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AREA CUSTOMER SERVICE VARIANCE - [913}-SIERRA COASTAL PFC
OJAl PO - OJAI PO 055580 Variance Dats: 02/27/2008
Analysis Parod: 11/22/2008 10 02/20/2009 - Customer Sarvics Deys: 73 Unit Lovel: 20 Man Y 0 CAG: E
Benchmark Geneeation: FY 2008 WK 1 - FY 2008 WK 52 [OJAl PO] OJAI PO =
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 0 0 3 3 0%
Part Time Flexible Clerk 7 8 4 -2 150.00%
Part Time Regular Clerk o 0 0 0 0.00%
Full Time MH 0 0 0 0 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Reguiar MH 0 0 0 0 0.60%
Full Time Equivalent Emp 7 8 7 0.54 92.32%
Full Time Equivaient Hrs 1871 1878 1990
WORKHOUR ANALYSIS
AuvtormationyMechanized (LDC41L-41F)
UNIT VARIABLES BENCHMARK|EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Lirs Hours 0 0 0 0 0%
LDC 41 Fits Hours 0 0 0 0 0%
Total Auto/Mach Hours 0 0 0 0 0%
Manual (1L.DC43-44)
LDC 431 Hours 96 78 118 40 65.84%
LDC 43F Hours 68 55 130 75 42.38%
LDC 43P Hours 300 287 293 8 97.98%
LDC 43A Hours 242 242 480 248 49.30%
LDC 43 Total 705 662 1031 369 64.17%
LDC 44 Hours 304 230 213 -17 107.98%
Total Manual Hours 1010 892 1244 52 71.67%
RataiyAdmin (LDC 42,45,46.48)
LDC 42 Hours 14 0 0 0 0%
LDC 45 Hours 1181 1236 1359 123 90.95%
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LDC 46 Hours 0 0 0 0 0%
LDC 48 Hours 808 806 765 -41 105.30%
Totai Retail/Admin Hours 2001 2042 2124 82 96.12%
Total Function Four 3010 2933 3368 435 87.08%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Ltrs Vol Pcs 0 ] 0 0%
LDC 41 TPF Flts Vol Pcs 0 0 0 0%
Auto/Mech Volume 0 0 0 0%
LDC 43 Dist Vol Lirs {Ft) 808 653 -156 -19.26%
LDC 43 Dist Vol Fits (Ft) 708 578 -130 .- 18.42%
LDC 43 Dist Vol PP/Sprs| 90874 86990 -3884 -4.27%
LDC 44 Box Ltrs (Ft) 964 808 -56 - 5.85%
LDC 44 Box Flts (Ft) 696 567 -128 -18.41%
Manual Vol (w/o PP/Sprs) 3178 2706 470 - 14.80%
LDC 45 Transactions| 47457 49714 2257 4.76%
Retail Transaction Volume| 47457 49714 2257 4.76%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Ltr PPH 0 0 0 0 0%
LDC 41 Fit PPH 0 0 0 0 0%
LDC 43 Dist Vol Ltrs FPH 8.39 8.39 5.53 -2.86 65.94%
LDC 43 Dist Vol Fits FPH 10.49 10.49 444 -8.04 4238%
LDC 43 Dist PP/Sprs PPH 303 303 297 -8 98.02%
LDC 43 Allied Hrs per day 3.31 3.31 6.71 3.40 49.30%
LDC 44 Box L&F FPH 5.45 6.41 6.93 0.51 107.98%
LDC 45 Min. per Trans 1.49 1.49 1.84 0.15 90.95%
LDC 45 Trans per 1412]  181.96 219.97 38.02 120.89%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % VARIANCE
City Routes 6 8 0 0.00%
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Rural Routes 9 9 0 0.00%
CDS Routes 0 0 Y 0%
POB Equivalent Routes 13 13 0 0.00%
City Deliveries 4212 4216 4 0.09%
Rural Deliveries 4824 4832 8 0.17%
CDS Deliveries 0 0 0 0%
PO Box Deliveries 1627 1527 0 0.00%
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK|EARNED| ACTUAL VARIANCE
Clerk/Matihandler 6.23 6.04 6.96 0.1
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CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
Delivery Days: 302 | OJAI PO - OJAIPO 055580 [ DATE 02272009
Leave Raplecement Caiculation
Leave Type HPorDey | Lesve % Formuis Employeos Eamed
Annual Leave 38 14.00% (CSV Avg Dally Howrs x 14.00%x(8 day wivdd he Wiwky=l  0.81 Clerk/MH(s)
Sick Leave 38 3.50% {CSV Avg Daily Hours x 3.50%x(8 dsy wkid0 hr WHwki={  0.20 Clark/MH(s)
LWOoP 38 1.00% (CSV Avg Daby Hours x 1.60%x(6 day wkid0 by WHwk)=| .06 Clerk/MH(s)
}(Subtract Overtime) 38 12.00% (CSV Avg Dally Hours x 12.00%x(8 day w40 he Whwiy=| .70 Clerk/MH(s)
Net Total 6.50% Leave/OT Replacement Needs »>»>»>»| (.38 Clerk/MH(s}
Replacement for Replacement »»»>»| 0.02 ClarkMH(s)
Total Leave Replacement »>»>»»| 0.40 Clark/MH(s)
Man Year (0 < 100, 1 100-188, 2 => 200) 0 Current Ratio FT/PT 43% 57%
Target Ratio FT/PT 0% 100%
Current on Rolis Eamed Complement
Full Time Clerk 3 Fuil Time Clerk 0
Part Time Flexible Clerk 4 Part Time Flexible Clerk 6
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler 0
Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 7 Total F4 Eamed 6
Current Actual [Deily Hs_ [Employses | (Target [Datly Hrs  [Employees
LDC 41 clesmris) 0.00 0.00 LDC 41 cienmris) 0.00 0.00
LDC 42 cenmis) 0.12 0.02 | |LDC 42 cervmiis) 0.12 0.02
LDC 43 ciexmns) 12.16 1.84 LDC 43 ciewmns) 8.86 1.34
LDC 44 ciemns) 3.20 0.48 LDC 44 crenmnis) 3.30 0.50
LDC 45 clerumus) 19.20 2.90 LDC 45 clerkmtits) 15.71 2.37
LDC 46 clemtis) 0.00 0.00 LDC 46 ciermiigs) 0.00 0.00
LDC 48 cienmis) 10.51 1.59 LDC 48 ciervmms) 10.47 1.58
Total Actual Dally Hrs 45.19 6.83 Total Eamed Daily Hrs 38.45 5.81
llli)aily Hours Actual 45.19 Daily Hours Earned 38.45
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6.21
1871
11,612
1871
0.79
85.71%

——

Projected Annual Hrs Earned

Full Time Equiv Empioyee (Hra per)

Vartance FTEE
Complement % Achieved

Target Complement
FTEE Target

7
1950
13,647
5.81
0.40
8.21
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Impact Report Cover

WorkHour Impact Report

impacted Bid Cluster

Installation Address

Area Name

impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

https://webcem.usps.gov/ pls/ccmnp/reports.print_air_cover'?p_bc_id:él 124

OJAI POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/15/2009

01/19/2008 thru 01/16/2009
Linda Shumate

03/12/2009

Kerry Wolny

(661) 775-6500

3/12/201




[mpact Report

A
Current
Average

Weekly Hrs

Total 244

Current OT
Average
Weekly Hrs

Total 4

WorkHour Impact Report

B
Planned
Weekly

Hrs

206

Current
OT Rate

1.6%

Craft = CLERK

C D E F
Weekly Hrs Monthly Annual Work  Annual FTE
Savings Savings Hours Savings

Savings
-38 -152 -1976 -1

OverTime Impact

Planned OT Additional Percent Planned OT
per Week from  Planned OT Planned OT Hours per
changes per Week per Week Week
-1 0 3

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=4124

G
Current FTE
Yearly Hr
Rate

1872

Planned OT
Rate

1.5%

3/12/20
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WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolis 0

b. Current Total Non-OverTime CLERK Casuals Hours per Month 0

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 0

d. Number of CLERK Casuals that will have Reduced Hours 0

e. Number of CLERK Casuals that will be Terminated 0

f. Number of CLERK Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals in this office

Part Time Flexible (PTFs)

a. Current Numbaer of CLERK PTFs on Rolls 4

b. Current Total Non-OverTime CLERK PTFs Hours per Month 544

¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month -8

d. Number of CLERK PTFs that will have Reduced Hours 2

e. Will there be any CLERK PTFs Excessed from Craft or Installation NO
If Yes how Many CLERK PTFs 0

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls 0

b. Current Total Non-QverTime CLERK TE Hours per Month 0

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month 0

d. Number of CLERK TEs that will have Reduced Hours 0

e. Number of CLERK TEs that will be Terminated 0

0

f. Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

TE's are not authorized

https://webcem.usps.gov/pls/cemnp/reports.print_air?p _be id=4124 3/12/2C
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WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolis

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The loss of workload has resulted in a need to excess one full-time clerk from the craft and/or

installation

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_be id=4124

NO

YES

Page 3 of ¢
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WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=4124

-144
-4

-8

824

3/12/20




OJAI FT SENIORITY LIST

OJAI PO {SEBA REBA J [DIST WINDOW CLK 110]  45|234002XX 3/21/1981
OJAI PO |GOLDING BARBARA |J |SALES SVCS/DISTRIBUTION ASSOC 110f 45 23200003 9/8/1986
QJAI PO |BAUGHMAN JTAMMY L ISALES,SVCS/DISTRIBUTION ASSOC 110f 45  23200003; 8/29/1988




runction 4 Scheduling & Staffing Review | Pacific Area Delivery Programs Support

Function 4 Scheduling & Staffing Review

Page 1 of 1

Facility Name: OJAI CA
FTES Variancs in F4 {13 Weeks): 0.96
FTEE Variance in F4 (13 Weeks). 0.53
FTEE Benchmark Full Time Equivalent Emp; 7
FTEE Eamed Fuill Time Equivalent Emp: 6
FTEE Actua! Full Time Equivalant Emp 7
FTEE Actual Fuli Timg Equivalent Hrs: 1889
Actual LDC 43 Dist Vol Lirs (Ft): 850
Adlual LDC 43 Dist Voi Fiis (Ftj: §73
Total Number of Routes (City, COS, and Rural): 16
Tatal PO Box Equivalent Routes (Boxes/500). 3
Hours worked by carriers in F4:-333
Overlime hours in F4: 48
Clerk PTFs On-Rolls: 4
PTF hours in F4' 1625.00
Total Daily Opportunity Hours: 6.36
Daily average hours worked by carriers in F4: 4.27 ) {
Daily average OT hours in F4: 0.59 ‘
Daily average PTF hours in F4: 2083
Datly avg PTF hourg guaranteed. 8.67
Daily Shor{-Term Opporlunity Savings: 6.36
Dafly Long-Term Opportunity Savings: 0.00
F4 Manual Datly Opportunity Hours: 1
Dally Letters per Route (fiy. 0.44
Daily Flats per Route: 0.39
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