
February 11, 2009

011"131" Gonzalez
APWU western Regional Coordinator
500 Airport BlVd., Ste. 450
Burlingame, CA 94010

yo: ..· ~Cifk Area Loe./(s}:rt;:'tem ATN LocaI(s}
( J $G. Wast ArN Local(aJ

Omsr M. GonZalez. Coordinator

This is to advise you of the intent of the Pacific Area to begin to reposition employees out of craft
and/or instaflation in identified Impacts in advance of the conclusion of the six months union
notffic:ation per10d we have provided in the past.

The basis for this action is the aJf'l'8nt finatlCial situation. At the same tlme that operating costs
are increasing, workload is decreasing. Nalionally, volume was down bY more than 9 billion
pieces or4.5% lastyear and it is projected to drop by another 12 to 15 biUicn pieces by the end of
this year. In 2008, 1he Postal 5ervice lost 2.8 billion dollars in revenue and we are projected to
lose mQre than 5 biUion this year. Adaltionally, It should be noted that the historic practice of
providing up to 6 months notice was based on management initiated impacts requiring
repositioning of employees as a result of changes in technology, mechanization or operational
processes that were totally within managemenfs control. The current drastic reductions In mail
volume are not within management's control and reqUire Immediate action to address the
enormous loss of revenlJe.

The contract and the Joint Contract Interpretation Manual slate that the union at the
Ar'eaIRegionai level will be gi'len notice. in the form of an fmpadIWork Hour Report, whenever
technological. mechanIZation or operational changes impact the bargaining unit no less than 90
days In advance (6 months in advance whenever possible). Gillen the magnitude of the loss of
volume and the current financial state of the Postal setvice, it is no longer possible to wait 6
months to reposition the workfort:e to cover viable vacancies in other crafts and/or installations.

In view of the aboVe, we are targeting to complete all of the employee repositioning tied to the
Phase One Impacts no later than the end of Apnl 2009 and employee repositioning tied to the
Phase Two Impacts no rater than the end of May 2009. A list of the Phase One and Phase Two
Impacts is attached for your review. As additional impacts resufting In a need to excess c:::aEeer

employees from the craft and/or installation are identified. we WIll adjust the final placement date
based on ClJfl'ent conditlons.

If you have any questions, please feel free to contact me at (858) 674-3180.

Manuel Botello
~. Human Resources

"255 RANCHO CARMEl. OR. RIllm
SAI\I 0lCG0. CA mll7..4400
F'HOHE: 858.e1~eo
I'fJL ll!5iL6T4.:J1.'
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