MANAGER, LABOR RELATIONS
WESTERN AREA

700726800002489764486

UNITED STATES

P POSTAL SERVICE

To: { ) Pacific Area Local(s)
/} Western Area Local(s)

April 1, 2009 y
(' ) So. West Area Local{s)
] Withholding info
%«w} Staffing Issue(s)
[ ]Status Upoats
Omar M. Gonzalez [ ]Grieva. - Administration
Western Regional Coordinator [] —
Please re+ew, take action
APW{.)’ AFL-CIO . 2 and reduce issues to writ-
500 Airport Blvd., Suite 450 ing
Burlingame, CA 94010-1940 { ]Commenis
RE: Notice of Impacts in Colorado/Wyoming District Omar M. Gonzalez, Coordinator

Dear Mr. Gonzalez;

Based on a reviw of clerk operations and reductions in mail volume at the
Englewood, CO Post Office, there is insufficient work for nine (9) full-time regular
PS-6 employees. In order to minimize impact due to the planned excessing we are
authorizing withholding of nine (9) residual vacancies at the same or lower level in
all crafts in the affected installation and at the same or lower level in surrounding
installations within a 50-mile radius of the Englewood, CO Post Office.

If you have questions, please contact Gloria Borsick, Labor Relations Specialist at
303-313-5444.

Sincerely,

il
i

;@oria K. Borsick for
Valerie E. Martin
Manager, Human Resources

Western Area
Attachments: Impact Report, Seniority List, Radius Map, F-4 Information, Englewood WH

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, CO/WY
Manager, Human Resources, CO/WY
Manager, Labor Relations, COMWY
NPMHU Western Regional Director (Denver)
NALC NBA Region 4




Impact Report Cover

WorkHour Impact Report

impacted Bid Cluster

Instailation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

https://webcem.usps.gov/pls/cemnp/reports.print_air_cover?p be 1d=4602

ENGLEWOOD POST OFFICE

WESTERN

Reduction Other Than by Attrition
07/17/2009

03/01/2008 thru 03/13/2008
Cheryl Jacobs

04/01/2009

Selwyn Epperson

(303) 853-6160

Page 1 of 1

4/1/2009



Impact Report

A
Current
Average

Weekly Hrs

Total 1242
Current OT
Average
Weekly Hrs
Total 99

WorkHour Impact Report

B
Planned
Weekly

Hrs

S31

Current
OT Rate

8%

Craft = CLERK

C D E
Weekly Hrs Monthly Annual Work
Savings Savings Hours
Savings
-311 -1244 -16172
OverTime Impact
Planned OT Additional Percent
per Week from Planned OT Planned OT
changes per Week per Week
-38.5 0

Page 1 of 5

F G
Annual FTE  Current FTE
Savings Yearly Hr

Rate
-9 1820
Planned O7  Planned OT
Hours per Rate
Week
61 6.5%

4/1/2009



Impact Report

WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolis

b. Current Total Non-OverTime CLERK Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

C
d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

NA

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
a. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs
f. Provide Narrative Explaining need for Excessing

NA

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolis

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Tota!l Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

NA

L T o B o B o

o O

NO

Lo e T o T

L]

-+
(%]
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Impact Report Page 3 of 5

WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition O
d. Will there be any CLERK PTRs Excessed from Craft or Installation MO

CLERK PTRs 0

e, Provide Narrative Explaining need for Excessing

MNA

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 36
b. Planned Number of CLERK FTR Positions After Impact 27
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 9

e, Provide Narrative Explaining need for Excessing

9

https://webcem.usps.gov/pls/cemnp/reports.print_air?p be 1d=4602 4/1/2009



Impact Report

WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e, Total Planned Non-OT Hours per Month

f, Total FTE Savings

-1244

Page 4 of 5

4/1/2009
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https://webcem.usps.gov/pls/cemnp/reports.print_air?p be 1d=4602 4/1/2009



ENG-DOWNTOWN STA

LEASURE STEVEN P.

LEAD SALES & SERVICES ASSOCIATE

110

4/21/1979

ENG-GREENWOQOD VILLAGE

7 Y

CRAVENS CHERYL A. BULK MAIL TECH 7; 110 4/27/1985|N

ENG-GREENWOOD VILLAGE |ODONNELL BILL L. DIST WINDOW CLK 6/ 110 1/6/1973]Y
ENG-MAIN OFFICE STA BIEWICK GARY R. DIST WINDOW CLK 6} 110 9/10/1973|N
ENG-GREENWOOD VILLAGE [OUIMET RONALD B. DIST WINDOW CLK 6] 110 4/21/1979|Y
ENG-GREENWOOD VILLAGE [ARAGON CHRISTY P. DIST WINDOW CLK 6 110 6/30/1979}Y
ENG-CARRIER ANX TREVETT RICKY W. MAIL PROCESSING CLERK 6} 110 6/30/1979|Y
ENG-MAIN OFFICE STA TARIN JOHN E. MAIL PROCESSING CLERK 6 110 11/3/1979Y
ENG-GREENWOOD VILLAGE [HOGAN THEODORE K. MAIL PROCESSING CLERK 6| 110 9/6/1980}Y
ENG-MAIN OFFICE STA YARGER MICHAEL D. SALES,SVCS/DISTRIBUTION ASSOC 6} 110 6/27/1981]Y
ENG-GREENWOOD VILLAGE |FIELDS CALVIN MAIL PROCESSING CLERK 6! 110 8/22/19811Y
ENG-MAIN OFFICE STA NICKELBERRY MALIKAH D. |WINDOW CLK 6 110 11/14/1981|{N
ENG-CARRIER ANX SMITH RICHARD R. MAIL PROCESSING CLERK 6] 110 6/12/1982{N
ENG-GREENWOOD VILLAGE |BALUTOWSKI RICHARD E. |MAIL PROCESSING CLERK 6] 110 1/7/1984{Y
ENG-CARRIER ANX POWERS EDWARD R. MAIL PROCESSING CLERK 6 110 2/4/1984}Y
ENG-GREENWOOD VILLAGE |GRILLIER JR CLIFTON DIST WINDOW CLK 6| 110 2/18/1984]Y
ENG-GREENWOOD VILLAGE [WOLFORD HEIDI A. WINDOW CLK 6| 110 3/31/1984]Y
ENG-DOWNTOWN STA WOLF BARBARA D. SALES SVCS/DISTRIBUTION ASSOC 6| 110 5/26/1984{N
ENG-CARRIER ANX DURAN PATRICIA K. MAIL PROCESSING CLERK 6 110 11/10/1984|N
ENG-GREENWOOD VILLAGE |[KIM YONG C. MAIL PROCESSING CLERK 6] 110 12/22/1984|N
ENG-GREENWOQOD VILLAGE [HASWELL BRYAN M. MAIL PROCESSING CLERK 61 110 3/16/1985]Y
ENG-GREENWOOD VILLAGE |[TRAN THONG Q. DIST WINDOW CLK 6 110 6/22/1985{N
ENG-CARRIER ANX SIEBER MARY J. MAIL PROCESSING CLERK 6] 110 4/12/1986|N
ENG-GREENWQOD VILLAGE [REYES RICKY MAIL PROCESSING CLERK 6] 110 5/10/1986{N
ENG-GREENWQOD VILLAGE [HARTMAN JAMI L. MAIL PROCESSING CLERK 6 110 8/30/1986{N
ENG-CARRIER ANX STEFFAN HANK MAIL PROCESSING CLERK 6/ 110 8/30/1986]Y
ENG-GREENWOOD VILLAGE |CARTER JAMES F. SALES,SVCS/DISTRIBUTION ASSOC 6] 110 10/11/1986|N
ENG-CARRIER ANX VALDEZ CHRISTINE M. MAIL PROCESSING CLERK 6 110 10/10/1987{N
ENG-GREENWOOD VILLAGE |[DOTAMT. DIST WINDOW CLK 6 110 11/21/1987|N
ENG-CARRIER ANX EDWARDS CHESTER MAIL PROCESSING CLERK 6l 110 12/19/1987]Y
ENG-CARRIER ANX HOWARD EARL T. MAIL PROCESSING CLERK 6] 110} 43| 9/10/1988)Y
ENG-GREENWOOD VILLAGE [SCOLARO JR FRANK J. DIST WINDOW CLK 6| 110] 45| 4/22/1989|N

TAFOYA-YARGER JOANNE
ENG-DOWNTOWN STA T. GENERAL CLERK 6] 110] 48] 7/29/1989IN




ENG-GREENWOOD VILLAGE

MCGRIFF DEBBIE L.

SALES SVCS/DISTRIBUTION ASSOC 6| 110{ 43| 2/23/1991|N
ENG-GREENWOOD VILLAGE |[VENTO FRANK DIST WINDOW CLK 6] 110] 48/ 5/15/1993|N
ENG-DOWNTOWN STA CIRIVELLO MARK A. WINDOW CLK 6] 110] 45] 8/21/1993|N
ENG-MAIN OFFICE STA HANKS GARY M. MAIL PROCESSING CLERK 61 1101 43| 8/21/19931Y
ENG-GREENWOOD VILLAGE [BILES CHARLES R. CLERK/SPECIAL DELIVERY MESSENGER 6] 110} 43| 6/25/1994]Y
ENG-GREENWOQOD VILLAGE |SWANAGON SHAWN P. DIST WINDOW CLK 6] 1101 43| 6/25/1994}Y
ENG-GREENWOOD VILLAGE [LUNG DEBORAH L. MAIL PROCESSING CLERK 6] 1101 43| 10/15/1994|N
ENG-DOWNTOWN STA DICKERSON NICOLE A. SALES,SVCS/DISTRIBUTION ASSOC 6] 110] 45 3/18/1995|N
ENG-GREENWOQOD VILLAGE |SITLER DANIELLE R. MAIL PROCESSING CLERK 6] 1107 48] 4/15/1995|N
ENG-GREENWOOD VILLAGE [LOYD TOMMY R. WINDOW CLK 6] 110 451 9/2/1995/Y
ENG-GREENWOOD VILLAGE |MUPPADHYIL VALSAMMA P. |MAIL PROCESSING CLERK 6] 110] 43| 9/16/1995|N
ENG-GREENWOOD VILLAGE |WADE CHARLES B. DIST WINDOW CLK 6 110 43| 7/19/19971Y
ENG-MAIN OFFICE STA DAVIS CYNTHIA A, SALES,SVCS/DISTRIBUTION ASSOC 6] 110] 43 10/11/1997|N
ENG-MAIN OFFICE STA BUTLER PRENTICE SALES,SVCS/DISTRIBUTION ASSOC 6] 110] 43| 10/25/1997|N
ENG-CARRIER ANX SUNG SEUNG H. MAIL PROCESSING CLERK 6] 110] 43} 1/31/1998|N
ENG-MAIN OFFICE STA NGUYEN VAN T. MAIL PROCESSING CLERK 6] 110] 43| 1/31/1998|N
ENG-MAIN OFFICE STA VALDEZ SANTOS B. SALES, SVCS/DISTRIBUTION ASSOC 6] 1101 43} 11/7/1998|N
ENG-MAIN OFFICE STA CORDOVA MARK MAIL PROCESSING CLERK 6] 1107 431 9/11/1999|N
ENG-MAIN OFFICE STA NGUYEN NANCY T. SALES,SVCS/DISTRIBUTION ASSOC 6| 110] 43| 11/29/2003|N
ENG-MAIN OFFICE STA KIM YOUNG C. SALES,SVCS/DISTRIBUTION ASSOC 6] 110] 45| 6/25/2005(N
ENG-MAIN OFFICE STA TRAHAN NIKK! Q. SALES,SVCS/DISTRIBUTION ASSOC 6| 1101 43] 7/23/2005]Y
ENG-CARRIER ANX GLEASON WILLIAM J. MAIL PROCESSING CLERK 61 110] 43| 8/6/2005|N
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Lead Finance ENGLEWQOD PO -

Last 4 Weeks Report
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52.30 54 .06 ~1.76 4.53
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Area Variance Application

COMPLEMENT UTILIZATION

Earned Wgt{):%lsi{ns Variance % Achieved
Full Time Clerks 35 54 19
Part Time Flexible Clerks 0 0 0
Part Time Regular Clerks G 0 0
Full Time Maithandlers 3 3 0
Part Time Fexible Mailhandlers 0 0 0
Part Time Regular Mailhandiers 0 0 0
Total Clerks/Maithandlers i 38 57 19 86%
CLERK/MH STAFFING VE. COMPLEMENT ANALYSIS
Actual Staffing Element Earned
102,145 <--- Actual Work Hours Workload Value ---> 66,765
342 Hours Per Day based on 299 Data Days 223
52 Equivalent Clerk/MH Staffing 34

ACTUAL ANNUALIZED DAILY WORKLOAD HOURS VALUE

102,145 + 299 = ( 342)

- MINUS EARNED ANNUALIZED DAILY WORKLOAD HOURS VALUE

66,765 + 299 = ( 223)

VARIANCE HOURS

341.62 - 223.30 = 118.326

DAILY VARIANCE HOURS

(118.33 T 582250 = 17.87

VARIANCE STAFFING

51.59-33.72=17.87

DAILY FTES TOTAL OPPORTUNITY (GOAL <=0) 17.87
Actual Complement Elements Earned
342 Hours Per Day base on 299 Data Days 223
52 Equivalent Clerk/MH Staffing 34
52 Employees Pre-Replacement 34
5 <f;é§é ;eiﬁi;ts Leave Replacement --> 3.83
57 Total F4 Employees 37.65

VARIANCE HOURS

34162 -223.30 = 118.326

DAILY VARIANCE HOURS

PP
{118.33

+se2osnesy = 17.87

VARIANCE CLERK/MH STAFFING

51.59-34=17.87

VARIANCE REPLACEMENTS

541-3.53=1.48

VARIANCE EMPLOYEES

17.87 + 1.48 = 19.35

DAILY FTEE TOTAL OPPORTUNITY (GOAL <=0)

19.35

Data Element

eFlash ANNUALIZED ANALYSIS

Actual Hours

Percentage

eFlash Total Function 4 Hours

s
102 145

(2904

eFlash Annual Leave Hours
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Area Variance Application Page 1 of |
fond

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
UNIT/FINANCE NBR ENGLEWOO[S)TPAO BESSGSQDOWNTOWN DATE: 03/16/2009
Leave Replacement Calculation

Leave Type ”"gai e | Leave % Formula E’gz g{; Zes
Annual Leave 19 14.00% | (CSVAvg Daily Hours x 14.00% x (6 day wk 140 he WHWK) | 16 | ciormaiics)
Sick Leave 19 3,509 | (CSVAvg Daily Hours x 3.50% x (6 day wk /40 hr WHWK) | 1y | s
LWOP 19 1.00% | (CSVAvg Daily Hours x 1.00% x (6 day wk /40 hr WHw)| 3 0o | e,
(Subtract Overtime) 19 8.00% | (CSVAvg Daily Hours x 8.00% x (6 day wk 140 hr WHWK) | 53 | ciermmi(e)
Net Total 10.50% Leave/OT Replacement Needs pppppp| 0.30 | CleriMH(s)
Replacement for Replacement pppppPp| 0.03 | ClerkMHis)
Total Leave Replacement ppppdp|  0.33 | CleriiMH(s)
Man Year (0 < 100, 1 100-199, 2 => 200) { 2 Current Ratio FT/PT 100% 0%
Target Ratio FT/PT 100% 0%
Current on Rolls Earned Complement
Full Time Clerk 5 Fult Time Clerk 3
Part Time Flexible Clerk 0 Part Time Flexible Clerk 0
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler 0
Part Time Flexible Maithandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Maithandler 0
Total F4 on Rolls 5 Total F4 Earned 3
Current Actual ; Dly Hrs |Employees Target Dly Hrs } Employees
LDC41 000 | 000 |cermmms LDC41 0.00 | 0.00 |clemmHs)
LDC42 0.00 0.00 | Clerk/mH(s) LDC42 0.00 0.00 | ClerMHis)
LDC43 0.42 0.06 Clerk/MH(s) LDC43 0.60 0.09 | ClerduMHi(s
LDC44 2.39 0.36 | Clerk/MHis) LDC44 1.22 0.18 | Clerk/MH(s)
LDC45 17.99 2.70 | CleruMHls) LDC45 15.04 2.27 | Clerk/ME(s)
LDC46 0.00 0.00 LDC4s 0.00 0.00 | Clerkimri(s)
LoC4s 6.71 1.01 LDC48 2.09 0.31 Clerk/MHs}
Total Actual Daily Hrs | 27.51 412 | CleruMH(s) ;gii;gaﬁy 18.96 | 2.86 | ClerMH(s)
Daily Hours Actual 27.51 Daily Hours Earned 18.96
Current Complement 5 Target Complement 319
FTEE Current 1661 FTEE Target 1792
FProjected Annual Hrs Actual 8307 | Projected Annual Hrs Earned 5725
On Duty Required Totals: 2.86 Full Time Equiv Employee (Hrs per)] 1792
Leave Replacement Totals: (.33 Variance FTEE 1.81
Complement Total 319 Complement % Achieved E 60.00%

http://westernarea/wad/avar/avar_csv_comp wksheet.cfm 3/16/2009



Area Variance Application Page  of 2

AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC
ENGLEWQOD PO - ENG-DOWNTOWN STA 072881 Variance Date: 03/16/2009
Analysis Period: 03/03/2007 to 03/06/2009 - Customer Service Days: 810 Unit Level: 20 Man Yr: 2 CAG: B
Benchmark Generation: 12/19/2008-03/06/2009 [ENGLEWOOD PO] ENG-DOWNTOWN STA :j
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK EARNED| ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 3 3 5 2 60.00%
Part Time Flexible Clerk 0 G 0 o 0%
Part Time Regu ar Clerk 0 0 0 0 0.00%
Full Time MH 0 0 0 0 0.00%
Part Time Flexible MH O 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 3 3 5 1.83 83.49%
Full Time Equivalent Hrs 1800 1794 1653
WORKHOUR ANALYSIS
Automation/Mechanized (LDC41-42)
UNIT VARIABLES BENCHMARK EARNED! ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 0 0 0 0%
LDC 42 Hours 0 0 0 0 0%
Total Auto/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 431 Hours 46 38 81 23 62 69%
LDC 43F Hours 202 106 113 7 93 51%
LDC 43P Hours 24 21 64 43 32.13%
L0OC 43A Hours 185 202 16 -186 1261.25%
LDC 43 Total 456 366 254 -112 144 .20%
LDC 44 Hours 639 745 1452 707 51.31%
Total Manual Hours 1096 1111 1706 595 85.15%
Retail/Admin (LDC45,46,48)
LDC 45 Hours 9073 9116 10921 1805 83.47%
LDC 46 Hours O 0 0 0 0%
LDC 48 Hours 1250 1266 4070 2804 31 11%
Total Retal/Admin Hours 10322 10382 14591 4609 69.25%
Total Function Four 11418 114393 16697 5204 68 83%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED. ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Vol Pes G g G 0%
O G o
- 350 338 11
1184 1158 -26
3061 8240 -1821
2761 3085 324
1184 1682 498
prs) 5479 6263 784

S TP ST DR S P o TG
avar csvl.cim7esvd b fin nbr=072881




Area Variance Application

Page 1 of |

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
UNIT/FINANCE NBR ENGLEWOOD PO - ENG-GREENWOOD DATE: 03/16/2009
VILLAGE 072882
Leave Replacement Calculation
Leave Type H’gaiw Leave % Formula E’g g i %Z Zes
Annual Leave 103 14.00% (CSV Avg Daily Hours x 14.00% x (6 day @;ﬁiﬁ: 2.18 | CleriMHs)
Sick Leave 103 3.50% {CSV Avy Daily Hours x 3.50% x (6 day wk /40 hr WHwk) 054 Clark/MH s}
LWOP 103 1.00% (CSV Avg Daily Hours x 1.00% x (6 day wk /40 hr WHwk) 016 Clerk/MHIs)
{Subiract Oveﬁime) 103 8.00% (CSV Avg Daily Hours x 8.00% x (6 day wk /40 hr WHwk) 125 Clerk/MH(s)
Net Total 10.50% Leave/OT Replacement Needs pppppp 163 | ClermH(s)
Replacement for Replacement pppppp | 0.17 | Clerimirits)
Total Leave Replacement pppppp|  1.81 | ClerkiMrrs)
Man Year (0 < 100, 1 100-199, 2 => 200) E 2 | Current Ratio FT/PT 100% 0%
Target Ratio FT/PT 100% 0%
Current on Rolls Earned Complement
Full Time Clerk 25 Full Time Clerk 16
Part Time Flexible Clerk 0 Part Time Flexible Clerk 0
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 1 Full Time Maithandler 1
Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolis 26 Total F4 Earned 17
Current Actual Dly Hrs |Employees Target Dly Hrs |Employees
LDC41 0.00 0.00 | ClerkiMH(s) LDC41 0.00 0.00 | Clerumri(s)
LDC42 0.00 0.00 | Clerk/MH(s LDC42 0.00 0.00 | Clerumri(s)
LDC43 71.21 10.69 | Clerk/MH(s} LDC43 28.05 424 | Clerk/MH(s)
LDC44 12.71 1.91 | CleriMH(s) LDC44 11.63 1.76 | Clerk/MH(s)
LDC45 4463 | 6.70 | CleruMH(s) LDC45 33.82 | 511 |cekms)
LDC46 0.07 0.01 Clerk/MH{s) LDC4s 0.99 015 | Cleriymbis)
LDC48 2907 4.37 | CleruMH(s) LDC48 28.63 4.32 | ClerkiMH{s}
Total Actual Daily Hrs | 157.70 | 23.68 | Cierm(s) Loral Daily 103.12 | 15.57 | CleriiMris)
Daity Hours Actusal 157.70 Daily Hours Earned 10312
Current Complement 26 Target Complement 17.38
FTEE Current 1832 FTEE Target 1792
Projected Annual Hrs Actual 47624 Projected Annual Hrs Earned 31141
On Duty Required Totals: 15.57 I Full Time Equiv Employee (Hrs per). 1792
Leave Replacement Totals: 181 | Variance FTEE 862
Complement Total 7.38 Complement % Achieved 85.38%

http://westernarea/wad/avar/avar csv _comp wksheet.cfm
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Area Variance Application
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AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC

072882

ENGLEWOOD PO - ENG-GREENWOOD VILLAGE

Variance Date: 03/16/2008

Analysis Period: 03/03/2007 10 0370872009 - Customer Service Days: 810

Unit Level 20 Man Yr 2 CAG: B

Benchmark Generation: 12/19/2008-03/06/2009 [ENGLEWOOD PO] ENG-GREENWOOD VILLAG :j
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK EARNED, ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 15 16 25 9 64.00%
Part Time Flexible Clerk o 0 0 0 0%
Pant Time Regular Clerk 0 0 0 0 0.00%
Full Time MH 1 1 1 0 0.60%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 16 17 26 8.75 66.36%
Full Time Equivalent Hrs! 1799 1796 1823
WORKHOUR ANALYSIS
Automation/Mechanized (LDC47-42)
UNIT VARIABLES BENCHMARK EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours o G 0 0 0%
LDC 42 Hours 0 0 0 0 0%
Total Aute/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 43L Hours 2468 2832 4672 1840 50.62%
LDC 43F Hours 3481 4883 6104 1221 80.00%
LDC 43P Hours 3857 3787 4637 880 81.03%
LDC 43A Hours 5112 5652 27814 22283 19.96%
(LDC 43 Total 14916 17024 43227 26203 39.38%
LDC 44 Hours 5703 7078 7713 635 91.77%
Total Manual Hours 20619 24102 50840 26838 47.31%
RetailiAdmin (LDC45,46,48)
LOC 45 Hours 19461 20544 27080 8546 75.84%
LDC 46 Hours 803 803 44 -559 1368.77%
LDC 48 Hours 17041 17377 17648 271 98.47%
Total RetailfAdmin Hours 37105 38524 44782 8258 86.03%
Total Function Four 57724 62626 95722 33096 65.43%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED  ACTUAL VARIANCE % VARIANCE
LD 419 TPF Vol Pes 0 G 0 0%
LDC 42 TPF Vol Pes 0 0 0
D 43 Dist v 21038 22438 1400
LDC 43 Dist Vol Fits (F 39134 47750 8656
LEC 43 Dist Vol PP/Sprs 1606881 1138484 -468357 - 29.15%
LOC 44 Box Lirs (Fy) 35870 44248 8278 23.01%
LDC 44 Box Fits (FY 5865 3464 2800 44 33%




Area Variance Application Page | of 2

AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC
ENGLEWOOD PO - EPS%SQEENWOOD VILLAGE Variance Date: 03/16/2009
Analysis Period: 03/03/2007 to 03/06/2009 - Customer Service Days: 610 Unit Level: 20 Man Yr: 2 CAG: B
Benchmark Generation: 12/19/2008-03/06/2009 [ENGLEWOOD PO} ENG-GREENWOOD VILLAG _:j
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK EARNED, ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 15 16 25 g 64.00%
Part Time Flexible Clerk 0 0 0 0 %
Part Time Regular Clerk 0 0 0 0 0.00%
Full Time MH 1 1 1 0 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 16 17 26 8.75 66.36%
Full Time Equivalent Hrs 1799 1796 1823
WORKHOUR ANALYSIS
Automation/Mechanized (LDC471-42)
UNIT VARIABLES BENCHMARK | EARNED, ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 0 0 0 0%
LDC 42 Hours 0 0 0 0 0%
Total Auto/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 43L Hours 2466 2832 4672 1840 60.62%
LDC 43F Hours 3481 4883 6104 1221 80.00%
L.DC 43P Hours 3857 3757 4637 880 81.03%
LDC 43A Hours 5112 5552 27814 222863 19.96%
L.DC 43 Total 14916 17024 43227 26203 39.38%
LDC 44 Hours 5703 7078 7713 635 91.77%
Total Manual Hours 20619 24102 50940 26838 47.31%
Retail/Admin (LDC45,46,48)
LDC 45 Hours 19461 20544 27090 6546 75.84%
LDC 46 Hours 603 603 44 -559 1369.77%
LDC 48 Hours 17041 17377 17648 271 98.47%
Total RetaiVAdmin Hours 37105 38524 44782 6258 86.03%
Total Function Four 57724 826286 95722 33096 65.43%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED| ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Vol Pes G 0 G 0%
LOC 42 TPF Vol Pes 0 g 0 0%
Auto/Mech Volume 0 0 0
LDC 43 Dist Vol Lirs {Ft} 21038 22438 1400
LDC 43 Dist Vol Fits (Ft) 39134 47790 8656
LDC 43 Dist Vol PP/Sprs 1606881 1138484 -468397
LDC 44 Box Lirs (Fo) 35870 44246 8276
LDC 44 Box Flits (F4 5865 8484 26800

3/16/2009



Area Va

artance Application

Page 1 of 2

AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC

ENGLEWCOD PO - ENG-GREENWOOD VILLAGE

Variance Date: 03/16/2009

072882
Analysis Period: 03/03/2007 to 03/06/2009 - Customer Service Days: 610 Unit Level: 20 Man Y 2 CAG: 8
Benchmark Ceneration: 12/19/2008-03/06/2009 [ENGLEWOOD PO] ENG-GREENWOCOD V!LLAG:j
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK EARNED|  ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 15 16 25 9 64.00%
Fart Time Flaxible Clerk 0 0 0 0 0%
Part Time Regular Clerk 0 0 0 0 0.00%
Full Time MH 1 1 1 0 0.00%
FPart Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 16 17 26 875 656.36%
Full Time Equivalent Hrs 1799 1796 1823
WORKHOUR ANALYSIS
Automation/Mecnanized (LDC41-42)
UNIT VARIABLES BENCHMARK|EARNED, ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 0 0 0 0%
LOC 42 Hours 0 0 G 0 0%
Total Auto/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 4301 Hours 2466 2832 4672 1840 60.62%
LDC 43F Hours 3481 4883 6104 1221 80.00%
LDC 43P Hours 3857 3757 4637 880 81.03%
L.DC 43A Hours 5112 5552 27814 22263 19.96%
LDC 43 Total 14916 17024 43227 26203 39 38%
LDC 44 Hours 5703 7078 7713 35 91.77%
Total Manual Hours 20619 24102 50940 26838 47 31%
Retail/Admin (LLC45,46,48)
3G 45 Hours 19461 20544 27050 6546 75.84%
LD i; 46 Hours 603 803 44 -559 1369.77%
LOC 48 Hours 17041 17377 17648 271 98 47%
Total Retai/Admin Hours 37105 38524 44782 6258 88.03%
Total Function Four 57724 62626 95722 33096 6543%
WORKLOAD ANALYSIS
BENCHMARKIEARNED: ACTUAL VARIANCE % VARIANCE
21038 22438 1400
39134 47790 82658
1606881 1138484 -468397
35870 44246 8278




Area Variance Application

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Page 1 of |

UNIT/FINANCE NBR

ENGLEWOOD PO - ENG-CARRIER

DATE: 03/16/2009

ANX 072883
Leave Replacement Calculation
Leave Type ”’ga’; e | Leave % Formula Efggiif‘; Zes
Annual Leave 40 14.00% |(CSV Avg Daily Hours x 14.00% x (6 day wk /40 ht WHWK) | o5 | oo
Sick Leave 40 3.50% | (CSVAvg Daily Hours x 3.50% x (6 day wk 140 hr WHWK) | o4 | ciorimpms)
LWOP 40 1.00% | (CSVAvg Daily Hours x 1.00% x (6 day wk 140 hr WHWK)| ne | cienmirs)
(Subtract Overtime) 40 8.00% | (CSVAvg Daily Hours x 8.00% x (6 day wk /40 hr WHwk)| ) 28 | Cierumrcs)
Net Total 10.50% Leave/OT Replacement Needs pppppp! 063 | CleruMris)
Replacement for Replacement ppppdPp| 0.07 | CleriMHiis)
Total Leave Replacement pppppp  0.70 | CierkiMHis)
Man Year (0 < 100, 1 100-199, 2 => 200) i 2 Current Ratio FT/PT 100% 0%
Target Ratioc FT/PT 100% 0%
Current on Rolls Earned Complement
Full Time Clerk 11 Full Time Clerk 6
Part Time Flexible Clerk 0 Part Time Flexible Clerk 0
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Maithandler 1 Full Time Mailhandier 1
Part Time Flexible Maithandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Maithandier 0 Part Time Regular Maithandier 0
Total F4 on Rolls 12 Total F4 Earned 7
Current Actual Dly Hrs Employees Target Dly Hrs |Employees
LDC41 0.00 0.00 | Clerk/MH(s) LDC41 0.00 0.00 | ClerkMH(s)
LDC42 0.00 0.00 | CleriiMH(s) LDC42 0.00 0.00 | CierkiMH(s)
LDC43 57.56 8.64 | CrenuMH(g LDC43 20.73 313 | CleriyMbs)
LDC44 0.00 0.00 | ClerkiMHs LDC44 0.00 0.00 | CleruMH(s)
LDC4s 0.00 0.00 | Clerk/MH(s) LDC45 0.00 0.00 | Clermarits
LDC48 0.00 0.00 LDC48 0.00 0.00 | ClerMrs)
LDC48 | 1729 | 260 LDC48 1925 | 2.91
Total Actual Daily Hrs = 74.84 11.24 | Clerk/MH(s) ;g:i;gany 30.68 6.04 | ClerMHLs
Daily Hours Actual 74.84 Daily Hours Earned 3998
Current Complement 12 Target Complement 6.74
FTEE Current 1884 FTEE Target 1792
Projected Annual Hrs Actual 22603 Proiected Annual Hrs Earned 12074
On Duty Required Totals: §.04 Full Time Equiv Employee (Hrs per)] 1792
Leave Replacement Totals: 4.70 Variance FTEE 526
Complement Total 6.74 Complement % Achieved 58.33%

hitp://westernarea/wad/avar/avar_csv_comp_wksheet.cfim
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Area Variance Application

Page 1 of 2

AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC

ENGLEWOOD PO - ENG-CARRIER ANX 072883

Variance Date: 03/16/2009

Analysis Period: 03/03/2007 1o 03/08/2008 - Customer Service Days: 810

Unit Level 18 Man¥Yr 2 CAG B

Benchmark Generation: 12/19/2008-03/06/2009

[ENGLEWOOD PO] ENG-CARRIER ANX

-]

FTEE COMPLEMENT ANALYSIS

UNIT VAFIABLES BENCHMARK EARNED  ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 5 8 11 5 54 55%
Part Time Flexibie Clerk 0 0 0 O 0%
Part Time Regular Clerk 0 0 0 0 0.00%
Full Time MH 1 1 1 G 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 6 7 12 5.30 55.80%
Full Time Equivalent Hrs 1799 1794 1874
WORKHOUR ANALYSIS
Automation/Mechanized (LDC41-42)
UNIT VARIABLES BENCHMARK EARNED| ACTUAL VARIANCE % ACHIEVED
LOC 41 Hours 0 0 0 0 0%
L.DC 42 Hours 0 0 0 0 0%
Total Auto/Mech Hours 0 0 0 0 0%
Manuval (LDC43-44)
LDC 43L Hours 1623 1598 2525 927 63.28%
LDC 43F Hours 2575 2907 2422 -485 120.03%
LDC 43P Hours 2867 2926 4531 1605 64.57%
LDT 43A Hours 4719 5152 25459 20307 20.24%
LDC 43 Total 11784 12583 34936 22353 36.02%
LOC 44 Hours 0 0 0 0 0%
Total Manual Hours 11784 12583 34936 22353 36 02%
Retail/Admin (LDC45,46,48)
LDC 45 Hours O 0 0 0 0%
.DC 48 Hours 0 0 0 0 0%
LDC 48 Hours 11359 11685 10484 -1161 111.35%
Total Retai/Admin Hours 11358 11685 10494 -1151 111.35%
Total Function Four 23143 24267 45430 21163 53.42%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED, ACTUAL VARIANCE % VARIANCE
LDC 41 TRPF Vol Pes g U g 0%
1424 -1580
-77684
-1119

371672009



Area Variance Application

CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Page I of 1

ENGLEWOOD PO - ENG-MAIN OFFICE
UNIT/FINANCE NBR DATE: 03/16/2009
STA 072884
Leave Replacement Calculation
Leave Type Hrg;;er Leave % Formula Efg: i(;}; Zes
Annual Leave 70 14.00% (CSV Avyg Daily Hours x 14.00% x (6 day wk /40 hr WHwk) 149 Clerk/MH(s)
Sick Leave 70 3.50% (CSV Avyg Daily Hours x 3.50% x {6 day wk /40 hr WHwK]) 037 Clerk/MH(s)
LWOP 70 1.00% (CSV Avg Daily Hours x 1.00% x (6 day wk /40 hr WHwk) 0.11 Cleri/MH(sS
(Subtract Overtime) 70 8.00% (CSV Avyg Daily Hours x 8.00% x {6 day wk /40 hr WHwk) 0.85 Clerk/MH(s)
Net Total 10.50% Leave/OT Replacement Needs pppppp 111 | ClerkiMH(s)
Replacement for Replacement pppppp 012 | CiermHils)
Total Leave Replacement pppppp  1.23 | CleritHis)
Man Year (0 <100, 1 100-199, 2 => 200) | 2 Current Ratio FT/PT 100% 0%
Target Ratio FT/PT 100% 0%
Current on Rolls Earned Complement
Full Time Clerk 13 Full Time Clerk 11
Part Time Flexible Clerk 0 Part Time Flexible Clerk 0
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 1 Full Time Mailhandler 1
Part Time Flexible Mailhandler 0 Part Time Flexible Maithandier 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 14 Total F4 Earned 12
Current Actual | Dily Hrs |Employees Target Diy Hrs xEmployees
LDC41 0.00 0.00 | Clerk/MH(s) LDC41 0.00 0.00 | Clerk/Mri(s)
LDC42 0.00 0.00 Cierk/MH{s) LDC42 0.00 0.00 | Cierk/MH(s)
LDC43 52.38 7.87 | Clerk/MH(s) LDC43 27.41 414 | ClerkiMHis)
LDC44 6.87 1.03 Clerk/MH(s) LDC44 3.44 0.52 | Clerk/MH(s)
LDC45 23.70 3.56 | Clerk/MH(s) LDC45 14 38 247 | ClerkiMHis)
LDC46 028 | 0.04 LDC46 104 | 016 |ClermHs)
LDC48 16.62 | 2.50 | ClerMH(s) LDC48 24.04 | 363 | ClervmHs)
. - ClerkiMH(s) Total Daily n e At
Total Actual Daily Hrs | 9985 15.00 | ClerkiMH(s] Earned 70.30 | 1082 | ClarMbis)
Daily Houwrs Aclual g99.85 Daily Hours Earned 70.30
Current Complement 14 Target Complement 11.85
FTEE Current 2154 FTEE Targst 1792
Projected Annual Hrs Actual 301585 Proiected Annual Hrs Earned 21231
On Duty Required Totals: 1062 Full Time Equiv Employee (Hrs per); 1792
Leave Replacement Totals: 1.23 Variance FTEE 2.15
Complement Total 11.85 | Complement % Achieved 85.71%

http://westernarea/wad/avar/avar csv comp wksheet.cfin
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Area Variance Application

Page 1 of 2

AREA CUSTOMER SERVICE VARIANCE - [800]-COLORADO/WYOMING PFC

ENGLEWOOD PO - ENG-MAIN OFFICE STA 072884

Variance Date: 03/16/2009

Anpalysis Period: 03/03/2007 to 03/06/2009 - Customer Service Days: 810

Unit Level: 21 Man Y. 2 CAG: B

Benchmark Generation: 12/19/2008-03/06/2009 [ENGLEWOOD PO] ENG-MAIN OFFICE STA :j
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED, ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 10 11 13 2 84.62%
Part Time Flexible Clerk 0 O 0 G 0%
Part Time Regular Clerk 0 0 O 0 0.00%
Full Time MH 1 1 1 0 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Reguiar MH 0 0 0 0 0.00%
Full Time Equivalent Emp 11 12 14 2.26 83.85%
Full Time Equivalent Hrs 1801 1799 2143
WORKHOUR ANALYSIS
Automation/Mechanized (LDC4 1-42)
UNIT VARIABLES BENCHMARK EARNED, ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 0 0 0 0%
LDC 42 Hours 0 0 o 0 0%
Totat Auto/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 43L Hours 2833 2848 4921 2073 57.88%
LDC 43F Hours 2911 3748 5518 1770 67.93%
LDC 43P Hours 3501 37290 4944 1224 75.24%
LDC 43A Hours 5813 6320 16413 10083 38.51%
LDC 43 Total 15058 16636 31796 15160 52.32%
LDC 44 Hours 1663 2085 4172 2077 50.22%
Total Manual Hours 16720 18731 35968 17237 52.08%
RetailiAdmin (LDC45,46,48)
LDC 45 Hours 8577 8727 14383 5656 60.67%
LDC 46 Hours §31 6831 168 -483 375.82%
LDC 48 Hours 14108 14551 10090 -4501 144 61%
Total Retail/Admin Hours 23318 23949 24841 892 97 19%
Total Function Four| 40037 42679 60609 17830 70.42%
WORKLCAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Vol Pes O 0 g 0%
LDC 42 TPF Vol Pes 0 0 g 0%
12292 20814 8523
25860 33750 7880
1120108 1127058 5450
7872 10250 2274
2718 3798 1081
48838 BES10 19771

httn//westernarea/wad/avar/avar csvl.cfm?esv3 b fin nbr=072884
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OF UNDERSTANDING

BETWEEN THE

DENVER METRO AREA LOCAL
OF THE
AMERICAN POSTAL WORKERS UNION

AND THE
ENGLEWOOD, COLORADQO, POST OFFICE

OF THE
UNITED STATES POSTAL SERVICE
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MAL APWU and the Englewood, CO Pest Office,

ITEM XVIII
REASSIGNMENTS

O T HTOae ]
assignments purposes shal

lmiiiiing
o

1. Office

2. Downtown Station

3. Greenwood Village Branch
4. Mail Processing Center

ITEM XIX
PARKING

ITEM XXII
BID ASSIGNMENTS

~

When subr L:*ﬁnc’ more than one (1) bid, the clerk will specify order of choice by number on
bid cards, 1 choice, 2™ choice, 3™ choice, etc.

All vacant or newly established craft duty assignments will be posted on all official bulletin

é@arés for seven (7) days.

S o

ch bid period, the senior qualified bidder(s) must be placed into the new
1 s

e new assignment w
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300 Local Memorandum of Understanding between the DMAL APWU and the Englewood, CO Post Office, USPS

F. The incumbent, at their option, shall remain in the duty assignment or shall elect to vacate the
duty assignment in the below situations:

I. When financial responsibility is added to or withdrawn from the original job description.

When any scheme 1s added to or withdrawn from the original job description.

[

3. When it is proposed to change the starting time of all duty assignments of the entire section
over one (1) cumulative hour.

The parties may mutually agree to modify the conditions for re-posting depending on the
circumstances of the changes provided the changes are not inconsistent or in conflict with the

National Agreement.

, N e ',
billhucdich _piprn S il
aul J. Mféndr'ick, President { Date Sharon Hill, OIC Date

Denver Metro Area Local, APWU Englewood Main Post Office, USPS
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OFFICE . BID [JOBTITLE =~ |D/A | FUNC | obNotel
ENG-CARRIER ANX 95678969 |CARRIER TECHNICIAN | 134] 2B 21 IWITHHELD - JOB
ENG-MAIN OFFICE S5TA 95820443 [CARRIER (CITY) 134 2B 21 IWITHHELD - JOB
ENG-MAIN OFFICE STA 95600211 |CARRIER (CITY) 134 2B 21 IWITHHELD - JOB
ENG-MAIN OFFICE STA 70274548 [CARRIER TECHNICIAN | 134 2B 21 |WITHHELD - JOB
ENG-MAIN OFFICE STA 95634983 |CARRIER (CITY) 134 2B 21 IWITHHELD - JOB
ENG-MAIN OFFICE STA 95722084 |CARRIER (CITY) 134 2B 21 |WITHHELD - JOB
ENG-MAIN OFFICE STA 95813118 |CARRIER (CITY) 134 2B 21 JWITHHELD - JOB
ENG-MAIN OFFICE 5TA 95497433 [CARRIER (CITY) 134 2B 21 |WITHHELD - JOB
ENG-MAIN OFFICE STA 95643547 [CARRIER (CITY) 134 2B 21 {WITHHELD - JOB
ENG-GREENWOOD VILLAGE 85704167 |CARRIER (CITY) 134 2B 21 [WITHHELD - JOB
ENG-GREENWOOD VILLAGE 95714945 |CARRIER (CITY) 134 2B 21 |WITHHELD - JOB




