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AREA CUSTOMER SERVICE VARIANCE - [913]-SIERRA COASTAL PFC

ROSAMOND PO - ROSAMOND PO 056612 Varfance D8tB: 03I09fl009
AnelJIIIJ AIIIDcI: 11f,Zl12OO8 mf1lIZ1l2OOO • cu.mer8eMca Dllyc 74 IAlkUW8I: 20 MIn YI: 0 CAG: F

BellChniM GIl...-lot.: FY 200t WK 1• FY 200S WI< 82 [ROSAMOND PO] ROSAMOND PO .=I
FrEE COMPLEMENT ANAl.YSIS

UNIT VARlABLES BENCHMARK EARNED ACTUAl. VARIANCE "ACHIEVED
FuBTIme CJet1( 0 0 3 3 0%

Part Trme Flexible Cferk 5 5 3 -2 166,67%
Pan Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0,00%
PartTlme Flexible MH 0 0 0 0 0,00%
Part Time Regular MH 0 0 0 0 0.00%

Full Tfme Equivalent Emp 5 5 6 0.69 88,45%

Full TIme Equivalent Hrs 1871 1869 2000

WORKHOUR ANALYSt8

~(LDC41L...flF)

UNITVARIA8lES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED
LDC 41 Ltrs Hours 0 0 0 0 0%

LOC 41 Fits Hours 0 0 0 0 0%

Total AutoIMech Hours 0 0 0 0 0%

Msnu8I (LlJCI344)

LDC 43L Hours 81 61 115 54 52.68%

LOC 43F Hours 215 134 150 16 89.43%

LDC 43P Hours 179 185 132 ·53 140.00%

lDC 43A Hours 157 157 304 147 51.49%

LDC 43 Total 632 536 701 165 76.47%

lDC44 Hours 437 464 4n 13 97,27%

Total Manual Hours 1068 1000 1178 178 84,87%

RtJIIIII/Admin (We 42,45,46,48)

lDC42 Hours 3 0 0 0 0%

LDC45 Hours ns 871 1388 517 62.72%

lDC 46 Hours 0 0 0 0 0%

LOC48 Hours 559 560 375 -185 149.21%

Total Retail/AdmIn Hours 1336 1430 1763 333 81.12%

Total Function Four 2405 2430 2941 511 82.62%

WORKlOAD ANAlYSlS

UNIT VARIABlES BENCHMARK EARNED AC1lJAl.. VARIANCE "VARIANCE
LOC 41 TPF Urs Vol Pes 0 0 0 0%

LDC 41 TPF Fits Vol Pes 0 0 0 0%

AutoIMech Volume 0 0 0 0%

LDC 43 Dlst Vol Ltrs (Ft) 682 508 -174 -25.52%

LDC 43 Dist Vol F1ts {Ft} 2253 1407 -847 - 37.58%

http://cdpom.usps.gov!csv/avar/avar_csvl,cfin?selected_b_fin_nbt={)S6612 3/912009



Customer Service Variance Page 2 of2

LDC 43 Olst Vol PPtSprs 54235 55995 1760 3.24%

lOC 44 Box 1.tJs (Ft) 1273 1131 -142 -11.14%

LOC 44 Box Fits (Ft) 1m 983 -310 -23.98%

Manual Vol (w/o PPfSprs) 5501 4029 -1472 -26.16%
LOC 45 Transactions 32174 35848 3674 11.42%

Retail Transaction Volume 32174 35848 3674 11.42%

PROOUCTMTY·ANALVStS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

Loe 41 ltr PPH 0 0 0 0 0%

lDC 41 Fit PPH 0 0 0 0 0%

lOC43 DistVolltrs FPH 8.39 8.39 4.42 -3.97 52.68%
LDC 43 Oist Vol Fils FPH 10,49 10.49 9.38 - 1.11 89.43%

lDC 43 Oist PPlSprs PPH 303 303 424 121 139.93%
LDC 43 Allied Hrs~ day 2.12 2.12 4.11 1.99 51.49%

lOC « Box L&F FPH 5.88 4.56 4.43 - 0.13 97.23%
lDC 45 Min. per Trans 1.45 1.46 2.32 0.87 62.72%

we 45 Trans per 1412 153.93 169.09 15.16 109.85%
UNIT ROUTE AND DELIVERIES ANAlYSlS

UNIT VARIABlES BENCHMARK EARNED ACTUAl VARIANCE % VARIANCE

City Routes 0 0 0 0%

Rural Routes 0 0 0 0%

COS Routes 8 8 0 0.00%

POB Equivalent Routes 17 17 0 0.00%

City Deliveries 0 0 0 0%

Rural DeflVeries 0 0 0 0%

CDS Deliveries 6912 6940 28 0.41%

PO Box DefIV8lie$ 2054 2054 0 O.~

FrES DAfLV STAFFING ANAlvars
UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE

ClerWMallhandler 4.91 4.96 6.01 1.05

31912009
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CUSTOMER SERVICE VARIANCE - CLERKIMAILHANDLER COMPLEMENT
Delherf~ 302 ROSAMOND po. ROSAMOND PO 058812 I DATE :03J0tI2D09

'--'Ie Csk:uiIItIon
~TYI» HIlIPerD8Y ~" For:muIe &meet

Annuallesve 32 14.00% (CSV A'UJ Dally Hours x l.c.()OO(,x{4day wkf4(} hr WHwk). 0.68 CIBfIt/MH(I)

Sick Leave 32 3.50% (CSV Avg Deily Hcura x 3,50%x(8 dar wW40 hr WHwlc)a 0.17 ~Ht*)

lWOP 32 1.00% (CSV Av; Dally Hot.lfs x 1.00"x(6 dey wW40 hr WHwk): 0.05 CleriI'MH(s)

(Subtract Overtime) 32 12.00% (CSI/A'UJ Cally HolM x 12.00%x(6 day wkl40 he WHwkp 0.59 CIel1t/:MH(a)

Net Total 6.50% leavelOT Repfacement Needs )0»» 0.32 Clerk/MH(s)

RepJacement for Replacement )0»)0» 0.02 ClerklMH(I)

Total Leave Replacement )0)0>)> 0.34 CleB/MK(s)

ManYear(O<100.11DO-l99.2->200) 0 Current Ratio Fl/PT 50% 50%
Target Ratio FTIPT 0% 1000/0

Current on Rolls EamedCom'
Full Time Clerk 3 Full Time Clerk 0
Part Time Flexible Clerk 3 Part Time Aexible Clerk 5
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler 0
Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 6 Irotal F4 Earned 5
Current Actual DaUyHra EmplQyees Target D8Uy Hra Employees

lDC 41 ClefkJMH(s) 0.00 0.00 LDC 41 CIeltlMH(J) 0.00 0.00

LOC 42 ClertlMH($} 0.02 0.00 LOC 42 ClerkIMH(a) 0.02 0.00

LOe 43 CledciMH(lI) 9.53 1.44 LOe 43 ClerkJMH(I) 7.49 1.13
LOC 44 CtenlMH(s) 6.24 0.94 LOC 44 CIet1UUH(s) 6.89 1.04
LOC 45 Clerk/MH{8} 17.70 2.68 LOC 45 Clero'MH(s) 10.25 1.55
LOC 46 CItltIvVH(s) 0.14 0.02 LOC 46 CIerio:IMIi(s} 0.11 0.02
LOC 48 CIetWH{s} 4.87 0.74 Loe 48 C1erJt/MH(s) 7.56 1.14
rrotal Actual Dally HI'S 38.49 5.82 lTotar Earned Dally Hrs 32.32 4.88
Daily Hours Actual 38.49 Daily Hours Earned 32.32

"ttn'II~A-nr.."",. 'tIOftO' n",,,./~ft"trJ~..._I__ ......... ~__ _ ___t_ -, r-
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lCurrent Complement 6 Target Complement 5.22
FTEE Current 1938 FTEE Target 1871
Projected Annual Hrs Actual 11,625 Projected Annual Hrs Earned 9.759

On Duty Required T<*IIs 4.88 Ful TIme Equlv Employee (Hrs per) 1871

Leeve Repfacement ToQIl8 0.34 VsI1ance FTEE 0.78

Ccroplement Total 5.22 Complement %Achieved 83.33%

httn·/I"Ann,"" •..,..... ~~•• I .I__ .--I_-----
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Impact-Report Cover

WorkHour Impact Report

Page 1 oj

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

ROSAMOND POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/15/2009

01/19/2008 thru 01/16/2009

Linda Shumate

03/12/2009

Kerry Wolny

(661) 775-6500

https://webccm.usps.gov/pls/ccmnp/reports.print_air_cover?p_be_id=4127 31l2/20C
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WorkHour Impact Report
Craft =CLERK

A B C D E F G

Current Planned Weekly Hrs Monthly Annual Work Annual FfE Current FfE

Average Weekly Savings Savings Hours Savings Yearly Hr

Weekly Hrs Hrs Savings Rate

Total 216 180 -36 -144 -1872 -1 1872

OverTime Impact

Current aT Current Planned aT Additional Percent Planned aT Planned aT
Average aT Rate per Week from Planned aT Planned aT Hours per Rate

Weekly Hrs changes per Week per Week Week

Total 18 8.3% -8 0 10 5.6%

https:llwebccm.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=4127 3/12120



Impact Report

WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals at this installation.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF workhours will remain the same.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's in this installation.

https://webecm.usps.gov/pls/cemnp/reports.print_air?p_be_id=4127
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Impact'Report

WorkHour Impact Report

Part Time Regular (PTRs)
a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in this installation.

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore it will be necessary to excess up to 1 FT level 6 clerk from the
craft/installa tion.

https://webcem.usps.gov/pls/eemnp/reports.print_air?p_be_id=4127
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Impact' Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction In TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https:/lwebecm.usps.gov/pls/eemnp/reports.print_air?p_bejd=4127
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ROSAMOND FT SENIORITY LIST

ROSAMOND PO IBOWMAN ITIMOTHY IL ISALES,SVCS/DISTRIBUTION ASSOC

ROSAMOND PO IGENGER ISTEPHEN IA ISALES,SVCSIDISTRIBUTION ASSOC

ROSAMOND PO IBEVANS-DAVIS IDONNA IE ISALES,SVCS/DISTRIBUTION ASSOC

61 1101 43

61 1101 45

61 1101 45

4/1/1995

1/20/1996

8/26/2000

11N

11N

11N



tunct10n 4 Scheduling & Staffing Review I Pacific Area Delivery Programs Support

Function 4 Scheduling &Staffing Review

Page 1 of 1
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Facility Name: ROSAMOND MPO
FrES Variance in F4 (13 Weeks): 1.12

FrEE Variance In F4 (13 Weeks): 0.76

FTEE Benchmat1l Full nne Equivalent Emp: 5

FTEE Earned Full TIme Equivalent Emp: 5

FrEE Actual Fun Time Equivalent Emp: 8

FrEE Actual Full Time Equivalent Hrs: 2000

Actual LOG 43 Dist Vol Urs (Ft): 502

Actual LOG 43 Dist Vol Fils (F!): 1284

Total Number of ROIltes (City, CDS, and Rural) 8 (

Total PO Box Equivalent Routes (Soxesl500): 4

HOIlrs worked by carriers in F4 0

Overtime hours in F4 174
Clerk PTFs On-Rolls 3

PTF hours In F4: 0.00

Total Daily Opportunity Hours: 7.42

Daily average hours worked by carriers in F4: 000

Daily average OT hours in F4 2.23

Daily average PTF hours in F4: 0.00

Dally aV9 PTF hours guaranteed. 650
Daily Short-Term Opportunity Savings: -427

Daily long-Term Opportunity Sal/lngs 11.69

F4 Manual Dally Opportunity Hours 0
. ' .. )

Dally letiers per RQute (It): 0.54

Daffy Flats per Roule. 137

56-6612

A x 6,6225
K+13+6

L'" 13'" 6
N ... 13+6

M x 13 +6

R+ Q + (R oS)

O-T
, 20% FLTSI 5% LT~S

G/13"6/{I+J)
H/ 13 IS ! (I ... J)'

\

http:/./~ific.USpS.gov/dps/fastIFAST-F4_Calculator.2,bfm 3/1m~


