
MANAGER, HUMAN RESOURCES

November 17, 2008

Omar Gonzalez
APWU Western Regional Coordinator
500 Airport Blvd., Ste 450
Burlingame, CA 94010

Dear Omar:
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[ ] Status Update
t 1 AdminiatrallOfl
[ l~#_---:-_~__

}4Ple.. review, take action
, and reduce Issues 10 Vtrit..
'ng
[ lComments

This is to advise you of the intent of the Bay Valley Performance Cluster to utilize the
provisions of Article 12.5.C.5 of the National Agreement to involuntarily reassign 90 full­
time, Level 6 clerks from the Oakland bid installation based on the loss of workload and the
compression of Tour Two operations. The final placement date will be no earlier than May
15,2009, although volunteers may move earlier.

The impacted employees will receive a minimum of 60 days advance written notification of
their involuntary reassignments.

The Oakland bid installation is a 200 man year office and has no part-time flexible clerks;
therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible hours be
reduced to the extent possible have been met. Additionally, casuals are being separated for
earlier impacts as well as for this impact; therefore, the provisions of Article 12.5.C.5.a (2)
which requires the separation of all casuals to the extent possible have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 90 full-time residual
assignments in the clerk, carrier, mail handler and custodial crafts in offices within a 500
miles radius of the impacted site.

Attached you find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks who
will be excessed. If you have any questions or wish to meet on this matter, you may contact
Linda Shumate at (858) 674-3183.

Manuel Botello
Manager Human Resources

Attachments

cc: Manager Operations Support
Area 1\i1<:>n<:>'''1JOr ~in<:>nr'JO



Impact Keport Cover

WorkHour Impact Report
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OAKLAND POST OFFICElml:>acted Bid Cluster

Installation Address

Area Name

Date of

Period \ ..... CHC"" I of Review Performed

Report By

Pnmared Date

Reviewed By

Phone

PACIFIC

Reduction Other

05/24/2009

1/10/2007 thru 11

Linda Shumate

11/1

Richard Blancas

0) 874-8282

Attrition

11/1



Impact 'Report

WorkHour Impact Report
Craft = CLERK
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A B C D E F G

Current Planned Hrs Annual Work Annual FTE Current FTE

Average Savings Savings Hours Savings Hr

Hrs Hrs Rate

Total 13 36467 -4046 16184 -210392 - 16 1820

OverTime Impact

Current aT Current Planned aT Additional Percent Planned aT Planned aT
Average aT Rate per Week from Planned aT Planned aT Hours per Rate

Hrs per Week per Week Week

Total 246 6.1% -234.3 0 2227 6.

11/1



tmpact'Report Page 2 of5

WorkHour Impact Report

Casuals
a, Current Number of CLERK Casuals on Rolls

Current (\jon-OverTime CLERK Casuals Hours per Month

33

4912

Total Non-OverTime CLERK Casuals Hours fvlonth 3028

Number of CLERK Casuals that will have Reduced Hours

Number CLERK Casuals that will be Terminated

f. NUll1bier of CLERK Casuals Reil1ainirlq After

-20

13

g, Provide Narrative l"ctif\linn need for Remaining CLERK Casuals

be additional casuals are reemoved based on an earlier impact.
cOimp,letion of this impact, Oakland should have less than 10 casuals remaining on the rolls

Part Time Flexible (PTFs)
Current Number of CLERK PTFs on Rolls

b, Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d, Number of CLERK PTFs that will have Reduced Hours

e, Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

Provide Narrative Explaining need for Excessing

There are no PTF's

o
o
o

NO

o

Transitional Employees (TEs)
o
o
o
o

o

have KeUUl.euTEs

TEs

a, Current Number of CLERK TEs on Rolls

Current Total Non-OverTime CLERK TE Hours per r'lonth

Dbnn,,,.! Reduction in Total Non-OverTime CLERK TE Hours per



Ifmpact'Report

WorkHour Impact Report

Part Time Regular (PTRs)
a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

Estimated Number of CLERK PTR Attrition

. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

Provide Narrative EXIJla,inirlq need for Excessing

There are no PTR's

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how !"1any CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The will result in a need to excess up to 90 full-time clerks from the craft orr
installation. An adjustment to the impacts will be made based on attriton at the time of excessing

o
o
o

NO

o

1133

1039

4

YES

90

Page 3 of5
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'Impact Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for and PTRs

b. Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

Total Planned Non-OT Hours per Month

f. Total FTE Savings

13156

-937

-3028

o
o

145868

-116

Page 4 of5
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OPERATIONAL DATA FOR

BAY VALLEY TOUR COMPRESSION



MANPOWER IMPACT REPORT

Impacted Installation:

Installation Address:

Area Name:

Type of Impact:
Anticipated Date of Impact:

Site Impact Report
Prepared By:
Phone:

Site Review/Approval
(First name, MI Last Name)
Senior Plant Manager

November 3, 2008

Date:

OAKLAND PROCESSING & DISTRIBUTION CENTER

1675 7TH STREET
OAKLAND CA 94615

Pacific Area

CLERK EXCESSING

Tina Lopez
510 874-8483

Richard J. Blancas



Oakland P&OC
file date: Oct

WebCOINS . .
On-Rolls (as of 09/02108) -"' ...."'...

Clerk MH Clerk MH
Tour 1 437 139 408 152

Tour 2 219 191 59 103

Tour 3 334 206
•

318 207

Total 990 536 785 462

Craft Ratios On-Rolls
Clerk

FT
PTR
PTF

Casual

Mail Handler
FT

PTR
PTF

Casual

Current People
(WebCoins On-Rolls)

956
o
o

34
990

483
24
21
8

536

Clerk
785

90.1
4.5%
3.9%
1

100.0%

MH
506

536

Total
1,291

1



Oakland P&DC
file _. Oc:t 14 2008

Clerks· Proposed Baseline
• StatlIng per day Is the reIilUIt of using Days Off Scheduler """ 11% replaoement and 0% OT

-,
• Number of MachinelIIs the number of machines scheduled to be used to process malllIlat daylshlft. not total number in the facility

- % DaIIv TPH / NA-TPH is the WOI1doad llSSOCialed """ the WOI1< QIOOO (colurm AI
f'rOpOMCI um+/-

Tour 1

(Limited Duty)
WilhoUl a bid.

in Nixie
1074

20/ i3 ~.. - ii/i9l2OO8j



Oakland P&OC
lIIe _: Oct 1 2008

Clerks· Pro d Baseline

151 91 24. 241 241 24
10.4%1 6.3% 16.7% 16.7%' 16.7% 16.7%

-Staftlnll per _Is the result Of using Days Off SCheduler with 11% replacement and 0% or
- People per _ Is the minimum required'staIIing for the wori< group on IIlat day - before leave replacement / OT / days off cowrage / etc.

- Humber of IoIac:hIMs Is the nwmer Of machines scheduled to be used to pI'OQ8SS malllIlat dayIshlft. not total nwmer in the tacIIlty
- % TPH I NA-TPH Is the IM)IIdoad assocIaIed with the wori< ooIumn A

Job Offers on File

245

posed Dlff +/-
Total All Tours- CIerka Total Cumlnt Proposed to

S S II T W T F PoeItIons FHIed Ilkls Current
20 17 22 19 19 21 21 29 37 -8
21 13 30 28 29 28 29 38 41 -3

231 161 267 260 263 263 263 344 375 -31
8 5 8 7 6 7 8 10 61 -51

40 35 43 42 42 42 42 58 74 -16
8 8 15 15 15 15 11 20 20 0
28 27 39 32 39 36 39 49 94 -45
8 0 13 13 13 13 13 16 7 9

&4 47 59 82 82 82 82 101 141 -40
Express 19 5 20 18 18 18 18 26 20 6
THS and~ Clert<s 3 1 7 8 6 8 8 10 9 1
(Umlled Duly) 0 0 0 0 0 0 0 17 53 -36
General CIe<l<S 2 1 4 5 5 5 5 6 6 0

451 320 556 556 M8 5e1 514 150 e44 ·11M
351 262 413 426 434 433 439

(PMPS)C9 30113



Oakland P&OC
flIe data- Oct 1. 2008

Clerks· Proposed Baseline
- StafIIng per de)' is the result of U$klg Days Off Sc:heduIer willi 17% rep/acel1l8lll end 0% or

- .~
.

- Number of MachInes Is the nuntler of machines scheduled to be used to process malIlhat dsylshill. not tol8Illt/I11)er in the facility
- % DalIv TPH / NA-TPH is the woridoad assoc:lated willi the work 0l'0Ull tcolurm Al -- Oiff + -

Tour 2 Sun Mon

<0/ 13

Wed Thu
Current Proposed to

Filled Bids Current



Oakland P&DC
IlIe date: Oct 1<4 2008

Clerks· Pr sed Baseline

11
14.3%

24

" StatllAg pet day is the resuIl of using Days Oft SCheduler wilIl11% repIaoement and 0% 01
- Peop/e pet day Is the I'IlinirrlJm required staftIng for the work group on that day - before leave replacement I 01 I days off~ I etc.

- Number of MachInes is the number of machlnes scheduled to be used to process melIlhat daylshifl. not lOla! number in tile faclJlty
" % TPH I MAoTPH is tile worldoad associaIed with tile work column A

Scheduler ProfiIe: +---.__-'2'-l-!_._---'2'-l-__---'2'-!- -'.+- :-+-__---'.+- -'-
Scheduler Excess 1 : 1 1
People per day 1 1 1
%~ daily 14.3%1 14.3% 14.3%
Number of Machines
% dail 1PH I NA-TPH

50/ 13 Fie _ 1111l112OO6l



Oakland P&DC
file ~: Oct 14 2008

Clerks - ProPOSed Baseline

- Number of llIactIl.-ls the nurnIler C1f madllne$ schedUled 10 be used 10 \ll'OC8SS mall tIlat dayIsI1lft. not talal nurnIler itt the facility
- % DeIlY TPH I NA-TPH Is !he WOl1doad Il$llOCIlIted wIlh the \MlI1( oroun lcoiulm A)

Tour 3

(PA.IPSlcIl 60113

Wed Frt

Diff +/~

Current Proposed to
Filled Bids Current

All~ 11/1912OO8l

Crew
BT-ET



'Scheduler Exces&
~ per day =-----.,..---:+----'.,-+---.,+---....,,-i----*----'o:-!----:-
:%~daHyINumber of7 Mach"""..,..,..ines------....--=.:.:+---=4---.:..:;:.:.."'i---:.;;.;.:..;c::r--.:.::=.:.:.<--.....:.:='O"l--

i% TPH I NA-TPH

70('3



Oakland P&DC
flle date' Oct 14 2008

Mail Handlers· Proposed Baseline
• StaflIng per day Is the result of using Days Off Scheduler with 17% replacement and 0% OT

, ,

- Number of MachInes is the r'IUll'ber of machlMS scheduled 10 be used 10 process mall thai dayIshift. not total number in the facility
- '" DaIIv TPH' NA-TPH is the WOI1doad associated with the wol1< arouo fcolurm AI

I'roposeo 1JIIf+/-

80113



Oakland P&OC
ftIe dGt: Oct 1 2008

Mall Handlers· Pro d Baseline

I i

• StafI!nIJ per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
. People per day is the ITinltrtlm requlred staffing for the WOtk group on that day • before IelMl replacement I OT I days off coverage I etc.

• Number of Mac:l1IMs is the llIJlTtler of rnBC/llnes scheduled to be used to process mall that dayIshifl. not totaIllIJlTtler in the fadlily
• % TPH I .......TPH is the woridoad assoclaIed wiIlt the WOtk column

,Number 01 Machines
1% TPHINA-TPH

Current Proposed to
s s M T Filled Bid$ Current
79 56 84 89 99 18
0 0 0 0 0 0

25 25 30 30 58 -3
35 26 37 39 95 -43
61 45 60 65 26 60
0 0 0 0 0 0
0 0 0 0 0 0
5 0 10 9 11 0
6 0 8 8 24 -a

• Total 231 161 245 256
Total 191 133 205 221

90113



Oakland P&DC
file dlIte: Oct 14. 2008

Mail Handlers· Proposed Baseline
- Stafftng per day i8"the ,..of using Days Off SCheduk!r with 11% replaeement and 0% OT

- Number of MadlInes is the 1lOOl00r of mac:hines schedlded to be used to process malIlhat daylshift, not total runber in the faciIlly
- % DalIv TPH f NA-TPH is the worldoad associated with the 'Mlrk arooo /ooIumn A}

I'roposea um+/-

Tour 2

Dispatch

PTR

(PA-iPSicIl 100113

Clmlnt Proposed to
Filled Bids Current

File~ 1111912OO8l



Dock

East Dock

Oakland P&DC
IlIe dale: OCt 14 2008

Mail Handlers· Pro d Baseline
~ staffing per*t is the n9lll« ofusing Days Off SChedt.Mlr wIltt 17% repIacemenl and 0% OT

- People per day is the minimum required sIafling for the ..u1< group on lhal day ~ before leave replacement I OT I days off coverage I etc.
- Number of MactllMS is the l1UI'llber of machin8s schedtAed to be used to process maillhal dayIshift, not totaIl1UI'llber in the taciIily

~ % TPH I MAoTPH is the woridoad assoclakld wIltt the W()ri( column A
0.0% 0.0%: 0.0% 0.0% 0.0% 0.0%

11 eX 13 File p<1nIod 11/1912008]



Oakland P&DC
11M date: Oct 14 2008

Mall Handlers· P Baseline

• Humberof~ is !he I1UllDer ofmecllines' scheduled to b& used to process maillhatdeyIshlft, not toIall'lUlftler in !he facility
• '"- TPH I Nt-TPH is lbe WOIldoed 8ll8OCiated 'lIrilh !he workarouo (column A)

120(13



(PMPSJqJ

Oakland P&DC
file date: Oct 14 2008

Mail Handlers· Pro osed Baseline
- StaftIng per day is !he -.It ofusing Days 00 Scheduler with 17% replacement and 0% OT

- People per day is !he rrinImum required stafting for !he work group on that day - before leave replacement I OT I~ off coverage I ete_
- Number of IIachIMs is !he number of mech!nes scheduled to be used to process mail that day/shill not total number ifllhe fadlily

% TPH I NA-TPH Is !he woridoad associated with the work coIutm A
Schedule< Excess

,People per day
,% people daily
'Number of MachInes
i% TPHINA-TPH

130113 Flo _ 11119i2OO6J


