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AREA CLSTOMER SERVICE VARIANCE - [926]-SANTA ANA PFC
BREA PO - BREAPC 050830 Variance Date: 04/19/2007
Anzlysis Perfod: DUIE/2007 to 04/206/2007 - Customer Service Days: 78 Unit Level 0 Man¥Yn 2 CAGIQ
Benchmark Generation: 01/26/2007-04/13/2007 .[BREA PO] BREA PO
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARKIEARNED! ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 13 14 17 3 82.35%
Part Time Flexible Clerk 3 3 5 2 £0.00%
Eart Time Regular Clak ¥ it 0 8 0.00%
Fufl Time MH G 0 i 0 0.060%
Part Time Fiexibie MH g 0 0 O 0.00%
Part Time Regular MH 0 0 0 G 0.00%
Fult Time Equivaient Emp 17 17 2Z 4.64 78.90%
Full Time Eguivalent His 1792 1791 2059
WORKHOUR ANALYSIS
AutomatioriMechanized (LDC41-42} _
UNIT VARIABLES BENCHMARKIEARNED| ACTUAL VARIANCE % ACHIEVED
1DC 41 Hours ¢ 0 ] 0 0%
LD 42 Hours 0 0 ] . G 0%
Totat Auto/Mech Hours 0 g 0 0 0%
Manual (LDC43-44)
LDC 430 Hours 380 438 0 -438 0%
LD 43F Hours 570 £24 g 524 0%
LDC 43P Hows 583 643 4 -643 0%
LG 43A Hours 540 388 4617 4029 12.75%
LD 43 Total Z083 2283 4817 #2324 48.66%
LOT 44 Hows 220 355 488 331 51.75%
Totel Manual Houwrs 2403 7547 5303 2658 49.82%
RetaiiiAgmin (LDC45, 46,48}
LD 45 Howrs 2055 3608 3138 130 95.84%
LOC 48 Hours b Y 24 24 0%
DG 48 Howrs FARES 2164 2837 773 7389%
Total Retail/Admin Hours 5174 5170 5087 o927 84.79%
Total Funclion Fowr 7577 7817 11408 2583 S8.57%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARKIEARNED:  ACTUAL YARIANCE % VARIANCE
LD 41 TPF Vol Pes 0 G ¢ (%
LDC 42 TPF Vol Pos G Y 0 0%
Auto/Mech Volume 8 g 8 0%
LD 43 Dist Vol Lirs {F1) 3080 3471 381 12.32%
LDC 43 Dist Vol Fis {FY) 5578 8104 528 5.43%
LD 43 Dist Vol PP/Sprs 176721 124696 17875 10.17%
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Area Yariance Appiication Page 2 of 2
LDC 44 Boxr Lurs (FY 1161 1204 133 11.42%
LIC 44 Box Fits {FY 587 534 &7 11.75%
Manual Yol (wio PP/Sprs)} 10396 11503 1107 10.65%
L.DC 45 Transactions 107923 105758 2165 -2.01%
Retail Transaction Volums 107523 105758 -2165 - 2.01%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED] ACTUAL VARIANCE % ACHIEVED
LDC 41 PPH 0 0 0 ¢ 0%
LDC 42 PPH H] 0 0 0 0%
LD 43 Dist Vol Lys FPH 7.92 7.92 0.0 -7.82 0%
IDC 42 Dist Vol Flits FPH 5.78 8.78 0.00 -8.7% 0%
LG 43 Dist PP/Sprs PPH 303 303 0 -303 0%

LDC 43 allied Hrs per day 7.16 7.74 6075 £3.01 12.75%
LDC 44 Box L&F FPH 5.40 5.44 2.81 -2.63 51.68%
1.DC 45 Trans Min. per, 1.70 1.71 1.78 0.97 95.84%
LNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % VARIANCE

City Routes 29 32 3 9.10%
Rural Routes 1 i 0 8.70%
8 Routes 0 g o 0%
POB Equivalent Routes 4 4 0 0.00%
City Deliveries 15063 16426 1363 9.05%
Rural Deliveries 596 50 54 9.09%
CDS Deliveries 0 0 0%
PO Box Deliverias 1881 2063 172 89.08%
FTES DALY STAFFING ANALYEIS
UNIT YARIABLES | BENCHMARKIEARNED| ACTUAL YVARIANCE
Crerk/Matthandier 1511 15.55 2270 7.14
wiwadfavaravar csvl.cfm?selected b _fin nor=050930 411972007
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Workicad Worksheel - BREA PO - BREA PO
Benchmark LOT 41 Yolume  Prod Rate Hrs £78 Analysis Prd Het Rate
DBCS Pcs 0| 12500 .00 000 o 0
CSBECS Pes 0 18038 0.60 0.00 0 {
Number of DBCS Machines 4]
Number CSBCS Machines G
Allled DECS 13.45 0.06 0.00 0
Alied CSBCS 4505 000 g.o¢ 0
Total LDC 41 Cthers>r 6,00 .00 0,60 g Y
Earneg LDG 41 Volume  Frod Rate Hre STE Analysis Prd Mat Rate
' ¢ 12500 0.00 000 0 ' &
= 5 G 18038 G050 0.00 0 &
sumber of DRCS Machines o
Number CERCS Machines 0
Aflied DBECS 13.45 .00 G.0G 0
Alled CSBCS 4508 0.00 .00 0
Teial LDC 41 Others=» 0.60 .00 0.00 0 0
Bapchmeark LDC 42 Yolume Frod Rate Hrs 3TB Analysis Prd Mot Rate
FSM Pcs 0 1200 0.00 0.00 0 O
Nbr of FEM Machines g
Allied FSM 11.83 0.c0 0.00 &
Total LDC 42 Cthers>> 0.00 0.00 .00 LI G
Farngd LDOC 42 Volume  Frod Rate Hrs 578 Analysis Prd Mot Rate
FIM Pos th 1200 0,00 $.08 0 it
fbr of FEM Machines ¥
Allimd FSM 1183 06.00 .00 0
Total LG 42 Oitherser R 4.00 0400 o i
Pgnghmark LD 43 Yolumes  Frod Rate Hrs BYE Anaivsis Prgd hat Rate
Lirhian Foolage 3086 250 383 EY 26.50 i H TEE
sandan Footgge £578 10,50 8531 .24 3273 570 578
oRSprs Man Pos 178721 325.00 54376 ApE4 583 303
Allied Hrs per Day 503,13 35,88 B4 730
Total LDC 43 Cthers>> .00 184188 | 141.58 2083
Farned LG 43 Volume  Progd Rate Hry 278 Analysis Prg et Rale
LirMian Foolage [ 3474 .50 408 35 2077 438 P ora
Fithian Foolage £104 10.50 581.33 42,28 24 gTe
PPi&ors Man Pes 184658 32500 56808 4387 543 a0z
Allied Hrs par Day 548 87 40.07% HBS 775
Total LT 43 Sthareee 408 2137EY 158,83 3783
Bepnchmark LDU 44 Voleme  Frod Rate Hrs STE Anzivsis Prd Met Rats
Lirbdan 116,14 5.00 2323 1.86 25 4686
Fithian 567.32 7.00 81.05 551 87 8 EZ
PRMan 14402 22500 54 01 457 59 209,71
!
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DPS 104527 10.00 104 53 7.62 112 932
Aliied {Box Rent Notices) 1891 0.0537 2556 1868 27
Total LDT 44 - Others»>|  0.00 29837 2178 320 540
Farned LDT 44 Yolume  FProd Rats Hrs 5TB Analysis Prdd Mgt Rats
LirMan 128.40 5.00 2588 1.89 28 4.68
Fitkian £34.00 7.00 GG.587 580 o7 852
PPidan 15884 225.00 58.75 508 75 208.71
DPS 116460 10.60 116 46 8.49 125 332
flited [(Box Rent Motices) 2063 £.0537 27.88 2.03 20
Total LEC 44 Githereo> 4.00 330.54 4,10 188 £.44
Henchmark LBO 45 Yolume  Prod Hats Hrg %78 Analvsis Prd Mei Hate
Daily Average Transaclions] 107923 112 501455 | imsided 5 WOS | 2015 1Az
WS Ancillary WS%} 564 81 inciaded WS 888
Open/Close 780 30.000 R0.00  |inckided in WOS 380 30.000
Total LDC 45 Others>> 0.00 J08G.3T | inowden i WS 3058 1.78
Earned LOC 45 Volume  Prod Rate Hrs 5T Anzlysis Prd Met Rate
Daily Average Transactons| 105758 1.12 1974.15 | inchded n WOS 1874 112
W0S Ancillary (33%) 6R1 47 | included i WOS £51
Open/Ciose 750 30000 380.00 | tociwsd n WOS 380 36.060
Totat LDC 45 Diher=>> 4.00 I00E.62  |included i WOS 2008 1.71
Eeﬂshm&r:"gamﬁﬁ Lbe volume  Prod Rale Hres 578 Anzlysis Prd Het Rate
Number of Machines 2
Vending Days B85
Service Time 0.93 G087 442 55
Audit Time 0.083 412 0.3G 4
Travel Time D.00 060 GoD ]
tal LDC 48 Otheirrrl L.00 54,79 4.72 78
menchmatk LDC 48 Yolume  Frod Rale Hra 875 Analysis Prd Met fats
Dilivery Support | 1333793 | 05.0228 50684 3565 S44 Q245
Harnad LD 48 Volume  FProd Hate Hrs a7E Anglysis Prd Het Rata
Delivery Suppon 1,454,564 | 0.0248 152732 40,25 543 t0zas
Banchmark Tolal LDO 48 2118
Adiusted for Deliveries 49
"""""" Total LEC 48 Dthers>> | .00 2154
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Arca Variance Application Page 1 of 1
RREA PO - BREA PO - %:;‘ 8 E;&E?ﬁﬁ@ Wﬂﬁrih@ﬁﬁs

| WORKLOAD ELEMENT SGURCE | VALUE AWPS FACTORS By

| P.OEBOX MAINT |BOXES-HRENTED <801  IRemsd boxes 2,945 min /302 13.43

FIRM CALLER SERVICE AVG DAY 89 |Fim Holdouts *1.34 minutes 108.54

:BGX ACCOUNTABLE MAIL ROUTES 4 per 500 | 378 |BA37 minules perroute 24 40
CARRIER ACCOUNTABLES  |ROUTES 30 16437 mires per rGute 194.72
SITY ROUTES RELIVERIES 15063 | Not Appicale

‘RURAL ROUTES DELIVERIES £96 | Mot Applicable

"HOR ROUTES DELIVERIES 0 Nt Applicabie

‘POST OFFICE BOXES RENTED 1891 | Not Applicable

CTELEPHOGNE DELIVERIES 17550 |3.2187 minutes per 1000 Delveries 56.49
'CFS MAINTENANCE DELIVERIES TEBQ | 6487 mirustes per 500 Deliveries 22 50
CLAIMS DELIVERIES 17550 13.2187 minutes per 5000 Defiveries 14.30
NIXIE/UBEM DELIVERIES 17850 ]5.3845 minutes per 500 Deliveries 188.29
2ND NOTICES DLVS DELIVERIES 17550 | 2445 minles per 1000 Deliveries 37.64
‘QISF’ATCH DLVS DELIVERIES 17550 16.437 minutes per 1000 possible 112.97
VALIDATE 1412°S ACTUAL 10 |B.437 minutes per 3412 684.37
gng;;%;;\fﬁgigﬁfﬁ EAV ERAGE 148 12283 Minutes w3, Dally avg. 262 81

: CREPD AVE PIECES DALY (DALD MINUTES 1580 %Sﬁ'!\ﬁfP{} igoas G OED = Mindes 2iR 58
CANCEL MAL ACTUAL MINUTES 0 Atz + (ST Faotor 0.0728) 000
EXPRESSPRIORITY SCANS [# OF SCANS 458 | QiT0miniorcach Slipe I 200 48.00
?gﬁ;zy DEPOSITITRANEMIT 1y oF OFFICES 4 | 28,550 minutes per Otice 36,85
COLLECTIONS ACTUAL 240.00 | Actual + (T8 Facior 0.0728) 257.50
AVG MAILINGE PER i# PER .00 isiings 13 AP's * 30 660 min /352 4.00
ggégﬁgggsg SUPPLIES 1y o oFFicES 1 lieat moues per offica 13.41
QTHER: .00 | Acual suthonized Other Time 0.00
Period 310572607 - 0408/2G07 (28 Data Days) TOTREN ‘_ ARE MINUTES P/DAY 1668.55
Report date 04/19/2607 | rOT.iD04E BENCHMARK HOURS 219475

_Bold Lettering = District Level Editabie Workload Elements
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Area Variance Application

" CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Page 1 of'l

. UNIT/IFINANCE NEBR ‘ BREA PO - BREA PO 050930 DATE: 04/1€/2007
" Leave Replacement Calculation
o Hrs Per | . Employees
fLemf& Type Day Lesve % Formaila Earned
ii%ﬂm.:a! Leave 103 14 00% (CEV Avg Dally Hours X 14.00% x {6 day wh 140 hr WHwki 518 CleckiNHie)
: Sick Leave 103 2.80% {CEV Avg Daily Hours x 3.50% x (8 day wi /4D hr W}%wﬁg 0.54 Ceskighals)
: WO 103 4.60% {CSY Avg Daily Hours ¥ 1.00% x (€ day wk /4D hr Wiwk} 0.18 Clerk/Aiis)
(Subtract Overtime) 103 | nopv | (CSVAVe Duly Hours X800 x (8 ooy whSONOWHWII 4 94 1 cieriuiarits)
Met Tolal 40, B0% LeaveiUT Replecement Needs 33 bbbl 1.63 | Clervninis)
: Replacement for Replacement ppbh Pt 017 | Clerkitis)
Toial Leave Replacement pppb P! 1.80 | Clerdbir(s)
Man Year {0 < 100, 1 100-198, 2 => 200) | 2 Current Ratio FT/PT 7% 23%
Target Ratio FT/PT 80% 20%
Current on Rolls Earned Complement
‘Full Time Clerk 17 Full Time Clerk 14
Part Time Flexible Clerk 5 Part Time Flexible Clerk 3
-Part Time Regular Clerk i Part Time Regular Clerk 0
_Full Time Maiihandier o Full Time Maithandler 0
“Part Time Flexible Meihandler 0 Part Time Fiexible Maithandler Y
‘Part Time Regular Mailhandier 4] Part Time Regular Maithandler g
Total F4 on Rolis 22 Total F4 Earned LT
Currant Actual Dy Hre Employees Target | Diy Hrs |Employses
RSNt 0.00 0.00 ClatkiMaris}) P04 000 0400 E CimrhbeE)
L0Caz7 000 3 D00 ClerdvHs) Lo042 0.00 4,00 ' Clerk/Mkis;
LDCAS 80.75 549 | Clerwii(s) LDC4A3 30.17 1 4.58 | Clerkianis)
Lncad 8.03 437 | ClerkihiHls) 10044 4.67 070§ Clenuniils)
LDC45 41.28 524 |Cleuniis} LoC4s 29.83 5G8 | ClerkivHs)
4B 032 0.08 | Clernii(s) 048 G.G0 0.00 i Cler/aiHis)
D4R SE .54 EB5 | CisrmiHs) LDC4E 28 .48 480 i ClerMNE)
Total Actual Daily Hrs | 15000 | 2270 Sl %ﬁjf@iaﬁ? 102.85 | 15.54 | Clerivmnis:
Daily Hours Actual 160.00 Drally Hours Earmned 102.95
‘Current Complement 22 Target Complement 17.35
FTEE Current 2068 FTEE Target 1792
Projected Annual Hrs Actual 1 45300 Projected Annual Hrs Eamed ; 31080
On Duty Reguired Tolals: 16 54 Full Time Equiv Employee {Hrs per)| 1782
L eave Replacement Totals: 1.80 Variance FTEE 4.65
Complement Total 17.35 Complement % Achieved | 77.27%
hiipy W eseTnaTeals s goviwad/averfavar_csv_comp_wksheet.olm 4152067



