Western Area
Human Resources

™Y UNITED STATES

V POSTAL SERVICE

June 23, 2009 To: { ) Pacific Area Lacaf{s; 5/

e $h it drs n y e
'} %&si;ig Area Local(s) /A ﬁ ﬁ:@
{ ) So. West Area Local(s) ¢
tholding info
] Slaliing §§%§g*§s§
[ ]catusU
Omar M. Gonzalez ;i 3 e
Western Regional Coordinator EQ Fiease review, take action
APWU, AFL-CIO and reduce issues to writ-
500 Airport Blvd., Suite 450 Ing
Burlingame, CA 94010-1940 ) E. iﬁemmeam
LA
RE: Withholding Notice for Helena, MT Post Office Ok i Gonzalez, Coordinator
co Agdps s
Dear Mr. Gonzalez: HR Lopnomivie e

Due to mail volume and work load reductions, the Helena Post Office will reduce reduce
four (4) Level 6 clerks resulting in excess full-time regular clerks. In order to minimize
impact due to the planned excessing we are authorizing withholding of four (7) Level 6
residual vacancies at the same or lower level in all crafts in the affected installation and at
the same or lower level in surrounding installations within a 100-mile radius of the Helena

Post Office.

If you have any questions, please contact Dan Foster, Labor Relations Specialist at 303-
313-5702.

S;ncerely,

Gloria K. Borsick for

Valerie E. Martin

Manager, Human Resources
Western Area

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, Big Sky District
Manager, Human Resources, Big Sky District
NALC NBA Region 2
NPMHU Western Regional Director (Denver)

Enclosures: Map, Site Impact Report, Seniority List, Supporting Documents

1745 StouT ST, STE. 600
Denver, CO 80288-4000
FAX: 303-313-5021
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To: ( ) Pacific Area Local(s}
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{ ) So. West Area Local(s)

#
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] Grievanc
Omar M. Gonzalez B

lease review, take action

Western Regional Coordinator
APWU, AFL-CIO ng

500 Airport Blvd., Suite 450 [ ]Comments
Burlingame, CA 94010-1940

and reduce issues to writ-

i

Gmar M. Gonzalez, Coordinator
RE: Withholding Notice for Helena, MT Post Office

Dear Mr. Gonzalez:

Due to mail volume and work load reductions, the Helena Post Office will reduce reduce
four (4) Level 6 clerks resulting in excess full-time regular clerks. In order to minimize
impact due to the planned excessing we are authorizing withholding of four (7) Level 6
residual vacancies at the same or lower level in all crafts in the affected installation and at
the same or lower level in surrounding installations within a 100-mile radius of the Helena
Post Office.

If you have any questions, please contact Dan Foster, Labor Relations Specialist at 303-
313-5702.

Séncerely,

L Doratce

Gloria K. Borsick for

Valerie E. Martin

Manager, Human Resources
Western Area

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, Big Sky District
Manager, Human Resources, Big Sky District
NALC NBA Region 2
NPMHU Western Regional Director (Denver)

Enclosures: Map, Site Impact Report, Seniority List, Supporting Documents

1745 Stour ST, STE. 600
Denver, CO 80299-4000
FAX: 303-313-5021
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WorkHour Impact Report

Impacted Bid Cluster
Installation Address
Area Name

Impact Type

Date of Impact

Report Prepared By
Report Prepared Date
Reviewed By

Phone

Period (Dates) of Review Performed———————

HELENA POST OFFICE

WESTERN
Reduction Other Than by Attrition
09/30/2009

Mark Harden
06/23/2009
John Diperi
(406) 657-5701



WorkHour Impact Report

Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1234 1098 -136 -544 -7072 -4 1768
OverTime Impact
Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week
Total 169 13.7% -80 0 89 8.1%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolis

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

[¢]

bl

Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

N/A

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b. Current Total Non-OverTime CLERK PTFs Hours per Month
¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month
d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

No Change.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

. Number of CLERK TEs that will be Terminated

0

. Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

N/A

Lo 1 S o B o T v B v B

720

NO

SO 0 o0 o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b. Planned Number of CLERK PTR Positions after Impact 0
c. Estimated Number of CLERK PTR Attrition 0
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolis 31
b. Planned Number of CLERK FTR Positions After Impact 27
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs 4

e. Provide Narrative Explaining need for Excessing

Excess 4 FT Clerks. 3 on Tour 1 and 1 on Tour 3.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -544
b. Planned Reduction in Total OT Hours per Month -320
¢. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Reduction in PTF Non-OT Hours per Month 0
e. Planned Reduction in TE Non-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 4392

Total FTE Savings -4

byl



HELENA PO

RIDER GEORGE W. BULK MAIL TECH 71 110 79 4/25/1998|Y
HELENA PO |HARJU CHERYL M. GENERAL EXPEDITOR 71 110 43 12/15/2001|N
HELENA PO |CYR GENE MAIL PROCESSING CLERK 6/ 110 48 9/24/1973|N
HELENA PO |JESKE THOMAS P. MAIL PROCESSING CLERK 6] 110 44 11/12/1973]Y
HELENA PO |EKMAN JOHN C. MAIL PROCESSING CLERK 6| 110 43 9/25/1976{N
HELENA PO |WHITAKER PATRICK J. MAIL PROCESSING CLERK 6 110 48 1/29/1977|Y
HELENA PO |ANDRE STEPHEN M. WINDOW CLK 6f 110 45 11/5/1977|N
HELENA PO [CHRISTOPHER HOMER D. MAIL PROCESSING CLERK 6] 110 48 7/15/1978]Y
HELENA PO [VAN HASSEL JOYCE M. DIST WINDOW CLK 6 110 44 10/2/11979|N
HELENA PO |[MALESKI MARK E. MAIL PROCESSING CLERK 6/ 110 43 3/19/1983{N
HELENA PO |[WHEELING WALLACE G. MAIL PROCESSING CLERK 6/ 110 43 5/14/1983|N
HELENA PO |KENT PAUL S. MAIL PROCESSING CLERK 6l 110 48 7/9/19841Y
HELENA PO |O'REILLY KATHY M. MAIL PROCESSING CLERK 6] 110 43 8/17/1984|N
HELENA PO |SCHUPP THOMAS B. SALES AND SERVICES ASSOCIATE 6f 110 45 4/29/1988|N
HELENA PO |VIRAG SCOTT L. SALES AND SERVICES ASSOCIATE 6 110 45 6/16/1990|N
HELENA PO [JENSEN SCOTT B. DIST WINDOW CLK 6 110 43 12/1/1990|N
HELENA PO |SCHAIBLE LINDA S. MAIL PROCESSING CLERK 6f 110 41 12/1/1990(N
HELENA PO [KOSNIK JANET MAIL PROCESSING CLERK 6| 110 43 11/27/1993|N
HELENA PO |KLEPPELID DAVID W. MAIL PROCESSING CLERK 6/ 110 41 2/5/1994|N
HELENA PO |RIDER CINDY A. DIST WINDOW CLK 6 110 45 9/17/1994|N
HELENA PO [SHARP BETTY J. SALES AND SERVICES ASSOCIATE 6/ 110 45 9/2/1995Y
HELENA PO |RAVNDAL CHRISTINE L. SALES AND SERVICES ASSOCIATE 6 110 45 1/6/1996|N
HELENA PO |SIRUCEK DONNA E. SALES,SVCS/DISTRIBUTION ASSOC 6{ 110 45 10/11/1997|N
HELENA PO ISEDLACEK SUSAN E. MAIL PROCESSING CLERK 6| 110 43 2/27/1999]Y
HELENA PO |HENTZ KATHERINE A. MAIL PROCESSING CLERK 6 110 48 1/29/2000{N
HELENA PO [MC CALL VICKI D. SALES,SVCS/DISTRIBUTION ASSOC 6/ 110 48 4/7/2001|N
HELENA PO |OPAR PATRICIA J. MAIL PROCESSING CLERK 6| 110 43 8/24/2002|N
HELENA PO [KELLY JAMES J. MAIL PROCESSING CLERK 6] 110 41 10/1/2005{Y
HELENA PO [DIXON BARRY G. MAIL PROCESSING CLERK 6| 410 43 4/15/2006]Y
HELENA PO |SMART BONNIE L. MAIL PROCESSING CLERK 6] 110 41 4/14/2007|Y
HELENA PO |TIDLER LISA A. MAIL PROCESSING CLERK 6f 110 41 4/14/2007|N
HELENA PO |JACOBSON MARC C. MAIL PROCESSING CLERK 6/ 110 43 8/18/20071Y
HELENA PO [ROOT JOSHUA C. MAIL PROCESSING CLERK 6| 410 43 3/15/2008|N
HELENA PO [BURNS J B. MAIL PROCESSING CLERK 6l 410 43 12/6/2008{N
HELENA PO |ANDERSON GREGORY B. MAIL PROCESSING CLERK 6] 410 43 12/20/2008]Y
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Analysis Period: 09/27/2008 1o 04/24/2005 - Customer Service Days: 173 Unit Level: 22 Man¥Yr 1 CAG: C i

Benchmark Generation: EY 2008 WK 1 - FY 2008 WK 52 [ (HELENA PO HELENA PO ¥ I

Fu!tyTie Cie\;k 21 o 20 B 30 | 10 66.67%

Part Time Flexible Clerk 14 14 5 -9 280.00%
Part Time Regular Clerk 0 0 0 0 0.00%
Fult Time MH 0 0 0 g 0.00%

Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 it} 0 0 0.00%
Full Time Equivalent Emp 35 34 35 0.95 97.30%
Full Time Equivalent Hrs 1871 1870 2000




Total Manual Hours 19011 20678
iRe

Total Retail/Admin Hoursl

14183 13572

15556

1984

Total Function Four

37852 36469

LDC 41 TPF Lirs Vol Pes| 53300027
LDC 41 TPF Fits Vol Pes 0
Auto/Mech Volumei 53300027
L.DC 43 Dist Vol Ltrs (Ft) 20672
LDC 43 Dist Vol Fits (FY) 28142
LDC 43 Dist Vol PP/Sprs 1038027
LDC 44 Box Lirs (Ft) 8894
LDC 44 Box Fits (Ft) 3872
Manual Vol (w/o PP/Sprs) 61580
LDC 45 Transactions 285696
Retail Transaction Volume 285696

40101

50944091

3632

-2355836 -4.42%
0 0 0%

50944081 -2355936 -4.42%
20482 -210 - 1.02%
29674 1532 5.44%
1014984 -23043 -2.22%
7987 -807 - 10.19%
3630 -243 -8.27%

61753 173 0.28%
280794 -4502 - 1.72%
280794 -4902 - 1.72%




LDC 411t PPH| 11443 11541 | 13174 1633 114.15%

LDC 41 Fit PPH 0 0 0 0 0%
LDC 43 Dist Vol Ltrs FPH 6.52 6.52 586 -0.66 89.83%
LDC 43 DistVol Fits FPH|  8.16 8.16 9.77 1.62 119.84%
LDC 43 Dist PP/Sprs PPH 303 303 320 17 105.61%
LDC 43 Afiied Hrs per day|  38.05 3805 | 43.09 5.04 88.30%
LDC 44 Box L&F FPH|  5.36 6.54 3.29 -3.25 50.38%
LDC 45 Min. per Trans| 141 143 1.41 -0.01 100.94%
LDC 45 Trans per 1412]  233.05 252 51 19.46 108.35%




Cierk/Mailhandler




FY09 through if open Saturday
Site Name March Prior FY $ Variance % Prior FY [Loss per day
FAIRVIEW $40,705.48 $41,146.08 ($440.58) -1.07% ($3.24) ($3.58)
FALLON $11,295.80 $11,124.34 $171.46 1.54% $1.26 $1.39
FCA-FLATHEAD STA $719,252 40 $786,582.18 ($67,320.78) -8.56% ($495.07)1  ($547.40)
FISHTAIL $16,855.25 $18,515.32 {$1,660.07) -8.97% ($12.21) {$13.50)
FLAXVILLE $6,918.99 $7,474.23 ($555.24) -71.43% ($4.08) {$4.51)
FLORENCE _$189796.69 | $202,676.60 | {$12,876.91)  6:35% — - (594.68)]  ($104.69; - -
FOREST GROVE CPO $2,185.62 $1,840.79 $344 .83 18.73% $2.54 $2.80
FORSYTH $102,053.28 $108,685.92 ($6,632.64) -6.10% (848.77) (§53.92
FORT BELKNAP CPU $1,200.80 $0.00 $1,200.80 | #DIVio! $8.83 $9.76
FORT BENTON $100,025.08 $110,599.56 ($10,574.48) -8.56% ($77.75) ($85.97)
FORT HARRISON $51,181.74 $54,614.56 {$3,432.82) 6.29% ($25.24) ($27.91)
FORT PECK $20,613.20 $19,047.53 $1,56567 8.22% $11.51 $12.73
FORT SHAW $16,188.251  "$19.373.16 (3377490 1638%F ($23.34)1  ($25.81)
FORTINE $24,681.85 $26,225.57 ($543.72) -2.16% ($4.00) ($4.42)
FRAZER $6,206.08 $6,163.07 $43.01 0.70% $0.32 $0.35
FRENCHTOWN $121,774.99 |  $127,505.03 (35,730.04)]  -4.49% (542.13)] (346.59)
FROID $19,505.46 $20,222.53 ($717.07) -3.55% ($5.27) ($5.83)
FROMBERG $18,005.27 $18,454.58 ($448.31) -2.43% {$3.30 ($3.65)
GALATA $8 984 22 $10,798.37 (31,814.15)] -16.80% ($1334)] (51475
GALLATIN GATEWAY $79,008.26 $91546.60 | ($12,5637.43)] -13.70% ($92.19)  ($101.93)
GARDINER $67,486.29 $75,086.18 (57,580.89) -10.12% ($55.88) ($61.79)
GARRISON CPO $711.87 $554.99 $156.88 28.27% $1.15 $1.28
GARRYOWEN $4,854.94 $6,095.29 {$1,240.35)| -20.35% ($9.12) (510.08)
GERALDINE $20.264.05 $20,665.92 ($401.87) -1.94% ($2.95) ($3.27)
GEYSER $10,987.89 $11,395.20 (3407.31) -3.57% ($2.99 ($3.31)
GILDFORD $9,797.10 $13,073.12 ($3,276.02){ -25.06% ($24.09 ($26.83)
GLASGOW $268,216.24 $311,191.91 ($42,97587)| -13.81% ($316.00)]  ($349.40)
GLEN CPO $4,812.01 $3,927 61 $884.40 22.52% $6.50 $7.19
GLENDIVE $317,128.29 $314,870.78 $2,257.51 0.72% $16.60 $18.35
GOLD CREEK CPO $12,249.35 $11,030.53 $1,218.82 11.05% $8.96 $9.91
GRANTSDALE CPO $3,992.82 $3,756.73 $236.09 6.28% $1.74 $1.92
GRASS RANGE $14.452.85 $14,549.49 {$96.64) -0.66% ($0.71 ($0.79)
GREAT FALLS MAIN $913.433.91 | $1,044.77428 | ($131,340.37) -12.57% ($965.74)1 ($1,067.81)
GREYCLIFF $3,373.27 $3.199.49 $173.78 5.43% $1.28 $1.41
GTF-CM RUSSELL 8T4  $627,934.63 $694,948.92 ($67,014.29) -9.64% (§482.75)]  ($544.83)
HALL $13,781.85 $16,008.42 (31226.67)] 8.17% ($9.02) ($9.57)
HAMILTON $656,740.27 |  $699,227.92 |  (342,487.65)  -6.08% ($312.41)]  (3345.43)
HAMMOND $3,594.39 $3,087.44 $506.95 16.42% $3.73 $4.12
HARDIN $170,766.52 $183,198.25 ($12,431.73) -5.79% ($91.41)]  (5101.07)
HARLEM $56,960.60 $57.506.61 {8546.01) -0.96% ($4.01) ($4.44)
HARLOWTON $64,247.66 $62,889.16 $1,368.50 2.16% $9.99 $11.04
HARRISON $16.414.03 $17,067.57 ($653.54)]  -3.83% ($4.81) (35.31)
HAUGAN CPO $6,320.20 $6,188.77 $131.43 2.12% $0.97 $1.07
HAVRE $500,858.54 $500,883.30 ($24.76) 0.00% ($0.18) (30.20)
HAYS $10,263.69 $10,430.96 ($176.27) -1.69% ($1.30) ($1.43)
HEART BUTTE $5,234.97 $4,985.77 |, $248.20 5.00% $1.83 $2.03
HELENA MAIN OFFICH $1,041,102.00 | $1,179,074.26 #-18137,072.26) b\-ﬁ,?(}% ($1.014.50)] ($1,121.73)
HELMVILLE $11,204.57 $15040.88 |  ($3,836.31)] -2551% 28211 (331.19)
[HERON $24,671.48 $28,726.18 ($4,054.70}1  -14.11% {$29.81) ($32.97)
HIGHWOOD $11,280.07 $12,428.50 ($1,138.43) -9.16% {$8.37) {$9.26)
HILGER $8,247.07 $8,333.89 ($86.82) -1.04% ($0.64) ($0.71)
HINGHAM $8,526.44 $8,832.90 ($306.46) -3.47% ($2.25) ($2.49)
HINSDALE $16,384.69 $16,409.93 (525.24) -0.15% (30.18) (8021
HOBSON $35,738.90 $31,267.29 $4,471.61 14.30% $32.88 $36.35
HOGELAND $3,577.34 $4,993.18 ($1.415.84)] -28.36% ($10.41) ($11.51)
HOT SPRINGS $50,809.20 $53,670.67 ($2,861.47) -5.33% ($21.04) ($23.26)
HUNGRY HORSE CPG $28,083.94 $33,402.16 ($5,318.22)] -15.92% ($33.10) ($43.24)
HUNTLEY $57,002.85 $56,463.25 $539.60 0.96% $3.97 $4.38
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Helena MT PO 59601-9998 Monday, April 20, 2009
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02/27/2009

4328

03/02/2009

i SRR
Statiing In
Progress

Helgna MT

03/02/2009

4328

03/02/2009

Staffing in
Progress

Helgna MT

02/24/2009

Healana MT

Q2/11/2009

Hedenag MT

02/11/2009

impact Approval -
Submitted to AVP

tompleted -
Absarbed
within
instalintion

02/28/2009

02/28

/2009

Completed -
Absorbed
within
instalintion




