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Omar Gonzalez

APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450 z Ing
Burlingame, CA 94010 [ ]Comments

NPiease review, take action
"""" and reduce issues to writ-

Omar M. Gonzalez, Coordinator
Dear Omar: / Z. @//7//.{///@)4(5 ¢

This is to advise you of the intent of the Los Angeles Performance Cluster to utilize the
provisions of Article 12.5.C.5 of the National Agreement to involuntarily reassign 318
full-time, Level 6 clerks from the Los Angeles bid installation based on the loss of
workload, the movement of mail to maximize the use of equipment and right sizing of
staffing to match operational windows and volume. The final placement date will be no
earlier than June 5, 2009, although volunteers may move in advance of that date.

The impacted employees will receive a minimum of 60 days advance written notification
of their involuntary reassignments.

The Los Angeles bid installation is a 200 man year office and has no part-time flexible
clerks; therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible
hours be reduced to the extent possible have been met. Additionally, casuals are being
separated; therefore, the provisions of Article 12.5.C.5.a (2) which requires the
separation of all casuals to the extent possible have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 318 full-time
residual assignments in the clerk, carrier, mail handler and custodial crafts in offices
and/or plants in Southern California.

Attached you find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks
who will be excessed. If you have any questions or wish to meet on this matter, you
may contact Linda Shumate at (858) 674-3183.

Mo il £sTLO

Manuel Botello
Manager, Human Resources

Attachments

cc:. Area Manager, Operations Support
Area Manager, Finance

11255 RANCHO CARMEL DR. RM 227
SAN DIEGO, CA 921974400

PHONE: 858-674-3180

FAX: 858-674-3181
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WorkHour Impact Report

Impacted Bid Cluster LOS ANGELES POST OFFICE
Installation Address

Area Name PACIFIC

impact Type Reduction Other Than by Atlrition
Date of impact 05/09/2009

Period {Dates) of Review Performed 11/10/2007 thru 11/07/2008
Report Prepared By Linda Shumate

Report Prepared Date 11/24/2008

Reviewed By Clark Riley

Phone (323 729-4247

http://webcem.usps.gov/pls/ccmnp/reports.print_air_cover?p_be_id=3571 11/24/2008
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WorkHour Impact Report
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A
Current
Average

Weekly Hrs

Total 74617

Current OT
Average
Weekly Hrs

Total 4665

Craft = CLERK

B C D E F G
Planned Weekly Hrs Monthly Annual Work  Annual FTE  Current FTE
Weekly Savings Savings Hours Savings Yearly Hr

Hrs Savings Rate
51364 -13253 -53012 -689156 -390 1768
OverTime Impact
Current Planned OT Additional Percent Planned OT Planned OT
OT Rate  per Week from  Planned OT Planned OT Hours per Rate
changes per Week per Week Week
6.3% -823.2 0 3842 6.3%

http://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=3571
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WorkHour Impact Report
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Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e, Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

A total of 68 casuals will be separated for this impact but an additional 40 will be reduced at the
end of the casual exception period.

Part Time Flexible (PTFs)
. Current Number of CLERK PTFs on Rolls

o5}

. Current Total Non-OverTime CLERK PTFs Hours per Month

o

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

[}

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTFs

Transitional Employees (TEs)
. Current Number of CLERK TEs on Rolls

s8]

. Current Total Non-OverTime CLERK TE Hours per Month

o

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
4. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f nNumber of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for RemammgCLQRK TEs

TE's are not authorized

http://webcem.usps.gov/pls/cemnp/reports.print_air?p_be_1d=3571
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WorkHour Impact Report
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Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢. BEstimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e, Provide Narrative Explaining need for Excessing

PTR's work a set schedule of hours in a limited tiemframe

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e, Provide Narrative Explaining need for Excessing

The tour compression and baseline staffing for Tours one and three will result in a need to excess

up to 318 career clerks from the craft and /or installation

http://webcem.usps.gov/pls/cemnp/reports.print_air?p_be_id=3571
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11/24/2008
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WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -43220
b. Planned Reduction in Total OT Hours per Month -3293
¢. Planned Reduction in Casual Non-OT Hours per Month -9792
d. Planned Reduction in PTF Non-OT Hours per Month o
e. Planned Reduction in TE Non-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 245456
f. Total FTE Savings -390

http://webcem.usps. gov/pls/cemnp/reports.print_air?p_bec_id=3571 11/24/2008
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file date: September 28, 2008

WebhTOINE Froposed
On-Rolls {as of muniddl People
Clark Clerk MH
Tour 1 552 228 544 282
Tour 2 253 232 44 7T
Tour 3 350 270 368 353
Total 155 730 852 712
Craft Ratios On-Rolls Proposed
Clerk
PTR 3 $.3%
BTF O 0.0% 3
Casual 158 14.4% g
1,047 100.0% i
HMail Handler
FT 718 O
PTH 5 o
BPTE 44 3
Casusl 54 0
Clerk MH Total
Proposed People 952 712 1664
Current People .
115 730 885
{WebCoins On-Rolls) 59 R
+f{- Current -203 -18 -221

BMG (dated ™ oy affords Craft staffing of

Workhour Budget affords Craft FTE ({01840)
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