staff por day
or Periodicals % staffing deily 0.0% 0.0% _00% 0.0% 0.0% 0.0%
Scheduler Excess = - - - -
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daity TPH / NA-TPH
Allied Staff per day 4 4 3 3 3 3
% staffing dally o 1Ta% 17.4% 13.0% 13.0% 13.0% 13.0%
Scheduler Excess - - - - - -
People per day 3 3 3 3 3 3
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
1% dally TPH / NA-TPH
[Wiitary Stalf per day o ] ] [ o ]
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess - - - - - -
Paople per day 0 0 0 ¢ ¢
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0%
Number of Machines
% daily TPH / NA-TPH
Dock Staff per day 8 11 10 10 10 10
% staffing daidy 11.6% 15.9% 14.5% 14.5% 14.5% 14.5%
Scheduler Excass - ) 1 - - - -
People per day 7 ] g g g [}
% people daily 11.5% 14.8% 14.8% 14.8% 14.8% 14.8%
Nurnber of Machines
% daily TPH / NA-TPH
Wast Dock Staff per day
% staffing daily 00%  00%  00% 0.0% 0.0% 0.0%
Scheduler Excess - - - - = -
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines i
% daily TPH / NA-TPH
South Dock Staff per day
% staffing dally . 00% 0.0% 6.0% 0.0% 0.0% 0.0%
Scheduler Excess - - - - - -
‘People per day
1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% dafly TPH / NA-TPH
[East Dock Stafl per day
% staffing dady 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess .
Peopie per day
% people dady 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
AP Dock Staff per day
% staffing daih 0.0% 09% 0.0% 0% 0.0% 0.0%
Schedulsr Exoass - - - - = -
Peuphes per day
s ie daily 2.0% G0% 0.40% 0.0% 0.0% &.0%
Rugniber of Mackines |
% daly TPH | NATPH
Siatt Tour - 1ot 57 [ 74 72 74 74 74
- 24 par Tour - Tods 57 = &8 84 £6 56 86
Oiffererme +/- i base reguirament 10 10 ] a 8 & 2
1100 13

e - - “{’?8%
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fils dste: Oct 14, 2008

Mail Handlers - Proposed Baseline
mwmk&amﬂto{uﬂrxgmms&m%ﬂ%WaMB%OT
mamummdmmmwmwmwmw mmmmmww
- % Dally TPH T NA-TPH is the workload associnted with the work groun (colunn A}
Proposed [YA
Totad Current Proposedto  Crew
Tour 3 Sat Sun Mon Tue Wed Thu Fd Staffing  Filled Bids  Cutrent BT - ET
Work Croup THl Tour Scheduler Excess G 18 o 5 5 2 4
AFSI-AUATHE Staff per day 22 22 34 34 34 34 34 ‘ 15001
% staffing dail 10.3% 10.3% 15.9% 15.9% 15.9% 15.9% ; ' '
Scheduler Profile 22 - 22 34 34 35 34
Scheduler Excess « - - - 1 -
Peopie per day 20 20 86 30 30 30
% peuple dail 10.5% 10.5% 15.8% 158.8% 15.8% 15.8%
Number of Machines 4 4 & [ & ]
% daily TPH / NA-TPH 15.3% 14.0% 18.0% 14.0% 16.8% 13.3%
[EBES Stal per oy r T4 19 14 14 14 15:00
% keying siations = § % staffing dait 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
# keying stations = 5 Soheduter Excess - - - - . 2
Sharhines 134 4 People per day 12 12 12 12 12 12
Mackine 26 % people daily 14,3% 14.3% 14.3% 14.3% 14.3% 14.3%
O Nusmber of Machines 4 4 4 4 4 4
% daily TPH / NA-TPH 12.8% 8.3% 8.6% 15.7% 17.4% 168.8%
= Stalf per day 12 7 4 14 14 14
0% staffing dai 13.5% 7.9% 15.7% 15.7% 16.7% 15.7%
O Scheduler Profile 12 8 14 14 14 14
O Scheduler Excess - 1 - - - -
Dok 2118/23/22/2121/21 Peopls per day 10 & 12 12 12 12
PIT 1211205228 2E % people dally 13.2% . 7.9% 15.8% 15.8% 15.8% 15.8%
G Number of Machines
% daily TPH / NA-TPH
LOTS Staff per day 22 14 29 28 28 28
#legseath =7 % staffing daily 12.4% % ROFY O 16.4% 15.8% 15.8% 15.8%
Diffy of Proposed 1o £ Scheduler Profile 22 16 29 28 28 28
Scheduler Excess - 2 - 1 - -
People per day 18 12 24 24 24 24
% people dail 12.0% 8.0% 18.0% 16.0% 16.0% 16.0%
Number of Machines 3. 2 4 4 4 4
% daily TPH / NA-TPH
AFCS (010} Staff per day 5 0 10 g E] g
% stalfing daily 9.8% 0.0% 19.6% 17.6% 17.6% 17.6%
Scheduler Profile 5 4 10 g g 9
Schaduler Excoss - 4 - - - b
Paople per day 4 B 8 B 8
i 9.1% 0.0% 18.2% 18.2% 18.2% 18.2%
4 4 4 4 4
% dally TPH / NA-TPH 8.5% 0.0% 21.3% 17.6% 16.8% 18.8%
Dispaich Staff per day 8 g E 8 8 8
% staffing daily 15.0% 0.0% 174% 17.4% 17.4% 17 4%
Scheduler Excess - 4 - - - -
People per day 5 7 7 7 7
% people daify 125% 0.0% 17.5% 17.5% 17.5% 17.5%
Humber of Machines
% daily TPH / NA-TPH
CALDIS Balt Stalf per day 4 4 4 4 4 4
% staffing daily 0.0% . 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess - - - - 2 -
[Peogple per day 4 4 4 4 4 4
% people daib 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
% daily TPH { HA-TPH
SLF Belt Stal per day 4 4 4 4 4 4
% staffiog dally 14.3% 14.3% 14.3% 14.3% 14.3% 14,3%
Schehuler Excoss - - - 2 - -
Paopie per day 4 4 4 4 4 4
% e daily 14.3% 14.3% 14.3% 14.5% 14.5% 14.3% 4.3
Nurnber of Machines ‘
% dally TPH { NA-TPH
[FTa Stk per day Z o 23 74 2% 34
% staffing daily 18.7% 0.09% 18.7%  16.7% 187%  18.7%
Fier - - - 2 Z “
Bsople par day 24 e 24 24 24
% it chaail 16.7% G.0% 1B.7% 18.7% 18.7% 15.7% 187%
Murrber of Mackines
% daily TPH 7 MA-TPH
Brioriy Cuiside Belt Bttt per day
% stelfing daily BO% 00% 90%  BU0% 5.0% 0.6%
Schuchiier Exoass )
Pasple per day
% people dail 95% 0.0% 0.0% 0.40% G.0% 0.0%
HMubesr of Machines
% daihy TP/ HA-TPM
Adlied Sl par day )
Bcheduler Exoess
Paopls per day
¢ of Muchings
% duliv TFH / NA-TPH H
Rhitary Staff per day ] at [ 5 5 5
r % staffing daily . 0.0%; 0.0%! 20.0% 20.0%, 20.0%

(PAPSI)Og 120613 Filo priged 11/18/2008]



Oakland P&DC
file date: Oct 14, 2008

Mail Handlers - Proposed Baseline
- Staffing per day is the resuit of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / ete.
- Number of Machines is the number of mechines scheduled to be used o process mait that day/shift, not total reumber in the faciiity
- % Daily TPH [ NA-TPH is the workioad associated with the work group (column A} e )
‘Scheduler Excess - - - - - - - ‘ o
‘People per day ; 4 4 4] 4
% peopte daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH / NA-TPH
ook Staff per day 18 g 23 22 22 22
% staffing daily 12.1% 3.8% 17.4% 16.7% 16.7% 18.7%
Scheduler Profile 18 12 23 22 22 22
Scheduler Excess - 7 - - - -
People per day 130 4 18 18 1% 19
% poople daib 11.8% 36% 17.0% 17.0% 17.0% 17.0%
Number of Machines
% daily TPH / NA-TPH
West Dock Staff per day
> staff i 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess
Peopie per day
1% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines :
% daily TPH / NA-TPH
South Dock Stalf per day
0.0% 0.0% _0.0% 0.0% 0.0% 0.0%
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Mumber of Machines
% daily TPH / NA-TPH
[East Dook Statt per day .
% staffing daily 0.0%  00% 0.0% 00%  00% 0.0%
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 80% 0.0% 5.0%
‘Number of Machines H
% daily TPH / NA-TPH
AP Dock Staff per day ;
% staffing dail 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Excess :
Feople per day
% people daily 0.0% 0.0% 0.0% 5.0% 0.0% 0.0%
Murrber of Machines : , . : : S
9% dally TPH / NA-TPH . . I
Staffing per Tour - ol 129 70 183 168 168 186 207 | 223 (8 ]
Berpte per 10Ur - 1otal 114 62 148 148 145 148 - -
Difference +/- to base requitement : 15 8 21 18 18 18 o

(PAPSKR 130f 13 Fibes prickad 11/19/2008]



