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AREA CUSTOMER SERVICE VARIANCE - [913]-SIERRA COASTAL PFC
SANTA PAULA PO - SANTA PAULA PO 056984 Variance Date: 03/10/2009
Analysls Pariod: 12/06/2008 to 03/06:2008 - Customer Service Days: 74 Unk Levet: 21 MenYr:0 CAG E
Benchmark Generon: FY 2008 WK 1 - FY 2008 WK 52 [SANTA PAULA PO] SANTA PAULA PO 2
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE 9% ACHIEVED
Full Time Clerk| 0 0 4 4 0%
Part Time Flexible Clerk § 5 3 -2 166.67%
Part Time Regular Clerk 0 0 0 0 0.00%
Full Time MH ] 0 0 g 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 5 5 7 1.80 74.34%
Full Time Equivalent Hrs 1870 1873 1579
WORKHOUR ANALYSIS
Automation/Machanized (LDC41L-41F)
UNIT VARIABLES BENCHMARK!IEARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Lrs Hours 0 0 0 0 0%
LDC 41 Fits Hours 0 0 0 0 0%
Total Auta/Mech Hours 0 0 0 0 0%
Manus] (LDC43-44)
LDC 431 Hours 133 86 130 44 66.17%
LDC 43F Hours 82 50 96 48 52.37%
LOC 43P Hours 130 147 154 47 75:59%
LDC 43A Hours 259 259 328 69 79.01%
LDC 43 Total 805 542 748 208 72.47%
LDC 44 Hours 144 120 203 88 57.69%
Total Manual Hours 749 662 956 294 69.28%
RetnliAdmin (LDC 42,45,46,48)
LDC 42 Hours 6 0 0 0 0%
LDC 45 Hours 987 984 978 -8 100.893%
LDC 46 Hours 14 10 14 4 72.86%
LDC 48 Hours 732 732 764 32 95.75%
Total Retall/Admin Hours 1739 1726 1753 27 98.45%
Total Function Four 2488 2388 2709 321 88.16%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Ltrs Vol Pes 0 0 0 0%
LDC 41 TPF Fits Vol Pcs 0 0 0 0%
Auto/Mech Volume 0 0 0 0%
LDC 43 Dist Vol Lrs (Ft) 1118 722 -396 -35.43%
LDC 43 Dist Vol Fits (Ft) 862 527 -335 -38.85%

http://cdpom.usps.gov/csv/avar/avar_csvi.cfm?selected b_fin_nbr=056984
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LDC 43 Dist Vol PP{Sprs 35487 44435 4948 12.53%
LDC 44 Box Ltrs (Ft) 609 511 -98 - 18.05%
LDC 44 Box Fits (FY) 326 276 49 -15.19%
Manual Vol (w/o PP/Sprs) 2915 2038 -879 -30.15%
LDCT 45 Transactions 40121 42624 2503 6.24%
Retall Transaction Volume| 40121 42624 2503 6.24%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Ly PPH ] 0 0 D 0%
LDC 41 Fit PPH 0 ] 0 0 0%
LDE 43 Dist Vol Lirs FPH 8.39 3.39 5.58 ~-2.84 66.17%
LDC 43 Dist Vol Fits FPH 10.49 10.49 5.49 -4.9% 52.37%
LDC 43 Dist PP/Sprs PPH 303 303 229 -74 75.58%
LDC 43 Allied Hrs per day 3.50 350 443 0.93 79.01%
LDC 44 Box L&F FPH 6.49 6.55 3.79 -2.177 57.79%
LDC 45 Min, per Trans 1.48 1.39 1.37 -0.01 100.93%
LDC 45 Trans per 1412 172.53 185.32 12.79 107.41%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED{ ACTUAL VARIANCE % VARIANCE
City Routes 13 13 0 0.00%
Rural Routes 3 3 0 0.00%
CDS Routes 0 0 0 0%
POB Equivalent Routes 8 6 0 0.00%
City Deliveries 9048 9037 -1 -0.12%
Rural Deliveries 1315 1318 1 0.08%
CDS Deliveries 0 0 0 0%
PO Box Deliveries 718 718 ] 0.00%
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK|EARNED| ACTUAL VARIANCE
Clerk/Mallhandier 508 4.87 5.52 0.66
3/10/2009
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CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
Delivery Days: 302 | SANTA PAULA PO - SANTA PAULA PO 056884 [ oate :0srorec0e
Leave Repiscement Calculetion
Typs Hrs Per Day Leave % Fonmuls Employees Eamad
Annuel Leave 31 14.00% (CSV Avg Dally Hours x 14.00%x(6 day wiig br wHwiy=|  0.66 Clork/M(s)
Sick Leave 31 3.50% (CSV Avg Daky Hours x 3.50%x(6 dey wiad hr Wwky=| 0,17 ClarkMtHs)
‘Lwop 31 1.00% (CSV Avg Dsity Hours X 1.00%x(6 day wiia0 hr wHwi<! (0,058 CleroMH{z)
§(Subtract Overtime) 31 12.00% (CSV Avg Dally Hours % 12.00%x(8 day whi4l v WHwio=| 0,57 Clark/MH(s)
Net Total 6.50% Leave/OT Replacement Neads »>>»»| (.31 Clerk/MH(s)
Replacement for Replacement »»>»»! 0.02 Cler/MH(s)
Total Leave Replacemant »»»»| (.33 Clerk/MH(s)
Man Year (0 < 100, 1 100-199, 2 => 200) 0 Current Ratio FT/PT 57% 43%
Target Ratio FT/PT 0% 100%
Current on Rolls Eamed Complement
Full Time Clerk 4 Full Time Clerk 0
Part Time Flexible Clerk 3 Part Time Flexible Clerk 5
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler 0
Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regutar Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 7 Total F4 Eamed 5
Current Actua! Daily Hrs Employees | Target Dally Hrs  |[Empioyees
LDC 41 cenmiis) 0.00 0.00 LDC 41 clenmns) 0.00 0.00
ILDC 42 CrariMiie) 0.05 0.01 LDC 42 clenmtits) 0.05 0.01
1LDC 43 cienmrics) 10.33 1.56 LDC 43 cienms) 7.18 1.08
ILDC 44 cioamus 2.75 0.42 LDC 44 cenmis) 1.71 0.26
tLDC 45 ciecmrics) 13.42 2.03 LDC 45 cienmriis) 12.75 1.92
1LDC 46 cenomtia) 0.23 0.03 LDC 46 clenms; 0.21 0.03
fLDC 48 Gecomris) 9.80 1.48 LDC 48 cietumnis) 9.35 1.41
Total Actual Dally Hrs 36.59 5.52 Total Eamed Dally Hrs 31.25 472
I[}Dany Hours Actual 36.59 Daily Hours Earned 31.25

http://cdpom.usps.gov/csv/avar/avar_csv comp wksheet.cfm 3/10/2009
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lCument Complement 7 arget Complement 5.05
FTEE Current 1579 FTEE Target 1871
Projected Annual Hrs Actual 11,050 Projected Annual Hrs Earned 9,438
On Duty Required Totals 472 Full Time Equiv Employee (Hrs par) 1871
Leave Replacsment Totals 0.33 Variance FTEE 1.85

{Complement Total 5.06 {Complement % Achieved 71.43%

http://edpom.usps.gov/csv/avar/avar csv_comp wksheet.cfim 3/10/2009
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Impact Report
SANTA PAULA POST OFFICE

PACIFIC

Reduction Other Than by Altrition
08/15/2009

01/19/2008 thru 01/16/2009
Linda Shumate

03/1212009

Kerry Wolny

(661) 775-6500
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ipact Report

A
Current
Average

weekly Hi's

“otal 231

Current OT
Average
Weekly Hrs

Total 3

hitps://webccm.usps.g

workHour Impact Report

B
planned
weekly

Hrs

193

Current
OT Rate

1.3%

ov/pls/ccrnnp/reports.printﬁ_ai

Craft = CLERK

c D E F G
Weekly Hrs Monthly Annuat Work Annual FTE Current FTE
Savings Savings Hours Savings Yearly Hr

Savings Rate
-38 -152 -1976 -1 1716

OverTime Impact
planned OT planned OT

planned OT Additional percent
per Week from  Planned OT planned OT Hours per Rate
changes per Week per Week Week
0 0 3 1.6%

312/

r?p_bc#id:4l26
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tpact Report
WorkHour Impact Report
.asuals
. Current Number of CLERK Casuals on Rolis g
v Current Total Non-OverTime CLERK Casuals Hours per Month ¢
.. Planned Reduction in Total Non-QOverTime CLERK Casuals Hours per Month ¢
1. Number of CLERK Casuals that will have Reduced Hours 0
2. Number of CLERK Casuals that will be Terminated g
f. Number of CLERK Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining CLERK Casuals
There are no casuals in this installation.
Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 3
b. Current Total Non-OverTime CLERK PTFs Hours per Month 396
¢. Planned Reduction in Totat Non-OverTime CLERK PTFs Hours per Month -24
d. Number of CLERK PTFs that will have Reduced Hours 3
e. Will there be any CLERK PTFs Excessed from Craft or Installation NO
If Yes how Many CLERK PTFs 0
f. Provide Narrative Explaining need for Excessing
PTF workhours will be reduced.
Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls o]
b. Current Total Non-OverTime CLERK TE Hours per Month g
¢. Planned Reduction in Total Non-QOverTime CLERK TE Hours per Month 0
d. Number of CLERK TEs that will have Reduced Hours 0
e. Number of CLERK TEs that will be Terminated 0
0

f. Number of CLERK TEs Remaining After Impact
g. Provide Narratlve Justifying rneed for Remaining CLERK TEs

There are no TE's at this installation.

3/12/7
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1pact Report
WorkHour Impact Report

art Time Regular (PTRs)

1. Current Number of CLERK PTRs on Rolls o}

3. Planned Number of CLERK PTR Positions after Impact 0

c. Estimated Number of CLERK PTR Attrition 0

d. Will there be any CLERK PTRs3 Excessed from Craft or Instaliation NO
CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 4

b. Planned Number of CLERK FTR Positions After Impact 3

c. Estimated Number of CLERK FTR Attrition 0

YES

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore it will be necessary to excess up to 1 FT fevel 6 clerk from the

craft/installation.

37127

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_be id=4126




wpaci Report
WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-QOT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webcem . usps.gov/pls/cemnp/reports.print_air?p_be_id=4126

-128

-24

772
-1
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SANTA PAULA FT SENIORITY LIST

SANTA PAULA PO |GONZALES, JR |BENJAMIN |E [MAIL PROCESSING CLERK 110] 431 23150063} 10/30/1978,

SANTA PAULA PO |IMONTOYA ANTHONY |A |DIST WINDOW CLK 110]  48{234002XX | 12/16/1978

SANTA PAULA PO |CURIEL HORTENSIA WINDOW CLK 110] 45(232001XX 3/26/1984
LEAD SALES & SERVICES

SANTA PAULA PO |TAUBEL KENNETH A {ASSOCIATE 110] 48] 23200004 7/9/1984




Function 4 Scheduling & Staffing Review | Pacific Area Delivery Programs Support

Funcfion 4 Scheduling & Staffing Review
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Facilty Name;

FTES Varanca in F4 (13 Weeks):

FTEE Variance in F4 (13 Waeks):

FTEE Benchimark Full Time Equivalent émo:
FTEE Earned Full Time Equivalent Emp:
FTEE Actual Full Time Equi\falem Emp:
FTEE Actual Full Time Equivalen! Hrs:

. Actual LDC 43 Dist Vol Ltrs (F1):
Actual LDC 43 Dist Vol Fits {Ft):

Total Number of Routes (Cy, CDS, and Rural):
Total PO Box Equivalent Routes (Boxes/500):
Hours worked by carniers in Fd:

Cvertime hours in F4:

Clark PTFs On-Rolls:

PTF hours in F4:

Total Daity Opportunity Hours:

Daily average hours worked by carriers in F4:
Daily averaga OT hours in F4.

Dally average PTF hours in F4;

Daity avg PTF hours guaranteed:

Daity Shord-Term Opportunity Savings.

. Daily Long-Term Opportunity Savings

F4 Manual Dsity Opportuntty Hours'

Daily Letters per Route (R)

Daily Fiats per Route

SANTA PAULA CA
066

1.80

5

5

7

1579

722

527

17

1

4

17

2
1224.00
437
0.05
022
15.69
8.50
4.37
0.00
1

0.51
0.38

56-6984

A x 6.5225
K+13+8 -
L+13+8

H+13+6
Mxi13+6
P+a+(R-S)

o-7

20% FLTS! 5% LTRS
G136/ 3+ 0
HI3/6% D)

3122009




