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TO: (x) PaCific Area Locals
[ 1Withholding Info
[X 1Staffing Issue(s)
rX 1Status Update
[ 1Grievance Administration
rX 1Please review, take action

and reduce issues to writingrX 1Comments:

cc NBAs / Communications Dept.

In the event USPS htu. not
ilhared their Migratum
Plan Timeline here i.tI the
Lawilt information rec'd
byo!TlCe,

~
Oilfar M. Gonzalez, Coordinator

3/19/09 3f19,\)9

3/2{J/09 3120/09 DCC

3/2/09 MHR

3/20100 3/2{J/09 DCC/MHR

3/21/09 3/23100 DCCiMHR

3/21/09 3/23/09 DCCiMHR

3/24/09 3128109 DCCiMHR

3/29/09 3130/09 DCC

3130,\)9 3130/09 DCC/MHR

2I20I09 2/23,\J9 DCC

3/5,\)9 3f131OO DCCiMHR

4/3/09 4I3lOO DCC/MHR

4f11/09 4111/09 DCC/MHR

DeC sorts and places up to the number of residuals

DCC puts package together for employ..." that
Includes: 1, placement selection form 2. Information
sheet that identifies openingfcl""lng date and how to
submrt

Migration Plan
San Francisco Cluster·

CLERKS· PHASE 2

Psckage Includes: 1Placement ","action form. 2. Set
ot Instructions for DCCs 3. Example of camplmed
form 4. Talki Points

PC In conjunction with DCC ldenlifies key managers
Who will assi-st in doing stand-up sessions and
issuing piacernent preference pa.ckage

DCC's/MHR's meet with key m81iagers and review
standup sessions to oosurG standMd message

Informational Sasslons Include: 1 Talking Points 2
Q &A 3. Selection Process 4, lnformatlon on
oPM1lnglclosing date and how to submtt 5> Handout
preference selctlon forms a

Employee is asked to revf~w name, ein, seruorfty and
rank and initial vaHdalion and t of form
Period for employees to complete and submit their

reference SGlection sheets

DeC and MHR aubrnlt request for Form 50 to
HRS

Package Include<;: 1 Placement ","ection form. 2. Sat
of in8tTuc1ions for DCC's 3. Example of compieted I 3r.JO/09 I 3131109 I
form 4. Talkl Points

DCC validates drMng records

lnitail road test and the rast of rGQUired training is
provided

OCC notifies receiving srte of wI10 they are receiving

DCC's/MHR's meet with key managers and review
standup sessions to ensure standard message

Action Actlvity
R_!legIn R_End RMpOn_

Oat. dtlt.

SF BJd Cluster 289 ExcElS-ll Jr Employ...... 52 Issoo Involunwy reassignment lett",s 10/31/2008 2125/2009 DOC
Attrition" 237 ExcElS-ll Jr Employees

SF AO's (MPOO A . Bel TIb, Mill Velley) (MPOO
Issuo involuntary ro>esslgnment letters 1/23/'2{)Q9 2/23/'2{)Q9 DOC

B· Belmont, Menlo Perk, Millbrae, Ml VIeW, SSF)

o. Vertfy stetus of employ",,'s
OCC validates status of employee's with Injury

2/18109 2/19109 DeCCompen$afion and labor Relations

A. Area Cornptemerlt Coordinator sends current
Current list of withtield job<> on placement preference

list of wtthheld assignments to DCC's to validate
form Is sent to each DCC to verify that job Is slill 3/18109 3/18109 Area Comp Co.
viable and available

R DCC validates job and job Information on
The DCC wmlng through the Complement
Committee validates that each withheld on the list for 3/17,\)9 3118109 DCC/MHR

wlthh<>kf list
their PC Is viable

C DCC returns validated list to Area
Returned list contalns snnot1ltions as whlch Job<> are

3/18109 3/18109 DCC/MHR
no Iong<>r viable with the reason.

The DeC working through the Complement
D. DCC Validates number of employ..... to be CornmJttee validates the number of Impacted

3/18109 3118109 DCC/MHR
excessed employees wI10 will be Involuntarily reassigned and

Each District submits sn excssslng list with number
E PC provides migrstion plan 10 Area and names of employees to be axceased to Area 3/18,\)9 3/18109 MHR

Com ement Coordinator

F. Area Complement Coordinator schedules
Area briefs Are-a level of unions on updated number
of employees to be excessed, process to be followed 3/16/09 3f18109 MHRJACC

union briefing
and timelloe

H. DCC reproduces placement ","action forms
and enter rta.rneS and seniority of ImpactGd
em 0 ees

L Name key managers to facilitate process

J, Key Managers fife bOated on process

G. Send placement ""Iaction sheet containing
wlthheldfresidual job<> to DIstrict Complmenl
Coord. DCC

K Hold information sessions wtth employees

L Employee validates and initials

P. Verification of driving record

R. Placed employ..... placed In carrier
assignments with accept8ble driving are
schedUled for!ral '

N. Sort by senority placements and award

M. Opening & closing date for process

R. Notification to Gaining Site

Q. Request for Form 50's

8 _Name key managers to facilftate process

O. ACC and AMHR ara provided with placement DCC send list of employees placed to Area wI10 will
list noti union

A DCC reproduces placement selection forms
and ooter n.ames and sernolity of impacted

oos

C Hold information sessions with employees
Informalinnal Sessions include'. 1. Talking Points 2.
Q &A 3. Satection Process 4. informalion on
openingfclosing date and how to submit 5. HandoUt
p(etarence selction f0rrn.5 a

4fl109 4,'3109 DCC/MHR

o Employee validates and inilials
Employee is asked to roview name, ein, seniority and
rank snd initial vaiidatJon and receipt of form

4fl/09 4/3,\)9 DCC/MHR

E. Opening & closing date for prOC<lSS
Period fer employees to complete and submit their
pre-ference &0lection shoott:t

414100 4/10/09 DCC

F_DeC c~lects Preference shoots from secured DCC collects and sends Preference- selection fotllls
box toACC

4fll109 4111/09 DCC

1012
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