MANAGER, LABOR RELATIONS
WESTERN AREA

7007268000..2-..971694

UNITED STATES

, POSTAL SERVICE

March 20, 2009

Omar M. Gonzalez

Western Regional Coordinator
APWU, AFL-CIO
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940

RE: Notice of Impacts in Caldwell, ID
Dear Mr. Gonzalez:

Based on a reviw of clerk operations and reductions in mail volume at the Caldwell,
ID Post Office, there is insufficient work for one full-time regular employee. In order
to minimize impact due to the planned excessing we are authorizing withholding of
one residual vacancy at the same or lower level in all crafts in the affected
installation and at the same or lower level in surrounding installations within a 100-
mile radius of the Caldwell, ID Post Office. | will be in contact to discuss widening
the radius as the office is located in southwest Idaho; a location with few offices with
full-time positions nearby.

If you have questions, please contact Gloria Borsick, Labor Relations Specialist at
303-313-5444.

Sincerely,

Gloria K. Borsick for

Valerie E. Martin

Manager, Human Resources
Western Area

Attachments: Site Impact Report, Radius Map, Seniority List, F-4 Information

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, Spokane
Manager, Human Resources, Spokane
Manager, Labor Relations, Spokane
NPMHU Western Regional Director (Denver)
NALC NBA Region 2

1745 STOUT STREET, SWTE 400
DENVER, CO 802994000
Fax: (303)313-5665




Impact Report Cover

WorkHour Impact Report

Impacted Bid Cluster
Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CALDWELL POST OFFICE

WESTERN

Reduction Other Than by Attrition
02/23/2010

(03/01/2008 thru 02/27/2009
Simon Storey

03/19/2009

Lioyd Wilkinson

(509) 626-6700

Page 1 of 1

https://webcem.usps.gov/pls/ccmnp/reports.print_air _cover?p bc 1d=4383

3/19/2009



Impact Report Page 1 of 5

WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Work _ Annual FTE _ Current FTE
Average Weekly Savings Savings Hours Savings Yearly Hr
Weekly Hrs Hrs Savings Rate
Total 350 315 -35 -140 -1820 -1 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week from Planned OT Planned OT Hours per Rate
Weekly Hrs changes per Week per Week Week
Total 13 3.7% -1 0 12 3.8%

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p be 1d=4383 3/19/2009



Impact Report

WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

Page 2 of 5

b-Current Total Non=OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

No Casuals on rolls

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

oo O O o O

ot
F:N
<

b. Current-Total Non-OverTime CLERK-PTEs-Hours-per-Month
¢, Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

No change anticipated, PTF work hours reduced to extent possible.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

. Number of CLERK TEs that will be Terminated

[

f. Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

None on rolls

<

NO

oo 0 o o o

https://webcem.usps.gov/pls/cemnp/reports.print_air?p be 1d=4383

3/19/2009



Impact Report

WorkHour Impact Report

Part Time Regular (PTRs)

Page 3 of 5

a. Current Number of CLERK PTRs on Rolls 0

b. Planned Number of CLERK PTR Positions after Impact 0

¢. Estimated Number of CLERK PTR Attrition 0

d. Will there be any CLERK PTRs Excessed from Craft or Installation NO
CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

None on rolls

Full Time Regular (FTRs)

a.. Current Number of CLERK FTRs on Rolls 9

b. Planned Number of CLERK FTR Positions After Impact 8

¢. Estimated Number of CLERK FTR Attrition 0

d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs
e. Provide Narrative Explaining need for Excessing

realignment of bid assignments to match reduced workload

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p be 1d=4383

3/19/2009



Impact Report Page 4 of 5

WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -140
b. Planned Reduction in Total OT Hours per Month -4
¢. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in PTF Non-OT Hours per Month 0
e, Planned Reduction in TE Non-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 1260
f. Total FTE Savings -1

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p be 1d=4383 3/19/2009
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https://webcem.usps.gov/pls/cecmnp/reports.print_air?p be 1d=4383 3/19/2009



CALDWELL PO |ANDERSON SUSAN |. BULK MAIL CLERK 71 110] 48[ 11/13/1993|N
CALDWELL PO |SONERSEN LINDA V. LEAD SALES & SERVICES ASSOCIATE 7] 110} 45 6/14/2003|N
CALDWELL PO {MCCLIMANS THOMAS C. [WINDOW CLK 6| 110 45 3/28/19871Y
CALDWELL PO IGILLIES JAY A. MAIL PROCESSING CLERK 6, 110 43 8/11/1990]Y
CALDWELL PO |COMSTOCK CLAIRE M.  [MAIL PROCESSING CLERK 6| 110] 43 7/19/1997IN
CALDWELL PO [BUIE JESSE D. MAIL PROCESSING CLERK 6] 110 43 9/26/1998]Y
CALDWELL PO [BOWMAN STEVEN D. SALES,SVCS/DISTRIBUTION ASSOC 6l 110l 43 5/19/2001|Y
CALDWELL PO [MYERS NORMAN L. SALES,SVCS/DISTRIBUTION ASSQOC 6] 110] 43 7/10/2004]Y
CALDWELL PO ISPHAR VIRGINIA E. SALES,SVCS/DISTRIBUTION ASSOC 6| 1101 48 8/20/2005{N
CALDWELL PO {GOLDSBY DEBBIE R. SALES,SVCS/DISTRIBUTION ASSOC 6, 410f 43| 11/25/2006|N
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F4 Hour Worksheet

Station: <caldwel

Volurmes are taken from a woekly average of SPLY volumes

e {226 RS Y T Redactions fron Wi e FY 66—

Benchmark Productivity

~Benchmark Proguctivity -

Bistribution T Bexing T
43 Lirs 7.92 44 Lirs 6.51 Letters 106lLetters 80
43 Fits 9.79 44 Fits 6.51 Flats 98|Flats 25
43 Parcels 303 44 Parcels 225 Parcels 8590Parcels 110
43 Allied 6.47 44 DPS 10 e o JOPS (pes) 17798
Sat Mon Tue Wed Thu Fri Totals
Workload
Percentages 13.00% 21.00% 17 .00% 18.00% 14.00% 17.00% 100.00%
13.78 22286 18.02 19.08 14.84 18.02 106.00
Workload
| _Percentages 16.00% 18.00% 15.00% 18.00% 17.00% 16.00% 100.00%
15.68 17 .64 14.70 17.64 16.66 15.68 88.00
Workicad
Percentages 18.00% 23.00% 15.00% 13.00% 15.00% 16.00% 100.00%
1546 16976 1289 1117 1289 1374 8590
Workload
Percentages 11.00% 11.00% 11.00% 43.00% 14 00% 10.00% 100.00%
9.80 Q.90 990 3870 12.60 9.00 90,00
Workioad
Percentages 11.00% 27.00% 6.00% 23.00% 27.00% 6.00% 100.00%
275 68.75 1.50 575 675 1.50 25.00
Workioad
Percentages 18.00% 13.00% 13.00% 26.00% 15.00% 15.00% 100.00%
20 14 14 29 17 17 110
Workivad
Percentages 18.00% 19.00% 14.00% 17.00% 13.00% 19.00% 100.00%
= s Voltime 3204 3382 2492 3026 2314 3382 17758




Sat Mon Tue Wed Thu Fri Totals
13.78 22.26 18.02 19.08 14.84 18.02 108.00
7.2 7.62 7.92 7z 7.92 7.02 47 .52
1.74 2.81 228 2.41 1.87 278 13.38
- 1568 17.64 14.70 17.64 16.68 15.68 §8.00
Flat Productivity] g 79 8.79 579 9.79 0.79 9.79 58.74
Earned Hours 1.60 1.80 1.50 1.80 1.70 1.60 10.01
Vol 1546 1678 1289 1117 1285 1374
Productivity 303 303 303 an3 303 303
Eamned Hours | 5 1)) 6.52 4.25 3.69 4.25 4.54 28.35
; 5.90 4.90 9.50 3870 12.80 900 90.00
Létter
Prodisctivity 851 6.51 6.51 5.51 6.51 6.51 39.08
Earned Hours 1.52 1.57 1.52 5.094 1.64 1.38 1387
14.90 15.73 11.59 1407 10.76 1573 82.78
Productivity
{Boxing DPS) 16 i 10 14 10 10 a0
Earned Hours 1.49 157 1.18 1.41 1.08 1.57 8.28
Flat Productivityl 5 4 551 8.51 851 6.51 6.51 1906
Eamed Hours 0.42 1.04 0.23 0.88 1.04 0.23 3.84
20 14 14 24 17 17 110
Productivity 225 225 225 225 225 225 1350
Earned Hours 008 08,08 L0868 0.153 .07 0.07 045




Sat Mon Tue Wed Thu Fri Totals
| 3044

Sat Mon Tue Wed Thu Fri Totals

Sat Mon Tue Wed Thu Fri Totals

Sat Mon Tue Wed Thu Fri Totals

Sat Mon Tue Wed This Fri Totals




SPLY Volumes - CS30M

YTD reduction to  Adjusted
Office Yotume Type W22 W23 Wk24 WK25 Averages  SPLY (W¥1E) Vilumes

106

2
Caldwell Dist Lir (Feet) 147 140 120 143 138 3

Dist Fit (Feel} 111 126 117 115 "7

Parcels 9472 9,226 7,390 8,27 8590

Box Lir (Fesl) 91 94 105 88 95

Box Fit (Fest 28 3 27 29 31

ko
sk
€

Parcels 128 48 113 193 133

ion 72> (Dist Lir (Fest)

A
oy
-t

$
prs

Dist Fit (Feet)

Parcels

Box Lir (Feat)

Box Fit (Fesel)

Parcels

<Station #3>  |Dist Lir (Feal)

Dist Fit (Feet)

Parcels

Box Lir {Feet)

Box Fit (Feet)

Parcels

wion > Dt (Feeh 1

Dist Flt (Feet)

Parcels

Box Lir (Feel}

Box Fit (Feet)

Parcels
<Station #55  (Dist Lir (Fest)

Dist Flit (Feel)

Parcels

Box Lir (Fest)

Box Fit (Feel}

Parcels
Station #6> Dist Lir (Feel)

Dist Fit (Fest)

Parcels

Box Lir (Fest)

Box Flt {(Fest)

c&om@aammmomcmmmama*czmooommmcmm@
mmmmammmwoqmommmwmcaamamawmmmmm

Parcals
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WOS Earned - Actual Staffing Graph

Report Filter:
Post Office In List [CALDWELL PO)Y and Month In List (Qct 2008) and Day of Week In Uist (SATURDAY)

{ Actual Terminal Staffing per Day Greater than 0 )
View Filter:

WOS Eamed - Actual Staffing Graph

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.

Page | of

Stafling Lavel

10:00 10:30 11:00 1130
172 Hout Time Perdod

WOS BEartea Stafting _. Actual Terminal Statfing
L Per Day per Day

/Z Hour of Ba . WOS Earned Stalfing Per i

hitps//erplusps. goviuspsedwrservietmstrWeb7rn==20090204 1 60023087

274720009



WOS Earned - Actual Staffing Graph Page 1 of

WOS Earned - Actual Staffing Graph

Report Filter:
Post Office In List (CALDWELL PO) and Month In List (Oct 2008} and Day of Week In List (MONDAY)

{ Actual Termiral Staffing per Day Greater than § )
View Filter:
The filter s ermnply.

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.

Baffiing Level

0 v
08:30 0€:00 09:30 10:00 10:30 11:00 11:30 12200 12:30 13:00 13:30 14:00 14:3015:00 15:30 15:00 16:3017:00

122 Hour Time Period

WOS Earned Statfing __. Actual Terminal Statfing
L Per Day per Day

3y F2 747

https://erplusps. goviuspsedw/servievmstr Web?rn==/20090204 1 60433 124 20472000



WOS Earned - Actual Staffing Graph

WOS Earned - Actual Staffing Graph

Report Filter:

Post Office In List (CALDWELL PO) and Month In List (Oct Z008) and Dey of Week [ny List {TUESDAY)

{ Actual Terminal Staffing per Day Greater than 0)
View Filter:
e filter is empty.

Page | of

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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WOS Earned - Actual Staﬁ‘mg Graph

Report Filter:

Post Gffice In List (CALDWELL PC) and Month In List {Oct 2008) and Day of Week in List (WEDNESDAY)
{ Actual Terminal Staffing per Day Greater than 0

View Filter:

The filter is empty.

WOS Earned - Actual Staffing Graph

The Actua!l Termina! Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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Report Filter:

Post Office In List (CALDWELL PO) end Month In List (Oct 2008) and Day of Week [n List {THURSDAY)
{ Actual Terminal Steffing per Day Greater than 0 )

View Filter:

The filter Is empty.

WOS Earned - Actual Staffing Graph

e Actual Terminal Staffing is based on activity at the Front Offic

and Passport terminals ONLY.
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WOS Earned - Actual Staffing Grapﬁm

Raport Filter:

Post Office in List {CALDWELL PQO) and Month In st (Oct 2008} and Day of Week In List (FRIQAY)
( Actual Terminal Steffing per Day Greater than @)

View Filter:

Tre filter is empty.

WOS Earned - Actual Staffing Graph

The Actual Terminai Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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@;ﬁ#@s??wi Trend Wi:2000-17 MENU 1 i fW% NW% Customer Services Adjuste(i}Workioad (CSAW) - 151225 (200918 PP 3. 2 msg«}
CALDWELL PO | Satotzs_§ Sunotzs | Mon ow2e § Tues over | Wed oires § Thuroie | Friowse | Total
Workload  Trend Factors fia’med Trend  ProfAct Pm[Act Pro/Act ﬁmiAﬁt . Pro/Act | ProfAct Pmmci” yiy‘,Pm‘fﬁm,
LDC41LTRS D 0 0,00 Volinpgs 0 0 0 0 . & 0 ’ 0 o
LDC 41 FLTS | 0 0 0.00 Volinpes 0 0 c Jle e o o o
LDC43UDLT = 2239 7.92 283  LeMlers(fty 1450 @ 00 2400 a1 D50 @) 2150\l 1625 @ 19.00 ¢ a smzﬁ
LDC 43 UDFL  17.99 979 1.84  Flats (ft) 1576 o 0.00 1775 @i 1650 & 1750 \g‘ | 1675 (A 1675 10000
LDC 43 PAK 2,409 302 795  PP(pcs) 1908 g O %m whl 1822 & 3{}& ;m z«}‘“ ﬁi’ff ,,\*““" 10543
LDC 43 Allied | 6.58 = 6.58 Base (552)@ 000 831@ (53 Ve ,‘a “*”i)%w T3t (719 @ 39
LOGC 43 Total 40 19.19 Base ao (Lfs 15 ) a3 38 ; 715
i;gg;;‘* 183 466 035 (Letters(ft) 100 | 000 100 (i [100 \‘\é w 125 ) 100 g .25
LDC44BVLD | 3280 932 | 155  Lirs(pes) 9321 & 0 3450\ |2507 | " 2086 (V| 2341 ) 3485\ 18,080
LDC 44 BOXF = 5.58 6.52 0.86  Fits (ft) 300 N 000 700 A 150 4! 600 %}g 700 ) 175 m 2. 25
LDC 44 BVP 22 21000~ 011 PP {pcs) 2 4 0 15 0 |15 3&3 18 G 18 45 140
LDC 44 Total 22 7.06 3.07 Base w0 2 [ B VSR RS 19 18 115
LDC 45 Trans |~ 719 126 | 1505 WOSs 191 0 743 642 850 4,003
LDC 45 SSA | 3.84  30.00  1.92 wWos 2.00 0,00 4.00 500 500 25.00
LDC 46 0.00 0,00 Base 0,00 0.00 0.00 0.00 000 o
LDC 42 . 162 152  Base 136 | 000 186 156 175 | 10
LDC 48 _19.07 1907 | Base _ (1601) 000 | NEDRREE AN ESN 14
! o R [ L G it i " |
Dail y Earned to Actual Anaiys TACS EBR @ |
LDC Sat Sat Sun Sun | Mon | Mon | Tues | Tues | Wed ng Thur | Thur Fri Fri A eame di?’RCJ
Earnedi TACS |Earned| TACS [Earned!| TACS |Earned{ TACS |Earned! TACS |Earned| TACS {Earned| TACS TACS
41 0001 000 | ooo | 000 | ooo | coo | ooo | ooeo | ooo | ppo | 000 | ooo | 000 | coo | 0.00 |0.00
42 136 { 000 L ooo | 000 | 184 | 000 | 156 | 000 | 156 Do o1ss L o000 o175 1 000 | 973 | 000
43 15281 2047 1 000 | 000 | 2072 ] 2599 | 1573 | 2084 | 1540 | 1805 | 1544 | 1935 | 1670 | 1572 | 99.05 |120.82]
44 254 1 314 1 000 | 000 | 318 383 1 189 | 259 | 353 547 1 273 380 1 239 | 453 | 16.27 12316
45 523 1 823 0.00 | 000 | 2088 § 1970 | 1830 | 2409 | 1745 | 1965 | 1620 | 2498 | 1098 | 2514 | 97.93 111879
46 0.00 1 GO0} 000 | 000 | 000 | 000 } 000 ] 000 | DOO D0 1 000 | 000 | 000 | 0.00 | 0.00 | 0.00 ]
48 16.01 ] 847 | 000 | 000 | 2288 | 1710 | 1830 | 1964 | 1830 | Y978 | 18.30 | 1057 | 2059 | 21.3¢ |114,38]96.95
Totals 40421 3701 1 0.00 | 0.00 | 6940 | 6662 | 5578 | 66.96 | 56.23 55 | 54,02 | 58.80 | 6142 | 66.78 | 337 | 360
Daily Variance -3.41 0,00 -2.78 11.18 7.22 4.78 5.36 22
i | Post Schedule| 49.74 0.00 7097 56.82 56.82 56.82 63.89 355.05 |
| wookiy Summary LDC41  LDC42  LDC43  LDC44  LDCA5 | LDC46 = LDCAS | TOTAL | Sckieme | overTime | ponaity 07
| vanancenytoc]  0.00 973 21.77 6.89 20.86 0.00 -17.43 22.35 14.36 265 |
hup/edpom/esv/csaw/esaw_daily.cfim?inpage=1&ipFY=2009&ipWK=18




