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AREA CUSTOMER SERVICE VARIANCE - [926]-SANTA ANA PFC
TRABUCO CANYCN P(% ;g%ABUCO CANYON PO Variance Date: 04/19/2007
Anslysis Period: 01/06/2007 to (4/06:2007 - Customar Service Days: 76 Unitlevel: 0 Man¥r 2 CAG: G
fenchmark Generation: 01/26/2007-04/13/2007 [TRABUCO CANYON PO] TRABUCO CANYON 1 =
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK|EARNED! ACTUAL VARIANCE % ACHIEVED
Fuil Time Clerk 15 16 19 3 84.21%
Part Time Flexible Clerk 4 4 5 1 80.00%
Part Time Regular Clark G 0 0 o 0.00%
Full Time MH ] G o 0 0.00%
Part Time Flexibie MH 0 0 G 0 0.00%
Part Time Regular MH 0 1 0 0 D.00%
Fuli Time Equivalert Emp 19 20 24 4.08 83.11%
Fuli Time Equivalent Hrs 1792 1788 2189
WORKHOUR ANALYSIS
Automation/Mechanized (LDC41-42) '
UNIT VARIABLES BENCHMARKIEARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Hours 0 Y Y 4] 0%
£DC 42 Hours 0 0 14 0 0%
Total Aute/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 43L Hours 447 523 545 22 95.84%
LDC 43F Hours 1183 1334 1401 67 95.20%
LD 43P Hours 290 978 912 -68 107.22%
§ D0 43A Hours 953 1038 2489 1450 41.78%
LRC 43 Total 2483 3874 5347 1473 72.45%
LDC 44 Hours 298 334 706 372 47 31%
Total Manual Howrs 3781 4208 6053 1845 65.52%
RetaiiAdmin (LOC45,46,48)
LDC 45 Hours 2887 2578 35856 1277 66.87%
LDC 46 Hours it 4 19 19 0%
LDC 48 Hours 2101 2188 3173 987 68.88%
Total RetalAdmin Hours 4758 4764 7048 284 §7.60%
Tatal Function Four 8838 8972 1311 4129 58.48%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARKIZARNED] ACTUAL VARIANCE % VARIANCE
LD 41 TPF Vol Pcs 0 0 0 0%
1.DC 42 TPF Vol Pes G 4 0 0%
Auto/Mech Volume 0 0 0 0%
LDC 43 Dist Vol Lirs (Ft) 2914 3411 497 17.07%
LDC 43 Dist Voi Fits {Ft) 9731 10877 1148 11.77%
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LDC 43 Dist Vol PP/Sprs 265651 296293 26642 8.88%
LDC 44 Box Lirs (FB) 934 1048 114 12.15%
LDC 44 Box Fits (Fi) 853 975 122 14.28%
wanual Vol {(wio PP/Sprs) 14432 16311 1878 13.02%
LOC 45 Transactions 101385 97963 -3422 - 3.38%
Retail Transaction Volume 101385 97563 -3422 - 3.38%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK|EARNED] ACTUAL VARIANCE % ACHIEVED
LDC 41 PPH g 0 0 o 0%
LDC 42 PPH 0 0 0 0 0%
LDC 43 Dist Vol Lis FPH 5.52 552 6.26 -0.27 95.94%
LDC 43 Dist Vol Fits FPH 8.16 8.18 7.9% - 3.38 295.20%
LDC 43 Dist PP/Sprs PPH 303 303 325 22 107.26%
LC 43 Allied Hrs per day 12.54 13.68 3275 15.97 41.76%
LDC 44 Box L&F FPH 8.01 6.06 2.87 -3.19 47.31%
I.DC 45 Trans Min. per 1.57 1.58 2.38 0.78 66.87%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % VARIANCE
City Routes 54 59 5 9.10%
Rurat Routes 8 5 0 9.17%
CDS Routes 0 0 v 0%
POB Equivalent Roules 2 2 0 0.00%
City Deliveries 26989 29443 2454 8.09%
Rural Deliveries 1906 2085 176 8.22%
CDS Deliveries 0 0 0 0%
PO Box Dallveries EREt] 120G &5 7.58%
FTES DALY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK |FARNED! ACTUAL VARIANCE
ClerivMaithandier 15.98 17.87 26.08 8.2%

P
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Workload Workshest- TRABUGO CARYON PO - TRABUCO CANYON PO
Henchmark LDC 41 Yolume  Prod Rate Hrs 578 Anglysis Prd Mot Rats
DBCS Pes : 0 12500 § 0.00 0.00 o 0
CSBCS Pes 0 15038 (.00 0.00 g 8

Number of DBCS Machines 0
Number CSBLS Machines 0
Atlied DBCS 13.45 000 0.00 O
Allied CSBCS 4808 000 | 0.090 0
Total LDC 41 Othar=>> 0.00 .00 8.00 0 i
Earned LDC 41 Volume  Prod Rate Hrs 5T8 Anzlysis Prd Ket Rate
CBCS Pes G 12500 0.60 0.00 g Y
CSRCS Pos 0 19038 .00 0.00 G 0
Number of DBCS Machines 0
sumber CSBCS Machines 0
Allied DBCS 13.45 0.00 0.00 0
Allied CSBCS 49.05 Q.00 0.00 0
Total LDC 41 Others>> 8.00 4.00 0.00 0 ¢
HBenchmark LDC 42 Volume Prod Rate Hrs 578 Analysis Prd Net Rate
FSM Pcs 0 1200 0.00 0.00 0 4]
Nbr of FSM Machines 0
Allied FSM 11.83 0.00 0.00 G
Total LDC 42 Other>>» 0.00 0.00 0.00 0 0
Earned LOC 42 Volume  Prod Rate Hrs 578 Analysis Prd Nt Hate
FSM Fes 0 1200 0.00 0.60 0 ¢
Ny of FSM Machines 0
Allad FSM 11.83 2.00 0.00 0
Total LDE 42 Others»>» £.0¢ .00 $5.00 0 g
Banchmark LT 43 Volume  Prod Rate Hrs 57B Analysis Prd Heot Rate
LirMan Foolage 2914 7.00 416,28 30.35 447 8.5z
FRMan Foclage 8731 8.75 111211 81.47 1183 £18
PPiSprs Man Pcs 269651 325.00 82870 50.48 88¢ 303
Allied Hrs per Bay 885,84 G4 80 G54 1258
Total $LDC 43 Others>> 0.00 324293 23870 3484
Farned LDC 43 Yojume  Prod Rats Hre 278 Anaiyeis Prd Het Rute
Lirhdan Footage 3411 7.00 487 32 3553 523 852
Fithlan Footage 10877 8.75 124306 5062 1334 8.16
FPP/Sprs Man Pos 286293 32500 811 57 58 48 978 303
Adfied Hrs per Day ang 28 7068 1040 1258
Total LDC 43 Ciharee> 0.00 2614.30 263,28 3875
Benchmiark LOGC 44 volume  Prod Rate Hrs =T Analysis Prd Net Rats
Liridan 93.44 5.00 18.68 1.38 20 4 66
Fithlan 853.19 7.00 121.88 389 131 B.&2
PPMan 8474 22500 37.85 275 40 20871
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B4 16 6.13 80 932
Alfied (Box Rent Notices) 1115 0.05837 15.07 1.10 18
Total LDC 44 - Other>»> 0.00 27741 20.22 258 5.01
Earned LDU 44 Volume  Prod Rate Hrs 878 Analysis Prd hat Rate
LirMan 104.80 5.00 20.98 153 22 468
FliMan §75.08 7.00 139.29 1015 149 6.52
PEMan 8120 225.00 435.53 2.85 43 20871
DPs 943,16 10.00 9432 5.88 161 £.32
Allizd (Box Rent Notices) 1200 0.0537 16.22 1.18 17
Total LDC 44 Others»> .00 314,32 2270 334 8.08
Benchmark LDC 48 Volume  Prod Rate Firs 5TB Anatysis Prd Net Rais
aily Average Transactions| 101385 1.03 174044 | Inchared in WOS 1740 1.02
WOS Ancillary {33%) 57434  |inowded in WOS 574
Cpen/Close 684 30.000 342 00 1 mcivded i WCS 342 30.060
Total LDC 45 Other>»> 0.00 2656.78 | meided in WOS 2857 1.57
Farned LDC 46 Volume Prod Rate Hrs 3TB Analysis Prd  Net Rate
Daily Average Transactions| 97963 1.03 1681.70 | iboiwded in wWOS 1682 1.03
WOS Ancitlary (33%) 554 96 | incuded in WOS 585
Open/Close 684 30.000 342.00 | molided in WCS 342 30.000
Total LDC 45 Others>> 0.00 2578.68 | touded m WGS 2579 1.58
Bemhmarizgamed Lbe Yolume  Prod Rate Hrs 3TB Analysis Prd Mel FHate
Number of Machines 0
Vending Days 65
Service Time .00 .00 0.00
Audit Time 0.C00 0.00 5.0 ™
Travel Time .00 .00 4.00 G
Total LDC 48 Other>»> 8.00 .00 .60 0
Benchmark LOC 48 Volume  Frod Rate Hrs 578 Analysis Prd Met Rate
Detivary Support 2,280,988 ] 00248 FB6.78 '§ 83,18 930 83,0245
Earned LDC 48 Volume Prod Hate Hre 78 Anaiysis Ped Met Rate
Delivary Support 2,487,228 0.0228 245 18 88.90 014 0.024%
Benchmark Total LDC 48 2101
Adjusted for Deliveries 84
Total LDC 48 Others>> | 13667 2186
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CRABUCO CANYON PO - TRABUCO CANYON PO - LDC 48 EARNED
WORKHOURS
WORKLOAD ELEMENT SOURCE VALUE AWPS FACTORS ngﬂc;féi%“
2.0.BOX MAINT BOXES-RENTED 1415 |Rented boxes *2.145 min / 302 7.92
FIRM CALLER SERVICE AVG DAY 8 Firm Haidouts *1.34 minutes 10,72
BOX ACCOUNTABLE MAIL  |ROUTES 1per 500 | 2.23 {5437 minutes per roste 14.35
'CARRIER ACCOUNTABLES |ROUTES 50 |6.437 minutes per coute 377.59
"CITY ROUTES DELIVERIES 26089 | Not Appiicatie
RURAL ROUTES DELIVERIES 1909 | ot Applicasis
'HCR ROUTES DELIVERIES g |notapplicable
'POST OFFICE BOXES RENTED 1115 | Not Appicavle
TELEPHONE DELIVERIES 20013 |3.2187 minutes per 1000 Defiveries 96.60
'CFS MAINTENANCE DELIVERIES 30013 | 6437 minutes per 500 Deliveries © 38.64
CLAIMS DELIVERIES 30013 |3.2187 minutes per 5000 Deliveries 19.32
'NIXIE/UBBM DELIVERIES 30013 |5.9545 minutes per 500 Deliveries 322.01
éZND NCTICES DLVS DELIVERIES 30013 |2 145 minutes per 1000 Detiverias 54.38
: DISPATCH DLVS DELWERIES 30013 {6437 minutes per 1000 possible 193,19
VALIDATE 1412'S ACTUAL 9 15437 minvtes per 1412 57.93
gg?g,ﬁ_:% ’g“;ﬁﬁ, ACCT. AVERAGE 52 2,263 Minutes €5, Dally avg. 147 .68
BRMIED AVG PIECES DAILY [CALC MINUTES 500 |BRMPD Pieces 1 8.060 = Minutes 55,18
CANCEL MAR ACTUAL MINUTES | © |Actusi » (STB Factor 0.0729) 0.00
EXPRESS/PRIORITY SCANS |# OF SCANS 1223 |D158 minfor cach of e st 200 ¢ 93.43
VERIFY DEFCSITITRANSMIT |4 5e orpices 1 |38.850 minutes per Offce 36.85
DATA
'COLLECTIONS ACTUAL 30.00 |Actuel + (STB Fastor 0.0729) 32.19
AVG MAILINGS PER # PER G.00 | Maiings * 13 AP's * 30.850 min / 302 0.00
OPEN BCLSSF SUPPLIES 14 oF OFFICES 1 |13.41 minues per offce 13.41
OTHER: 100,52 | Actual Auihorized Dther Time 107.85
Sericd 01/06/2007 - D41G6/2007 (76 Dats Days) TOT SENCHWMARK MINUTES F/DAY | 1659.28
Report date 04/19/2007 TOT.LDCAS SENCHMARK HOURS | 2101.72
Bold Lettering = District Level Editable Workioad Elements
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" CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT _
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UNIT/FINANGE NBR TRABUCO CANYON PO - TRABUCO CANYON

DATE: (4/18/2007

PO 057878

- Leave Reptacement Calculation
Leave Type Hrg aie' Leave %o Formula E’g‘g !r??}{; edes

Annual Leave 118 14.00% | (CSVAvg Daily Hours x 16.00% x {6 day wh 4L hr WHWL 5 56 | cieamis)
Sick Leave 118 3.50% | [CSVAVG Daily Heurs x 3.50% x (6 day wh 40 he WHwKH (6o | iequmnis)
; LWOR 118 1.00% | [GSVAvg Daily Hours x 1.00% x (6 day wk /a0 h WHWKN 4 48 | cianguiigs)
. {Subtract Overtime) 198 | 8.00% | (CSVAve Daily Hours xB.OUK x {6 dey wh SO WHWHIL - 4 43 | cisrumtiiis)
‘Net Toial 10.60% Leave/OT Replacement Needs spdbpd] 1.87 | Gl
Replacement for Replacement ypppdp} 0.20 | ClerkiMHis)
Total Leave Replacement ppppdp| 2,07 | Ciermriie)

Man Year (0 < 100, 1 100-198, 2 => 200) l 2 Current Ratio FT/PT 79% 21%
Target Ratio FT/PT 80% 20%
L Current on Relis Earned Complement
Fult Time Clerk 19 Full Time Clork 16
‘Part Time Flexible Clerk 5 Part Time Flexible Clerk 4
‘Part Time Regular Clerk 0 Part Time Regular Clerk 0
_Full Time Mailhandler 0 Full Time Maihandier 0
-Part Time Flexible Mailhandier ¥ Part Time Flexible Maithandler 4]
-Part Time Regular Malthandler 0 Pant Time Regular Madhandier o
‘Total F4 on Rolls 24 Total F4 Earned 20
‘Current Actual Dy Hrs | Employees Target Gy Hrs (Employaes
LDC41 000 | 000 |clewms LDCAT 000 | D00 | Clenuanis
LDC4z 0.00 0.00 | CekiHE) L0C42 .00 GO0 | CleruiHs)
LDC43 70.38 10.85 | Cletvmbis) LDC43 B0 QT 770 | ClernvHis!
LDC44 8.29 149 | Clerhiv(s) 1.0C44 4.39 086 | CleddMri(s)
LDC4S 50.74 TH8 | CierMi(s) LDC45 33.98 513 | Cler/it(s)
BEsler o) 0.25 504 i Clerk/Mb(s) LDC48 .00 000 | Cleriumiis}
1De4s 41.76 B.32  {ClerkMHs) L4 2876 | 4.34 | Cleranis)
Total Actual Daily Hrs | 17238 | 26.08 | Clniric fotal Dally 11811 | 1783 | cmbtits
éDaiiy Hours Actual 172.38 Daily Hours Earned 118.11
Currsnt Complement 24 Target Complement 19.96
'FTEE Currend 2169 FTEE Target 1792
“Projected Annual Hrs Actual 52059 Projected Annual Hrs Earned 35689
Cn Duty Required Totals: 17.83 Full Time Equiv Employee {Hrs per)] 1792
| eave Replacement Totals: 2.07 Variance FTEE 410
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‘Complement Total [ 19.90 t ‘Cumpiement%Achieved l 83.33% 3
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