
October 19, ( I

Omar Gonzalez
APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame, CA 94010

This is to advise you of the intent of the San Diego District toutili~~ e~TOR

12.5.C,5 of the National Agreement to involuntarily reassign up to 51 full-time Level 6 clerks, one
PTR clerk and one PTF clerk from fifteen (15) separate offices. The number of clerks to be
excessed from each of the fifteen offices is set forth below.

urs

I NUMBER OF I NUMBER OF I NUMBER OF I
, I

IMPACTED i IMPACTED IMPACTED
OFFICE FT CLERKS

I
PTF CLERKS i PTR'S TOTALS

I Apple Valley
,

1 i 1 2 I
!

Blythe 1 i II 1

I Bonsall 1 I i 1
Carlsbad 3 I I 3

I EI Centro I 4
! I 4

~ " 8 8
8 1 9

Holtville 1 i I
!

1
LaJolla 9 I 9

Lakeside 1 I 1
Oceanside I 5 5

Poway 3
I

3I

Ramona 3 3
Solana Beach 2 I I 2
Valley Center ;l- i 1

( 51 ) I

TOTALS 1 1 I 53

The
····~·~~•••0 ••//<

workload as " in the val . 'vU work hoare on the VI '\:jVII'\:j loss
and staffing and ,eUUIII'iU reviews. The fm~)acted employeEls will be advised of

separate letter.

nnrrn<:llh, occur no earlier than 2010. due to
fin<'nni",l", and the need to maintain it may be

the placernelnt process earlier than that date. It may also be necessary to
provisi,ons of Article 7.2.B of the National Agreement to temporarily detail some or all of

im~)acted clerks the notice in order to afford them a work nnr,nri"nih,

SAN DiEGO, CA Q71<ill..4400

PHONE 858·674·3180

FAX 858·674·3181



the Pacific Area will withhold up to 51 full-time residual one
PTR residual ~~,:il'1r,m,,,,nt and one PTF in the mail handler and
custodial crafts in offices and within a 200 mile radius.

Attached you find of the automated statements and the data
c" ",,,,,.,,rt,,,,,., the need to excess the list of Im~)acted errlpl<JYEles in each of the identified
offices.

If you wish to meet on this
close of business on October

Mike Thomas
Manager, Labor Relations

Attachments

cc: Area Manager, Operations Support
Area Manager, Human Resources
Area Manager, Finance

contact Carol Hunt at
to make necessary :::lrr:::ln,n""TI",nf~

2



Amerlcan Po.tal Worller. Union, AFL-CIO

0..... M. Go....I••
w........ R"'.,,al Ceerclbtat..
500 Airport Blvd Suite 450
Burlingame. CA 94010
(650) 685-7402
(650) 685-7429 Fax

ogonza!ez@apwu.org

......... bec.......-.4

William Burrus.
~ident

Cliff "CJ" Cuffey
executive Vke-~ident

Elizabeth "liz" Powell
Secretary-Treasurer

Creg Bell
Industrial Relations Director

lames "11m" McCarthy
Director, CIerI? Craft

Steven C. "Steve" Raymer
Director, Maintenance Craft

Robert C "Bob" Pritchard
Director, M.V.s. Craft

Sharyn M. Stone
Central Region Coordinator

Mkhael Callaoher
Eastern Region Coordinator

lohn H. Dirzluz
Northeast Region Coordinator

William "Bill" Sullivan
Southern Region Coordinator

November 9, 2009

Mr. Mike W. Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive, Rm 227
San Diego, CA 92197

RE: San Diego Districtl San Diego Bid Cluster

Reference is made to two Express Mail packages received today from Area CC Shumate regarding San
Diego District and Bid Installation. I expressed to you the Region's concern via email.

Your attention is directed to a regional pre-arbitration settlement signed October 14,2009 wherein that is no
blanket declaration notice of six months is not possible. It was agreed that in the event six (6) months no­
tice is not possible the Employer shall state in each situation the specific reason(s) why it is not possible to
give six months notice.

In her October 19,2009 notice (that pre-dates the Work Hour Impact Reports) Area CC Shumates states
that final placement would normally occur no earlier than April 25, 2010. Shumate states, however, due to
on going loss of workload, financials and need to maintain service placement process may begin earlier
than that date.

The Regional Union requests documentation, reports, studies, surveys that support the loss of work load in
each of those offices. The Region further requests service needs documentation within the 200 mile radius
that may require earlier involuntary reassignment. I addition the Region requests documentation that vali­
dates the claim that "financials will result in earlier reassignments.

The Region also requests identification of where work opportunity issues are taking place in the event utili­
zation of Article 7.2.B is necessary. The Region's position is that Article 12 of the CBAlJCIM requires ad­
vance notice to employees who may be detailed.

Omar M. Gonzalez Also, as I informed in the email the package for the San Diego Bid Installation does not have a notice of
Western Region Coordinator intent, notice of withholding or any type of letter. This violates the CBA and the pre-arb settlement. I am

requesting to meet with u as soon as possible to address this issue.

~~~
Regional Coord' ator



Omar Gonzalez

Omar Gonzalez
November 2009

'Th't"\rr,~<:: Mike W San

From:
Sent:
To:
Subject:

Omar

From: Thomas, Mike W - San Diego, CA [mailto:mike.w.thomas@usps.gov]
Sent: Monday, November 09,20092:16 PM
To: Omar Gonzalez
Subject: fW: Packages/Info/Notice & Appeal
Importance: High

Omar,

See Linda's explanation for date variances. Nothing sinister going on.

Mike

From: Shumate, Linda G - City of Industry, CA
Sent: Monday, November 09,20092:00 PM
To: Thomas, Mike W - San Diego, CA
Subject: fW: Packages/Info/Notice & Appeal
Importance: High

Mike I get the letter signed and then pull the impact statements which are a part of the attachments. The system assigns
a current prepared date each time I pull an impact statement.

From: Omar Gonzalez [mailto:ogonzalez@apwu.org]
Sent: Monday, November 09,200912:46 PM
To: Thomas, Mike W - San Diego, CA
Cc: Shumate, Linda G - City of Industry, CA
Subject: &

receiv'ed an Express Mail EH846392680US from Ms
An note stated that the cover letter be sent electronicallv Mloniclav mr'rf"lna

received as of this time. The reveals
notice!

rh":t",,. F4 package.

cover letter has been
This is inadequ;ate

Also received was I-v,.,,.o't<:

San 15 con,,,,nr,,t,,,

intent on

a



Amerlcan Postal Worlrers Union, AFL-CIO

Om., M. G.n••le.
We"e_ .e,l.n.1 C_,cllnat.,
500 Airport Blvd Suite 450
Burlingame. CA 94010
(650) 685-7402
(650) 685-7429 Fax

ogonzolez@opwu.org

November 4, 2009

William Burrus.
President

Mr. Mike W. Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive, Rm 227
San Diego, CA 92197 Re San Diego Article 12 Issues

Cliff "0" Cuffey
Executive Vice-President

Elizabeth "liz" Powell
Secretary-Treasurer

Creg Bell
Industrial Relatlans Director

James "Jim" McCarthy
Director. ClerR Craft

Steven C. "Steve" Raymer
Director. Maintenance Craft

Robert C "Bob" Pritchard
Director. M.V.S. Craft

Sharyn M. Stone
Central Reglan Coordinator

Michael Golla9her
Eastern Reglan Coordinator

John H. Dirzluz
Northeast Region Coordinator

William "Bill" Sullivan
Southern Region Coordinator

Reference is made to a Notice of intent the San Diego District to utilize Article 12.5.C.5 to involuntarily reassign 51
full time level 6 clerks, 1PTR and 1PTF dated October 19, 2009 but received on November 2, 2009.

A preliminary review of the "package" reveals that the ORPES Complement vs Caps/Plans documents for the Apple
Valley Post Office, and Solana Beach Post Office is not included.

Also, the package did not contain an Impact Statement for Escondido. The Region is requesting the Impact State­
ment and the afore mention missing information.

The last paragraph of your letter states if I wish to meet on this matter to contact Carol Hunt before the close of busi­
ness October 28, 2009. This serves as a protest of this dictum on the following principals:

• An Area/Regional Meeting is required no less than 90 days ( six months if possible) in advance of any antici­
pated reassignments per the JCIMfCBA. It is not a matter of "wishing to meet."

• I request to meet on all such impacts no less than 90 days in advance of any anticipated reassignments
whether they be "details" or "excessing involuntary reassignments."

• In this instant matter the letter is dated October 21, 2009 with a no later date for contact of October 28, 2009.
Assuming you mail that letter and deposit it into the mail stream that day and USPS meets delivery standards
the letter would arrive some time on or about October 24, 2009 which in this case is a Saturday. It would be
delivered on the business day of October 26, 2009 and processed. That is a ridiculous time frame in which to
expect a "wish" for a meeting. However, this letter was received November 2, 2009 thirteen days after it is
dated.

Omar M. Gonzalez
Western Region Coordinator Again I request to meet on tiL impacts. So please have your secretary Ms Hunt contact me to schedule the dates,

~ 10,c.a,t,~s and Ii,me fO~lSUC'meetings and meetings in the future.
/ )In1 ,.. it!., ¥ /:z-

Omar M Gonzaler' , \ ~
Regional Coocdl"'oc / )._)



PACIFIC AREA ARTICLE 12 AREA/REGIONAL MEETING RECAP 6 NOV 09

The Area/Regional Meeting was scheduled Oct. 29, 2009. Not all managers were present and the faxing of Impact Packages
was impeded. The meeting was therefore rescheduled to Nov. 5, 2009 face to face. The meeting was held telephonically
when the Region informed not all packages had been received. The meeting was held at 10 am. Here is the RECAP:

IMPACT· Delmar, Fallbrook Rancho Santa Fe, Santee, Redlands, Rialto, Palm Desert and Vista ( San Diego District).
was not ( SSRs

on 1

IMPACT.. Los Angeles Bid Installation (LA District) District Management in process of closing out L.A. excessing. Area validating
retirement incentives and application to returning senior excessed former clerks. Area to inform Region early next week.

IMPACT- Fresno/StocktonILodi ( Sac District) Notice recd 9-21-09. 25 clerks impacted. This impact may close out because of
proximity limited for placement opportunities. Area CC to advise Region at 11-12 meeting. Stockton impacts revised to 27 FT clks.
Info will be provided next week as to preference eligibles/limited duty and attrition. On Lodi, Area CC to secure machine relo. docs.

IMPACT· Redding ( Sac District) Notice recd 9-10-09. Impact to 7 FT clerks. Incentive Retirement Attrition to be determined over
the weekend. Radius 200 miles. Limited Duty and Preference eligibles with group unknown will be reported at 11-12 meeting. Area
contends local management has not met with the Local Union. Notice to employees has not been issued.

IMPACT- Sac Stations/AOs (Sac Dist) Notice recd 9-24-09.26 clerks impacted. Special incentive retirement Attrition to be deter­
mined and applied over week end. Radius 200 miles. Residual vacancies to be sent in and are due 11-06. Limited Duty and Prefer­
ence eligibles to be determined and reported on 11-12. Colfax to be closed out. Sacramento may close out and Jamestown may
close out but no determination as of yet until next week. Notice to employee s has not been issued.

IMPACT- Sac Bid Installation (Sac Dist) Notice reed 9-10-09.150 clerks impacted. Impact date is 3-15-10 not 3-27-10 but it may be
as late as April. Local Mgt met with Local Union 10-11-09. No letters to employees have been issued as of yet. Attrition to be applied
upon review of incentive retirements will inform at meeting of 11-12. Radius is 200 miles. Information on Limited Duty and Preference
eligibles to be provided to Region next week. Employees may not have reassignment opportunities until residuals are captured.
Some employees may have to be detailed.

IMPACT· Long Beach AMP ( SNA Dist) Notice reed 8-21. Exact number not available will advise on 11-12. Attrition to be applied
after a review of the numbers over the weekend. The Facility is not closing it is more of a centralization. Radius is 200 miles. Some
discussion on placement has taken place with L.A. Local but there are two processes away at the LAX ISC from completing their bid
process. They have been authorized additional complement. There are insufficient residuals at the moment but no movement take

Christmas. is no for in the mailhandler craft in Long Beach. LD to
were to met the

IMPACT· San Francisco (SF Dist) multiple events including AMC/ISC; Bid Installation; Function 4. PTRs.

assi,gnments to

Area advised additional impact packages were being mailed out Friday for discussion 11·12. Region informed that it not
enough time to receive, review and prepare for meeting. San Diego AO and Bid Installation, Oakland Installation & BV AOs
to be sent to Region for discussion on 11·12.



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

BONSALL POST OFFICE

PACIFIC

Reduction Other Than by Attrition

04/0912010

09/2712008 thru 09125/2009

Linda Shumate

10/26/2009

Dallas Keel<

(858) 674-0301



WorkHour Impact Report
Craft =CLERK

A B C D E F G
Current Planned Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 165 131 -34 -136 -1768 -1 1716

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 3 1.8% 0 0 3 2.3%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals in this office in the clerk craft.

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs After ., "fJUI_~

g. Provide Narrative need for CLERK TEs

TE's are not authorized in the clerk craft in field offices

o
o
o
o
o
o

3

396

-4

1

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impal:t

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in this office

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The ongoing loss of workload will result in a need to excess oneFT clerk from the craft and/or
installation

o
o
o

NO

o

2

1

o
YES

1



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-132

o
o

-4

o
524

-1



ORPES Com~lement vs Caps/Plans
Lead/Office: BONSALL PO (050852)

vs
FY 2010 2010 FY 2010 FY 2010

vs EOQ 1 EOQ 1 EOQ 2 EOQ 3
IN Mths CAP PLAN PLAN PLAN PLAN

IFurlcticm 2A - RURAL
3 I 3 I
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iFunction 4 - CUST SERV
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ORPES Complement vs Caps/Plans
Lead/Office: BONSALL PO (050852)

f
F.~~=~=~~~~f~~:I:'~~~:~T:;~d20 tHA~)---I··'··-"""-"---r"";;~~~~"T~;~oo"~"I·~:~~:;;:o:l~~~]
_.__~"_ ..,"."__.."__"~ ... ";l"{~~~J_~~{~"~~_ ~~~~~J"_~~"1~!~_1_~~;J_~~;_~~~""_~~~"j_~~~~_

"ion 2A - nur'\1"\L

Function 4 - CUST SERV

cr002 Page 1 of 1 10/1712009



ORPES Complement vs Caps/Plans
Lead/Office: BONSALL PO (050852)

vs
FY 2008 FY 2008 FY 2008 FY

vs EOQ 1 1 EOQ 2 EOQ 3 EOQ 4
IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN

iFunction 2A • RURAL

Function 4 • CUST 5ERV

11116 ~ Clerks-Part Time r--- 4T--~-3 T~~-=1- 1-· ~n __ I .-3---1 . 3-1 1
·~ltitii.jjtJ.jmmlt 5 4 -1 4 4

.nl~'It]IUf11H4'
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ORPES Complement vs Caps/Plans
Lead/Office: BONSALL PO (050852)

FY 2007 FY 2007 FY 2007 FY 2007
Act! vs EOQ 1 EOQ 1 EOQ 2 EOQ 3 EOQ 4

IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN

Function 2A • RURAL

11 ~it?3r&~;lf/An*ime I ; ! ; I ! !;! 4 ! !

crD02 Page 1 of 1 10/03/2009



-------- ---------- ---------- - --- --Act
Act/Plan
SPLY

G/c Description

Page 1
Unreconciled

10/13/09
1;08;17 AM 050852

Actual

Weekly Flash Report; Week 02 2010
Finance BONSALL PO - 050852

SOM 4 by Finance
Ddays 6 Sply Ddays 6-----------------------Act Ddays 8 Sply Ddays 9------------------------- Act Ddays 8 Sply Dd!iys 9- -- -----

10-03-2009 - 10-09-2009 Act/Plan 10-01-2009 - 10-09-2009 Act/Plan 10-01-2009 - 10-09-2009
10-04-2008 - 10-10-2008 SPLY 10-01-2008 - 10-10-2008 SPLY 10-01-2008 10-10-2008
Current Week ***.* •••• *. ********** Month to Date ***.****.. ****.****. Year to Date .*.*.*.****

Plan %Plan %SPLY Actual MTD Plan MTD %P MTD %S MTD Actual YTD Plan YTD \P YTD %S YTD
======================================================mm_=mm__ == m====_=_=============================================_=========================================================
25 RURAL CARRIERS 154 149 3.4 -12.0 201 199 1.0 -25.3 210 199 5.5 -21. 9
RSH RURAL STANDARD HOURS 150 0 0.0 -14 .8 200 0 0.0 -24.2 200 0 0.0 -24.2
RSTD RURAL % TO STANDARD 2.6667 0.0000 0.0 -569.3 0.5000 0.0000 0.0 -73.6 5.0000 0.0000 0.0 164.0
OT25 RURAL OT 0 5 -100.0 0.0 0 7 -100.0 -100.0 0 7 -100.0 -100.0
025R RURAL OT RATIO 0.00 3.36 -100.0 0.0 0.00 3.52 -100.0 -100.0 0.00 3.52 -100.0 -100.0
SL25 RURAL SL 16 6 166.7 0.0 11 8 37.5 450.0 -5 8 -162.5 -350.0
S25R RURAL SL RATIO 10.39 4.03 158.0 0.0 5.47 4.02 36.1 636.1 -2.38 4.02 -159.2 -420.2
A25R FN2A AL RATIO 0.00 0.00 0.0 -100.0 2.49 0.00 0.0 -52.2 6.19 0.00 0.0 18.9
-------------------------- -- ------- --- ------------- ------- ----------------------------.-------- ---- ------- -------------- ------ -- ---_.- - -- ------
SRRB RURAL BOXES 1,716 1,722 -0.3 1.4 1,716 1,722 -0.3 1.4 1,716 1,722 -0.3 1.4
CRRB CUM RURAL BOXES 10,296 10,332 -0.3 1.4 13,728 13,776 -0.3 -9.9 13,728 13,776 -0.3 -9.9
============================================================•••========•••=====.======••=======••======.=====.===============.============•••=•••=•••==••=••=.=.=.=.=.==-====.-.==
42 BUSINESS NETURN SERV 0 2 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
43 UNIT DIST MANDAL 15 10 50.0 -37.5 19 12 58.3 -45.7 19 12 58.3 -45.7
44 PO BOX DIST 16 16 0.0 -30.4 21 21 0.0 -32.3 21 21 0.0 -32.3
45 WINDOW SERVICE 53 63 -15.9 -8.6 68 85 -20.0 -18.1 68 85 -20.0 -18.1
48 ADMIN MISC 71 24 195.8 129.0 128 31 312.9 276.5 128 31 312.9 276.5
FN4C CiS CLERlt/MH HRS 155 115 34.8 14.0 236 151 56.3 29.0 236 151 56.3 29.0
94 OPNS CiS TNG NES 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
FN4 TOTAL CiS lIRS 155 116 33.6 14.0 236 153 54.2 29.0 236 153 54.2 29.0
OT4 OPS RETAIL OT 1 5 -80.0 0.0 3 7 -57.1 -25.0 3 7 -57.1 -25.0
OT4R FN4 OT RATIO 0.65 4.31 -85.0 0.0 1.27 4.58 -72.2 -41.8 1.27 4.58 -72.2 -41.8
P04 OPS RETAIL POT 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
SL4 RETAIL SL 14 5 180.0 0.0 16 7 128.6 -420.0 16 7 128.6 -420.0
SL4R FN4 SL RATIO 9.03 4.31 109.5 0.0 6.78 4.58 48.2 -348.1 6.78 4.58 48.2 -348.1
AL4R FN4 AL RATIO 20.65 0.00 0.0 0.0 16.95 0.00 0.0 -22.5 16.95 0.00 0.0 -22.5
-- - - - - -- -- - ------- --_.~ --_._--- --------------------- -------- ----------------------------------------------------------- ------ ----- -------- -- -- ---
TREV TOTAL REVENDE 16.636 0 0.0 24.9 21,270 0 0.0 -2.5 21,270 0 0.0 -2.5

- - - -- ---- -_._--- ----- -- - - - ------------------------------------------------------------------------------------- ------- -- ------------ - -----
UDFL UNIT DIST FLAT VOL 5,520 1,289 328.2 -61. 0 7,217 1,718 320.1 -66.3 7.217 1,718 320.1 -66.3
UDLT UNIT DIST LTRS VOL 3,783 2,591 46.0 -16.7 4,748 3,455 37.4 -34.6 4,748 3.455 37.4 -34 .6
UDTT UDLT+UDFL 9,303 3,880 139.8 -50.2 11,965 5,173 131.3 -58.2 11,965 5,173 131.3 -58.2
PAK PACKAGES 805 858 -6.2 -13 .3 1,026 1,130 -9.2 -36.4 1,026 1,130 -9.2 -36.4
DVPl DIST PROD - PCS/43 620.20 388.00 59.8 -20.3 629.74 431.08 46.1 -23.1 629.74 431.08 46.1 -23.1
L43A UNIT DIST HRS ALLIED 5 10 -50.0 0.0 5 12 -58.3 25.0 5 12 -58.3 25.0
L43F UNIT DIST HRS FLATS 5 0 0.0 -61. 5 7 0 0.0 -63.2 7 0 0.0 -63.2
L43L UNIT DIST HRS LETTER 2 0 0.0 -33.3 3 0 0.0 -40.0 3 0 0.0 -40.0
L43P UNIT DIST HRS PARCEL 3 0 0.0 0.0 4 0 0.0 -42.9 4 0 0.0 -42 9
L43T L43L+L43F+L43P 10 0 0.0 -47.4 14 0 0.0 -54.8 14 0 0.0 -54.8

BOXF BOX DIST FLAT VOL 5,616 6,522 -13.9 -23.7 6,833 8.697 -21.4 -32.5 6,833 8,697 -21.4 -32.5
BOXL BOX DIST LTRS VOL 12,748 12.624 1.0 -23.8 16,743 16,832 -0.5 -29.3 16,743 16,832 -0.5 -29.3
BVLD DPS BOX LETTERS 12,086 11,210 7.8 -12.1 15.855 14,947 6.1 -19.8 15,855 14,947 6.1 -19.8
BVLM MANDAL BOX BOL LTRS 662 1.414 -53.2 -77.8 888 1,885 -52.9 -77.2 888 1,885 -52.9 -77.2
BVP BOX PARCELS 213 271 -21.4 -4.5 274 357 -23.2 -17.2 274 357 -23.2 -17.2
BXVL BOXF+BOXL 18,364 19.146 -4.1 -23.8 23.576 25.529 -7.7 -30.3 23,576 25,529 -7.7 -30.3
BOXP BOX PRODUCTIVITY 1,147.75 1,196.62 -4.1 9.6 1,122.67 1,215.67 -7.7 3.0 1.122.67 1.215.67 -7.7 3.0

80 PM/INSTALL MGR 41 48 -14.6 0.0 57 64 -10.9 -26.9 57 64 -10.9 -26.9
98 ADMIN TNG HRS 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
FN8 ADMIN TOTAL 41 49 -16.3 0.0 57 66 -13 .6 -26.9 57 66 -13.6 -26.9
OT8 ADMIN OT 1 0 0.0 0.0 1 0 0.0 0.0 1 0 0.0 0.0
OT8R FN8 oT RATIO 2.44 0.00 0.0 0.0 1. 75 0.00 0.0 0.0 1. 75 0.00 0.0 0.0
SL8 ADMIN SL 0 2 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
SL8R FN8 SL RATIO 0.00 4.08 -100.0 0.0 0.00 3.03 -100.0 0.0 0.00 3 03 -100.0 0.0=•••=.=••=•••=_==_. _____•••_____._.__________•_____________••••_.__•••_______•__.==._=__=____.=••=•••_._._.===.=.=.=•••__ a_a._=••______.=••=_______=. ___=.=__=••••_=======.=======
FNAD ADMIN TOT LESS 79-80 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
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Customer Service Variance Page 1 of2

o CUSTOMER SERVICE VARIANCE - [920]-SAN DIEGO PFC

BONSALL PO - BONSALL PO 050852 MPOO 4 I Date: 10/2212009

Analysis Period: 07/18/2009 to 10/1612009 - Customer Service Days: 76 Unit Level: 18 Man Yr: 0 CAG: F

Benchmark Generation: FY 2009 WK 1 FY 2009 WK 52 [BONSALL PO] BONSALL PO J
FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

Full Time Clerk 0 0 2 2 0%

Part Time Flexible Clerk 3 2 3 1 66.67%

Part Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%

Part Time Flexible MH 0 0 0 0 0.00%

Part Time Regular MH 0 0 0 0 0.00%

Full Time Equivalent Emp 3 2 5 3.00 40.00%

Full Time Equivalent Hrs 1793 1788 1441

WORKHOUR ANALYSIS

Automation/Mechanized (LDC41L-41F)

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LOC 41 Ltrs Hours 0 0 0 0 0%

LDC 41 Fits Hours 0 0 0 0 0%

Total Auto/Mech Hours 0 0 0 0 0%

Manua/ (LDC43-44)

LDC 43L Hours 23 20 26 6 76.27%

LDC 43F Hours 89 56 71 15 79.53%

LDC 43P Hours 34 29 39 10 74.42%

LOC 43A Hours 66 66 62 -4 105.77%

LDC 43 Total 212 171 198 27 86.31%

LOC 44 Hours 219 180 207 27 86.96%

Total Manual Hours 431 351 405 54 86.64%

RetaiVAdmin (LDC 42,45.48)

LDC 42 Hours 11 0 0 0 0%

LOC 45 Hours 656 573 662 89 86.48%

LOC 48 Hours 238 238 746 508 31.94%

Total Retail/Admin Hours 904 811 1408 597 57.58%

Mgmt Involvment Hours 71.71 (71.93)

Total Function Four 1335 1090 1813 723 60.11%

WORKLOAD ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

LOC 41 TPF Ltrs Vol Pcs 0 0 0 0%

LOC 41 TPF Fits Vol Pes 0 0 0 0%

Auto/Mech Volume 0 0 0 0%

LOC 43 Oist Vol Ltrs (Ft) 212 185 -27 - 12.85%

LOC 43 Oist Vol Fits (Ft) 1,041 658 -383 - 36.82%

1-. ........ I!~~"I~~.. I~..~_I~..~_ ~~.. 1 ~.c.....f)~~1~~+~r1 1-. .t::__1-._{\.c{\Q.c,,)£l.~4+..1T-l 1 (\ I") ") I") (\{\()
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BONSALL PO - BONSALL PO - LDC 42 EARNED WORKHOURS

WORKLOAD ELEMENT I SOURCE IVALUE I CSV FACTORS BENCHMARK
INCLUDES STB MINS / DAY

IBRM/PD #ACCT.POSTED IAVERAGE DAILY 1
3 12.0367 Minutes ea. Daily avg. I 6.11

BRM/PD AVG PIECES IAVERAGE DAILY I 22 IBRM/PD Pieces /10.0666 =Minutes 1 2.19

FLEXTIME IAPPROV MIN. I 0.00 IActual Authorized Fiex Time I 0.00

MERCHANDISE RETURN
!AVERAGE DAILY I~ 1.4971 Minutes ea. Daily avg. 0.00

SVC

PARCEL RETURN SVC IAVERAGE DAILY 1
0 11.4971 Minutes ea. Daily avg.

1
0.00

IPeriod 07118/2009 - 1011612009 (76 Data Days) I TOT.BENCHMARK MINUTES PIDA Y I 8.30

Report date 1012212009 I TOT.LDC42 BENCHMARK HOURS I 10.51

Bold Lettering =District Level Editable Workload Elements

1_LL __ .j! I ¥J __ ¥~_j 1-3_.4""\ __ ~1 __1.... ..........4., .....~ 1 (l rl '1 /"){lOO



Total number of rows: 19

Total number of columns: 3

WOS Earned - Actual Staffing Graph

Report Filter:
({Post Office} =BONSALL PO) And (Month =Jul2009,Jun 2009,May 2009,Sep 2009,Aug 2009 or Oct 2009) And ({Day of Week} =
MONDAY,TUESDAY,WEDNESDAY,THURSDAY or FRIDAY)
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