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April 20, 2009

This is to advise you on the intent of the San Diego Performance Cluster
utilize the provisions of Article 12.5.C.5 of the National Agreement to involunta
reassign up to 31 full-time Level 6 clerks from the San Bernardino bid
installation. The basis for this action 'is the loss of mail volume, the movement
of mail up the processing hierarchy and the realignment of staffing to meet
operational windows and operational needs. The final placement date for this
action would normally be October 17, 2009; however, given the loss of workload
and the financial status of the Postal Service, we are projecting to effect the
reassignments at the end of JUly 2009.

Omar Gonzalez
APWU Westem Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame, CA 94010

DearOmar:

The impacted clerks will receive written notice of their involuntary reassignments
along with a list of available assignments from which to make a preference
selection.

By copy of this notice, we are authorizing the San Diego Performance Cluster to
withhold up to 31 full-time assignments in the clerk, carrier, mail handler and
maintenance crafts within 200 miles.

Attached is a copy of the automated impact statement along with copies of the
operational data supporting the excessing and a list of the junior full-time Level 6
clerks at the San Bernardino bid installation. If you wish to meet on this matter,
please contact Linda Shumate at (858) 674-3183 on or before Thursday, April
23,2 0 t rrange a date.

OPE~rations Support

RANCHO CARMEL OR RM



American Postal Workers Union, AFL-CIO
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Step 3
DIRECT APPEAL

Grievance Form

Nature of Issue (Contract or Discipline) Region's Grievance No.

Improper Employee Notice/No Area/Regional LM Mtg WR-OOS-Q9

Pacific Area

Name of District or Area

Notice/Meeting Involuntary Reassignment
Policy, Instruction or Guideline at Issue

Clerk

Craft

lISPS Grievance No.

Any grievance involving any new or changed
district or area wide policy, instructions, or
gu idelines, sha \I be directed at step 3 to
management's representative at this level and
shall specify the reasons for the grievance.

14 Day Filing Period

Mike Thomas, Act Mgr HR Pacific Area
11255 Rancho Carmel Dr. Rm 227 San Diego, CA 94105
Cert. No 7002 2030 0003 0270 4127

The above grievance is appealed by the APWU to Step 3
Postal Service RepresentativeIUnited Slales Postal Service Pacific Area & Grievance Pmcessing I

Center 390 Main Street Rm 234
San Francisco, CA 94105 Cert. No 70081140000367876282

This appeal is in accordance with Article 15 Sec. 2 Step 3 (t) for the following reasons:

This grievance evolves from the unilateral change of the policies, gUidelines, instructions regarding
Union and Employee notice of involuntary reassignment. On or about 4-21-09 San Bernardino Plant
Manager Jim Olsen, a field manager, discussed with bargaining unit employees proposed excessing
outside the craft or installation. The Plant Manager also issued a notice to the employees on involuntary
reassignment dated April 20, 2009 addressed to the Union's Regional Coordinator before the notice was
received by the Region. Olsen further informed the employees of an effective date.
The Regional Union protested to the Area HR Manager and Complement Manager. The response was
that field management was told not to do that with the employees until the Regional Union received the
notice. This is a unilateral change in policy, guidelines and instructions.
The Region is to get advance notice of six months if possible but not less than 90 days. The guidelines
in the JCIM prohibit management from discussing with bargaining unit employees proposed excessing
until a meeting is held between the Regional Union and Area Management. Permitting this discussion to
occur upon notice to the Union is a unilateral change. Issuing copies of the letter to the Regional
Coordinator to employees is not proper or official notice to impacted employees. Failing to first meet is
also a change of policy, instructions and guideliness. The Employer has not provided the Local Union or
Regional Union with any report or study to validate a loss of mail volume, mail movement up the
processing windows and or any operational needs. Nor has the financial status of the San Bernardino
plant been established. The timeline given to employees is also improper. While 31 FT clerks will be
affected the employer has not discussed nor validated the retention of 18 casuals.

r-- Regional Coordinator or National Business Agent

, :?2~:.r M. Gonzalez, Coordinator
Western Region APWU
500 Airport Blvd Suite 450IBurlingame. CA 94010 -.J

APWU Representative



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SAN BERNARDINO POST OFFICE

PACIFIC

Reduction Other Than Attrition

10/16/2009

04/12/2008 thru 04/10/2009

Linda Shumate

04/20/2009

John Bertolina

(858) 674-0100



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Annual Annual FrE Current

Work Hours FrE
Hrs Hrs Hr Rate

Total 17053 15697 -1356 -5424 -70512 -40 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
OT Rate per Week Planned OT Planned OT Hours per Rate

Hrs from per Week per Week Week

Total 518 3% -116.14 0 402 2.6%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals have been reduced. The remaining casuals will be used in accordance with the Das
Award to cover temporary unavailabilty and

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Ex(:essin,g

There are no PTF's

24

3076

-936

15

-6

18

o
o
o

NO

o

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per fv10nth

c. Planned Reduction in Total

d. Number CLERK

CLERK TE Hours per Month

o
o
o
o



WorkHour Impact Report

Part Time RegUlar (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Ex(:essirig

PTR's work set schecdules of less than 8 hours and are not affected

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Ex(:es,sirlg

4

4

o
NO

o

480

447

2

YES

31

Based on loss of workload and a realignment of the ct",ffir\" a need to excess up to 31 full-time
clerks from the craft and/or was identified.



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

Co Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-4488

-465

-936

o
o

62788

-40
































