
Customer Service Varionee

AREA CUSTOMER SERVICE VARIANCE - [913]-SIERRA COASTAL PFC

OJAI PO - OJAI PO 065680 Variance D8ta: 02J27J2009
~ PerIod: 11J22l2OO& to 02I20I200t - CuAlnMIr SIIMce Dayk 13 tJnIt.l..lMlI: 20 Man Yr. 0 CAG: E

8endlmIIt Qener8lIon: FY 2001 wt< 1- FY 2001 WK 52 [OJAJ PO] 0JAl PO .:d
FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE % ACHIEVED

Full Time Cterf( 0 0 3 3 0%

Part Time Flexible Cleft( 7 6 4 -2 150.00%

Part Time Regular Clerk 0 0 0 0 0.00%

FuJlTlmeMH 0 0 0 0 0.00%

Part TIme Ae>dble MH 0 0 0 0 0.00%

Part Time Regular MH 0 0 0 0 0.00%

Full Time Equivalent Emp 7 6 7 0.54 92.32%

Full Time Equivalent Hrs 1871 1878 1990

WORKHOUR ANAlYSl8

AJJirJrnIItIoNMechsnIztKJ(LDC4 fL-41F)

UNIT VARIABlES BENCHMARK EARNED ACTUAl. VARIANCE 9faACHtEVED

LOC 41 Ltrs Hours 0 0 0 0 0%

lDC 41 Fits Hours 0 0 0 0 0%

Total AutoIMech Hours 0 0 0 0 0%

MIIfJUIlI (LDC43-44)

LDC 43L Hours 96 78 118 40 65.94%

LDC 43F Hours 68 55 130 75 42.38%

lDC 43P Hours 300 287 293 6 97.98%

LOe 43A Hours 242 242 490 248 49.30%
LDC43Totaf 705 662 1031 369 64.17%

LDC44 Hours 304 230 213 -17 107.98%

Total Manual Hours 1010 892 1244 352 71.67%
Rt1IIIJVAdmIn (LDC42,45,48~)

LOC42 Hours 14 0 0 0 0%
LOC45 Hours 1181 1236 1359 123 90.95%
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Customer Service Variance

LDC46 Hours 0 0 0 0 0%
LOC48 Hours 806 806 785 ·41 105.30%

Total Retail/Admin Houts 2001 2042 2124 82 96.12%

Total Function Four 3010 2933 3368 435 87.09%

WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAL. VARIANCE % VARIANCE

LOe 41 TPF Ltrs Vol Pes 0 0 0 0%

LOC 41 TPF FIts Vol Pes 0 0 0 0%

AutoIMech Volume 0 0 0 0%

LOG 43 Oist Vol Ltrs (Ft) 808 653 -156 -19.26%

lOC 43 Olst Vol F1ts (Ft) 708 578 -130 . -18.42%

lDC 43 OIstVol PP/Sprs 90874 86990 -3884 -4.27%

LDC 44 Box Ltrs (Ft) 964 908 -56 -5.85%

LDC 44 Box Fits (Ft) 696 567 -128 -18.41%

Manual Vol (w/o PP/Sprs) 3176 2706 -470 -14.80%

LOC 45 Transactions 47457 49714 2257 4.76%

Re1aU Transaction Volume 47457 49714 2257 4.76%

PRODUCTIVITY ANAlYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE "ACHIEVED
LDC 41 Ltr PPH 0 0 0 0 0%

lDC 41 Fit PPH 0 0 0 0 0%
LOe 43 Dist VoIltrs FPH 8.39 8.39 5.53 -2.86 65.94%

LDC 43 Dist Vol Fits FPH 10.49 10.49 4.44 - 6.04 42.38%

LDC 43 D1st PPlSprs PPH 303 303 297 -6 98.02%

lOe 43 Allied Hrs per day 3.31 3.31 6.71 3.40 49.30%
LDC 44 Box L&F FPH 5.45 6.41 6.93 0.51 107.98%

LOC 45 Min. per Trans 1.49 1,49 1.64 0.15 90.95%
LOC45 Trans per 1412 181.96 219.97 38.02 120.89%

UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABL.ES BENCHMARK EARNED ACTUAl VARIANCE 9ft VARIANCE

City Routes 6 6 0 0.00%
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Customer Service Variance

Rural Routes 9 9 0 0.00%

CDS Routes 0 0 0 0%

poe Equivalent Routes 13 13 0 0.00%

CIty Delivertes 4212 4216 4 0.09%

Rural DeRveries 4824 4832 8 0.17%

CDS Deliveries 0 0 0 0%

PO Box OeIive~ 1527 1527 0 0.00%

FTES DAILY STAFFING ANAlYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE
CJerklMatfhandler 6.23 6.04 6.96 0.91
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Customer Service Variance Menu

CUSTOMER SERVICE VARIANCE - CLERKlMAJLHANDLER COMPLEMENT
ClelI'Iefy~ 302 OJAf PO - OJAl PO 055580 I DATE -mJ'D/'J!008

L6sve ClIIcuItiIIon
IAfMtTYDe HraPerDey ........." FormuIIIl £.-ned

Annual Leave 38 14.00% (CSV Ayg DeIly HQI"Q It ,4.00%x(6 day wkl40 IIr WHwlt)= 0.81 C\oltIMH~)

Sick Leave 38 3.50% (CSV Avg Dally How'& II 3.50'lbx(6d8y wtI40 hr WHwIc:)= 020 CletfcJMHts)

LWOP 38 1.00% (CSV Avg Dally Hours x t .6Q'IblC(6 day wk/40 hr WHwtc)= 0.06 CIeltlMH(s)

(Subtract Overtime) 38 12.00% (Csv Avg Dally HlM'Ilt 12.()Oll&ll(6 day w1r140 hr WHwIc)" 0.70 ClemMH(s)

Net Total 6.50% LeaveIOT Replacement Needs »» 0.38 ClerkiMH(s~

Replacement for RepIacBment »» 0.02 ClerWH(s)
TotBI Leave RepIacBment »» 0.40 ClerkIMH(s)

M8ny... (O<100.1100-199.2~2OO) 0 Current Ratio FT/PT 43% 57%
Target Ratfo FT/PT 0% 100%

Current on Rola EamedCom t
Full Time Clerk 3 Full Time Clerk 0
Part Time Flexible Clerk 4 Part Time Flexible Clerk 6
Part Time Regular Clerk a Part Time Regular Clerk 0
Full Time Mairhandler 0 Full Time Mailhandfer 0
Part Time Flexible Mailhandler 0 Part Time Flexible Matlhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mallhandler 0
Tolar F4 on Rolls 7 otB( F4 Earned 6
Current Actual Dally Hrs Employees arget DSty Hrs Employees

LDC 41 CIMIMH{s) 0.00 0.00 LDC 41 ClerkJMH(s) 0.00 0.00
LOC 42 CIftM,1H(.) 0.12 0.02 LOC 42 Cl&rkIMH(s) 0.12 0.02
LDC 43 CieltlMH(s) 12.16 1.84 LDC43~H(s) 8.86 1.34
LOC44 CIertJMH($) 3.20 0.48 LOC 44 C\erk1MH(s) 3.30 0.50
LOC 45 ClerWH(t) 19.20 2.90 LOC 45 ClerfQMH($) 15.71 2.37
LDC 46 ClerkJMH(t) 0.00 0.00 LOC 46 ClerkJMH(I) 0.00 0.00
LOC 48 Clertv'MH{s) 10.51 1.59 LOC 48 GlefWH(e) 10.47 1.58
lTotal Actual Dally Hrs 45.19 6.83 il"otal Earned Dally HIS 38.45 5.81
Daily HQurs Actual 45.19 Daity Hours Earned 38.45
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Customer Service Variance Menu

Current Complement 7 Ifarget Complement 6.21
FTEE Current 1950 FTEETatget 1871
Projected Annual Hrs Actual 13,647 Projected Annual Hrs Earned 11,612

On Duty Required Totel8 5.81 Fun Time EquiY Employee (Hra per) 1871

leew Repl8cementT~ 0.40 Vartance FTEE 0.79

CompJement Total 8.21 CornpIement % Achleved 85.71%

L~~JJ __'I
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impact'Report Cover

WorkHour Impact Report

Page 1 of

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

OJAI POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/15/2009

01/19/2008 thru 01/16/2009

Linda Shumate

03/12/2009

Kerry Wolny

(661) 775-6500

https:llwebcem.usps.gov/pls/eemnp/reports.print_air_cover?p_bejd=4124 3/12/201



[mpact Report Page 1 of.

WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Work Annual FTE Current FTE
Average Weekly Savings Savings Hours Savings Yearly Hr

Weekly Hrs Hrs Savings Rate

Total 244 206 -38 -152 -1976 -1 1872

OverTime Impact
Current OT Current Planned OT Additional Percent Planned OT Planned OT

Average OT Rate per Week from Planned OT Planned OT Hours per Rate
Weekly Hrs changes per Week per Week Week

Total 4 1.6% -1 0 3 1.5%

https://webccm.usps.gov/pls/ccmnp/reports.print_air?p_be_id=4124 3112120



mpact Report

WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction In Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals in this office

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f Number of CLERK TEs Remaining After Impact

g. PrOVide Narrative Justifying need for Remaining CLERK TEs

TE's are not authorized

https://webccm.usps.gov/pls/eemnp/reports.print_air?p_bejd=4124
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[mpact Report

WorkHour Impact Report

Part Time Regular (PTRs)
a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The loss of workload has resulted in a need to excess one full-time clerk from the craft and/or
installation

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bejd=4124
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[mpact Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webccm.usps.goY/pls/ccmnp/reports.print_air?p_be_id=4124
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OJAI FT SENIORITY LIST

OJAI PO BAUGHMAN TAMMY 1 N

1 N

1 Y3/21/1981

6 110 45 23200003 8/29/1988

6 110 45 23200003 9/8/1986

6 110 45 234002XX

L SALES,SVCS/DISTRIBUTION ASSOC

JOIST WINDOW ClK

BARBARA J SAlES,SVCS/DISTRIBUTION ASSOC

REBA

OJAI PO GOLDING

OJAI PO SEBA



1:'unctJon4 ::icheduling & Staffing Review IPacific Area Delivery Programs Support

Function 4 SCheduling & Staffing Review

Page 1 of1

A

B

C

o
E.
F

G

H

I

J

K

L
M
N
Q

P

Q

R

S

r
U
w
W

X

Facility Name OJAI CA

FTES Variance in F4 (13 Weeks): 0.96

FTEE Variance in F4 (13 Weeks) 0.59

FTEE Benchmanc Full Time Equivalent Emp: 7

FTEE Earned Fun Trme Equivalent Emp: 6

FTEE Adual Full Tune Equivalent Emp 7

FTEE Actual Fun Time Equivalent Hrs: 1989

Actual LDC 43 Dis! Volltrs (Ft): 650

Adual LDC 43 Dist Vol Fils (Ft): 573

Total Number of Routes (City, CDS. and Rural): 16

Total PO Box EqUivalent Routes (BoxesJ500): 3

Hours worked by carriers in F4:·,333

Overtime hours In F4: 46

Clerk PTFs On-Rolfs: 4

PTF hours in F4' 1625.00

Total Daily Opportunity Hours: 6.36

Daily average hours worked by carriers in F4: 4.27

D1li~ average OT hours In F4: 0.59

Daily aile rage PTF hours in F4: 2083

Daily 9119 PTF hours guaraliteed: 867

Daily Short-Term Opportunity Savings' 6.36

Daify Long~TermOpportunity Savings 0.00

F4 Manual Datly Opportunity Hours' 1

Dally Letters per Reule (II): OM

Daily Flats pet Route: 039

55-5580

Ax 6.6225

K'" 13 6
L ... 13 6

N+ 13+6

M x 13 ... 6

P+ 0+ (R - S)

O-T
20% FlTS' 5% l ms
G/13/6/(I +J)
H11~n61(1 +J)

http://pacifiC.usps.gov/dpS/fastJFAST-F4_Calculator_1.cfin


