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Dear Omar: CC- LA Capions %}fi |
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This is to advise you of the intent of the Sacramento Performance Cluster to utilize the
provisions of Article 12.5.C.5 to involuntarily reassign up to 5 full-time clerks from the
Redding bid installation. The basis for this action is the loss of workload, the need to
maximize the use of equipment to capture efficiencies and right sizing of the
complement to match operational windows and volume. The final placement date will
be no sooner than June 15, 2009, although volunteers may move earlier than that date.

The impacted employees will receive a minimum of 60 days advance written notification
of their involuntary reassignments.

The Redding bid installation is a 200 man year office and has no part-time flexibles;
therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible hours
be reduced to the extent possible have been met. Additionally, casuals are being
separated; therefore, the provisions of Article 12.5.C.5.a (2) which requires the
separation of all casuals to the extent possible have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 5 full-time
residual assignments in the clerk, mail handler, carrier and custodial crafts in offices
and/or plants throughout Northern California.

Attached you will find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks
who will be excessed. If you have any questions or wish to meet on this matter, you
may contact Linda Shumate at (858) 674-3183.

Ma sl 0D

Manuel! Botello
Manager, Human Resources

Attachments

cc:. Area Manager, Operations Support
Area Manager, Finance

11255 RANCHO CARMEL DR, RM 227
SAN DIEGO, CA 921974400

PHONE: 858-674-3180

FAX: 858-674-3181
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WorkHour Impact Report

impacted Bid Cluster REDDING PCST OFFICE

Installation Address

Area Name PACIFIC
Reduction Other Than by Atrition

Impact Type

Date of Impact 05/07/2009

pariod (Dates) of Review Performed 11/24/2007 thru 12/05/2008
Report Prepared By Linda Shumate

Report Prepared Date 12/1172008

Reviewed By Rosemarie Fernandez
Phone (916) 373-8001

http://webcecm.usps. gowfpisfccmnp/mpoﬂs.priﬂtwairucover’?p_bcwid:B 637 12/11/2008
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WorkHour Impact Report
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A
Current
Average
Weekly Hrs

Total 3366

Current OT
Average
Weekly Hrs

Total 179

Planned
Weekly
Hrs

3099

Current
OT Rate

5.3%

Craft = CLERK

C
Weekly Hrs
Savings

-267

D
Monthly
Savings

-1068

E
Annual Work
Hours
Savings

-13884

OverTime Impact

planned OT
per Week from
changes

-22.7

Additional
Planned OT
per Week

0

Percent
Planned OT
per Week
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F G
Annual FTE  Current FTE
Savings Yearly Hr

Rate
-8 1664

planned OT Planned OT

Hours per Rate
Week
156 5%
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WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls 6

b. Current Total Non-OverTime CLERK Casuals Hours per Month 816

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month zmé

d. Humber of CLERK Casuals that will have Reduced Hours 0

e. Number of CLERK Casuals that wilt be Terminated -3

¢, number of CLERK Casuals Remaining After Impact 3

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals will be separated. The remaining casuals will be utilized to cover temporary unavailability

and provide flexibility

part Time Flexible (PTFs)

4. Current Number of CLERK PTFs on Rolls 0

. Current Total Non-OverTime CLERK PTFs Hours per Month 0

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 0

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Instaliation NO
If Yes how Many CLERK PTFs 0

£ provide Narrative Explaining need for Excessing

There are no PTF's

Transitional Employees (TEs)

4. Current Number of CLERK TEs on Rolls 0

t. Current Total Non-OverTime CLERK TE Hours per Month 0

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month 0

4. Number of CLERK TEs that will have Reduced Hours O

e. Number of CLERK TEs that will be Terminated 0

o

gy

 Mumber of CLERK TEs Remaining After Impact
g. Provide Warrative lustifying need for remaining CLERK TES

TE's are not authorized

http://webcem.usps. gc:v!pisfccmnpf‘rep@rts.primﬁair?pwbcwidﬁ%ﬁi’7 12/11/2008
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ipact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs s

s. Provide Narrative Explaining need for Excessing

There are no PTR'S

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 99
5. Planned Number of CLERK FTR Positions After Impact 94
. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 5

. Provide Narrative Explaining need for Excessing

The staffing ananlysis to right size complement identified a need to excess up to 5 FT clerks fromt
he craft and/or installation

httn://webcem.usps. gow’plsfccmnpﬁreparts.printwair‘?pﬂbcﬁidxfié} 7 12/11/2008
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WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -660
. Planned Reduction in Total OT Hours per Month -91
¢. Planned Reduction in Casual Non-OT Hours per Month -408
4. Planned Reduction in PTF Non-OT Hours per Month ) 0
e. Planned Reduction in TE Non-OT Hours per Month 0
o, Total Planned Non-OT Hours per Month 12396
f. Total FTE Savings -8

httn://webcem.usps.gov/pls/ ccmmpﬁrepoﬁs.p’fintwair‘?pﬁbcwidj’i 637 12/11/2008



Redding PO

9/5/2008
"WebCUOINS “Proposed
On-Rolls (as of 9/5/08) Pecople
Clerk MH Clerk MH
Tour1 32 10 30 g
Tour 2 2 2 ¢ 1
Tour 3 37 10 38 11
Total 71 22 66 21
Craft Ratios 1 On-Rolls i Proposed
Clerk
FT 63 88.7% 0 0.0%
PTR 0 0.0% 0 0.0%
PTF 0 0.0% 0 0.0%
Casgual 8 11.3% 0 0.0%
71 100.0% 0 0.0%
Mail Handler
FT 20 90.9% 0 0.0%
PTR 0 0.0% 0 0.0%
PTF 2 9.1% 1] 0.0%
Casual 4] 0.0% 0 0.0%
22 100.0% 0 0.0%
Clerk MH Total
Proposed People 66 21 87
Current People
3
(WebCoins On-Rolis) n 2 o
+/- Current 5E+00 -4 6

{PA-IPSKg 1 of 8 Redding Fnt Baseline Complement v.1 2009.xis: printed 11/7/2008
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