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This is to advise you of the intent of the Pacific Are to begin to repasition employees out of craft
and/or instaliation in identified impacts in advance of the cbnclusion of the six months union
notification period we have provided in the past.

The basis for this aclion is the current financis! situation. At the same fime that opersting costs
are increasing, workload is decreasing. Nationally, volume was down by more than 9 billion
pieces or 4.5% last year and it is projected to drop by another 12 to 15 billion pieces by the end of
this year. In 2008, the Postal Service lost 2.8 biffion doflars in revenue and we are projected to
lose more than 5 billion this year. Additionally, it should be nofed that the historic practice of
providing up to 6 months notice was based on management initiated impacts requiring
repositioning of employees as a result of changes in technology, mechanization or operational
procasses that were totally within management's control. The current drastic reductions In mail
volume are not within management's control and require immediate action to address the
enormous loss of revenue.

The contract and the Joint Contract Interpretation Manual state that the union at the
Area/Regionai level will be given notice, in the form of an Impact/Work Hour Report, whenever
technological, mechanization or operational changes impact the bargaining unit no less than 90
days In advance (6 months in advance whenever possible). Given the magnitude of the loss of
volume and the current financial state of the Postal Service, it is no longer possible to wait 6
manths fo reposition the workforce to cover visble vacancies in other crafts andfor installstions.

in view of the above, we are targeting 10 compiete alf of the employee repositioning tied to the
Phase One Impacts no later than the end of April 2009 and employee repositioning tied to the
Phase Two Impacts no loter than the end of May 2009. A list of the Phase One and Phase Two
impacts is attached for your review. As additional impacts resulling In a need to excess career
employees from the craft and/or installation are identified, we will adjust the final placement date

based on current conditions.
if you have any questions, please fee! free to contact me at (858) 674-3180,
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American Postal Workers Union, AFL-CIO

OMAR M. GONZALEZ
Regieaal Coordinator
Westom Reglon APWU 500 Alrport Bivd. Suite 450 Buriingame, CA 84010

Februaty 13, 2009

Mr. Manue! Boteito

Manager, Human Resources
11255 Rancho Carmel Drive Room 227 Certified Mail 7002 1000 0004 81179398 and Via Fax

San Diego, CA 92197

This responds to your Feliruary 11, 2009 letter recelved on the 12th on repositioning employees prior to the required six (8) month advance
notice to the union.

To begin with, your letter clearly reveals in the first paragraph the six month advance notice Is a binding past practice. This past practice
Impisments contract provisions that can only be changed through bargaining. No such bargaining has taken place.

Be that as It may , you indicate a national volume and financial picture but fall to reveal the Pacific Area’s statistics. in addition , what you
describe Is not an unforeseen circumstance or combination of circumstances. Recent revelations Indicate the PMG was weil aware of the
position of the Pastal Service bafore the PAEA was estabiished. While you as the Employer have exciusive rights those rights are not absolute.

Your use of the wording “operational processes” differs from the requirement outiined in the CBA/JCIM which Is “operational changes.”
While you contend that the current drastic reductions In mall volume are not within management’s control | beg to differ. The PMG/USPS
discounts granted to mallers impact volume that could and should be processed by postal employees and are certainly within the control of
management. Similarly contracting out impacts volume and work which s wetl within the controt of management

You then claim It Is ..."no longer possible” to wailt € months to reposition the workforce to cover viable vacancies In other crafis or Instalia-
tions. The verblage “If possibie” Is not permissive and Is a requirement. This period provides for meeting(s) at the Reglonal level. Also i
reports or stxdles result In the reassignment of employees outside the craft or installation that too requires a meeting at the Reglonal levei.
Nothing In your letter states or reveals why It Is “ impossible” for you to comply with the National Agreement.

Part of the advance notice period is intended to involve on going communication with the Intent to keep to a minimum dislocation of

emplayees as well as compliance with the withholding grocess and the examination of local fact circumstances. You mention “viable”
vacancies yet the CBA requires placement In “residual vacancles” which are withheid for the placement of impacted empioyoes. The advance

period atlows for periodic updates. Wholesale accelerated involuntary reassignments wiil cause havoc not anly to employoe work iife but
service as well.

Past practice has shown that the advance notice period, resulting regional tabor management moetings during the period have allowed the
parties to minimize the Impact on empioyees, ensure service levels and enforcement of minimizing Impact provisions of the CBA/JICIM, and

the appiication of the sequential requirements of Article 12.

You provide no information that indicates the PMG has atismptod to or has negotiated any so called “workforce flexibifity” with the APWU.
Nor have you attempted to bargain over the changes to the CBA/JCIM you are now unitateraily implementing . What is more you do not state
or declare what advance notice to the regienal union will be provided by the Area. Nor do you ldentify the process for notifying the reglonal
union of additional Impacts that are ldentifled or how you will adjust final placement dates or what you mean by current conditions. To add
Insult to injary there were no Phase One or Twe impact stings attached te yeur letter.

While | contend unilateral actions sppear to be a violation of labor law and past practice | am requesting the identification of the person
towhich | am to an Area Lovel Appeal since you arg changing established practices that implement the CBA.

.Ja

T
=y



