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AREA CUSTOMER SERVICE VARIANCE - [913]-SaERRA COASTAL PFC

SANTA PAUlA PO - SANTA PAULA PO 056984 Vel1Bnce Date: 0311012009
AnItpIa P8d0ct.12J0812OO81o 03I0IIi'200t • CUllom«SelVk:eDB,.: 74 UnI Lewt 21 MIn Yr: 0 CAG: E

Bellctll.Mo..-,,:r¥ 2008 WK 1• FY 2001 WI( 52 [SANTA PAULA PO] SANTA PAULA PO ..:rJ
FrEE COMPlEMENT ANALYSIS

UNfTVARWJlES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED
FuB TIme Clerk 0 0 4 4 0%

Part Time AexIbIe C4erk 5 5 3 -2 166.67%
Part Time Regular Clerk 0 0 0 0 0.00%

FuUTlmeMH 0 0 0 0 0.00%

Part TIme Flexible MH 0 0 0 0 0.00%

Part TIme Regular MH 0 0 0 0 0.00%

Full Time Equivalent Emp 5 5 7 1.80 74.34%
Full TIme EqulvaJent Hrs 1870 1873 1579

WORKHOUR ANM.YSfS

~·(LDC41L-41F)

UNIT VARIA8lES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED
LOe 41 ltrs Hours 0 0 0 0 0%

we 41 Fits Hours 0 0 0 0 0%

Tolal AutoIMech Hours 0 0 0 0 0%
MsnusI (l.£JC43-44)

LOC 43l Hours 133 86 130 44 66.17%
LDC 43F Hours 82 50 96 46 52.31%

LDC 43P Hours 130 147 194 47 15;59%

LDe 43A Hours 259 259 328 69 79.01%

LDC43 Total 605 542 748 206 72.47%

LDC44 Hours 144 120 208 88 57.69%
Total ManuaJ Hours 749 662 956 294 69.28%

RIJIllIVAdmin (LDC 42,45,46,48)

LDC42 Hours 6 0 0 0 0%
LDC45 HOUfS 987 984 975 -9 100.93%

LDC46 Hours 14 10 14 4 72.86%

LDC43 Hours 732 732 764 32 95.15%

Total RetaWAdmin Hours 1739 1726 1753 27 98.45%

Total Function Four 2488 2388 2709 321 88.16%

WORKLOAD ANAlYSIS

UNIT VARtABLES BENCHMARK EARNED ACTUAl VARIANCE CJ(, VARIANCE

LDC 41 TPF Ltrs Vo( Pes 0 0 0 0%

LDC 41 TPF Fits Vol Pes 0 0 0 0%

AutolMeeh Volume 0 0 0 0%

LDC 43 Dist Vol Urs (Ft) 1118 722 -396 -35.43%

LDC 43 Plat Vol FJts (Ft) 862 527 -335 - 38.85%
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Loe 43 Dlst Vol PPlSprs 39487 44435 4948 12.53%

Loe 44 Box Ltrs (Ft) 609 511 -98 -16.05%

tDC 44 Box F1ts (Ft) 326 276 -49 -15.19%

Manual Vol (w/o PPlSprs) 2915 2036 -879 - 30.15%

Loe 45 TransactiOns 40121 42624 2503 6.24%

Retail Transaction Volume 40121 42624 2503 6.24%

PRODUCTIVITY ANALYSfS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIeveD

LOC 41 Ltr PPH 0 0 0 0 0%

LDC41 AtPPH 0 0 0 0 0%
LDC 43 DistVol Ltrs FPH 8.39 8.39 5.55 -2.84 66.17~

LDC 43 Olst Vol Fits FPH 10.49 10.49 5.49 -4.99 52.37%
lDC 43 018t PP/SpfS PPH 303 303 229 -74 75.58%
LDC 43 Allied Hrs per day 3,50 3.50 4.43 0.93 79.01%

LDC44 Box L&F FPH 6.49 6.55 3.79 -2.n 57.79%
LOC 45 MIn. per Trans 1.4S 1.39 1.37 -0.01 100.93~

lDC 45 Trans per 1412 172.53 185,32 12.79 107.41%
UNIT ROUTE AND DELIVERIES ANAlYSIS

UNIT VARIABlES BENCHMARK EARNED ACTUAl VARIANCE "VARIANCE
City Routes 13 13 0 0.00%

Rural Routes 3 3 0 0.00%

CDS Routes 0 0 0 0%

POB Equivalent Routes 6 6 0 0.00%

City DeUveries 9048 9037 -11 -0.12%

RuralDeliveties 1315 1316 1 0.08%

cos OeIlveties 0 0 0 Q%

PO Box Deflverie6 718 718 0 0.00%

FTES DAILY STAFFING ANALYSIS

UNIT VARIABlES BENCHMARK EARNED ACTUAL VARIANCE

ClerklMallhandlar 5.08 4.87 5.52 0.66
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CUSTOMER SERVICE VARIANCE - CLERKIMAILHANDLER COMPLEMENT
IJeh8Iy 0eyI: 302 SANTA PAULA PO - SANTA PAULA PO 058984 I DATE :03110120oO

l.fItMJ t C8IcuIIItJon
~ IJPlI Hna~DIly LeIWe 'It F~ Eamad

W1nual Leave 31 14.00% (CSV AvgDeIy Hours I ROO%X(6day WIlI40 hrWH~ 0.66 ~H{s)

Sick Leave 31 3.50% (CSVAvg Dally Howa x~x(6 day wlV40 hr WHWk)'" 0.17 ~H{~)

...woP 31 1.00% (CSV AvtlO8llY Hours x 1.l~O'l(i,q6'day wtII40 hr WHwk)- 0.05 Clel'klMH{*}

(Subtract Overtlme) 31 12.00% (CSV AVQ Daly Houtl x 12.00%l,C(6d8y wkI40 hf~): 0.57 CfeI1t:lMH(a)

Net Total 6.50% LeavelOT Replacement Needs )0)0)0)- 0.31 CleftIMH(s)

Replacement for Replacement )0>)0)- 0.02 CleI1lIMH(6)

TotBIleeve Reptaoement )It)-» 0.33 CletlVMH{s)

M.l V,. (0 < 100, 1100-199,2 => 200) 0 CUITent Ratio FTfPT 57% 43%
ITarget Ratio FTfPT 0% 100%

Current on Rolls Earned Complement
FuJI Time Clerk 4 Full Time Clerk a
Part Time Flexible Clerk 3 Part Time Flexible ClerK 5
Part Time Regular ClerK 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler a
Part Time Flexible Mailhandler a Part Time Flexible Mailhandter 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolla 7 !Total F4 Earned 5
Current Actual Dely Hrs Employees Target D8i1y Hns Employees

LOC 41 cteJIIJMH(e) 0.00 0.00 LOC 41 Cl\lfIdMH(s) 0.00 0.00
LOC 42 ClefkIMH{s) 0.05 0.01 LOC 42 CltrldMH(s) 0.05 0.01
LDC43~{s) 10.33 1.56 LDe 43 ClerWMH{S) 7.18 1.08
LOC 44 OetkJMH(s) 2.75 0.42 LDC 44 CleBlMH{s) 1.71 0.26
LDC 45 Cl«JJMH(ll) 13.42 2.03 LOe 45 o.tkIMH(s) 12.75 1.92
LOC 46 ClerkIMH(1) 0.23 0.03 LOe 46 CleNMH(a} 0.21 0.03
LDC 48 CIiel'kJMHW) 9.80 1.48 LOe 48 cs.tIMH(s) 9.35 1.41
Toml Aduel Daily Hrs 36,59 5.52 Total Earned Dally Hrs 31.25 4.72

Dally Hours Actual 36.59 Daily Hours Earned 31.25

http://cdpom.usps.gov/csv/avar/avar_csv_comp_wksheet.cfm
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Current Complement 7 lTarget Complement 5.05
FTEE Current 1579 FTEE Target 1871
Projected Annual Hrs Actua) 11,050 Projected Annual Hrs Earned 9,438

On 0Ut)f Req...-ed TcM18 4.72 Full TIme Equfv Employee (HI'S per) 1871

LeaYe RepIacem.n. Totals 0.33 FlEE 1.95

Complement Tatal 5.06 Complement % AchIeved 71.43%

http://cdpom.usps.gov/csv/avarlavar_csv_comp_wksheet.cfm
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WorkHour Impact Report
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Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SANTA PAULA POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/15/2009

01/19/2008 thru 01/16/2009

Linda Shumate

03/12/2009

Kerry Wolny

(661) 775-6500

https://webecm.usps.gov/pls/eemnp/reports.print_air_eover?p_bejd=4126 3/12/2 1



https://webccm.usps.gOV/Pls/ccmnp/reports.Print_air?p_bCjd=4126
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tpact Report

WorkHour Impact Report
;asuals
. Current Number of CLERK Casuals on RoUs

I. Current Total Non-OverTime CLERK Casuals Hours per Month

:. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

j. Number of CLERK Casuals that will have Reduced Hours

~. Number of CLERK Casuals that will be Terminated

F. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals In this installation.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF workhours will be reduced.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's at this Installation.

https://webccm.usps.gov/pls/ccmnp/reports.print_air?p_be_id=4126
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WorkHour Impact Report

~art Time Regular (PTRs)
l. Current Number of CLERK PTRs on Rolls

J. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore It will be necessary to excess up to 1 FT level 6 clerk from the
craft/installation.

https://webccm.usps.gov/pls/ccrnnp/reports.print_air?p_bejd=4126
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WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-aT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total aT Hours per Month

c. Planned Reduction In Casual Non-aT Hours per Month

d. Planned Reduction in PTF Non-aT Hours per Month

e. Planned Reduction in TE Non-aT Hours per Month

e. Total Planned Non-aT Hours per Month

f. Total FTE Savings

https:llwebccm.usps.gov/pls/ccmnp/reports.print_air?p_be_id=4126
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SANTA PAULA FT SENIORITY LIST

SANTA PAULA PO GONZALES, JR IBENJAMIN IE IMAIL PROCESSING CLERK I 61 1101 431 231500631 10/30/19781 11Y

SANTA PAULA PO MONTOYA ANTHONY A DIST WINDOW ClK 6 110 48 234002XX I 12/16/19781 11Y

SANTA PAULA PO CURIEL HORTENSIA WINDOWClK 6 110 45 232001XX I 3/26/19841 11N

lEAD SALES & SERVICES
SANTA PAULA PO ITAUBEL IKENNETH IA IASSOCIATE I 71 1101 451 232000041 7/9/19841 11Y



l'unction 4 Scheduling & Staffing Review IPacific Area Delivery Programs Support

Function 4 Scheduling & Staffing Review
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Facility Name: SANTA PAULA CA
FTES Variance in F4 (13 Weeks): 0.66

FTEE Variance 10 F4 (13 W~ks): 1.80

frEE Benchma{1( Fun Time Equivalent Emp: 5

FrEE Earned Full TIme Equivalent Emp: 5

FTEE Actual Full TIme Equivalent Emp: 7

FTEE Actual Full Time EquIValent Hrs: 1579

Actual LDC 43 Oist Vol L1rs (Ft): 722

Actual 1DC 43 Disl Vol Fits (Ft): .527

Total Numbe1 of Rout" (City. CDS. and Rural): 17

Total PO Box Equivalent Routes (BoxeslSOO): ,

Hours wo{1(ed by carriel$ in F4: 4

Overtime hours in F4: 17

Cia!'\( PTFs On-Rotts: 3

PTF hours in F4: 1224.00

Total ~ity OppOrtunity Hours: 4,37
Dait)' average hours worked by carriers [n F4: 0.05

Daily avel'89" OT hOUTS in F4: 0.22

Dally average PTF hours 10 F4: 15.69

Daily avg PTF OOUI$ gvaranteed 6.50

DaityShort-Term OpportlJmtY saVings. 4.37

Daily Long·Term OpportUnity Savings 0.00

F'4 Manual Daily Opportunity Hours 1

Daily Letters per Route (II) 051

Dally F~t& per Route CDS

A x 6.6225
K ... 13 + 6

L+ 13 6

N + 13 6

Mx13+e

P + Q + (R. $)

a-T
~Q% I'LTS: 5'';' LTll$

GJ1:)fel(I+J)

H / 13 ! 5 / n+ J)

http:J;-paCifj~.usps.gov/dpslfastIFAST-F4_Calculator_2.cfm 311212009· .


