
iii UNITED STATES
POSTIJ,L SERVICE

April 2009

Omar Gonzalez
Western Region Coordinator
American Postal Workers Union, AFL-CIO
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940

SUBJECT: Notice of Impacts in Alaska District

Dear Mr. Gonzalez,

This letter is with regard to the letter sent to you dated March 13, 2009 concerning the
workload reductions in the Fairbanks, AK Post Office. In order to minimize impact due
to the workload reductions we are authorizing the withholding of twelve (12) residual
vacancies at the same or lower level in surrounding installations within Alaska District.
These positions include clerk, carrier, mail handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449.

Scott Sutton for
Valerie Martin
Manager Human Resources

Attachments: C:, ,!'",nn,ti\ll::> Documentation



American Posta' Workers Union, AFL-e.O

Office otthe Westem Region
oqonzalezgapwuorg

May 1, 2009

Mr. Scott Sutton
Labor Relations Specialist
Western Area USPS
1745 Stout Street, Suite 400
Denver, CO 80299

Dear Mr. Sutton:

Omar M. Gonzalez, Coordinator
500 Airport Blvd. Suite 450, Burlingame. CA 94010

RE: Fairbanks AK , Alaska Impacts

(650)685-7402
650-685-7429 Fax

I am in receipt of the impact notice for Alaska District dealing with Fairbanks AK. I find that the notice
is improper on several points:

1) First and foremost on information and belief this and other impacts was discussed with employees
and others prior to any discussion or meeting with the Regional Union. Such action is prohibited by
the CBA!JCIM.lf there is to be an appropriate flow of information the Regional Union must insist
on compliance with the CBAtJCIM.

2) There is no radius declared or mileage for placement into available residuals.
3) What level 6 positions in the Maintenance Craft are going to be withheld?
4) The Impact Report reveals the need for excessing is due to the elimination of all Tour 1 operations

and reduced overall complement. Yet the attached documents indicate CSV. Where and by whom
is the tour one operations going to be processed?

Omar M. Gon ez
Regional Coo dinator

e information and also explain the violations on prohibiting field management
mg prior to a Regional!Area meeting conducted.

cc Files



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

FAIRBANKS POST OFFICE

WESTERN

Reduction Other Than by Attrition

09/02/2009

03/15/2008 thru 03/13/2009

Rita Oliver

04/28/2009

Ronald Haberman

(907) 266-3261



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Monthly Annual Annual FTE Current

Work Hours FTE Yearly
Hrs Hrs Hr Rate

Total 986 586 -400 1600 -20800 -12 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
OT Rate per Week Planned OT Planned OT Hours per Rate

Hrs from per Week per Week Week

Total 116 11.8% -60 0 56 9.6%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Roils

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals After

g. Provide Narrative Justifying need for Remaining CLERK Casuals

No casuals on rolls

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

No PTF on rolls

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that have Reduced Hours

e. CLERK TEs that be Tel'minated

f. TEs Relnainirl0

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o

TE



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. PrOVide Narrative FYf,lrllinir,n need for EXI:es$irlg

No PTR on rolls

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for EXI:essinlg

Eliminated all Tour 1 and reduced overall complement

a

a

a
NO

a

29

17

1

YES

11



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-aT Reduction per f'.1onth for Rel::julars and PTRs

b. Planned Reduction in Total aT Hours per Month

c. Planned Reduction in Casual Non-aT Hours per Month

d. Planned Reduction in PTF Non-aT Hours per Month

e. Planned Reduction in TE Non-aT Hours per Month

e. Total Planned Non-aT Hours per Month

f. Total FTE Savings

·1600

·240

o
o
o

2344

-12

WorkHour Impact Report
Craft = MAIL HANDLER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current

Work Hours FTE
Hrs Hrs Hr Rate

Total 72 36 -36 -144 -1872 -1 1872

Percent

OverTime Impact

Planned aTCurrent aT



WorkHour Impact Report
Casuals

a. Current Number of MAIL HANDLER Casuals on Rolls

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month

d. Number of MAIL HANDLER Casuals that will have Reduced Hours

e. Number of MAIL HANDLER Casuals that will be Terminated

f. Number of MAIL HANDLER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining tv1AIL HANDLER Casuals

No casual MH on rolls

Part Time Flexible (PTFs)

a. Current Number of MAIL HANDLER PTFs on Rolls

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month

d. Number of MAIL HANDLER PTFs that will have Reduced Hours

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation

If Yes how Many MAIL HANDLER PTFs

f. Provide Narrative Explaining need for Excessing

No PTF on rolls

Transitional Employees (TEs)

a. Current Number of MAIL HANDLER TEs on Rolls

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month

c. Reduction in Total Non-OverTime HANDLER TE Hours per rvlonth

HANDLER that have Reduced Hours

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of fv1AIL HANDLER PTRs on Rolls

b. Planned Number of MAIL HANDLER PTR Positions after

c. Estimated Number of MAIL HANDLER PTR Attrition

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation

MAIL HANDLER PTRs

e. Provide Narrative Explaining need for Exc:es~;ing

No PTR on rolls

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FTRs on Rolls

b. Planned Number of MAIL HANDLER FTR Positions After Impact

c. Estimated Number of MAIL HANDLER FTR Attrition

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation

If Yes how Many MAIL HANDLER FTRs

e. Provide Narrative Explaining need for Excessing

Mass mail to Anchorage reduced MH functions.

o
o
o

NO

o

2

1

o
YES

1



WorkHour Impact Report-MAIL HANDLER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-144

-20

o
o
o

144

-1



Seniority Report



INFORMATION

Seniority Report
Tour



Seniority Report



INFORMATION

Seniority Report
Tour





Seniority Report

Fmr)h1VI~~ Note I'''JI'~L





Seniority Report



aOicurnelnt5 we to initiate our
additional information. Our rmaU'1lg5 mClIc,ne a

1 Mailhandler.



LDC 43L Hours 2850
LDC43F Hours 2063
LDC43P Hours 7791
LDC 43A Hours
SCF Dist Allied 2149
Pouch Lab/Set Up 2063
SCF Hash 2350
SWYB 842
LDC48 Scheme Routing 604

1118
21830

/2000
10.91



WORKLOAD ANALYSIS
UNIT VARIABLES

LDC 41 TPF Ltrs Vol Pes
LDC 41 TPF Fits Vol Pes

Auto/Meeh Volume
LDC 43 Dist Vol Ltrs
LDC 43 Dist Vol Fits ,
LDC 43 Dist Vol PP/Sprs

LDC 44 Box Ltrs
44 Fits

BENCHMARK
o
o
o

28579
20930

3221423
3720
4385

EARNED ACTUAL
o
o
o

25745
19780

3054510
3365
3976

Station Workload
o
o
o

3033
6161

3365
3976

workload from FAI
o
o
o

22712
13619

2719290
o
o



This is work up for the station branch operation at the FAI Main Office only.

Average d;
See Proce:

W k02 D3 ays or load Analysis
Daily

Unit Variables Benchmark WKLY Aver Productivity Earned Hours
LCD 41 TPF Ltes Vol Pes 0 0
LOG 41 TPF FIts Vol Pes 0 0
AutofMech Volume 0 0
LOG 43 Dist Vol Ltrs (FT) 3033 10.04 7.92 1.27
LOG 43 Dist Vol FIts (FT) 6161 20.4 9.79 2.08
LDC 43 Vol PPISprs 335.220 1109.93 303 3.56
LDG 44 Box Ltrs (FT) 3365 11.14 5.9 1.88
LOG 44 FIts (FT) 3972 13.15 5.9 2.23
LOG 45 22.26
LOG 43A 10.6
LOG 48 10.36

54.34

khd d '1. th LDC 42 & 48Th f II •
CSV

FACTORS BENCHMARK
INCLUDES

WORKLOAD ELEMENT SOURCE VALUE STB MINSIDAY
LDC 42, BRM/PD AVG AVERAGE BRM/PD Pieces I
PIECES DAILY 133 9.060 =Minutes 1468

2ND NOTICES DLVS DELIVERIES 15795
14.14::>V I Ules ~er

33.881000 Deliveries

ROUTES 1 6437 minutes per
BOX ACCOUNTABLE MAIL per 500 1.83 route 11.78

Ivolle' " ..,""vv
CALLER SERVICE (PAID) AVG DAY 2 minutes 2.68

6437 minutes per
CARRIER ACCOUNTABLES ROUTES 30 route 193.11

v.o""., 1£" UteS per
CFS MAINTENANCE DELIVERIES 15795 500 Deliveries 20.33

jL 16 { ininUleS per

CLAIMS DELIVERIES 15795 5000 Deliveries 10.17

COLLECTIONS ACTUAL 0
,""elVa1 (v' D

4828Factor 00729)
D.4,} 'u nl Ules pt:e,

DISPATCH DLVS DELIVERIES 15795 1000 possible 101.67

of the 1st 200 +
0.062 min each>

EXPRESS/PRIORITY SCANS # OF SCANS 500 200 48.6
I .,UIUUU,::.

FIRM HOLDOUT AVG DAY 3 '1.34 minutes 402
OPN &CLS SUPPLIES #OF 1341 minu1es per

&SVCS OFFICES 1 office 13.41
BOXES- Rented boxes

PO BOX MAINT RENTED 913 '2145 min I 302 6.48

TELEPHONE DELIVERIES 15795
!,}.410 1 Ules ~t:el

50.841000 Deliveries
bASI mlnUles per

VALIDATE 1412 'S POS 4 1412 2466
VERIFY #OF 36850 minutes per

DEPOSlTrrRANSMIT OFFICES 1 Office 36.85
621.44 10.36 work



These operations were not included in the Branch operation calculations on the other spreadsheet.

AVG MAILINGS PER 280.11

64.37'



\ \ _ )' Scheme & Routing Duties - completion of
V Forms 2729 and other transportation

. , " activIties for large SCF operaton F4 reveiws
/' \ v;> 240 have baselined this work at 4 hours r da

418.43Actual Authorized (}ther Til'tit'

48 4

390APPROVMIN,

01/12120091537
PMFAI,MAIN OFFICE STA

\~,\
/ ,~<'1J /

F;.;....-----+----+----+------I-------4'~

FAI,MAIN OFFICE STA
01112/20091547
PM 48 25

Ramp Checks and By-Pass Mail Operations
verification of dispatch at airline terminals
and validation of mailer prepared by-pass
shipments. F4 Reviews baselined 575 hours
per day (250 days), This request IS reduced

150 based upOf1 staffing changes

SCFIDDUIDDC
PER SCF
WRKST

SCFWOfk.£.~ ... (5T8 FaetOf
1,90351 00129) 204217

The fOllowmg data sheet
provides a breakdown and
earned time for. each LDC
42 & 48 functIon





o
o
o

3033
6161

335,220
3365
3976





5,



ATTENTION: APWU CLERKS - GMF

If the function has a primary craft listed, it must be
primary craft first, jf they are aV(jlicll:)l~e.

Shared functions of both Clerk and Mail Handler crafts

Mail Handler Craft Primary Craft work

'-''-'\-IV'-, it is """-t"r-rn,,,rj

as a If there is a mail handler available, they are the
primary to perform the work.

All other mail processing functions are strictly clerk craft functions.

The same rules for the work applies for overtime. If the overtime were for
primary mail handler duties, then it would be a mail handler on

If a shared function it could be either craft and probably should be rotated
if OT is continuouslv happening in that function.

If it a function ne~=de~d on it must a




