
MANAGER, LABOR RELATIONS
WESTERN AREA

~ UNITED STJJ.TES
IIiiiIi POSTJJ.L SERVICE

March 20, 2009

Omar M. Gonzalez
Western Regional Coordinator
APWU, AFL-CIO
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940

RE: Notice of Impacts in Caldwell, ID

Dear Mr. Gonzalez:

Based on a reviw of clerk operations and reductions in mail volume at the Caldwell,
ID Post Office, there is insufficient \Nork for one full-time regular employee. In order
to minimize impact due to the planned excessing we are authorizing withholding of
one residual vacancy at the sarne or loWer level in all crafts in the affected
installation and at the same or lower level in surrounding installations within a 100­
mile radius of the Caldwell, ID Post Office. I will be in contact to discuss widening
the radius as the office is located in southwest Idaho; a location with few offices with
full-time positions nearby.

If you have questions, please contact Gloria Borsick, Labor Relations Specialist at
303-313-5444.

Sincerely,

Gloria K. Borsick for
Valerie E. Martin
Manager, Human Resources
Western Area

Attachments: Site Impact Report, Radius Map, Seniority List, F-4 Information

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, Spokane
Manager, Human Resources, Spokane
Manager, Labor Relations, Spokane
NPMHU Western Regional Director (Denver)
NALC NBA Region 2

1745 400

DENVER, CO 80299·4000

FAX; (303)313-5665
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Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

CALDWELL POST OFFICE

WESTERN

Reduction Other Than by Attrition

02i23/2010

03/01/2008 thru 02/27/2009

Simon Storey

03/19/2009

Lloyd Wilkinson

(509) 626-6700
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WorkHour Impact Report
Craft = CLERK

A B C D E F G

Average Weekly Savings Savings Hours Savings Yearly Hr
Weekly Hrs Hrs Savings Rate

Total 350 315 -35 -140 -1820 -1 1820

OverTime Impact
Current OT Current Planned OT Additional Percent Planned OT Planned OT

Average OT Rate per Week from Planned OT Planned OT Hours per Rate
Weekly Hrs changes per Week per Week Week

Total 13 3.7% -1 0 12 3.8%



Impact Report

WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

No Casuals on rolls

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

No change anticipated, PTF work hours reduced to extent possible.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

None on rolls

o

o
o
o
o

1

o

NO

o

o
o
o
o

o
o
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Impact Report

WorkHour Impact Report

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

None on rolls

Full Time Regular (FTRs)

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

realignment of bid assignments to match reduced workload

Q

Q

o
NO

o

8

o
YES

1
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Impact Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

140

-4

o
o
o

1260
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CALDWELL PO SONERSEN LINDA V. LEAD SALES & SERVICES ASSOCIATE 7 110 45 6/14/2003 N
CALDWELL PO MCCLIMANS THOMAS C. WINDOW CLK 6 110 45 3/28/1987 Y
CALDWELL PO GILLIES JAY A. MAIL PROCESSING CLERK 6 110 43 8/11/1990 Y
CALDWELL PO COMSTOCK CLAIRE M. MAIL PROCESSING CLERK 6 110 43 7/19/1997 N
CALDWELL PO BUIE JESSE D. MAIL PROCESSING CLERK 6 110 43 9/26/1998 Y
CALDWELL PO BOWMAN STEVEN D. SALES,SVCS/DISTRIBUTION ASSOC 6 110 43 5/19/2001 Y
CALDWELL PO MYERS NORMAN L. SALES,SVCS/DISTRIBUTION ASSOC ii 6 110 43 7/10/2004 Y
CALDWELL PO SPHAR VIRGINIA E. SALES,SVCS/DISTRIBUTION ASSOC 6 110 48 8/20/2005 N
CALDWELL PO GOLDSBY DEBBIE R. SALES,SVCS/DISTRIBUTION ASSOC 6 410 43 11/25/2006 N
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F4 Hour WorKsheet
Station: < Caldwell Volumes a,,, taken Irt)m a weekly a_age 01 SPLY volumes

Benchmark ProductiYity~h~*~PdUctivity
Distribution ..... -.. '-B6Xinj;C-

43ltrs 7.92 44 Urs 6.51
43 FIts 9.79 44 FIts 6.51
43 Parcels 303 44 Parcels 225
43AJlied 6.47 44DPS 10

106 Letters
98 Flats

8590 Parcels
DPS (pes)

90
25

1.10
17798

1600% 18.00% 15.00% 18.00% 17.00% 16.00% 100.00%

15.68 17.64 14.70 17.64 16.66 15.68 98.00

18.00% 23.00% 15.00% 13.00% 15.00% 16.00% 100.DOO!o

1546 1976 1289 1117 1289 1374 8590

11.00% 11.00% 11.00% 43.00% 14.00% 10.00% 10000%

9.90 9.90 9.90 3870 1260 900 90.00

11.00% 27.00% 6.00% 23.00''10 27.00% 6.00% 100.00%

2.75 6.75 1.50 5.75 6.75 1.50 25.00

18.00% 13.00% 1300% 2600% 15.00% 15.00% 10000%

20 14 14 29 17 17 110

Worl<load
Percentages 18.00% 19.00% 14.00% 17.00% 13.00% 19.00% 100.00%

<c:i "v....~~.t;;· 3204 3382 2492 3026 2314 3382 17798
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sat Mon Tue Wed Thu Fri Totals
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Sat
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\vas F"""lrned - Actual Staffing Graph

was Earned - Actual Staffing Graph
Report Filter:
Post Office In List (CALDWELL PO) and Month In List (Od 2008) and Day of Week In Ust (SATURDAY)

( Actual Terminal Staffing per Day Greater than 0 )

View Filter:
The filter is; ,e~rnnliPJCtyy,,_ __ __ __ __ __ _ _ -- ------------- - ---

WOS Earned -Actual Staffing Graph

TIle Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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was Earned Actual Staffing Graph

was Earned - Actual Staffing Graph

Page 1 of

Report Filter:
Post Office In ust (CA.LDWEU PO) and Month In List (Oct 2(08) and Day of Week In List (MONDAY)

( Actual Terrninal Staffing per Day Greater than 0 )

View Filter:

was Earned - Actual Staffing Graph

The Actual Terminal Staffing Is based on activity at the Front Office Counters
and Passport terminals ON LY.
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WOS Earned· Actual Staffing Graph

was Earned - Actual Staffing Graph

Page 1 of

Report Filter:
Post Office In List (CALDWELL PO) and t-1onth In Ust (Oct 2008) and Day of Week in List (TUESDAy)

( Actual Terminal Staffing per Day Greater than 0 )

View filter:
Ihe filter is

WOS Earned - Actual Staffing Graph

TI1€ Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ON LY.
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WOS Earned - Actual Staffing Graph

was Earned - Actual Staffing Graph
Report Filter,
Post Office In Ust (CALDWELL PO) and Month In Ust (Oct 2003) and Day of Week in List (WEDNESDAY)

( Actual Tcmlinal Staffing per Day Greater than 0 )

View Filter:
The filter IS empty.

was Earned -Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ON LV.
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\\lOS Earned - Actual Staffing Graph

was Earned - Actual Staffing Graph
Report Filter:
Post Office In List (v\LOWELL PO) and /v1onth In Ust (Oct 2008) and Day of 'NC('K tn List (THURSDAY)

( Actual Terminal Staffing per Day Greater than 0 )

View Filter:
The filter Is

-------- ---'---,-------- - ---- --- -------------------- ------------ ---- ---------------------------------------------------------------------------~

WOS Earned - Actual Staffing Graph

The Actual Temlinat Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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was Earned - Actual Staffing Graph

was Earned - Actual Staffing Graph

Page] of I

Report Filter:
Post Offtce in Ust (CALDWEU PO) and Month In Ust (O<.:t 2008) and Day of Week In Ust (FRIDAY)

( Actual Terminal Staffing per Day Greater than a )
\fiew Filter:
Th e filter is
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WOS Earned -Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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