
October 19, [ I

Omar Gonzalez
APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame, CA 94010

This is to advise you of the intent of the San Diego District toutili~~ 6~TOR

12.5.C.5 of the National Agreement to involuntarily reassign up to 51 full-time Level 6 clerks, one
PTR clerk and one PTF clerk from fifteen (15) separate offices. The number of clerks to be
excessed from each of the fifteen offices is set forth below.

urs

NI" .~~~ NI,··nr-,.., NI .~~~

IMPACTED IMPACTED IMPACTED
OFFICE FT CLERKS PTF CLERKS PTR'S TOTALS

Apple Valley 1 1 2
Blythe 1 I 1 I

Bonsall I 1 I 1
Carlsbad I 3

,
3

EI Centro 4 , 4
I Escondido I 8 I I 8

Hesperia 8 I 1 I 9I
I Holtville I 1 1

LaJolla 9 , 9
Lakeside 1 I 1

Oceanside 5 I 5
Poway 3 3 I

Ramona
,

3
I

3I

Solana Beach 2 I 2I

Valley vemer ,;l-, 1

TOTALS (51 ) 1 1 53
...••~...•.._..•./

in the earned work hoThe" I 'v"',,,''' are based on the Vi I;./UIII;./ loss of workload as
and ",t""Hinl"'! scrleaulirlO reviews.

sel:>arate letter.
im~)actea employe€lS will be advised of their InViOIUlmalr¥

nl"""CH-nolnf date would occur no than 2010. due to
wOlrkload, the financials and the need to maintain it may be
the process earlier than that date. It may also be to

nrnVIC:lnnc: of Article 7.2.B of the National Agreement to temporarily detail some or all of
Im~)actea the notice in order to afford them a work nnr1nrf'llnifv

SAN DiEGO. CA 9219744'00

PHONE 858·674-3180

FAX 858-674-3181



copy of this the Pacific Area will withhold up to 51 full-time residual one
PTR residual one PTF in the mail handler and
custodial crafts in offices and a 200 mile radius.

Attached you find of the automated statements and the data
Inn,f'\r+inr1 the need to excess with the list of imrlacted employeE~s in each of the identified

If you wish to meet on this
close on October

Mike Thomas
Manager, Labor Relations

Attachments

contact Carol Hunt at
2009 to make

cc: Area Manager, Operations Support
Area Manager, Human Resources
Area Manager, Finance
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Ame,lcan Postal Wo,lte,s Union, AFL-CIO

November 9, 2009

OmarIiLG I..
We"ern _1 c..rtftn....
500 Airport Blvd. Suite 450
Burlingome. CA 94010
(650) 685-7402
(650) 685-7429 Fax

ogonza/eZ@apwuorg

William Burrus,
President

Olff "CJ" Guffey
Executive Vice-Pre1ident

Elizabeth "Liz" Powell
Secretory-Treosurer

Greg Bell
Industrial Relations Director

James "Jim" McCarthy
Director. Clem Croft

Steven G. "Steve" Raymer
Director. Maintenance Croft

Robert C "Bob" PrItchard
Director. M.V.S. Croft

Shoryn M. Stone
Central Region Coordinator

Michael Gallagher
Eastern Region Coordinator

John H. Dlrziuz
Northeast Region Coordinator

Wililom "Bill" Sullivan
Southern Region Coordinator

Mr. Mike W. Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive, Rm 227
San Diego, CA 92197

RE: San Diego District! San Diego Bid Cluster

Reference is made to two Express Mail packages received today from Area CC Shumate regarding San
Diego District and Bid Installation. I expressed to you the Region's concern via email.

Your attention is directed to a regional pre-arbitration settlement signed October 14,2009 wherein that is no
blanket declaration notice of six months is not possible. It was agreed that in the event six (6) months no­
tice is not possible the Employer shall state in each situation the specific reason(s) why it is not possible to
give six months notice.

In her October 19, 2009 notice (that pre-dates the Work Hour Impact Reports) Area CC Shumates states
that final placement would normally occur no earlier than April 25, 2010. Shumate states, however, due to
on going loss of workload, financials and need to maintain service placement process may begin earlier
than that date.

The Regional Union requests documentation, reports, studies, surveys that support the loss of work load in
each of those offices. The Region further requests service needs documentation within the 200 mile radius
that may require earlier involuntary reassignment. I addition the Region requests documentation that vali­
dates the claim that "financials will result In earlier reassignments.

The Region also requests identification of where work opportunity issues are taking place in the event utili­
zation of Article 7.2.B is necessary. The Region's position is that Article 12 of the CBAlJCIM requires ad·
vance notice to employees who may be detailed.

Omor M. Gonzalez Also, as I informed in the email the package for the San Diego Bid Installation does not have a notice of
We1tern Region Coordinator intent, notice of withholding or any type of letter. This violates the CBA and the pre-arb settlement. I am

requesting to meet with u as soon as possible to address this issue.

~~~~
Regional Coord' ator j



Omar Gonzalez

From:
Sent:
To:
Subject:

Omar Gonzalez
November 2009 303 PM
Mike W San

Omar

From: Thomas, Mike W - San Diego, CA [mailto:mike.w.thomas@usps.gov]
Sent: Monday, November 09, 20092:16 PM
To: Omar Gonzalez
Subject: FW: Packages/Info/Notice & Appeal
Importance: High

Omar,

See Linda's explanation for date variances. Nothing sinister going on.

Mike

From: Shumate, Linda G - City of Industry, CA
Sent: Monday, November 09,20092:00 PM
To: Thomas, Mike W - San Diego, CA
Subject: FW: Packages/Info/Notice & Appeal
Importance: High

Mike I get the letter signed and then pull the impact statements which are a part of the attachments. The system assigns
a current prepared date each time I pull an impact statement.

From: Omar Gonzalez [mailto:ogonzalez@apwu.org]
Sent: Monday, November 09, 2009 12:46 PM
To: Thomas, Mike W - San Diego, CA
Cc: Shumate, Linda G City Industry, CA
Subject: &

Mike received Express Mail EH846392680US from Ms Shumate San bid cluster F4 pal:kage.
An note stated that the cover be sent electronicallv IIAIAn,,..,,,, mr,rniina No such cover letter has been
received as of this time. on 1 is Inadequ,ate
notice!

1



Ame.lcan Postal Wo.lte.s Union, AFL-CIO

O_M.Gon••I••
W••ter.. _.,lon_1 C_rclln_••
500 Airport Blvd Suite 450
Burlingame, CA 94010
(650) 685-7402
(650) 685-7429 Fax

ogonzalercaapwu.org

November 4, 2009

William Burrus,
PrEl1ident

Mr. Mike W Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive. Rm 227
San Diego, CA 92197 Re San Diego Article 12 Issues

Cltff "CJ" Cuffey
Executive Vice-President

Elizabeth "Liz" Powell
Secretory-Treasurer

Creg Bell
Industrial Relations Director

lames "/1m" McCarthy
Director. Cler~ Croft

Steven C. "Steve" Raymer
Director. Maintenance Croft

Robert C "Bob" Pritchard
Director. M.V.S. Croft

Sharyn M. Stone
Centrol Region Coordinator

Mkhoel Gallagher
Eastern Region Coordinator

lohn H. Dirzluz
Northeast ReQlon Coordinator

William "Bill" Sullivan
Southern ReQion Coordinator

Reference is made to a Notice of intent the San Diego District to utilize Article 12.5.C.5 to involuntarily reassign 51
full time level 6 clerks, 1 PTR and 1PTF dated October 19. 2009 but received on November 2. 2009.

A preliminary review of the "package" reveals that the ORPES Complement vs Caps/Plans documents for the Apple
Valley Post Office, and Solana Beach Post Office is not included.

Also. the package did not contain an Impact Statement for Escondido. The Region is requesting the Impact State­
ment and the afore mention missing information.

The last paragraph of your letter states if I wish to meet on this matter to contact Carol Hunt before the close of busi­
ness October 28, 2009 This serves as a protest of this dictum on the following principals:

• An Area/Regional Meeting is required no less than 90 days ( six months if possible) in advance of any antici­
pated reassignments per the JCIM/CBA. It is not a matter of "wishing to meet."

• I request to meet on all such impacts no less than 90 days in advance of any anticipated reassignments
whether they be "details" or "excessing involuntary reassignments:

• In this instant matter the letter is dated October 21. 2009 with a no later date for contact of October 28. 2009.
Assuming you mail that letter and deposit it into the mail stream that day and USPS meets delivery standards
the letter would arrive some time on or about October 24, 2009 which in this case is a Saturday. It would be
delivered on the business day of October 26. 2009 and processed That is a ridiculous time frame in which to
expect a "wish" for a meeting. However, this letter was received November 2, 2009 thirteen days after it is
dated.

Omar M. Gonzalez
Western ReQion Coordinator Again I request to meet on 'L impacts. So please have your secretary Ms Hunt contact me to schedule the dates.

'\ locations and time for suc meetings and meetings in the future

/ )

~~~~:;i~~~itor (J~~'j



PACIFIC AREA ARTICLE 12 AREA/REGIONAL MEETING RECAP 6 NOV 09

The Area/Regional Meeting was scheduled Oct. 29, 2009. Not all managers were present and the faxing of Impact Packages
was impeded. The meeting was therefore rescheduled to Nov. 5, 2009 face to face. The meeting was held telephonically
when the Region informed not all packages had been received. The meeting was held at 10 am. Here is the RECAP:

IMPACT- Delmar, Fallbrook Rancho Santa Fe, Santee, Redlands, Rialto, Palm Desert and Vista ( San Diego District).
was not ( SSRs

on 1
reVl19WS and incentive retirerrlent

weE~kelld so at next scheduled Area/Region ( Nov.12) a
If is a need to expand the Region be consulted since San Diego District

time a limited number of residual vacancies available. An updated residual listing is
identification of limited duty and preference eligible employees impacted.

IMPACT- Los Angeles Bid Installation (LA District) District Management in process of closing out L.A. excessing. Area validating
retirement incentives and application to returning senior excessed former clerks. Area to inform Region early next week.

IMPACT- Fresno/StocktonlLodi ( Sac District) Notice reed 9-21-09. 25 clerks impacted. This impact may close out because of
proximity limited for placement opportunities. Area CC to advise Region at 11-12 meeting. Stockton impacts revised to 27 FT elks.
Info will be provided next week as to preference eligiblesilimited duty and attrition. On Lodi, Area CC to secure machine relo. docs.

IMPACT- Redding ( Sac District) Notice reed 9-10-09. Impact to 7 FT clerks. Incentive Retirement Attrition to be determined over
the weekend. Radius 200 miles. Limited Duty and Preference eligibles with group unknown will be reported at 11-12 meeting. Area
contends local management has not met with the Local Union. Notice to employees has not been issued.

IMPACT- Sac Stations/ADs (Sac Dist) Notice reed 9-24-09. 26 clerks impacted. Special incentive retirement Attrition to be deter­
mined and applied over week end. Radius 200 miles. Residual vacancies to be sent in and are due 11-06. Limited Duty and Prefer­
ence eligibles to be determined and reported on 11-12. Colfax to be closed out. Sacramento may close out and Jamestown may
close out but no determination as of yet until next week. Notice to employee s has not been issued.

IMPACT-Sac Bid Installation (Sac Dist) Notice reed 9-10-09. 150 clerks impacted. Impact date is 3-15-10 not 3-27-10 but it may be
as late as April. Local Mgt met with Local Union 10-11-09. No letters to employees have been issued as of yet. Attrition to be applied
upon review of incentive retirements will inform at meeting of 11-12. Radius is 200 miles. Information on Limited Duty and Preference
eligibles to be provided to Region next week. Employees may not have reassignment opportunities until residuals are captured.
Some employees may have to be detailed.

IMPACT - Long Beach AMP ( SNA Dist) Notice reed 8-21. Exact number not available will advise on 11-12. Attrition to be applied
after a review of the numbers over the weekend. The Facility is not closing it is more of a centralization. Radius is 200 miles. Some
discussion on placement has taken place with L.A. Local but there are two processes away at the LAX ISC from completing their bid

have authorized additional complement. There are insufficient residuals at the moment but no movement take
is no for in the mailhandler craft in Long Beach. Pref eligibles and LD to be

to met

Area advised additional impact packages were being mailed out Friday for discussion 11-12. Region informed that it not
enough time to receive, review and prepare for meeting. San Diego AD and Bid Installation, Oakland Installation & BV ADs
to be sent to Region for discussion on 11-12.



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

HOLTVillE POST OFFICE

PACIFIC

Reduction Other Than by Attrition

04/09/2010

09/2712008 thru 0912512009

Linda Shumate

10/26/2009

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft =CLERK

A B C D E F G
Current Planned Hrs Annual Annual FTE Current

Work Hours FTE
Hrs Hrs Hr Rate

Total 79 44 -35 -140 -1820 -1 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no cuasuals in this office

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs After H"1..10'.'

g. Provide Narrative need for CLERK TEs

TE's are not authorized in the clerk craft in field offices.

o
o
o
o
o
o

1

44

-4

1

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR'in this office

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The pmgoing loss of work load has resulted in a need to excess one FT clerk form craft and,for
installation.

o
o
o

NO

o

2

1

o
YES

1



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-136

o
o

-4

o
176

-1



ORPES Complement vs Caps/Plans
lead/Office: HOLTVillE PO (053510)

vs
Pay Pd 21 FY 2010
FY 2010 Actl vs EOQ 2
ACTUAL CAP CAP PLAN

Furlctic)n 2A - RURAL
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ORPES Complement vs Caps/Plans
lead/Office: HOLTVillE PO (053510)

r==~~-=~~~~~S~~:j~A~~;J:Iri~_I_~_~A_;~_c~~JA~sI1~t.L~F.~~~.~.~~~O.: ..~1~9.~..J~~ ...~~~
FY 2009 FY
EOQ3 EOQ4
PLAN PLAN

I 2 I 2 I 2 I 2
_ ! 2 ! ~ I ! ! 2 ! 2! !

_lU.::l.JU.P.\{:l\i.~(.

~~.····.u.·..•••••~.·...~..~.c.. ·._.t.... I.·~~.n... 2A - RU RAL
1070· Rural
1080 ".Rural

DEL

Function 4 - CUST SERV
f11oo~~cler~s:Fl.ilil'jme
11110 •Clerks:Part time- + +
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ORPES Complement vs Caps/Plans
lead/Office: HOLTVillE PO (053510)

vs
FY 2008 FY FY 2008 2008 FY 2008

Actl vs EOQ 1 EOQ 1 EOQ 2 EOQ 3 EOQ 4
CAP CAP PLAN PLAN PLAN PLAN PLAN

- RURAL

•.,..f'~tlft:1"'knllr'f,ii(iI'

Function 28 - CITY DEL

If3oi)~-carrjeii'Fllirfln1e131O-=-Carrie-r5~ParftIme t +
t~rl~tIf'flih'i'.] In: hI {£It

I 1
2 I 2 I

I
I

o I 1 I 1 I
I 2 I 2 I I

o•Clerks·Part Time

IFunction 4 - CUST SERV
~*t:!-=clerks:Fulfnm-e

i'llT-flJCI."'fi] It.'ItlIri hi hli
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ORPES Complement vs Caps/Plans
lead/Office: HOLTVillE PO (053510)

E~~==~~~~~i~giJ]J~~rJ~;:;I_cAP-r;~;sJfg71~~f Fi~~~7 ~~~~7 ~;
Function 2A - RURAL

""=unction 28 - CITY DEL

nction 4 - CUST

crO02 Page 1 of 1 10/03/2009



0/14/09
,11,32 AM 053510

./C Description
~5 RURAL CARRIERS
lSH RURAL STANDARD HOURS
lSTD RURAL % TO STARDARD
lT25 RURAL OT
l25R RURAL OT RATIO
lL25 RURAL SL
125R RURAL SL RATIO
\.25R FN2A AL RATIO

Weekly Flash Report, Week 02 2010 page 31
Finance HOLTVILLE PO - 053510 Reconciled

130M 2 by Finance
---Act Ddays 6 Sply Ddays 6-----------------------Act Ddays 8 Sply Ddays 9--------------------- Act Ddays 8 Sply Ddays 9--

Act/Plan 10-03-2009 - 10-09-2009 Act/plan 10-01-2009 - 10-09-2009 Act/Plan 10-01-2009 - 10-09-2009
SPLY 10-04-2008 - 10-10-2008 SPLY 10-01-2008 10-10-2008 SPLY 10-01-2008 10-10-2008

********** Current Week *********** ********** Month to Date ********** ********** Year to Date ***********
Actual Plan %Plan %SPLY Actual MTD Plan MTD %1' MTD %13 MTD Actual YTD Plan YTD %1' YTD %13 YTD

94 94 0.0 -5.1 126 125 0.8 -15.4 126 125 0.8 -1!L4
94 a 0.0 -5.1 125 0 0.0 -15.5 125 a 0.0 -15.5

0.0000 0.0000 0.0 0.0 0.8000 0.0000 0.0 18.4 0.8000 0.0000 0.0 18.4
0 3 -100.0 0.0 0 4 -100.0 0.0 0 4 -100.0 0.0

0.00 3.19 -100.0 0.0 0.00 3.20 -100.0 0.0 0.00 3.20 -100.0 0.0
0 4 -100.0 0.0 0 5 -100.0 0.0 0 5 -100.0 0.0

0.00 4.26 -100.0 0.0 0.00 4.00 -100.0 0.0 0.00 4.00 -100.0 0.0
0.00 0.00 0.0 -100.0 -3.97 0.00 0.0 -137.0 8.73 0.00 0.0 -18.7

IRRB RURAL BOXES
:RRB CUM RURAL BOXES

804
4,824

810
4,860

-0.7
-0.7

1.8
1.8

804
6,432

810
6,480

-0.7
-0.7

1.8
-9.5

804
6,432

810
6,480

-0.7
-0.7

1.8
-9.5

~===========.==••==~==m=mm.=.ma==.u=m••=====.====.==••=_._=_=m..._==_==============================_===============-_==========================._.================================
II OFFICE 24 23 4.3 -14.3 31 30 3.3 -24.4 31 30 3.3 -24.4
12 STREET 112 105 6.7 0.0 148 141 5.0 -11.4 148 141 5.0 -11.4
16 CC CUS SUPPORT 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
'N2C CITY CARRIER HRE 136 128 6.2 -2.9 179 171 4.7 -13.9 179 171 4.7 -13.9
12 OPNS D/S TNG HRS 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
'N2B CITY DELIVERY 136 130 4.6 -2.9 179 175 2.3 -13.9 179 175 2.3 -13.9
::MCD FN2C % TO STANDARD 96.56 90.92 6.2 7.1 88.99 88.95 0.0 -0.6 88.99 88.95 0.0 -0.6
)T2B FN2B OT 0 10 -100.0 0.0 0 13 -100.0 0.0 0 13 -100.0 0.0
)2BR FN2B OT RATIO 0.00 7.69 -100.0 0.0 0.00 7.43 -100.0 0.0 0.00 7.43 100.0 0.0
lL2C CITY CARRIER SL 0 0 0.0 -100.0 2 0 0.0 -50.0 2 0 0.0 -50.0
l2CR CITY CARR SL RATIO 0.00 0.00 0.0 -100.0 1.12 0.00 0.0 -41. 9 1.12 0.00 0.0 ·41.9
lL2B CITY DELIVERY SL 0 5 -100.0 -100.0 2 6 -66.7 -50.0 2 6 -66.7 -50.0
l2BR CITY DEL SL RATIO 0.00 3.85 -100.0 100.0 1.12 3.43 -67.4 -41.9 1.12 3.43 -67.4 -41.9
!\.2BR FN2B AL RATIO 11. 76 0.00 0.0 26.7 17.88 0.00 0.0 147.9 17.88 0.00 0.0 147.9

----------- .. - -_._- _.. _.. --- ---------------------------------------------- --- - ------- - -- -- -------
SDPD 1'01313 DEL 1,822 1,817 0.3 0.3 1,822 1,817 0.3 0.3 1,822 1,817 0.3 0.3
:UPD CUM DELIVERIES 10,932 10,902 0.3 0.3 14,576 14,536 0.3 -10.8 14,576 14,536 0.3 -10.8
:TRT CITY STREET RODTES 3 3 0.0 0.0 3 3 0.0 0.0 3 3 0.0 0.0
:DPR CITY DEL PER RODTE 607.3 605.7 0.3 0.3 607.3 605.7 0.3 0.3 607.3 605.7 0.3 0.3_._- --- -- ------------------ -- ------------------------------------ -- -- ------- - -- ---- ----
CDV TOT CDV PIECE 36,427 32,105 13.5 -10.7 46,456 42,806 8.5 -25.0 46,456 42,806 8.5 -25.0
:SFL CASED FLATS 4,006 5,250 -23.7 -40.1 6,456 7,000 -7.8 -32.4 6,456 7,000 -7.8 -32.4
:SLT CASED LETTERS 3,569 1,468 143.1 0.9 3,993 1,957 104.0 -28.4 3,993 1,957 104.0 -28 4
:SVL TOT CASED VOL 7,'575 6,718 12.8 -25.9 10,449 8,957 16.7 -31.0 10,449 8,957 16.7 -31.0
CPS CITY CARR DPS 25,897 21,121 22.6 0.5 33,052 28,161 17.4 -14.8 33,052 28,161 17.4 -14.8
SEQ SEQUENCED VOLUME 2,955 4,266 -30.7 -38.8 2,955 5,688 -48.0 -63.3 2,955 5,688 -48.0 -63.3
PKCC CITY CARRIER PKGS 182 303 -39.9 -58.6 252 404 -37.6 -60.5 252 404 -37.6 -60.5
----- ---- ------ -- --- --- ---------------- ----------------------------- ------------ -- -- _.. -- -
DEI OFFICE EFF INDICATOR 455.50 474.00 -3.9 17.1 470.19 484.53 -3.0 18.0 470.19 484.53 -3.0 18.0
SEI STREET EFF IND 97.61 103.83 -6.0 0.3 98.49 103.09 -4.5 0.6 98.49 103.09 -4.5 0.6
TEl DELIVERIES PER HOUR 80.38 83.86 -4.1 3.3 81.43 83.06 -2.0 3.6 81.43 83.06 -2.0 3.6
DPSD DPS " - DPS OFFICES 87.89 93.50 -6.0 -0.0 89.22 93.50 -4.6 2.1 89.22 93.50 -4.6 2.1
DPSP DPS % - ALL OFFICES 87.89 93.50 -6.0 -0.0 89.22 93.50 -4.6 2.1 89.22 93.50 -4.6 2.1
~~=~m==.~=~m===========mDa==m.===_====.=••==m.m=.======m=a=__ m.==.===========_=__==_=======================================================~m==========~=============~============
43 UNIT DIST MANDAL 28 10 180.0 0.0 34 13 161. 5 -12.8 34 13 161.5 -12 8
44 PO BOX DIST 18 5 260.0 100.0 27 6 350.0 107.7 27 6 350.0 107.7
45 WINDOW SERVICE 9 33 -72.7 -70.0 21 43 -51.2 -58.8 21 43 -51.2 -58.8
48 ADMIN MISC 23 25 -8.0 35.3 38 34 11.8 5.6 38 34 11. 8 .6
FN4C cIs CLERK/MIt HRS 78 73 6.8 -7.1 120 96 25.0 -13.7 120 96 25.0 -13.7
94 OPNS CIs TNG HRS 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
FN4 TOTAL CIs HRS 78 74 5.4 -7.1 120 98 22.4 -13.7 120 98 22.4 -13.7
OT4 OPS RETAIL OT 0 2 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 o 0
OT4R FN4 OT RATIO 0.00 2.70 -100.0 0.0 0.00 2.04 -100.0 0.0 0.00 2.04 -100.0 0.0
1'04 OPS RETAIL POT 0 1 -100.0 0.0 0 1 -100.0 0.0 0 1 -100.0 0.0
13M RETAIL sL 0 2 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
SL4R FN4 SL RATIO 0.00 2.70 -100.0 0.0 0.00 2.04 -100.0 0.0 0.00 2.04 -100.0 0.0



L/e Descriptio"
AL4R FN4 AL RATIO

Weekly Flash Report: Week 02 2010
Finance HOLTVILLE PO 053510

SOM 2 by Finance
Ddays 6 Sply Ddays 6--- -~--- -Act Ddays 8 Sply Ddays 9- -- ----

10-03-2009 - 10-09-2009 Act/Plan 10-01-2009 - 10-09-2009
10-04~2008 - 10-10-2008 SPLY 10-01-2008 10-10-2008

Act Ddaya 6 Sply Ddaya
Act/Plan 10-01-2009 10-09--2009
SPLY 10-01-2008 10-10-2008

• ••••••••• Year to Date •••••••••••
PIa" YTD %1' YTD %S YTD

o 00 0.0 .8

10/14/09

3:11:32 AM 053510

·Act
Act/PIa"
SPLY

Actual
20 51

Current Week •••••••••••
Plan %Plan %SPLY
0.00 0.0 72.3

Actual MTD
13.33

Month to Date ••••••••••
Plan MTD %1' MTD %S KTD

0.00 0.0 15.8
Actual YTD

13.33
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Reconciled

TREV TOTAL REVENOE

ODFL
ODLT
ODTT
PAX
DVP1
L43A
L43F
L43L
L43P
L43T

BOXF
BOXL
BVLD
BVLM
BVP
BXVL
BOXP

80
98
FH8
SL8
SL8R

UNIT DIST FLAT VOL
UNIT DIST LTRS VOL
ODLT+llDFL
PACKAGES
DIST PROD PCS/43
ONIT DIST HRS ALLIED
UNIT DIST HRS FLATS
UNIT DIST HRS LETTER
UNIT DIST HRS PARCEL
L43L+L43F+L43P

BOX DIST FLAT VOL
BOX DIST I:I1lS VOL
DPS BOX LETTERS
MANUAL BOX BOI, LTRS
BOX PARCELS
BOXF+BOXL
BOX PRODUCTIVITY

PM/INSTALL MOll.
ADMIN TNO HRS
ADMIN 'rOTA!,
ADMIN SL
FN8 SL RATIO

4.502 0 0.0 6.2 6.459 0 0.0 -20.7 6.459
-- -- - - - - - - - -- - -- - - - -- -- - -

1,533 688 122.8 -93.2 2,108 917 129.9 93.0 2,108
2,876 2,290 25.6 -72.5 3,784 3,054 23.9 -75.8 3,784
4.409 2,978 48.1 -86.7 5.892 3,971 48.4 -87.1 5.892

708 762 -7.1 -20.4 997 1,004 -0.7 -22 .4 997
157.46 297.80 -47.1 -86.7 173.29 305.46 -43.3 -85.3 173.29

10 130.0 -1250.0 27 13 107.7 -1450.0 27
2 0 0.0 -90.9 3 0 0.0 -89.7 3

0 0.0 -80.0 1 0 0.0 -87.5 1
2 0 0.0 33.3 3 0 0.0 -25.0 3

0 0.0 -83.3 7 0 0.0 -82.9 7
- -- - ----- --- ----- - - --- - - - --

,440 1,573 118.7 76.0 3.804 2.098 81.3 20.3 3,804
6,445 4,738 36.0 4.2 8,100 6,318 28.2 -14.9 8.100

877 4,106 43.1 7.1 7,305 5,475 33.4 -10.6 7,305
568 632 -10.1 -18.7 795 843 -5.7 -40.8 795

123 -4.9 -22.5 159 162 -1. 9 -22.4 159
9.8R5 6.311 56.6 21.4 11,904 8,416 41.4 -6.1 11,904

549 17 1,262.20 ·56.5 -39.3 440.89 1,402.67 -68.6 -54.8 440.89
- -,---- - - - - - - - - ------ - - - - - - ------- - - ---

40 48 -16.7 0.0 56 64 -12.5 12.5 56
0 1 -100.0 0.0 0 2 -100.0 0.0 0

40 49 -18.4 0.0 56 66 -15.2 -12.5 56
0 2 -100.0 0.0 0 2 -100.0 0.0 0

0.00 4.08 100.0 0.0 0.00 3.03 -100.0 0.0 0.00

o

917
:l, 054

.971
,004

305.46
13
o
o
o
o

2,098
6,.n8

475
843
162

8,416
1.402.67

64
2

66
2

3.03

0.0

129.9
23.9
48.4
-0.7

~43 .
107.7

0.0
0.0
0.0
0.0

81. 3
28.
33 .4
-5 7
1.9

41.4
68.6

·12.5
-100.0

15.2
100.0
~100 0

··20.7

93.0
~75.8

-87 1

4
·85 3

1450 0
·89 7
-87.5

.0
-82. 9

.3
14.9
10.6

-40.8
4

6.1
-·54.8

-12 5
0.0

12.5
0.0
0.0

FHAD ADMIN TOT LESS 79~80

HRTT TOTAL HOORS
SETT TOTAL SAL/BEN

OTTA TOTAL OVERTIKE:
OTTR TOTAL OT RATIO
POTT TOTAL POT

SLTT TOTAL SICK I.EAVE
SI.TR TOTAL SI. RATIO

o
34R

1],724

o
0.00

o

o
0.00

1
347

13,537

15
4.32

2

13
3.75

100.0
0.3
1.4

100.0
-100.0
-100.0

-100.0
-100.0

0.0
-4.1
1.0

0.0
0.0
0.0

-100.0
-100.0

o
481

19,612

o
0.00

o

2
0.42

2
464

18,356

19
4.09

3

15
3.23

-100.0
3.7
6.8

-100.0
-100.0
-100.0

86.7
-87.1

0.0
-14 .1

-6.9

0.0
0.0
0.0

-50.0
-41.8

o
481

19,273

o
0.00

o

2
0.42

2
464

18,356

19
4.09

3

15
3.23

100.0
3.7
5.0

100.0
100.0

-100.0

··86.7
~87.

0.0
-14 .1

-8.5

.0
0.0

.0

50.0
-41 8

WPTT TOTAL I.WOP
WPPC TOT I.WOP '" WK.HRS
ALTT TOTAL AL
ALTR TOTAL AL RATIO

o
0.00

32
9 20

0 0.0 0.0 0 0 0.0 -100.0 0
0.00 0.0 0.0 0.00 0.00 0.0 -100.0 0.00

0 0.0 3.2 43 0 0.0 -8.5 59
0.00 0.0 7.7 8.94 0.00 0.0 6.5 12 27

o
0.00

o
0.00

0.0
0.0
o 0
o

100.0
100.0

25.5
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F4 SSR PS1994_Holtville
PROJECTED

Assignments

Rtll"r~# I FTRlPTf r Hours

1 1FT Regl 8.0:1
2 Flex 6.5:1
;,I

<1

5
6
1
8
9

'10

i1
12
13
14
15
16

ITAvg Holiday

Weott W..h Annual

0.00 0

9.26 6~'1

4.00 260

21.00 '1,660

0,00 0.00 0
SOFT TIMJ; LDC ,.. 1&26 17.26 1,233

--. LDC H:F::u:'~i .0.00 0.00 0

o.n.

1.00 HARD T1MS

1.50 SOFT TIME

1.00

7,••

0.00

POST OFFICE';] .. '---r"",,'-,,;.,H~o;,,;,ltvr-·if~le_~~+-.-:-~~~r-:-:-:-T'"':-:-::-t-~::-r'':''':""~-::-:~1'':'':-~:+-~-:f'~''':'''t-::'''-:-~:-':'"''l'''':'-:""T":~--t,::-,::-r-.--.,.
1011102 210331044105

___,_u_.~_._,_,~__ -...--1-._,

No MAP on Web-_._-
Trucll Arrival ---LLLLUJ±l HtIJ.llI~LLll.HJ.!.:40
f~clI oepartu~LLLLUj- 'I I I I I I I I II I I I I littttHittiitlittITI-tHitl+l+13~5\;+++++'--1-
If-------l+i-l-+++H-+++++++-I-+--l-+++-l-I I I I I I 1-++1-
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F4 SSR PS1994_Holtville
PROJECTED

1 1FT Regl 8.00
2
3
<!
5
$

T
8
9
10
11

. it!
13
14
16
16

Asalgnm5nls

Rot"rM<tC It I FTMT

SaMdu!~ ,......,
FT Rag. 1 ~.ll" " 1.15 llAnO-TiME D!lY---« (tOO

FleK 0 0.0'1 1.00

# 0.00 lOC 44
Tot,,1 .. 1 8.0'1 # 0.00

# 1.00 Hf\f\OTlME

Total Tota! " 4.25

Hard Tim. Soft Time 0,00

2.75 4.23
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F4 SSR PS1994_Holtvllle
PROJECTED

W-IEtH1ltf~~ITmM!!!!!smffilTBlTEItltlTffttEtmttH1mmrrm
9/412009

Aye

Dny

LOC 0.00

LDC ~3 S.26

LDe ~4 0.60

LOC 3.26

LDC 4' 0.00

LOC 48 0.26

LOC 3' 0.00

Totlll 10.25

HARDT/Me:

SOFT TIME

SOFT TIME

HARD TfME

n 0.00

U5

0.00

0.&0

1.2&

0,00

0.00

0.25

;,':~~~W~
TOTAL## 10.25

~_._-...__.---I·-i.·

Asgignments
!\ef"mnon(f. FTRJPTF Hours

1 lelt 7.00
2 Flelt 3.25
3
4
5
6
7
8
9

10
11
12
'13
14
15
16

811tt.«S!.i!ed "l,,,"ncd

FT Reg. 0 0.00

Flex. 2 10.25

Total " 2 10.25

Total Total
H.rd Time SonTImo

6.25 0.25
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F4 SSR PS1994Jloltvilie
PROJECTED

+++-1--+:-+++H-+-I--I--+++-I-1--1--!-f-l---!-I-q=
1·--- .. ----.----1++-+--1-1-+--1--++-+-++++++ I I I I I I I 1++--+-I-+-I-+-I++--I-I+++-I-I-++H-++I--I-+-1-+--1-++

1-----------+++-!-+++++-I-1-1+1-1·++ I I 1 I I I II--H+I+HI-+-I-+I+I-+-I--+++-H-++I I I I I I I 1 1++-!--1+1+I--.H-H+I--+I+++I-l--I-+-I+++I+i+I-++f++I--+-J1

~lllgnmen1$ post O-FFICE:- ~lOltVllle Day(s) of tile Weel\: Saturday Uate: 91412009 I
R",,~~' FTF\lPTF H..... Assignmenl(Number) 12101 1102 2103 3104 4105 5106 6t0717t06 8t09191010 IlOt0111111012 12t0111102 210313t04 14t05 15t06 610717108 18t09 19t010 I 1010111 11t0121

1 FT Reg 8.00 I I I I I I I I 1 1 I I 11'1/1 'Jd'J_1 .I J I I I I I III I I III III I I I I I I I I I I I I I I I 1 I I I I I I I I I I I I I 111-1-111-1
2 I I 1 I I I I I I I I I I I I I I I I I 11 I I I .1 I I I-Hjllll-~llt 111
3
4
5
6
7
8
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15

IAvg

any 1-
LDC 0.00 II---

LDC 43 2.60

LDC 44 1.60

LOC 0.00

LOC 4' 0.00

LDC 48 4.00

LDC 33 0.00

Tl)t~:I 8.00

HARO Too£

HARD TIME

SOFT TINE.

tf:bt; 0.00

.:!.so

0.00

1.80

O.OD

0.00

0.00

hhnduted Plannotl

FTR&g. 1 S.OO

'lex 0 0.00

"otet ~ 1 8.00

fotal Total
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customer ~ervlce yanance Page I ot2

o CUSTOMER SERVICE VARIANCE - [920]-SAN DIEGO PFC

HOLTVILLE PO - HOLTVILLE PO 053510 MPOO2 I Date: 10/2212009

Analysis Period: 07/18/2009 to 10/16/2009 - Customer Service Days: 76 Unit Levei: 18 Man Yr: 0 CAG: G

Benchmark Generation: FY 2009 WK 1 - FY 2009 WK 52 [HOLTVILLE PO] HOLTVillE PO .I
FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

Full Time Clerk 0 0 2 2 0%

Part Time Flexible Clerk 2 1 1 0 100.00%

Part Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%

Part Time Flexible MH 0 0 0 0 0.00%

Part Time Regular MH 0 0 0 0 0.00%

Full Time Equivalent Emp 2 1 3 2.00 33.33%

Full Time EqUiV~ 1793 1790 1523

WORKHOUR ANALYSIS

Automation/Mechanized (LDC41L-41F)

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LDC 41 Ltrs Hours 0 0 0 0 0%

LDC 41 Fits Hours 0 0 0 0 0%

Total Auto/Mech Hours 0 0 0 0 0%

Manual (LDC43-44)

LDG 43L Hours 40 16 17 1 93.55%

LDG 43F Hours 68 14 18 4 76.52%

LDG 43P Hours 30 29 19 -10 154.69%

LDG 43A Hours 79 79 183 104 42.97%

LDG 43 Total 218 138 237 99 58.10%

LDG 44 Hours 70 63 218 155 28.90%

Total Manual Hours 288 201 455 254 44.07%

RetaiVAdmin (LDC 42,45,48)

LDC 42 Hours 0 0 0 0 0%

LDC 45 Hours 355 287 323 36 88.92%

LDC 48 Hours 228 227 372 145 60.98%

Total Retail/Admin Hours 583 514 695 181 73.96%

Mgmt lnvolvment Hours 72.97 (73.82)

Total Function Four 871 641 1150 509 55.72%

WORKLOAD ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE 0/0 VARIANCE

LDG 41 TPF Ltrs Vol Pcs 0 0 0 0%

LDC 41 TPF Fits Vol Pcs 0 0 0 0%

Auto/Mech Volume 0 0 0 0%

LDG 43 Dist Vol Ltrs (Ft) 375 148 -227 60.51%

LDG 43 Dist Vol Fits (Ft) 793 160 -633 79.78%

http://csv/csv/avar/avarcsv1.cf1n?selected b fin nbr=05351 O&cftrk=1- - - - 10/22/2009



Customer ServIce Vanance Lot L

I !

LOC 43 Dist Vol '"'1-";;;) 10251 9895 -356 -3.47%

LOC 44 Box Ltrs (Ft) 284 261 -23 - 8.21

LOC 44 Box Fits (Ft) 186 I I 166 -20 - 10.65°/0

Manual Vol (w/o """"/31-',;:lJ 1" I 735 -903 - 55.13%
I

LDC 45 T,u, :1::> 15042 12821 - 14.77%.,

Retail T Volume 15,: I 12,821 -2, -14.77%i
PRODUCTIVITY ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LDC 41 Ltr PPH 0 0 0 0 0%

LDC 41 Fit PPH 0 0 0 0 0%

LDC 43 Dist Vol Ltrs FPH 9.32 9.32 8.72 - 0.60 93.55%

LOC 43 Dist Vol Fits FPH 11.65 11.65 8.91 - 2.74 76.52%

LDC 43 Dist PP/Sprs PPH 337 337 521 184 154.60%

LDC 43 Allied Hrs per day 1.04 1.03 2.41 1.37 42.97%

LDC 44 Box L&F FPH 6.68 6.79 1.96 - 4.84 28.82%

LOC 45 Min. per Trans 1.42 1.34 1.51 0.17 88.92%

LOC 45 Trans per 1412 105.65 99.39 - 6.26 94.08%

UNIT ROUTE AND DELIVERIES ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

City Routes 3 3 3 0 0.00%

Rural Routes 2 2 2 0 0.00%

CDS Routes 0 0 0 0 0%

POB Equivalent Routes 4 4 4 0 0.00%

City Deliveries 1818 1818 1822 4 0.22%

Rural Deliveries 809 809 809 0 0.00%

CDS Deliveries 0 0 0 0 0%

PO Box Deliveries 509 491 437 -72 - 14.15%

FTES DAILY STAFFING ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE

Clerk/Mailhandler 1.59 1.27 2.29 1.01

t.. ........ ·/I"""HI"''''/''nr<:>rl<:>v<;lT rc:vl rfm?selected b fin nbr=053510&cftrk=1 10/22/2009



Customer Service Variance Menu Page 1 of 1

'~~_~~_~~~_<~~~~"~_~___"N_~~<._ .._ •. _ < <"' .- --"'--""'~-'~--~~~-'-"-"'~....•~-_.------' -,,- ,-_.._--_.~._-,.._~ ..._._~_._- .... ~--._.-

HOL TVILLE PO - HOL TVILLE PO - lDe 42 EARNED WORKHOURS

WORKLOAD ELEMENT I SOURCE IVALUE I CSV FACTORS BENCHMARK
INCLUDES STB MINS f DAY

[ BRM/PD #ACCT.POSTED IAVERAGE DAILY I a 2.0367 Minutes ea. Dailyavg. 0.00

BRM/PD AVG PIECES !AVERAGE DAILY a BRM/PD Pieces 10.0666" Minutes I 0.00

I FLEXTIME IAPPROV MIN. :=1 0.00 Actual Authorized Flex Time I 0.00

IMERCHANDISE RETURN IAVERAGE DAILY I~ 1.4971 Minutes ea. Dailyavg. 0.00
ISVC

! PARCEL RETURN SVC IAVERAGE DAILY I a 11.4971 Minutes ea. Daily avg. I 0.00

1Period 0711812009 - 1011612009 (76 Data Days) I TOT.BENCHMARK MINUTES PIDA Y I 0.00

Report date 1012212009 I TOT.LDC42 BENCHMARK HOURS I 0.00

IBold Lettering = District Level Editable Workload Elements

http://csv/csv/avar/avar csv 1dc42 wksheet.cfrn 10/22/2009



Customer Service Variance Menu Page 1 of 1

---'_.~.~..._.~_ ..~_.~.~" "'~"-'~'~~'~-'---'-'~'-'---~-~-'~-~'~--~-"-""-~
~,,_~,~~o_~·"_'_~'~~~·~'~ __"~___'_·_~_~·___~·_··_~"_..~_.~___~_.•_._~_ .._____~__~__~.__.____.~.__

'-~'-

HOL TVILLE PO - HOL TVILLE PO - LDC 48 EARNED WORKHOURS

WORKLOAD ELEMENT I SOURCE !VALUE I CSV FACTORS BENCHMARK
INCLUDES STB MINS I DAY

I2ND NOTICES DLVS IDELIVERIES
1

3136 /1.9305 minutes per 1000 Deliveries 6.05

APC MAINTENANCE I# PER MACHINE I 0 14.8281 per machine I 0.00

AVG MAILINGS PER I#PER I 0.00 IMailings * 12 Mth * 275850 1302 0.00

.BOX ACCOUNTABLE MAIL IROUTES 1 per 500 I 1.02 15.7933 minutes per route I 5.91

.
IAVG DAY I ICallers *1.2060 minutes IJ CALLER SERVICE (PAID) 0 0.00

i CANCEL MAIL IACTUAL MINUTES I 0 IActual + (STB Factor 0.0729) I 0.00,

ICARRIER ACCOUNTABLES IROUTES I 5 15.7933 minutes per route I 28.97

i CFS MAINTENANCE IDELIVERIES I 3136 10.5793 minutes per 500 Deliveries I 3.63
i, IACTUAL I IActual + (STB Factor 0.0729) IICOLLECTIONS 15 16.09,
iDISPATCH DLVS IDELIVERIES I 3136 15.7933 minutes per 1000 possible

I
18.17

i EXPRESS MAIL DELIVERY IACTUAL I 0 IActual + (STB Factor 0.0729) I 0.00

iEXPRESS/PRIORITY SCANS I#OF SCANS l~ 0.1350 min for each of the 1st 200 + 0.00
i 0.1350 min each> 200
!

!FIRM HOLDOUT IAVG DAY I 0 IFirm Holdouts *1.2060 minutes I 0.00
;
; IAPPROV MIN. I IActual Authorized Other Time IIFLEX TIME 0.00 0.00

IGENERAL CLERK IOFFICE LEVEL I~ Lead Finance Level 22.24 or 26 0.00, . +(STB Factor 0.0729)

INIXIE/UBBM IDELIVERIES I 3136 /4.8281 minutes per 500 Deliveries I 30.28
,
! OFFSITE TRAVEL/ADMIN IACTUAL MINUTES I 0.00 IActual + (STB Factor 0.0729) I 0.00
!

iOPN &CLS SUPPLIES &SVCS I# OF OFFICES I 1 /12.07 minutes per office I 12.07

IP.O. BOX MAINT IBOXES-RENTED I 509 IRented boxes *1 .9305 min 1 302 I 3.25

•POST OFFICE BOXES IRENTED I 509 INot Applicable I,
J PREMIUM FOWARDING SVC IACTUAL I 0 IActual + (STB Factor 0.0729) I 0.00

IpS 8125 VERIFICATION 1# OF SCANS
1

0 16.76 minutes per shipment I 0.00

ROUTES CDS IDELIVERIES I 0 INot Applicable
1

IROUTES CITY IDELIVERIES I 1818 INot Applicable I
!ROUTES RURAL IDELIVERIES I 809 INot Applicable I
! IDELIVERIES I 12.8968 minutes per 1000 Deiiveries IITELEPHONE 3136 9.08

IVALIDATE 1412 's IpOS I 2 15.7933 minutes per 1412 I 13.09

!VERIFY DEPOSITITRANSMIT I# OF OFFICES I 1 /33.1650 minutes per Office I 33.17

IPeriod 0711812009 - 1011612009 (76 Data Days) I TOT.BENCHMARK MINUTES PIDA Y I 179.77

IReport date 1012212009 I TOT.LDC48 BENCHMARK HOURS I 227.71

!Sold '"t;; Ill~ = District Level ~ Workload ;:;Clllvllt;:>

httn://csv/csv/avar/avar csv Idc48 wksheet.cfin 1012212009
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Total number of rows: 0

Total number of columns: 0

was Earned - Actual Staffing Graph

Report Filter:
({Post Office} :::: HOLTVilLE PO) And (Month:::: Jul 2009,Jun 2009,May 2009,Sep 2009,Aug 2009 or Oct 2009) And ({Day of Week} SATURDAY) And
({Average earned staffing per active half hour} >:::: 0.2)
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Total number of rows: 19

Total number of columns: 3

was Earned - Actual Staffing Graph

Report Filter:
({Post Office} HOLTVIllE PO) And (Month::: Oct 2009,Sep 2009,Aug 2009,Jul2009,Jun 2009 or May 2009) And ({Day of \I\IAAI<\

MONDAY,TUESDAY,WEDNESDAY,THURSDAY or FRIDAY) And ({Average earned staffing per active half hour} >::: 0.2)

1/3
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was Earned - Actual Staffing Graph

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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