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UNiT VARIABlES BENCHMARK EARNED ACTUAl VARIANCE % ACHIEVED
Fullllme Clerk 0 0 8 8 0%

Part Time Flexible Clerk 11 10 3 -7 333.33%
Part Time Regular Cterk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%

Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%

Full Time Equivalent Emp 11 10 11 0.76 93.05%

Full Time Equivalent Hrs 1870 1869 1731

WORKHOURANALYSIS

AufDmlltk1t1/MlJJchlnlzed (l.DC41L-41F)

UNITVARlABlES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED
lDC 41 Ltrs Hours 0 0 0 0 0%
LDC 41 Ats Hours 0 0 0 0 0%

Total AutolMech Hours 0 0 0 0 0%
MsnutII (l.DC43-44)

LDC 43L Hours 356 328 396 68 82.72%
LDC 43F Hours 288 262 ~ 26 91.12%
LDC 43P Hours 343 285 241 -44 11a.12%

LDC 43A Hours 525 526 291 -235 180.78%
LDC43Totai 1513 1401 1216 -185 115.19%

LOC44 Hours 350 319 321 2 99.38%
Total Manual Hours 1863 1720 1537 -183 111.88%

Rt1ItIIIIAdmIn (LDC 42,45,46.48)
LOC42 Hours 109 109 109 0 100.00%
LDC45 HOUfS 1496 1299 1698 399 76.50%
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Customer Service Variance

LDC46 Hours 35 0 0 0 0%

LOC 48 Hours 1684 1687 1447 -239 116.54%

Total Retai1lAdmln Hours 3324 3094 3254 160 96.10%

Total Function Four 5187 4814 4791 -23 100.48%

WORKLOAD ANALVBrs

UNIT VARIABlES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

LOC 41 TPF L1rs Vol Pes 0 0 0 0%

LDC 41 TPF FIts Vol Pes 0 0 0 0%

AutoIMech Volume 0 0 0 0%

lOC 43 Drst Vol Urs (Ft) 2822 2595 -226 -8.02%

LOC 43 Dist Vol Fits (Ft) 2819 2568 -251 - 8.91%

LDC 43 Dist Vol PPlSprs 103944 86258 -17686 -17.01%

LDC 44 Box Ltrs (ft) 1559 1500 -59 -3.79%

LDC 44 Box Fits (A) 695 614 -81 -11.60%

Manual Vot (w/o PP/Sprs) 7895 7277 -618 -7.83%

LDC 45 Transactions 62359 54655 -7704 -12.35%

Retail Transaction Volume 62359 54655 -7704 -12.35%

pRODUCTIVITY ANAlYSIS

UNIT VARIABlES BENCHMARK EARNED ACTUAL VARIANCE %ACHIEVEO

LOC 41 ltr PPH 0 0 0 0 0%

LOC 41 Fit PPH 0 0 0 0 0%

lDC 43 Dist Volltrs FPH 7.92 7.92 6.55 -1.37 82.72%

lDC 43 Dist Vol fits FPH 9.79 9.79 8.92 -0.87 91.12%

LDC 43 Dtst PPlSprs PPH 303 303 358 55 118.15%

LOC 43 Allied Hrs per day 6.91 6.92 3.83 -3.09 180.78%

LOC 44 Box L&F FPH 6.44 6.63 6.59 -0.05 99.32%

LOC 45 Min. per Trans 1.44 1.43 1.86 0.44 76.50%

LOC 45 Trans per 1412 199.83 172.41 -27.42 86.28%

UNIT ROUTE AND DELIVERIES ANAlYSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

City Routes 22 22 0 0.00%
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Customer Service Variance

Rural Routes 10 10 0 0.00%

CDS Routes 0 0 0 0%

POB Equivalent Routes 14 15 1 7.14%

City Deliveries 17320 17345 25 0.14%

Rural Deliveries 5866 5913 47 0.80%

CDS Deliveries 0 a a 0%

PO Box Deliveries 1736 1756 20 1.15%

FTES DAILY STAFFING ANALYSts

UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE

CIefkIMailhand!er 10.31 9.57 9.53 -0.05
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CUSTOMER SERVICE VARIANCE - CLERKIMAlLHANDLER COMPLEMENT
DIIIIYeIy c.rr. 302 HANFORD PO - HANFORD PO 063282 I DATE :03lO5l2OO9

LBtIWI CBJcu/Bfion
~,ype Hr&P8rDey 1AIrte,. Formula Earned

I Leave 65 14.00% (CSV "'Ifj Daly HOUlS x 14.00'lr.x{6 day wlt/40 hr WHwk)" 1.38 Cl&ctlMH(a)

SIck Leave 65 3.50% (C$VAvg D8IIy HGIJI'S x 3.5O'lI.x(6 day wkl40 Iv WHwk)= 0.35 CIer1clMH(a)

LWOP 65 1.00% (CSV Avo Dally Hours x 1.oo'll.)«6 day wkf40 hi" WHwk)= 0.10 CleNMH(s)

(Subtract Overtfme) 65 12.00% (CSV Avg Dally Houfs II 12.00%x(6 dey wkf.W Iv WHwk»t 1.19 ClerIlIMH(&)

Net Total 6.50% L88V8IOT Replecement Needs »)-)-)- 0.64 crertlMH(sl

Replacement for Replacement »»» 0.04. CleNMH(s)

TotIII Leave Replacement )-).)0). 0.68 CIertlMH(s)

Men Year (O < 100. 1100-199,2 => 200) 0 Current Ratio FT/PT 73% 27%
Target Ratio FT/PT 0% 100%

Current on Rolls Earned Com t
Fun Time Clerk 8 FuJI Time Clerk. 0
Part Time Flexible Clerk 3 Part Time Flexible Clerk 11
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full TIme Mailhandler 0 Full Time Mailhandler 0
Part Time FlexIble Mailhandler 0 Part Time FlexIble Mallhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mallhandler 0
ITeta1F4 on Rolls 11 Total F4 Earned 11
Current Actual DaI1y Hra Employees Target Dally Hra Employees

LOC 41 CleI1tIMH{a) 0.00 0.00 LOC 41 CI$rt1MH(lI) 0.00 0.00

LOC 42 CIer1IIMH(s) 0.84 0.13 LOC 42 CleI'kJMH(s) 0.84 0.13

LOC 43 ClelttIMH(lil 16.67 2.52 LOG 43 ClerkItIH(s) 18.08 2.73
we 44 CllrklMH(.) 4.28 0.65 LOC 44 ClerkJlAH(s) 4.31 0.65
LOe 45 ClerkJMH(s} 23.91 3.61 LOC 45 CletklUH{&) 19.16 2.89
LOe 46 CleItJMH{S) 0.06 0.01 LOC 46 ClerWH{s) 0.05 0.01
LOC 48 CIerklMH(.) 20.06 3.03 LOC 48 C1eNMH{s) 22.99 3.47
Total Actual Dally Hrs 65.81 9.94 Total Earned Daily Hrs 65.43 9.88

Daily Hours Actual 65.81 Daily Hours Earned 65.43

Customer Service Variance Menu
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·
Customer Service Variance Menu

Current Complement 11 Target Complement 10.56
FTEE Current 1807 FTEE Target 1871
Projected Annual Hrs Aettlal 19.874 Projected Annual Hrs Earned 19,758

On Duty Required Totals 9.88 Full TIme Equiv Employee (Hra per) 1871
Leave RepJacement T018fs 0.68 Variance FTEE 0.44

Complement Totsl 10.56 Complement % AchIeved l00.00'b
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[mpact'Report Cover

WorkHour Impact Report

Page 1 of 1

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

HANFORD POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/29/2009

02/02/2008 thru 01/30/2009

Linda Shumate

03/11/2009

Kerry Wolny

(661) 775-6500

https://webccm.usps.gov/pls/ccmnp/reports.print_air_cover?p_be_id=4260 3111120



mpaet'Report Page 1 of 5

WorkHour Impact Report
Craft =CLERK

A B C D E F G

Current Planned Weekly Hrs Monthly Annual Work Annual FTE Current FTE

Average Weekly Savings Savings Hours Savings Yearly Hr

Weekly Hrs Hrs Savings Rate

Total 403 331 -72 -288 -3744 -2 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT

Average aT Rate per Week from Planned aT Planned aT Hours per Rate

Weekly Hrs changes per Week per Week Week

Total 9 2.2% -2 0 7 2.1%

https:llwebeem.usps.gov/pls/eemnp/reports.print_air?p_be_id=4260 3/l112(



mpaefReport

WorkHour Impact Report

Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals at this installation.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF workhours will be reduced.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction In Total Non-OverTIme CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no APWU TE's

https:llwebeem.usps.gov/pls/ccmnp/reports.print_air?p_be_id=4260
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[mpaci Report

WorkHour Impact Report

Part Time Regular (PTRs)
a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current level
of FT clerk staffing; therefore it will be necessary to excess up to 1 FT level 6 clerk from the

craft/installation.

https:llwebeem.usps.gov/pls/eemnplreports.print_air?p-bejd=4260
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'Impact Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https:llwebccm.usps.gov/pls/cemnplreports.print_air?p_be_id=4260
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HANFORD FT SENIORITY LIST

HANFORD PO BOYD CHARLES E WINDOW SVC TECH 1 71 1101 481232029XX 1 4/7/19571 11Y

HANFORD PO LAWLER SHARON J MAIL PROCESSING CLERK 6 110 48 23150063 8/12/1978 1 N

HANFORD PO JOHNSON DEAN A WINDOWCLK 6 110 45 232001XX 12/20/1979 1 Y

HANFORD PO MAYO DEBRA DIST WINDOW CLK 6 110 48 234002XX 7/20/1985 1 Y

HANFORD PO CHANG CAROL MAIL PROCESSING CLERK 6 110 48 23150063 11/13/1993 1 N

HANFORD PO BALDERAS ALBERT R MAIL PROCESSING CLERK 6 110 48 23150063 11/13/1993 2N

HANFORD PO BLACKWELL SHELDON A SALES,SVCSIDISTRIBUTION ASSOC 6 110 45 23200003 8/1/1998 3Y

HANFORD PO IALAYSA IJOSEPHINE IC ISALES,SVCS/DISTRIBUTION ASSOC 6 110 48 23200003 1/15/2000 1 N



l'unetlon 4 Scheduling & Staffing Review l Pacific AreaDelivery ProgramsSupport

FunCtion 4Scheduling & Staffing Review
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Facility Name: HANFORD CA

FTES Variance in F4 (13 Weeks): 0.23
FTEE Variance in F4 (13 Weeks) 051

FTEE Benchmaril Full Time EqUivalent Emp. 11

FTEE Earned Fun TIme EqUivalent Emp; 10

FTEE Actual Full TIme Equivalent Emp: 11

FTEE Actual Full TIme Equivalent Hrs' HI29

Actual LOC 43 Disl Vol Urs {Ft}: 1900

Actual LDC 43 Dist Vol Fits {FI}: 1809

Total Number of Routes {City, CDS. and Rural}: 33
Total PO Box Equivalent Routes (80)(e&l5OO): 3

Hours woriled by caniers in F4: 21
Overtime hour~rin F4. 109
Clerk PTFs On-Roils: 3

PTFhours in F4: 1076.00
Total Daily Opportl1rllty Houls: 1.52

Dally average OOUfS worked by carrier$ in F4: 0.27
Dally average OT hours in F4: 1,40

Daily average PTF hours in F4: 13.79

Daily avg PTF oours guaranteed: 6.50

Daily Short-Term Opportunity Savings: 152

Dally Long-Term Opportunity Savings: 0.00
F4 Manual Daily Opportunity Hours 4

Daily letterS per Route (II)' 0.68

Daily Flats per Roule: 0.64

53-3282
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