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union briefing
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G. Send blaéément selecﬁon éhéet contéining'

and timeling

Crafis in mpacied nslalaton

those etwiatione ‘ -

F’é'ck‘ag‘é inciudes: 1,Plaberﬁent selaction form, 2 Set '

Prenare to stier and 1 wihheld ssionments i other |

CLERKS - PHASE 2
Updated 2/24/09
Revized Begin | Revised End
Action Activity Date date Responsible
SF Bid Cluster 289 Excess Jr Employees - 52
Alirition = 237 Excess Jr Employees Isgug involuritary reassigrment letters 10/31/2008 22512009 poe
SE AQ's (MPOO A - Bel Tib, Milt Valley) (MPOG .
8 - Belmont, Manio Park, Milbras, Mt View, G5F) | ($3U0 involuntary reassignment fefiers V2008 | 232009 boe
O Vertfy status of empioyse’s mwocm akdates slatus of employed's with Iy 21809 2118008 oce
" Current list of withheld jobs on placement preference
A. Area Complament Coordinator sends current - . !
list of with assignments to DCC's to validate fom\ is sent to each DCC 1o verily that job is stit 3/16/09 3/16/09 Area Comp Co.
viable and available
. . s 5 The DCC working through the Complement
B. DCC vaiidates job and fob information on | eeg aliates that each withheld on the listfor | /17/08 3416008 DCCMHR
withheld Hst . ‘
their PC is viable
. Returned list containg annotations as which jobs are
C. DCC returns validated list to Area o k viabie with the re: ) 3/18/09 31608 DCCMHR
The DOC working through the Gomplemant a
0. DCC vaifidates number of smployees to be Committee validates the number of impacted
excessed employees who will be involuntarily reassigned and /189 3118409 DOCMHR
ad Area Complement Coordinalo
Each District submits an excessing st with number
E. PC provides migration plan to Area and names of employees to be excessed to Area 3/18/08 3/18/08 MHR
Comptement Coordinator. »
. Area briefs Area level of unions on updated number
F. Area Compl t Coordinator schiedules of employees 1o ba excessed, process 1o be followed 3/18/09 3/18/09 MHR/ACC

TO: (x ) Pacific Area Locals

[ 1] Withholding Info

[X ] stafting Issue(s)

[X ] Status Update

[ 1Grievance Administration
[X ]Please review, take action

and reduce issues to writin
[X ] Comments: N

In the event USPS has not
shared their Migration
Plan Timeline here is ¢the
Latest information rec'd

by office.

Oﬂar M. Gonzalez, Coordinator

cc NBAs / Communications Dept.

Customer Service Manager Fave Masancay
Jim Latkin has Aot ndentified key managers

schaduled for frainin
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Package includes: 1 Placement selection form. 2. Set

W@sﬁ%&ﬁs; o

withheld/residual jobs to District Campiment ot instructions for DCC's 3. Example of completed 3/19/09 3/19/09 Asea Comp Co.
Coord. (DCC) form 4. Talking Points
DCC puts package togsther for employees that
H. DCC reproduces placement selection forms  |includes: 1. placement selgction form 2. Information 3720/09 3/20/09 oce
and enter names and seniority of impacted sheet that identifies opening/closing date and how to
employees submit
PC in conjunction with DCC identifies key managers
I. Name key managers to facilitate process who will assist in doing stand-up sessions and 37209 MHR
issuing placernent preference package
. OCC's/MHR's mast with key managers and review
J. Key Managers are briefed on process standup ions 10 o standard messags 3/20/09 3/20/09 DECMHR
Informational Sessiong include: 1. Talking Points 2.
K. Hold information sessions with employees Q &4 3. Selaction Process 4. information on 3/21/09 3/23/09 DCCMHR
opering/closing date and how to submit 5, Handout
preforence selction forms a
. . Employee is asked to review name, ein, sanjority and
L. Empioyee validates and initials rank and initial validation and receipt of form 3/21/08 3/23/09 DCC/MHR
. . Period for employees to complets and submit thelr
M. Opening & closing date for process preference seloction sheets 324109 3/28/09 DCCMHR
N. Sort by senority placements and award DCC sons and places up to the number of residuals 3/29/08 3/30/09 0cC
(‘)‘ ACC and AMHR are provided with placement ch send list of employeea placed to Area who will 3/30/09 3/30/09 DCCMHR
list notify union
R. Notification to Gaining Sits DCC notifies receiving site of who they are receiving 22008 2123108 Dee
P Varification of driving record DCC validates driving records 3/5/09 3/13/08 DCCMHR
Q. Request for Form 50's %ggg’ MHR submit request for Form 50 to 41108 43708 DCCMHRA
R. Placed empioyees placed In carrier . . L
assignments with acceptable driving are Initail road test and ihe rest of required raining is 411108 4/11/09 DCCMHR

box

o ACC

and enter names and saniority of impacted of instructions for DCC's 3. Example of comploted 3/30/0% 3/31/08 0ee
amployses form 4. Taiking Points
» DCC's/MHR's meet with key managers and review @umwwﬁﬁwm
B. Name key managsrs ta facilitate process standup sassions 1o ensure standard message DCCMHR L tamm ot ite s *e, managers
informational Sessions include: 1. Talking Points 2.
C. Hold information sessions with employees Q &A 3. Selsction Process 4. information on 41/08 473709 DCCMHR
opening/closing date and how to submit 5, Handout
preference seiction forms &
. . Empioyee is asked to review name, ein, senlority and
D. Empioyes validates and initials rank and initial vafidation and receipt of 4109 4/3/09 DCCMHR
. . Peariod for employees to complete and submit their
E. Opening & ciosing date for process preforence saioction 4/4/03 4/110/09 oce
F. DCC collects Preference sheets from secured |DCC collects and sends Preference selection forms 411708 411109 0ee
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Action Activi Responsible
R Date date Po
ACC & DOG st and place based on clerk cralt
jority remaining unpiaced imp och srniph =1 ) . SR
G cements and award seniority remaining unplaced impacted employes 471108 4714/08 ACCOCC
E firg any senlor smployess elscting o go in
o
H. Verification of driving record DOC validates driving records 313409 ooe
AL mrewidios Fed Tt The L e 5 1 in sersietes ith Hat
5 AT provides fist of phase 2 plaomenis o te Unions é?% the Area =§v§f s gfs:zwsd(wzz%x Sr1ams 4408 ACCIAMHE
union smployees placed in assignments In thelr crafis
ACT sends template letters for notificaton o
J. ACC prov o ternplates soployees and recelving offices of employess plated 32408 328708 AT
in Phase 2
g siies of who they are receivir
K. Notification to Hacelving Slies andd covrdingte with sits faclilty orlentation: Lockers/ 4/18/08 4/18/08 DOCMHR
parking/ badging/stc
L B £l : sl an indtial rog e Siuster ACT coordinales ary iring ; )
L. DCC cosurdinates ar@ arranges fgf inftial road ?wﬁ%ﬁg Chust ;}CC coordinales any traiving 41808 411408 BOCHHA
el and/or any other raining required andfor deiving training and testing
M. Employess Move 2 i Prefere: 58 O 412508 4728/05 DOOMHR
DCCs prepare requisile HAR forms and send 0
M. HRESO ~ Placerent dates HASSO 1o place smployess into jobs and remova 417508 417708 DUCHHR

withheld slalus of ok
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