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AREA CUSTOMER SERVICE VARIANCE - [926]-SANTA ANA PFC
PLACENTIA PO - PLACENTIA PO 056102 Variance Date: 04/19/2007
Analysis Period: 01/06/2007 (o 04/08/2007 - Cuslomer Service Days; 78 Unit Level 0 Man¥r. 2 CAGIC
Senchmark Generation: 01/26/2007-04/13/2007 [PLACENTIA PO} PLACENTIA PO e
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED]  ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 11 11 8 -3 137.50%
Part Tirme Flexible Clerk 3 3 g B 33.33%
Part Thme Ragular Clerk 0 o 0 0 0.00%
Full Time MM g it g g 0.00%
Part Time Flexible MH 0 & g g 4.00%
Part Time Regular MH 0 5 0 G 0.00%
Full Time Equivalent Emp 13 14 17 3.20 B81.15%
Full Time Equivalent Hrs 1792 179 1806
WORKHOUR ANALYSIS
Automation/Mechanized (LDC41-42)
UNIT VARIABLES BENCHMARK | EARNED! ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 ¢ i\ 0 0%
LDC 42 Hours ¥ 0 0 0 0%
Total Aute/Mech Hours 0 0 g 0 0%
Manual (LDC43-44)
LDC 431 Hours 118 138 184 46 75.11%
LDC 43F Hours 903 1016 1124 108 90.42%
LDC 43P Howrs 377 414 381 -33 108.58%
LDT 43A Hours an4 580 1160 446G 58.98%
100 43 Tolal 2002 2248 2785 581 79.85%
L0 44 Hours 7 221 342 121 84 .82%
otal Manual Hours 2174 2448 3131 5582 78.21%
BetsifAdmin (LDC45,46,48) '
EDC 45 Hours 2559 2510 2837 327 82.48%
LDC 46 Hours 75 75 89 & 108.14%
1DC 48 Hours 1130 1180 1889 509 £9.85%
Toizl RetaiAdmin Howrs 3764 3765 4595 830 B81.93%
Total Fuaction Four 5937 6213 7726 1513 50.42%
WORKLOAD ANALYSIE
UNIT VARIABLES BENCHMARKI EARNED ACTUAL YVARIANCE % VARIANCE
LDC 41 TPF Vol Pes g 0 0 0%
LDC 42 TPF Vol Pes) ¢ e 0 0%
Auto/Mech Volume O g ) 0%
LDC 43 Dist Vol Lirs {F1) 346 1095 149 15.72%
LDC 43 Dist Vol Flits (FY) 8834 9847 1113 12.80%
LI3C 43 Dist Voi PP/Sprs 114125 125351 11228 9.84%
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Area Variance Application _ Page 2 of 2

LDBC 44 Box Lirs {F3) 653 725 78 11.63%
LDC 44 Box Fits (F1) 3o 536 234 77.71%
Manual Vol (wio PP/Sprs) 10734 12307 1573 14.65%
LDC 45 Transactions 92511 80569 -2042 -2.20%
Metall Transaction Volume 32611 90589 2042 - 2.20%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARKIEARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 PPH 0 0 9 0 0%
LDC 42 PPH ] 0 0 0 %
£.DC 43 Dist Vol Lus FPH 7592 7.92 545 -1.97 75.11%
LD 43 Dist Yol Fits FPH 8.7% 8.78 8.85 -0.94 20.42%
LDC 43 Dist PPISprs PPH 3032 203 329 26 108.58%
{ DC 43 Allied Hrs per day 7.94 £.68 14.47 5.7% 58.98%
LDC 44 Box L&F FPH 558 573 376 -2.03 54 .55%
LDC 45 Trans Mix. per 1.66 1686 1.88 0.22 £8.48%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % VARIANCE
City Routes 36 39 3 5.34%
Rural Routes 1] g 0 0%
CDS Routes ¢ ) 0 0%
POB Equivalent Routes 2 2 0 0.00%
City Deliveries 15943 18447 1504 8.88%
Rural Deliveries G G G 0%
CDS Deliveries it g s 0%
PO Box Deliveries 1073 1170 87 8.08%
FTEE DALY STAFFING ANALYEIS
UNIT VARIABLES BENCHMARK  EARNEDD ACTUAL YARIANCE
ClarivMaiihandier 11.81 12.38 15.37 3.01
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Workioad Worksheet - PLACENTIA PO - PLACENTIA PO
Penchmark LB 44 Volume  Prod Rate Hrs 578 Anglysis Prd Met Rate
DBCS Pes O 12500 .00 0.00 H ' 0
CSBCS Pos G 19038 8.00 C.00 0 a
Number of DBCS Machines o
Number CSBCS Machines 0
Allied OBCS 13.45 0.0 0.00 0
Allied CSBCS 42.05 0.00 0.00 0
Total LDC 41 Others»» 0.0 £.00 3.00 0 O
Earned LDC 41 Yeolume Prod Rate Hrs 3TE Analysis Prd Net Rate
D2CS Pes it 12500 0.00 3.00 G O
CSBCS Pos 0 12038 2.060 2.00 Iy Y
Number of DBCS Machings g
Number CSECS Machines ¢
Alied DBCS 1345 | 0.00 0.00 0
Allled CEBCS 438.05 0.00 G.00 0
Total LDC 41 Others=> 0.00 0.00 4.00 0 0
Benchmark LDC 42 Volume  Prod Rate Hrs STE Analysis Prd Net Rate
FSM Pcs G 1200 G.00 0.00 0 0
Nbr of FSM Machines 0 ‘
Aldlied FEM 1183 0.00 0.00 )
Total LDC 42 Ctherr=> 0.00 000 €.00 it H
Earned LDT 42 Yolums  Prod Rate Hrs 578 Anzlysis Prd MNet Rste
FEM Pog O 1200 $6.00 AR it G
Mbr of FSM Machines 0
Adlied FEM 19 el .00 URES G
Total LDU 42 Otharee> .08 AT .00 i a
Renchmark LT 43 Yolume  Prod Hate Hras BTE Analysis Prd Mot Rale
Lirhdan Foolage 248 8.50 114.32 81z 118 7.52
Finlan Foolags 8834 10.50 84730 2133 4903 879
PP{Sprs Man Fcs 114125 32500 35118 2580 Ky 343
Allied HMrs par Day 562.88 41.03 604 785
Total LDC 43 Oiheresr 0.00 186867 13608 2003
Earned LDE 43 Yolime  Prod Rate Him Xk Anzlysis Prd Met Hale
LirMan Fociage 1088 B850 128.82 539 138 7.92
FibMan Foolage 9847 10.50 947.28 2806 1018 974
PRiSprs Man Pes 125351 32500 3BRT0 2812 414 303
Aliied Hrs per Day 51528 44 .85 880 B BE
Taial LRT 43 {harsz» 0,04 2077.08 181.42 222%

Benchmark LDC 44 Yolume  Prod Hale Mg 578 Anglysis Prd Mot Rata
LirMan £5.35 3.00 13.07 0.65 14 4 66
FitMan 301.33 7.00 4305 314 48 g.52
PEMan £784 225.00 3620 2.20 3z 208.71
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oPsS 588.114 10.00 5881 4.29 83 9.3z
Allied (Box Rent Notices) 1073 0.0537 14.49 1.08 16
Totat LDC 44 - Other=>>|  0.00 155.82 11.64 174 5,58
Earned LDT 44 Vohime  Frod Rals Hrs 87TH Anslysis Prg Mot Rate
LirMan 72.85 5.00 14,58 1.08 16 4.66
FliMan 535.50 7.00 7B.EQ 5.68 82 .52
FPalan 7478 22500 33.23 247 38 20877
DFS 558.52 10.00 &8585 479 79 0.32
Altied {Box Rent Nolices) 1170 0.0537 18.81 118 17
Total LDO 44 Otharss> 4,06 20578 1500 221 5.73
Benchmark LDC 45 Volume  Prod Rate Hrs 272 Analysis Prg Het Rale
Dally Average Transaclions] 92011 108 | 1666.99 | imviuded i WOS 1887 1.08
WOS Ancillary (33%) BA0 1Y | moluded in WS 580
OpeniClose 684 30.000 342 .00 | inctigea in WOS 342 30.000
Total LDC 45 Cther>>> 8.00 2559.10 | inchied in WOE 2559 1.66
Earned LDC 45 Yolume  Prod Rate Hrs 37B Analysis Prd Hef Rate
Daily Average Transactions| 90569 1.08 1630.24 | imciuced m WOS 1630 1.08
WOS Anciliary (33%) 537.98  |woiuded in WOS 538
OpeniClose 684 30.000 242 00 {included in WOS 342 30.000
Total LDC 45 Other>»> 0.00 2810.22 | irciuded s W05 2510 4.88
Seﬁchmarbjgamed LDC Volume  Frod Bate Hrs 2TB Analysis Prd KNet Rate
Number of Machines 2
Vending Days 85
Service Time 0.93 20.87 442 &5
Audit Time 0.084 415 0,30 4
Trave! Time 0.00 0.00 0.G0 0
Total LDG 46 Otherz»»1  0.00 64.82 473 76
Pepohmark LDU 48 Yolume  Prod Rate Hrs 578 Anglysks Prod Mgt Fate
Delivery Support 1369184 | 00228 | szo2s | 3763 | £58 00245
Zarned LDC 48 Yolume  Prod Rate Hrs BTE Analywis Prd Mot Hate
Dalivery Support 1,480,892 @ 0.0228 550 54 41.30 808 B.0zak
Benchmark Total LDC 48 1130
Adiusted for Deliveries 50
Total LBC 48 Oihaprees f.08 1180
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Pi_z& Cﬁﬁﬁ?ﬁ ?G Piﬁi C&?ﬁi?‘ﬁfi 5353 LQC é‘%g Eﬁﬁ%gﬁ WQQ%HQURS

| WORKLOAD ELEMENT SOURCE | vALUE|  AwrsFaCTORs | PENCHIARK
D O.BOX MAINT BOXES-RENTED 1073 | Rentsd boxes *2.145 min/ 302 782
Filths CALLER SERVICE AYE DAY 8 Firm Holdouts 71.34 minues 870
BOX ACCOUNTABLE MAIL ROUTES 1 per 500 216 |8.437 minues pet roule 13.84
.CARRIER ACCOUNTABLES [ROUTES 36 £,437 minutes per route 226 61
CITY ROUTES DELIVERIES 16943 | Not Appicabie

'RURAL ROUTES DELIVERIES 0 Hat Applicelle

'HCR ROUTES DELIVERIES 0 |NotAppiicatle

_POST OFFICE BOXES RENTED 1073 |not Appiicavie

TELEPHONE DELIVERIES 18016 |3.2187 minutes per 1200 Deliveries 57.99
'CFS MAINTENANCE DELIVERIES 18016 |.5437 minutes per 500 Deliveries 23.19
CLAIMS DELIVERIES 18016 |3.2187 minutes per 5000 Deliverias 11.60
NIXIE/UBEM DELIVERIES 18018 15.3845 minutes per 500 Deliveries 193.28
2ND NOTICES DLVS DELIVERIES 18018 |2.145 minutes per 1000 Defiveries 36.64
DISPATCH DLVS CELIVERIES 18016 16.437 minutes per 1000 pessibie 115.97
VALIDATE 14128 ACTUAL 9 |6.437 minutes per 1812 §7.93

: ?gféi% %i?g, ACCT. AVERAGE & 2,263 Minuvtes ea. Dally avg. 13,58
BRNPD AVG PIECES DAILY [CALC MINUTES 3 BEWPD Pizces [ 9.080 = Minutes .33
CANCEL BMAIL ACTUAL MINUTES G Aciug + (STB Faior O O728) o600
EXPRESS/PRIORITY SCANS | # OF SCANS ST R A e 39.42
VERIFY DEPOSITITRANSHIT OF OFFICES 1 26,850 minutes per OHice 26 88
DATA

COLLECTIONS ACTUAL A0.00  |Actsl + (ST Faclor C.O728) 3210
.%VG MARLINGS PER ¥ PER 000 vailings * 13 AP © 30.650 min / 302 .00
_ggggj‘gégsg SUPPLIES 1y o orrFicES 1 113,41 rrintes per omce 13.41
_GTHER: 00D |Actual Authorized Cther Time 0.00
Periad G1/0B/F007 - HA/UBZOET (78 Data Days TOT.SENCHMARK MINUTES F/IOAY 222,18
'Beport date 04/78/2007 TOTLDOLE BENCHMARK HOURS 112808
Boid Lettering = District Levet Editable Worklcad Elements
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. CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
| UNIT/FINANCE NBR PLACENTIA PO - PLACENTIA PO 056102 |DATE: 04/15/2007
Leave Replacement Caicuiation
Leave Type HERer | Leave Formuta Employobs
Annual Leave 82 14,00% (CSY Avg Deily Hours x 14.00% x (5 day ngii)hi 173 | Clekndis)
Sick Leave 82 3 809, (CSV Avy Dty Hours x 3.50% X (8 day wk /40 hr WHwk_). 043 | Cler/MHis)
LWOP 82 1.00% {CSV Avg Daily Hours x 1.00% x (6 day wi /40 hy WHwk} 0.12 ClerkiMHs)
(Subtract Overtime) 82 8 .00% {5V Avy Daiy Hours x 8.00% x {8 day wk /40 he WHwki 008 | clerevus
ésxéet Total 10.50% Leave/OT Replacement Neods ppebib:  1.30 | ClerkMis
' Replacement for Replacement b pp| 014 | Ceanidls)
Total Leave Replacement »»»} 1.43 | ClerMH(E)
Man Year (0 < 100, 1 100-188,2=> 200) § 2 Current Ratio FT/PT 47% 53%
Target Ratio FT/PT 80% 20%
Current on Rolls Earned Complement
“Full Time Clerk 8 Full Time Clerk 11
“Part Time Flexible Clerk 9 Part Time Flexible Clerk 3
‘Part Time Regular Clerk 4] Part Time Regular Clerk 0
“Full Time Malihandier a Fuil Time Maithandler 0
Part Time Flexibie Mailhandler 0 Part Time Flexible Mailhandler ¢
Part Time Regular Mailhandier 0 Part Time Regular Mailhandler g
“Total F4 on Rolis 17 Total F4 Earned 14
‘Current Actual Diy Hes | Employees 5 Target Dy Hre ;Employees
LDC4Y .00 0.00 | Cletours LDCA1 o0 | 000 | cekounts
LDC4z 0.05 D00 | Clewiie 1CAT .00 000 | Gl
LDC43 3670 | 555 |Clrwmrs) LDC43 2952 | 443 | Cewmbig
LoC4ad £ 5G 088 | Clerkmbis) LG4 2.50 .44 | Cirkiis)
LDC4% 37.33 585 Clerk/MH{s! LDC4s 33068 50D | Cleri/inE)
LDC4E 081 014 | Clark/Mb(s) LEC48 BRS 0.95 | Clerkma(s)
LDC48 2222 326 i ClaiMes) LOC4A8 15,62 2.34 | ClerkiMiis)
Total Actual Daily Hrs | 10188 | 1537 | Clemieris Total Bally 181 | 12.35 | cenmits
‘Daily Hours Actual 10168 Daily Hours Earned 8181
Current Complemant 17 Target Complement 13.79
FTEE Current 1868 FTEE Target 178
Projected Annuat Hrs Actual 30701 Projected Annual Hrs Tamed 24706
On Duty Required Totals: 12.35 ;Zgﬁm Equiv Employse (Hrs 1792
Leave Replacement Totals: 1.43 Variance FTEE 321
Complement Total 13.78 Complement % Achieved B2.35%
hilpr/fwvesiernarea usps. goviwad/avar/avar < sv_comp_wksheet.cim 41972007



