
Customer Service Variance Page 1 of2

AREA CUSTOMER SERVICE VARIANCE - (913)-SIERRA COASTAL PFC

TUJUNGA PO - TUJUNGA. PO 051944 Verlance Data: 0311012008
AnItjIII Ptldod: 12108I10OIto~ -~s.mr..DIIJW: 74 UnR....21 ..... Vr:O CAG:F

8IfIdIIlla'k GerlMIbI: FY2008WK 1- FY 2001 WK 52 (TWUNGA PO)TUJU~PO zj
FTEE COMPLEMENT ANAlY8lS

UNrrVARlABlES BENCHMARK EARNED ACTUAl VARIANCE "ACHIEVED
Full TIme Clerk 0 0 4 4 0%

Part TIme Flexible Clerk 6 5 3 -2 166.67%
Part Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%
Part Tune Flexible MH 0 0 0 0 0,00%
Part Time Regular MH 0 0 0 0 0.00%

FuUnme Equivalent Emp ~ 5 7 1.58 77.45%

Full nne Equivalent Hrs 1870 1871 1683

WORKHOUR ANAlYSfS

AuIt1tnlJtIonIM(LDC41L-41p)

UNIT VARtABLES BENCHMARK EARNED ACTUAL VARIANCE "ACHIEVED
we 41 Ltrs Hours 0 0 0 0 0%

lDC 41 Fits Hours 0 0 0 0 0%

Total AutoIMt)Ch Hours 0 0 0 0 0%

It!BmJB/(l.lX>I3-U)
lOC 43l Hours 86 59 88 29 67.34%

lDC 43F Hours 251 77 99 22 77.77%

LDC 43P Hours 227 216 184 -32 117.35%

LDC43A Hours 300 300 572 272 52.46%

LDC43Totai 864 652 943 291 69.17%

LDC44 Hours 94 76 74 -2 102.70%

Totsl Manual Hours 958 729 1017 288 71.64%

Rt1tIJIIIAdmIn (/.DC 42,45,46,48)
LDC42 Hours 1 0 0 0 0%

LDC 45 Houf'S 933 960 1037 77 92.54%
lDC46 Hours 7 8 15 10 36.67%

LOC48 Hours 791 793 818 25 96.89%
Total RetalVAdmin Hours 1732 1758 1870 112 94.00%

Total Function Four 2690 2486 2887 401 86.12%

WORKLOAD ANALYStS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE "VARIANCE

LDC 41 TPF Ltn Vol Pes 0 0 0 0%

lDC 41 TPF Ats Vol Pes 0 0 0 0%

AutoIMech Volume 0 0 0 0%

LOC 43 Oist Vol Ltrs (Ft) m 497 -225 -31.16%

lOC 43 Dlst Vol F1fs (Ft) 2633 807 -1825 -69.34%
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LOC 43 Olst Vol PPlSprs 68156 65427 ~3329 -4.84%

lOC 44 Box Ltrs (Ft) 323 288 -36 -11.07%

LOC 44 Box Fits (Ft) 184 172 -12 -6.62%

Manual Vol (wlO PPlSprs) 3862 1764 -2098 -54,32%

LOC 45 Transactions 39781 40147 366 0.92%

Retail TransaaJon Volume 39781 40147 366 0.92%
PROOUCTMTY ANALYSIS

UNIT VARIABlES BENCHMARK EARNED ACTUAl VARIANCE "ACHIEVED
LOC41 UrPPH 0 0 0 0 0%
LDC 41 FltPPH 0 0 0 0 0%

LDC 43 Dist Vol Ltrs FPH 8.39 8~39 5.65 -2.74 67.34%
LOC 43 Dist Vol FIts FPH 10.49 10.49 8.15 -2.33 n.nl1lo

tDC 43 Oist PPISprs PPH 303 303 356 53 117.49%

LOC 43 Allied Hrs per day 4.05 4.06 7.73 3.61 52.46%
LOC 44 Box L&F FPH 5.38 6.02 6.21 0.19 103.211110

LDC 45 Min. perTrans 1.41 1.43 1.55 0.12 92.54%

LDC45 Trans per 1412 130.72 116.37 -14.35 89.02%

UNIT ROUTE AND DEUVERIES ANALYSIS
UNITVARIABlES BENCHMARK EARNED ACTUAL VARIANCE "VARIANCE

City Routes 18 18 0 0.00%

Rura! Routes 0 0 0 0%

CDS Roufes 0 0 0 0%

POB EquiValent Routes 5 5 0 0.00%

City DerlVenes 10576 10618 42 0.40%

Rural Deliveries 0 0 0 0%

CDS Deliveries 0 0 0 0%

PO Box Deliveries 645 653 8 1.241110

FTES OAIlY STAFF1NGANAl..YSJS
UNITVARIABLES BENCHMARK EARNED ACTUAl VARIANCE

Ckt11<IMallhandler 5.49 5.07 5.89 0.82
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CUSTOMER SERVICE VARtANCE - CLERKJMAILHANDLER COMPLEMENT
DelMty ea,.: 302 TWUNGA PO - TUJUNGA PO 051944 I DAle :03I1or.lOOt

I.IJIwe CtIIcu/BIIon
I..tiNmt Type .... PerDlly LeewJ" Fonnula E"erneG

Annual Leave 34 14.00% (c.sV AVfl tleIly Hours II 1.tOO'lb(fJ day wll/40 hr WHwlr.}- 0.13 ClerWli{l)

Sick Leave 34 3.50% (CSV Avg 09IIy Hours x 3~x($day wkJ4Q ht WHwIt)- 0.18 ClerWH{I)

LWOP 34 1.00% (CSV Avg Oftlly Hauls x 1.llO%lt(6 deYwllf40 hr WHwIt)w 0.05 CIlJrkIJ.lH(s)

(Subtract Overtime) 34 12.00% (CSV Avg {)ally Hours II 12.00'lU(6 day wttf40 hi' WHwk)= 0.62 CleNl.tli(l)

Net Total 6.50% L.eav8IOT Rep&acement Needs )-).)-)- 0.34 ClerkiMH{$)

Repl8C*1'MII'1t for Rep'aa.ment >'>)0)- 0.02 ClerkIMH(s)

TotII Leave Replacement )0)0)0)- 0.36 ClerlrJMH(l)

Man Y88T (0 < 100, 1 100-199, 2 -> 200) 0 Current Ratio FT/PT 57% 43%
tTarget Ratio FT/PT 0% 100%

Current on Rolls EamedCom t
Full Time Clerk 4 Full Time Clerk 0
Part Time Flexible Clerk 3 Part Time Flexible Clerk 6
Part Time Regular Clerk 0 Part Time Regular Clerk. a
Fu" Time Mailhandler 0 Full Time MaUh8ndier 0
Part Time Flexible Mailhandler 0 Part TIme Flexible MallhandJer 0
Part Time Regular Mallhandler 0 Part Time Regular MallhandJer 0
rrotal F4 on Rolls 7 !Total F4 Earned 8
Current Adual DailyHrs Employeea Target DeIly Hrs Employees

LOC 41 CIerltlMtt{s) 0.00 0.00 lOC 41 CJerWMli(s) 0.00 0.00

LDC 42 CleM1li(~) 0.01 0.00 LOC 42 CJerlclMH(s) 0.01 0.00

LOC 43 C*IcIMH(l) 13.85 2.09 LOC 43 ClefkIMH(I' 10.21 1.54
LOC 44 C1el1I/MH{s) 1.08 0.16 LOC 44 ClertelMH(s} 1.07 0.16
LDC45~~IO) 12.45 1.88 LOC 45 CIel'kIMH($} 12.19 1.84
LDC 46 C1erWH{$) 0.25 0.04 Loe 46 ClerItIM~a) 0.16 0.02
LDC 48 C1el'fcl'NH(s) 13.37 2.02 LOC 48 CtefkJMH(s) 10.70 1.62
Total Actual Dally Hrs 41.02 6.19 rrotal Earned Dally Hrs 34.33 5.18
Daily Hours Actual 41.02 Daily Hours Earned 34.33

Customer Service Variance Menu

http://cdpom.usps.gov/csv/avar/avar_csv_camp_wksheet.cfm
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Customer Service Variance Menu

Current Complement 7 Il"arget Complement 5.54
FrEE Current 1770 FTEE Target 1871
Projected Annual Hrs Actual 12,387 Projected Annual Hrs Earned 10.369

on Duly Required TQ&8la 5.18 FIJI Time EquIv Employee (Hns per) 1811

leaYa ReplecernentTotals 0.36 ~arianceFTEE 1.46

Corr1pIeIlW1t Total 5.54 Complernent CJ6 AchIewd 85.71"

- --~A ~"'''l''QV/9VB1'/av8IC$V_COIDp_wksheetcfm
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lpact'Report Cover

WorkHour Impact Report

Page 1 of 1

npacted Bid Cluster

\stallation Address

,rea Name

npact Type

)ate of Impact

>eriod (Dates) of Review Performed

~eport Prepared By

~eport Prepared Date

Reviewed By

Phone

TUJUNGA POST OFFICE

PACIFIC

Reduction Other Than by Attrition

08/15/2009

01/19f2008 thru 01/16/2009

Linda Shumate

03f12f2009

Kerry Wolny

(661) 775-6500

https://webeem.usps.gov/pls/eemnp/reports.print~air_eover?p_be_id=4138 3/12/2
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WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Work Annual FTE Current FTE
Average Weekly Savings Savings Hours Savmgs Yearly Hr

Weekly Hrs Hrs Savings Rate

ltal 231 197 -34 -136 -1768 -1 1716

OverTime Impact
Current OT Current Planned OT Additional Percent Planned OT Planned OT

Average OT Rate per Week from Planned OT Planned OT Hours per Rate
Weekly Hrs changes per Week per Week Week

-otal 15 6.5% -5 0 10 5.1%

https://webccm.usps.gov/pis/ccmnplreports.print_air?p_bejd=A 138 3/12/



pact' Report

WorkHour Impact Report
:asuals
· Current Number of CLERK Casuals on Rolls

· Current Total Non-OverTime CLERK Casuals Hours per Month

· Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

· Number of CLERK Casuals that will have Reduced Hours

!. Number of CLERK Casuals that wilt be Terminated

. Number of CLERK Casuals Remaining After Impact

J. Provide Narrative Justifying need for Remaining CLERK Casuals

rhere are no casuals in this installation.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF workhours will be reduced.

Transitional Employees (TEs)
a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK TEs

There are no TE's at this installation.

https://webeem.usps.gov/pls/ccmnp/reports.print~air?p_bejd=4138
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lpact'Report

WorkHour Impact Report

)art Time Regular (PTRs)
, Current Number of CLERK PTRs on Rolls

~, Planned Number of CLERK PTR Positions after Impact

:. Estimated Number of CLERK PTR Attrition

j, Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's at this installation.

Full Time Regular (FTRs)
a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The workload reduction has resulted in the earned workhours no longer supporting the current level
of PTF clerk staffing; therfore it will be necessary to excess up to 1 FT level 6 clerk from the
craft/installation.

https://webeem.usps.gov/pls/ccmnp/reports.print_air?p_be_id=413 8
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Ipae! Report

WorkHour Impact Report-CLERK

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

https://webeem.usps.gov/pls/eemnp/reports.print_air?p_be_id=4138
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TUJUNGA FT SENIORITY LIST

TUJUNGA PO IKIM IBONG IK IMAIL PROCESSING CLERK

TUJUNGA PO ISOUEIDAN ILUZ 1M IDIST WINDOW CLK

TUJUNGA PO ICASES ILUCITA 10 ILEAD SALES &SERVICES ASSOCIATE

TUJUNGA PO ICAMPBELL IlINDA IJ ISALES,SVCS/DISTRIBUTION ASSOC

61 110

61 110

71 110

61 110

481 231500631 11/13/1982

441234002XX I 6/18/1988

451 232000041 8/11/1990

451 232000031 8/16/1996

11N

11N

11N

11N



tunctlOn 4 SchedUlmg & Statling Review IPacific Area Delivery Programs Support

Function 4 Scheduling ~ Staffing Review

Page Lofl
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\

Facility Name TUJUNGA CA

FTES Vanance in F4 (13 Weelcs): 0.82

FTEE Variance in F4 (13 Weelcs): 1.58

FTEE Benchmark FuR Time Equivalent Emp' 6

FTEE Earned Full Trme Equivalent Emp: 5

FTEE Actual Fun Time Equivalent Emp: 7

FTEE Adual Full TIme Equivalent Hrs: 1683

AetuaiLDC 43 0isI Vol Ltrs (Ft): 497

Actual LOC 43 £Jist Vol FIts eFt): 807

Total Number of Routes (City, CDS. and Rural}: 19

Total PO Box EqUivalent Routes (Boxes/500): 1

Hours worked by carriers in F4: 322

Overtime hours in F4 69

Clerk PTFs On-Rolls: :1
PTF hours In F4 1254.00

Total Dally Opportunity Hours 5.43

Dally average hours worked by carriers In F4 4.13

Daily average OT hours in F4 0.88

Daily average PTF hours III F4 16..08

Daily avg PTF hours guaranteed: 6.50

Daily Short·Tem; Opportunity Savings: 6.43 .

Daily Long-Term Opportvnlly Savings. 0.00

F4 Manual Daily Opportunity Hours: 0

Dally letters per Route (ttl: 0.32

Daily Flats per Roule: 0(52

57-7944
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