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Impact
PC Bid Installation Craft Number
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Total Oakland Cluster

LA LABMC Clerk 33

Compton 6
Culver City 5
Gardena 5
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Hawthome 2 1.

2- Inglewood 8 ,1..'11$
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South Gate 2
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Venice 5
Manhattan Beach 3 ~-ru Beverly Hills 9
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T~ Palos Verdes 5

~ Redondo Beach 7 pllt-u.
'0 Sub total Ala's 65

""" L..,4Wl.t'f«. Total LA Cluster 98
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SD San Diego 62

AyttlO'1
Carlsbad 2
Encinitas 1
Del Mar 1
Victorville 1
Apple Valley 2
Vista 1
Palm Springs 3
EI Centro 2
Calexico 1

Sub total AlO's 14
Total San Diego Cluster 76

SA Dana Point Clerk 2
Fullerton 4
Irvine 2
Huntington Beach 4
Laguna Beach 5
Newport Beach 4
Rosemead 2
San Juan Capistranco 4
Santa Fe Springs 2
Torrance 4
Santa Ana Total 33

Phase 2 Migration -
Impact

PC Bid Installation Craft Number

BV Oakland Clerk 120
Pleasanton 10
Fremont 8

Total Bay Valley 138

HaN Honolulu Clerk 17

LA Los Angeles Clerk 318

SAC Sacramento 92
Stockton 23
Fresno 5
Redding 5
Delhi 2
Paradise 2
Woodbridge 1
Total Sacramento Cluster 130

SD ML Sellers/Midway Clerk 32
Riverside 7
Desert Hot Springs 1
Total San Diego 40

SF San Francisco Clerk 96
San Francisco 121
San Francisco 72
Menlo Park 1
Belvedere Tiburon 1
Mill Valley 1
Novato 1
Belmont 1
Milbrae 1
South San Francisco 1

Total San Francisco 296

Santa An Santa Ana Clerk 75
Long Beach 43
Industry/Alhambra 56
Total Santa Ana 174

SRC Pasadena Clerk 20
Total SRC 20
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February 11, 2009

Orner Gonz:aIez
APVIJU Western RegiooaJ Coordinator
500 Airport elvd, Ste. 450
BUl1ingallTle, CA 94010

This is to adviIie you of the intent of the Pacific Area to begin to reposition ernplO)'li!l'il$ out of craft
andlor installation in identified Impec.ts in advance of the cOnclusion of the SIX months union
notlfic:ation p$f'ICld we haw pn:Mded in the past.

The basis for this action is the current financi8l sftuetiotL At the same time that openatIng costs
are incteaSing, WOI'kJcad is decreasing. Nationally, volume was doWn bY more than 9 billion
pieces or 4.5% !sst year and it is projerd8d to drop by another 12 to 15 billion pieces by the end of
this year. In 2006, the Postal Service lost. 2.8 bib dollars in revenue and we are projected to
lose more than 5 billion this year, Addlionalty, it should be noted that the I"ristotlc practice of
providing up to 6 months nob was based on management initiated Impacts reqUiring
repositlooing of employees as a result: of changes In tecllnoJogy, mechani:z:ation or operational
proce.sses that were totally within management's control, The current drastic redLldlons In mail
volume are not within management's control and require Immediate action to address the
enormous Joss of revenue,

The ccntract and the Joint Contract Intel"'pn!tation Manual slate that the union at the
ArealRagionallel/sl will be gNan notice. In the form of an IrnpadllNork Hour Report. whenever
technological, mechaniZation or~onalchanges impact the bargaining unit no less than 90
days in adVanCe (6 months in adVance whenever possible). Gillen ltte magnitude of the loSs of
volume and the currsnt financial s1Bte of the Postal 5ervioe, It Is no longer possible to walt 6
montha to reposlion the workf0rt:8 to cover VIable vacancies In other CfiIftB andlor install8tlons,

In view of the aboVe, we are targeting to complete aft of the empfayee repositioning lied to the
Phase One Impec.ts no rater than the end of April 2009 and empfayee reposrtionlng lied to the
Ph... Two Impad$ 1"10 rater than the end of May 2009. A list of the Phase One and Ph... Two
Impacts Is attached for 'fOur revieW, As additional impads resulting In a need to excess career
employees from the craft and/or in8Ullletiorl are identtfted. we will adju$t the filia! placement date
baSed on Cl.liTBOt conditions,

614-3180.
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