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December 12, 2008

Omar Gonzalez
APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame, CA 94010

Dear Omar:

This is to advise you of the intent of the Sacramento Performance Cluster to utilize the
provisions of Article 12.5.C.5 to involuntarily reassign up to 5 full-time clerks from the
Redding bid installation. The basis for this action is the loss of workload, the need to
maximize the use of equipment to capture efficiencies and right sizing of the
complement to match operational windows and volume. The final placement date will
be no sooner than June 15, 2009, although volunteers may move earlier than that date.

The impacted employees will receive a minimum of 60 days advance written notification
of their involuntary reassignments.

The Redding bid installation is a 200 man year office and has no part-time f1exibles;
therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible hours
be reduced to the extent possible have been met. Additionally, casuals are being
separated; therefore, the provisions of Article 12.5.C.5.a (2) which requires the
separation of all casuals to the extent possible have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 5 full-time
residual assignments in the clerk, mail handler, carrier and custodial crafts in offices
and/or plants throughout Northern California.

Attached you will find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks
who will be excessed. If you have any questions or wish to meet on this matter, you
may contact Linda Shumate at (858) 674-3183.

Manuel Botello
Manager, Human Resources

Attachments

cc: Area Manager, Operations Support
Area Manager, Finance

11255 RANCHO CARMEL OR RM m
SAN DIEGO. CA 92197-4400

PHONE: ~74·3180

fAX; ~1""3181



Impact Report Cover

Iml:><!Icted Bid Cluster

Installation Address

Area Name

WorkHour Impact Report

REDDIING POST OFFICE

Page 1 of 1

Attrition

Date of ImlJlact

Period (D<lte~;) of Review Performed

PrEiOared Date

Reviewed

Phone

1!2'~/2()07 thru 12/05/21)08

1



tmpact Report

WorkHour 1m act Report
Craft =CLERK
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A B C D E F G

Current Planned Hrs Annual Work Annual FTE Current FTE

Average Savings Savings Hours Savings Hr

Hrs Hrs Savings Rate

Total 3366 3099 -267 -1068 -13884 -8 1664

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT

Average OT Rate per Week from Planned OT Planned OT Hours per Rate

Hrs Week per Week Week

179 5.30/0 -22.7 0 156



l1pact Report

WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Ivlonth

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

. Number of CLERK Casuals that will have Reduced Hours

Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After

g. Provide Narrative need for Remaining CLERK Casuals

The remaining casuals will be utilized to cover temporary unavailability

Part Time Flexible (PTfs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per fv10nth

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative need for Excessing

There are no PTF's

Transitional Employees (TEs)
Current Number of CLERK TEs on Rolls

Current Total Non-OverTime TE Hours per Month

Planned Reduction in Total CLERK TE Hours per

TEs

6

816

408

o
-3

3

o
o
o

NO

o

o
o

o
o
o
o

rage L or.J
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[mpact Report
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Part Time Regular (PTRs)
Current r'4umber CLERK PTRs on Rolls

Planned Number of CLERK PTR Positions after

d,

Estimated N'llTlh,c>r of CLERK PTR Attrition

there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

provide Narrative !=v,,,l,,inir,n need for Excessing

o
o
o

NO

o

There are no PTR's

Full Time Regular (fTRs)
a, Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how 1'1any CLERK FTRs

Provide Narrative F'vl.l"lnlr,n need for Excessing

The to right size cOITlplen:1erlt identified a need to excess up to 5 FT clerks fromt

he craft and/or installation

99

94

o
YES

5



mpact Report

Preliminary Summary
a, Total Planned Non-OT Reduction per tv10nth for and PTRs

b, Planned Reduction in Total OT Hours per r'lonth

c, Planned Reduction in Casual Non-OT Hours per 1'1onth

d, Planned Reduction in PTF Non-OT Hours per lvlonth

e, Planned Reduction in TE Non-OT Hours per lvlonth

e, Total Planned Non-OT Hours per Month

f. Total FTE Savings

-660

-91

-408

o
o

12396

-8
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Redding PO
9/512008

Proposed
On-Rolls (as of 915108) People
Clerk MH Clerk MH

Tour 1 32 10 30 9

Tour 2 2 2 0 1

Tour 3 31 10 36 11

Total 71 22 66 21

Craft Ratios On-Rolls Proposed
Clerk

FT 63 88.7% 0 0.0%
PTR 0 0.0% 0 0.0%
PTF 0 0.0% 0 0.0%

Casual 8 11.3% 0 0.0%,
71 100.0% 0 0.0%

Mail Handler
FT 20 90.9% 0 0.0%

PTR 0 0.0% 0 0.0%
PTF 2 9.1% 0 0.0%

Casual 0 0.0% 0 0.0%
22 100.0% 0 0.0%

Proposed People

Current People
(WebColns On-Rolls)

.Clerk

71

MH
21

22

Total
87

93

(PA·IPSj<;g 1 of 8 Redding Fn1 Baseline Complement V.1 2009.x15: prtnted 111712008
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