
Western Area
Human Resources

May 18, 2009

Omar M. Gonzalez
Western Regional Coordinator
APWU. AFL-CIO
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940

RE: Withholding Notice for Wolf Point, MT Post Office

Dear Mr. Gonzalez:

Due to mail volume and work load reductions, the Wolf Point Post Office will reduce reduce
one (1) Level 6 clerk resulting in one (1) excess full-time regular clerk. In order to minimize
impact due to the planned excessing we are authorizing withholding of one (1) residual
vacancy at the same or lower level in all crafts in the affected installation and at the same or
lower level in surrounding installations within a 100-mile radius of the Wolf Point Post Office.

If you have any questions, please contact Gloria K. Borsick, Labor Relations Specialist at
303-313-5444.

Sincerely,

/!;. 1

! /JlJMr
Gloria K. Borsick for
Valerie E. Martin
Manager, Human Resources
Western Area

cc: Manager, Labor Relations, Western Area
Manager, In-Plant Support, Western Area
Manager, Delivery Programs Support, Western Area
District Manager, Big Sky District
Manager, Human Resources, Big Sky District
District Manager, Dakotas District
Manager, Human Resources, Dakotas District
Manager, Labor Relations, Dakotas District
NALC NBA Region 2
NPMHU Western Regional Director (Denver)

Enclosures: Map, Site Impact Report, Seniority List, Supporting Documents

1745 STOUT ST. STE 600
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WOLF POINT PO
WOLF POINT PO
WOLF POINT PO
WOLF POINT PO
WOLF POINT PO
WOLF POINT PO
WOLF POINT PO
WOLF POINT PO

NDORF DENNIS P.
PIPAL LEE E.
ZELUFF ROBERT I.
MAC DONALD JAMES R.
MERIDETH SHARON L.
VARELA JUAN V.
WALL LAURA A.
GREEN JAIMEE E.

LEAD SALES & SERVICES ASSOCIATE
SR MAIL PROCESSOR
SR MAIL PROCESSOR
SALES,SVCS/DISTRIBUTION ASSOC
SALES,SVCS/DISTRIBUTION ASSOC
MAIL PROCESSING CLERK
SALES,SVCS/DISTRIBUTION ASSOC
MAIL PROCESSING CLERK

7
7
6
6
6
6
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

WOLF POINT POST OFFICE

WESTERN

Reduction Other Than by Attrition

10/01/2009

03/29/2008 thru 03/27/2009

Mark Harden

05/15/2009

John Diperi

(406) 657-5701



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current

Weekly Savings Work Hours FTE
Weekly Hrs Hrs Hr Rate

Total 311 238 -73 -292 -3796 -2 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 26 8.4% -6 0 20 8.4%



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-aT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total aT Hours per Month

c. Planned Reduction in Casual Non-aT Hours per Month

d. Planned Reduction in PTF Non-aT Hours per Month

e. Planned Reduction in TE Non-aT Hours per Month

e. Total Planned Non-aT Hours per Month

f. Total FTE Savings

-136

-24

-156

o
o

952

-2



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

Excess 1 FT Level 6.

o
o
o

NO

o

6

5

o
YES

1



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Seperate Casual.

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

Look at adding a PTF for flexibilty.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative need for CLERK TEs

N/A

1

156

-156

a
-1

a

2

272

a
a

NO

a

a
a
a
a
a

a



Full Time Clerk 0 0 6 6 0%

Part Time Flexible Clerk 9 9 2 -7 450.00%

Part Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%

Part Time Flexible MH 0 0 0 0 0.00%

Part Time Regular MH 0 0 0 0 0,00%

Full Time Equivalent Emp 9 9 8 - 060 10745%

Full Time Equivalent Hrs 1871 1870 2123



- 2 •

LOG 41 TPF Ltrs Vol Pes 19268425 -1039372 - 5.39%

LOG 41 TPF Fits Vol Pes 0 0 0 0%

Auto/Mech Volume 19268425 18229053 ·1039372 - 539%

LOG 43 Oist Vol Ltrs (Ft) 6300 6705 405 6.43%

LOG 43 Dist Vol Fits (Ft) 8786 8763 -23 - 0.26%

LDG 43 Dist Vol PPtSprs 149383 140248 ·9135 - 6.12%

LOG 44 Box Ltrs (Ft) 1442 1514 72 5.01%

LOG 44 Box Fits (Ft) 1296 1248 -48 - 3.68%

Manual Vol (w/o PP/Sprs) 17824 18230 406 228%

LOG 45 Transactions 43205 43321 116 0.27%

Retail Transaction Volume 43205 43321 116 0.27%



- 3 -

LDC 41 Ltr PPH 13714 13543 16423 2879 121.26%

LDC 41 FIt PPH 0 0 a 0 0%

LDC 43 Dist Volltrs FPH 8.39 8.39 15.00 6.61 178.82%

LDC 43 Dist Vol Fits FPH 10,49 10,49 15.85 5.36 15112%

LDC 43 Dist PP/Sprs PPH 303 303 181 -122 59.74%

LDC 43 Allied Hrs per day 13.14 13.14 -0.49 - 13,63 - 2671.22%

LDC 44 Box L&F FPH 4.20 6,09 4.32 - 1.77 70,89%

LDC 45 Min. per Trans 1.42 1.40 1.56 0.16 89.83%



Clerk/Mailhandler










