
AREA OFFICE

RESOURCES

June 26, 2009

Omar Gonzalez
APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame, CA 94010

Dear Omar:

This is to advise you of the intent of the San Diego Performance Cluster to utilize
the provisions of Article 12.5.C.3 to consolidate the Spring Valley bid installation
into the La Mesa bid installation based on the loss of the lease and need to
reduce operating costs and eliminate duplication. Attached are the estimated
cost savings.

All clerks and maintenance craft employees will be reassigned from Spring Valley
into La Mesa with their seniority and their current work schedules. The
reassignments will be effective in October 2009. The impacted employees will be
notified of their involuntary reassignments by separate letter. As of the date of
this notice the Spring Valley bid installation has 10 full-time clerks, 3 part-time
flexible clerks and 2 full-time custodians.

The La Mesa Post Office is located 4.69 miles from the Spring Valley Post Office.
It has parking, lockers, space and vending.

Copies of the automated work hour impact reports and documents relating to the
cost savings are attached. If you wish to discuss this matter, please contact
Carol Hunt on or before close of business on July 3,2009.

Manuel Botello
Manager, Human Resources

Attachments

cc: Area Manager, Operations Support
Area Manager, Finance
Area Manager, Labor Relations

SAN DIEGO. CA 9218'144'00

PHONE: 858-674-3180

FAX: 858-674-3181



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SPRING VALLEY POST OFFICE

PACIFIC

CMPlDelivery to Existing Installation

09130/2009

05/24/2008 thru 06/05/2009

Linda Shumate

06/26/2009

John Bertolina

(858) 674-0100



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Hrs Annual Annual FTE Current

Work Hours Savings FTE
Hrs Hrs Savings Hr Rate

Total 492 1 -491 -1964 -25532 -14 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 10 2% -14 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Casuals will be migrated to La Mesa

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF's will be migrated to La Mesa

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative need for CLERK TEs

TE's not authorized

1

136

-136

o
-1

o

3

432

-432

o
YES

3

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

No PTR's

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Full time regulars will be migrated to La Mesa with current schedules

o
o
o

NO

o

10

o
o

YES

10



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-1396

-56

-136

-432

o
4

-14



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SPRING VALLEY POST OFFICE

PACIFIC

Reduction Other Than by Attrition

09/30/2009

06/07/2008 thru 06/05/2009

Linda Shumate

06/29/2009

John Bertolina

(858) 674-0100



WorkHour Impact Report
Craft =MAINTENANCE

A B C D E F G
Current Planned Monthly Annual Annual FTE Current

Weekly Work Hours FTE
Weekly Hrs Hrs Savings Hr Rate

Total 68 0 -68 -272 -3536 -2 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0/0



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial craft

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs Remaining After Impact

g. Provide Narrative need for MAINTENANCE TEs

TE's are not authorized

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's

o
o
o

NO

o

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls 2

b. Planned Number of MAINTENANCE FTR Positions After Impact 0

c. Estimated Number of MAINTENANCE FTR Attrition 0

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation YES

If Yes how Many MAINTENANCE FTRs 2

e. Provide Narrative Explaining need for Excessing

It will be necessary to excess the two full-time custodians from the craft and/or installation



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-272

o
o
o
o
o

-2







SPRING VALLEY CLERK SENIORITY LIST

11SPRING VALLEY PO IBERQUIST 1STEVEN IR I 957946161 MAIL PROCESSING CLERK 6 110 4 43 23150063 7/10/1982 1 N

21SPRING VALLEY PO IGRABERT IANTHONY IJ 95848688 WINDOWCLK 6 110 4 45 232001 XX 1/18/1986 1 Y

31SPRING VALLEY PO ISMITH IMARIA IR 95552010 MAIL PROCESSING CLERK 6 110 4 43 23150063 8/29/1987 1 N

41SPRING VALLEY PO IQUAN IRICHARD 1 I 955358781DIST WINDOW CLK 6 110 4 45 234002XX 2/16/1988 1 N

51 SPRING VALLEY PO ICHUNG IREBECCA N 95471549 SALES,SVCS/DISTRIBUTION ASSOC 6 110 4 43 23200003 9/19/19891 11N

61SPRING VALLEY PO lDE LOS SANTOS DOMINADOR R 70220082 LEAD SALES & SERVICES ASSOCIATE 7 110 4 45 23200004 4/30/1996 1 Y

71SPRING VALLEY PO IHERNANDEZ LUZ P 95608836 DIST WINDOW CLK 6 110 4 45 234002XX 11/22/1997 1 N

81SPRING VALLEY PO IORDONEZ RANIER Q 95832878 SALES,SVCS/DISTRIBUTION ASSOC 6 110 4 45 23200003 10/13/1998 1 N

91SPRING VALLEY PO ROBERSON ELRICA C 95495418 SALES,SVCS/DISTRIBUTION ASSOC I 61 1101 41 451 232000031 4/24/20011 11N

10lSPRING VALLEY PO CHAVEZ DANETIE 95617490 SALES,SVCS/DISTRIBUTION ASSOC I 61 1101 41 451 232000031 11/1120031 11N



21SPRING VAL

31SPRING VAL

SPRING VALLEY PTF CLERK SENIORITY LIST

95807422ISALES,SVCS/DISTRIBUTION ASSOC

955101131 SALES,SVCSIDISTRIBUTION ASSOC

11N

11N




