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This is to advise you of the intent of the San Francisco Performance Cluster to utilize the
provisions of Article 12.5.C.5 of the National Agreement to involuntarily reassign 72 full­
time, Level 6 clerks from the San Francisco bid installation based on the loss of
workload and the compression of Tour Two operations. The final placement date will be
no earlier than May 20, 2009, although volunteers may move earlier.

The impacted employees will receive a minimum of 60 days advance written notification
of their involuntary reassignments.

The San Francisco bid installation is a 200 man year office and has no part-time flexible
clerks; therefore the provisions of Article 12.5.C.5.a (3) which requires part-time flexible
hours be reduced to the extent possible have been met. Additionally, casuals are being
separated for earlier impacts as well as for this impact; therefore, the provisions of
Article 12.5.C.5.a (2) which requires the separation of all casuals to the extent possible
have been met.

By copy of this notice, the Pacific Area is authorizing the withholding of 72 full-time
residual assignments in the clerk, carrier, mail handler and custodial crafts in offices
within a 500 miles radius of the impacted site.

Attached you find a copy of the Automated Impact Report along with copies of the
operational data utilized to support this action and a list of the junior impacted clerks
who will be excessed. If you have any questions or wish to meet on this matter, you
may contact Linda Shumate at (858) 674-3183.

tv\. e. ~,,-," -l.~
Manuel Botello
Manager, Human Resources

Attachments

cc: Area Manager, Operations Support
Area Manager, Finance

11255 RANCHO CARMEL DR RM 227

SAN DIEGO, CA ~2197"""OO

PHONE: 858-67<4-3180
FAX.: 853-874-3181
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Impact Report

WorkHour Impact Re ort
Craft = CLERK
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A B
Current Planned

Hrs

Total 60350 57787

C

-2563

D E F G
Annual Work Annual FTE Current FTE

Hours Savings Hr
Rate

10252 -133276 -75 1768

Current aT

VVP'PKI'V Hrs

Total 3330

OverTime Impact
Current Planned aT Additional Percent Planned aT Planned aT
aT Rate per from Planned aT Planned aT Hours per Rate

per Week per Week Week

5.5% -205 0 3125 5.4%

1111



Impact Report Page 2 of 5

WorkHour Impact Report
Casuals
a, Current Number of CLERK Casuals on Rolls

b, Current Total Non-OverTime CLERK Casuals Hours per 1\1onth

Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d Number CLERK Casuals that will have Reduced Hours

Number of CLERK Casuals that will be Terminated

78

11512

-580

o
-4

f, Number of CLERK Casuals RpIYI"inir1t1 After Impact 74

g, Provide Narrative l"crif"dnt1 need for Rplmriinir\11 CLERK Casuals

Casual reductions are scheduled to be taken for the last two impact statements. This
reduction will leave SF with no more than 5 casuals

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b, Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per fvlonth

d, Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f, Provide Narrative Explaining need for Excessing

are no PTF's

o
o
o

NO

o

Transitional Employees (TEs)
o
o
o
o
o
o

. Current Number of CLERK TEs on Rolls

Current Total Non-OverTime CLERK TE Hours per Month

Planned Reduction in Total Non-OverTime CLERK TE Hours per ~'1onth

CLERK TEs that will have Reduced Hours

CLERK TEs that will

f, '~U"!luel
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Impact Report

WorkHour Impact Report

Part Time Regular (PTRs)
a, Current Number of CLERK PTRs on Rolls

b, Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d, Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e, Provide Narrative 1=vt)l"inin,f) need for Ex(:essinq

There are no PTR's

Full Time Regular (FTRs)
a, Current Number of CLERK FTRs on Rolls

b, Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d, Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e, Provide Narrative 1=\('11"ininll1 need for EXI:essinq

Attrition will be taken before The Tour Compression which is based on workload loss
will result in a need to excess up to 72 full-time clerks from the craft and/or installation

o
o
o

NO

o

1703

1631

o
YES

72
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Impact Report

WorkHour Impact Report-CLERK

Preliminary Summary
. Total Planned Non-OT Reduction per ivlonth for and PTRs

b. Planned Reduction in Total OT Hours per iv10nth

c. Planned Reduction in Casual Non-OT Hours per Month

d Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per iv10nth

e. Total Planned Non-OT Hours per i"1onth

f. Total FTE Savings

-9672

-820

-580

o
o

231148

-75
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