Customer Service Variance Page 1 of 2
AREA CUSTOMER SERVICE VARIANCE - [913}-SIERRA COASTAL PFC
SIERRA MADRE PO - SIERRA MADRE PO 057230 Variance Date: 03/10/2009
Analysis Period: 12/06/2008 to 03/08/2009 - Customer Service Days: 74 Un# Lewel: 20 Man Y1 0 CAG: E
Banchmark Genoroion: FY 2008 WK 1 - FY 2008 WK 62 [SIERRA MADRE PO] SIERRA MADRE PO e
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK|EARNED! ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 0 0 3 3 0%
Pant Time Flexible Clerk 5 5 3 -2 166,67%
Part Time Regular Clerk V] 0 0 0 0.00%
Full Time MH 0 0 0 0 0.00%
Part Time Flexible MH 0 0 0 o 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 5 5 6 1.05 82.56%
Full Time Equivalent Hrs 1870 1875 1880
WORKHOUR ANALYSIS
AutornatioryMechanixred (LDC41L-41F)
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % ACHIEVED
LDC 41 Ltrs Hours 0 0 0 0 0%
LDC 41 Fits Hours 0 h] 0 0 0%
Total Auto/Mech Hours 0 0 0 0 0%
Manual (LDC43-44)
LDC 431 Hours 57 39 51 43.74%
LOC 43F Hours 102 53 128 73 42.30%
LDC 43P Hours 128 111 -22 125.22%
LDC 43A Hours 198 198 116 -82 171.07%
LDC 43 Total 487 403 421 18 96.62%
LDC 44 Hours 162 122 148 26 82.43%
Total Manual Hours 639 525 569 44 92.18%
RetaiAdmin (LDC 42,45,46,48)
LOC 42 Hours 26 14 16 2 88.25%
LDC 45 Hours 1183 1192 1409 217 84.80%
LDC 46 Hours 11 11 13 2 85.00%
LDC 48 Hours 533 534 757 223 70.54%
Total Retaill/Admin Hours 1754 1751 2195 444 79.78%
Total Function Four 2394 2278 2764 488 82.33%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Lirs Vol Pes 0 i} 0 0%
LDC 41 TPF Fits Vol Pcs 0 0 t] 0%
AutoMech Volume 0 0 0 0%
LDC 43 Dist Vol Lirs (Ft) 481 330 -161 -31.38%
LDC 43 Dist Vol Fits (Ft) 1073 559 -514 - 47.90%
http://cdpom.usps.gov/csv/avar/avar_csvl.cfin?selected b_fin_nbr=057230 3/10/2009
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LDC 43 Dist Vol PP/Sprs 39163 33768 -6395 -13.78%
LDC 44 Box Ltrs (FY) 511 505 -6 -1.18%
LOC 44 Box Fits (Ft) 347 260 -§87 -25.18%
Manual Vol (w/o PPISprs) 2312 1654 -758 -31.43%
LDC 45 Transactions 50953 52127 1174 2.30%
Retail Transaction Volume 50963 52127 1174 2.30%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED{ ACTUAL VARIANCE % ACHIEVED
LDC 41 Lr PPH 0 0 0 0 0%
LDC 41 Fit PPH ¢ 0 0 0 0%
LDC 43 Dist Vol Ltrs FPH 8.38 8.39 3.67 -472 43.74%
LDC 43 Dist Vol Fits FPH 10.49 10,49 4.44 - 6.05 42.30%
LDC 43 Dist PPiSprs PPH 303 303 378 76 125.08%
LDC 43 Allied Hrs per day 268 2.68 1.57 - 111 171.07%
LDC 44 Box L&F FPH 5.63 6.27 5.16 -1.10 82.40%
LDC 45 Min. per Trans 1.39 1.37 1.62 0.25 84.60%
LDC 45 Trans per 1412 230.03 216.29 -13.73 94.03%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK ! EARNED| ACTUAL VARIANCE % VARIANCE
City Routes 1" 11 0 0.00%
Rural Routes 0 0 0 0%
CDS Routes 0 v} 0 0%
POB Equivalent Routes 7 7 0 0.00%
City Deliveries! 5288 5287 1 0.02%
Rural Deliverias 0 0 o 0%
COS Deliverias 0 Q 0 0%
PO Box Deliverias 873 837 14 1.60%
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK |EARNED| ACTUAL VARIANCE
Clerk/Maithandier 4.88 4.63 5.64 1.00
http://cdpom.usps.gov/csv/avar/avar_csv].cfm?selected b_fin nbr=057230 3/1012009




Customer Service Variance Menu Page 1 of 2
CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
Debvery Days: 302 | SIERRA MADRE PO - SIERRA MADRE PO 057230 | oatE 0311072008
Laave Rapiscement Calcuiation
Loove Type Hrs Por Dey Loave % Formuin Empicyess Esmed
Annual Leave 30 14.00% (GSV Avg Dally Houxs x 14.00%x(E day wivd0 he wHwio=| (.63 ClerioMt(s)
Sick Leave 30 3.50% {CSV-Avg Dsily Hours x 3.50%x(6 day wird0 b WHwio=| (.16 Clark/MH(s)
LwoP 30 1.00% (CSV Avg Daily Hours x 1.00%x(6 day wiid0 br Whwiy=| .05 Claak/MH(s)
{(Subtract Qvertime) 30 12.00% {CSV Avg Dslly Hours x 12.00%x(6 day wkid0 hrwhwki=| (.54 Clack/MH(s)
Net Total 6.50% Leave/OT Replacement Needs »>»>»»; (.29 Clerk/MH(s)
| Replacament for Replacement »»»>»|  0.02 Clerk/MH(s)
E;g Total Leave Replacament »>»>»>»| (.31 Cletk/MH(s)
| Man Year (0 < 100, 1 100-199, 2 => 200) 0 Current Ratio FT/PT 50% 50%
| Target Ratio FT/PT 0% 100%
g% Current on Rolls Eamed Complement
%g jrull Time Clerk 3 Full Time Clerk 0
gg% |Part Time Flexible Clerk 3 Part Time Flexible Clerk 5
| tPart Time Regular Clerk 0 Part Time Regular Clerk 0
| {Full Time Mailhandler 0 Full Time Mailhandler 0
Parnt Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 8 Total F4 Eamed 5
{Cument Actual Dally Hrs  |[Employees | (Target Delly Hrs  [Employees
LDC 41 cietmrits) 0.00 0.00 ILDC 41 cleromnis) 0.00 0.00
LDC 42 ciodumts 0.26 0.04 | [LDC 42 ciammis 0.25 0.04
LDC 43 cremris) 6.28 0.95 LDC 43 cieamtits) 5.80 0.88
LDC 44 cexmria) 2.02 0.31 LDC 44 ciermns) 1.75 0.26
LDC 45 cienvmtis) 18.17 274 LDC 45 cierimmee) 14.81 2.24
LDC 46 cletvmr(s) 0.18 0.03 LDC 46 cienvmmcs) 0.17 0.03
LDC 48 ciekatri(s) 10.20 1.54 LDC 48 ciedmnis) 7.22 1.09
Total Actual Dally Hrs 37.12 5.60 Total Eamed Dally Hrs 29.99 453
Daily Hours Actual 37.12 Daily Hours Eamed 29.99
bttp://cdpom.usps.gov/csv/avar/avar csv_comp wksheet.cfm 3/10/2009
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Customer Service Variance Menu
Current Complement 6 Target Complement 4.84
[FTEE Current 1868 FTEE Target 1871
Projected Annual Hrs Actual 11,210 Projected Annual Hrs Earned 9,058
1On Duty Required Totals 453 Full Time Equiv Empioyee (Hrs per) 1871
Leave Replacement Totals 0.31 Variance FTEE 1.18
[Complement Total 4.84 |Compiement % Achieved 83.33%

3/10/2009




mpact Report Cover

WworkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone
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SIERRA MADRE POST OFFICE

PACIFIC

Reduction Other Than by Attrition
08/15/2009

01/19/2008 thru 01/16/2009
Linda Shumate

03/12/2009

Kerry Woliny

(661) 775-6500

Page 1 of 1

3/12/2(




npact Report

A
Current
Average

Weekly Hrs

Total 207

Current OT
Average
Weekly Hrs

Total 12

https://webcem.usps.

workHour Impact Report

B
planned
Weekly

Hrs

169

Current
OT Rate

5.8%

gov/pls/ ccmnp/reports.printﬂai

Craft = CLERK
G

C D E F
Weekly Hrs Monthly Annual Work Annual FTE  Current FTE
Savings Savings Hours Savings Yearly Hr
Savings Rate
-38 -152 -1976 -1 1820

OverTime Impact
Planned OT  Planned OT

pianned OT Additional Percent
per Week from Planned OT planned OT Hours per Rate
changes per Week per Week Week
-2 0 10 5.9%

r7p_be_id=4137
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npact Report

WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casualis that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

U]
o O O o o o

Number of CLERK Casuals Remaining After Impact

haad

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals at this installation.

‘Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rofls
b. Current Total Non-OverTime CLERK PTFs Hours per Month 408

. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month -12

[

. Number of CLERK PTFs that will have Reduced Hours

o

e. Will there be any CLERK PTFs Excessed from Craft or Installation NO
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

The workfoad reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore it will be necessary to excess up to 1 PTF level 6 clerk from the

craft/installation.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolis

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

o o o o o o

f. Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's at this installation,

3/12/2

https://webcem.usps.gov/pls/ccmnp/reports.print_air?p_bc_id=4137
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mpact Report

WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0
b, Planned Number of CLERK PTR Positions after Impact 0
¢. Estimated Number of CLERK PTR Attrition o
d. Will there be any CLERK PTRs Excessed from Craft or Installation NO

CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 3
b. Planned Number of CLERK FTR Positions After Impact 2
c. Estimated Number of CLERK FTR Attrition 0
d. Will there be any CLERK FTRs Excessed from Craft or Installation YES

If Yes how Many CLERK FTRs
e. Provide Narrative Explaining need for Excessing

FT Staffing will remain.

3/12/2

https://webcem.usps.gov/pls/cemnp/reports.print_air?p_bc_id=4137
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WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webccm.usps. gov/pls/ccmnp/reports.print_air‘?p_bc___id:él 137

-140
-8

-12

676
-1

Page 4 of 5

3/12/2(




SIERRA MADRE FT SENIORITY LIST

f

SIERRA MADRE PO |WORKMAN IDALE A |SALES AND SERVICES ASSOCIATE 6l 110] 45| 23200001 2/29/1964 1N

SIERRA MADRE PO [ASCENCIO {ELIZABETH SALES SVCS/DISTRIBUTION ASSOC 6 110 43{ 23200003| 8/17/1996 1{N

SIERRA MADRE PO |[MEGELE  JKATHY G JSALES AND SERVICES ASSOCIATE 6l 110] 43| 23200001 11/8/1997 1N




Function 4 Scheduling & Staffing Review | Pacific Area Delivery Programs Support
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Function 4 Scheduling & Staffing Review
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FTEE Ben

Facility Name:

FTES Vanancea in F4 (13 Weeks):
FTEE Variance in F4 (13 Weeks):
chmark Full Time Equivalent Emp:

FTEE Earned Full Time Equivalet Emp.
FTEE Aclual Full Timse Equivalent Emp-
FTEE Actual Full Time Equivalent Hrs:

SIERRA MADRE CA
1.00

1.05

5

5

6

1880

Actual LOC 43 Dist Vol Lus (Ft): 330
Actusl LOC 43 Dist Vol Fits (Ft):
Tatal' Number of Routes (City, CDS, and Ruraf): 11

558

Total PO Box Equivalent Routes {Boxes/500); 1

Hours worked by carniers in F4:

Overtima hours in F4:
Clerk PTFs On-Rolis:
PTF hours in F4:

Total Daity Opportunity Hours

Daily average hours worked by carriers in F4.
Daily average OT hours in F4

Daily average PTF hours in F4

Daily avg PTF hours guaranteed:

Datily Short-Term Opportunity Savings:
Daily Long-Termn Oppottunity Savings:
F4 Manual Dally Opporunity Hours:

Dally Flais per Routs:

302
74

3
1425.00
6.62
387
095
1827
650
662
0.00

0

Oaily Letters per Route (R): 0.35

0.60

57-7230

Ax 6.6225
K+«13+8
L+13+6
N+13+8
Mx13+6
P+O+(R-5)
Q-7

20% FLTSI 5% LTRS
GI13IBI(1+ ).
HI13181(+J)

3
H

y

G.usps.gov/dps/fast/FAST-F4_Calculator. 2.cfm
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