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Dear Omar,

As an update to the network reengineering of the twenty-one Bulk Mail Centers into new
Network Distribution Centers (NDCs), this is to advise you that phase 2 of the conversion
process is scheduled to commence on August 10 at the Denver and Seattle BMCs, and
August 24 at the Des Moines and Kansas City BMCs. Phase 3 of the conversion process
is scheduled to begin on September 14 with the Minneapolis/St. Paul BMC. Full activation
is expected to be completed by November 20.

It is anticipated that clerk, motor vehicle, and mail handler employees will be impacted.
The impacts will be determined at the local and area levels and will be processed in
accordance with the provisions of Article 12. Further information will be provided as it

becomes available.

Should you have any questions or would like to discuss this matter further, please contact
Dan Foster at (303) 313-5702.
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