
Manager, Labor Relations 
Pacific Area 

18,2011 

Richard Siu 
Western Regional Director, NPMHU 
8393 Capwell Drive # 250 
Oakland, CA 94621 

This is to advise you of the intent of the Santa Ana District to utilize the provisions of Article 12.6.C.5 of the 
National Agreement to involuntarily reassign eleven (11) full-time and one (1) part-time regular from the 
from the craft and installation at the Alhambra/Industry bid cluster based on the results of a Function 1 
baseline review. Specifically, the review showed that the workload did not support the current full-time 
complement 

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The 
reassignment process would normally not occur prior to July 21, 2011; however, given the loss of workload 
and the financials of the Postal Service nationwide, it may be necessary to reassign some or all of the 
impacted mail handlers prior to that date. It may also be necessary to utilize the provisions of Article 7 to 
detail some or all of the impacted employees during the notice period to provide them with a work 
opportunity. 

By copy of this notice, the Pacific Area will withhold up to eleven (11) fUll-time residual assignments and 
one (1) part-time regular assignment in the mail handler and custodial crafts within a 900 mile radius of the 
impacted site. A copy of the sites in which withholding may occur is attached. 

Also attached you will find a copy of the Automated Impact Statement, a copy of the Function 1 baseline 
and a list of the impacted junior mail handlers in each category. 

We would like to schedule this impact (Event 22547) for discussion with you. Please contact Carol Hunt at 
(858) 674-3190 to arrange a date to meet on this impact 

~~ /I, /JLi d_ 
FJnKeThomas r 
Manager, Labor Relations 

Attachments 

Cc: Area Manager, Human Resources 
Area Manager, Operations Support 
Area Finance 
District Santa Ana with attachments 
!V''''i!1:;>,n"" Human Resources Santa Ana 

.. nn",,,,,",,,,nT Coordinator with attachments 
'"",,,,1,,,,,,,,,0>,,+ Coordinator with attachments 

Human Resources with attachments 
Omar APWU with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Revi.ew Perfonned 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

ALHAMBRA POST OFFICE 

PACIFIC 

Reduction Other Than Attrition 

05/28/2011 

11/2112009 thru 12/03/2010 

Joseph Badalewski 

01/18/2011 

Gerard Ahem 

(714) 662-6300 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Annual Annual FTE Current 
Average Work Hours FTE 

Hrs Hrs Hr Rate 

Total 7229 6778 -451 -1804 -23452 -13 1768 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 581 8 % -201.6 0 379 5.6% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAIL HANDLER Casuals on Rolls 

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d. Number of MAIL HANDLER Casuals that will have Reduced Hours 

e. Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals ><Pf,,;o"Otrln After 

g. Provide Narrative ,cri'h/ir,n need for Remaining MAIL HANDLER Casuals 

Casual workhours have been reduced. Additional seasonal casuals reductions will be made after 
the holiday season .. 

Part Time Flexible (PTFs) 

a. Current Number of MAIL HANDLER PTFs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d. Number of MAIL HANDLER PTFs that will have Reduced Hours 

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours have been reduced. 

Transitional Employees (TEs) 

a. Current Number of MAIL HANDLER TEs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month 

d. Number of MAIL HANDLER TEs that will have Reduced Hours 

e. Number of MAIL HANDLER TEs that will be Terminated 

HANDLER 

are 

o 
o 

-168 

6 

o 
o 

11 

1540 

-32 

8 

NO 

o 

o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after Impact 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for Excessing 

A review and analysis of the data resulted in a need to excess 1 PTR mail handler from the craft 
and/or installation. The earned workhours do not support the current career staffing. 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

A review and analysis of the data resulted in a need to excess 11 FT mail handlers from the craft 
and/or installation. The earned workhours do not support the current career staffing. 

12 

11 

o 
YES 

1 

190 

179 

o 
YES 

11 



WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-1604 

-806 

-168 

-32 

o 
27112 

-13 



INDUSTRY P&DC 
file date: November 03,2010 

WebCOINS Proposed 
SOO Ratio (1 :25) MOO Ratio (1:22 -1:25) 

On-Rolls (as of Work Assignments 
Clerk MH Clerk MH Current Earned Current Earned 

Tour 1 216 92 
Tour 2 21 17 
Tour 3 135 110 
Total 372 219 

eolacements ICas) 
Adjusted Total 

Craft Ratios On-Rolls (OSJAN11)* 

Clerk 
FT 342 

PTR 1 
PTF 0 

C I 44 
387 

Mail Handler 
FT 

PTR 
PTF 

I 

Clerk 
Proposed People 339 

Current People 
372 

(11/3/10 On-Rolls) 

+1- Current -33 

BMG (dated 12/7110) affords staffing of: 

Workhour Budget FTE (@ 1840) affords: 

Wk 12 FY11 YTO BPI = 

88.4% 
0.3% 
0.0% 

11.4% 
100.0% 

89.1% 
5.7% 

MH 
203 

219 

-16 

70.50% 
341 

200 90 13 12 3 
21 12 0 1 1 

118 101 8 9 0 
339 203 21 22 4 

14 0 

353 203 

Proposed On-Rolls (Nov 03, 2(10) 

338 99.7% FT 347 
1 0.3% PTR 1 
0 0.0% PTF 0 
0 Casual 24 

339 
Mail Handler 

174 85.7% FT 190 
12 5.9% PTR 12 
11 5.4% PTF 12 
6 Casual 5 

203 100.0% 219 

Total 
542 

591 

49 

526 

501 FTE Weekly Hrs: 35.4 

Earned Annual Base FTEs (MPSOM) = 
Earned FTEs @70.5% = 484 72 FTEs over Earned including Casual replacements 

BPI Impacts: 

(PA·!PS)cg 

BPI Week 12 YTO FY11 
BPI Opportunity 
Work Hour Opp 

FTEOpp 
Hrs/BPI pt 

FTEs/BPI pt 

75% BPI Stretch 
to 75% 

80% BPI Stretch 
FTE(-) to 80% 

Current F1 Complement 
Proposed Complement· 

Oiff 

BPI Impact 

New BPI 

Indus P&OC 

70"5% 
29"5% 
8,380 

180 

58 

591 
556 

1 of 1 !ND Fn1_Baselins_Comp_ Nov10_AreaReview r3finaLxls printed 1/1812011 

2 
0 
1 
3 



INDUSTRY P&DC 
me date: November 03 2010 

Mall Handlers - Proposed Baseline 
- StafIIng per day is the result of usmg Days Off SchedtJjgr with 11% replacement and 0% OT 

- People per day is the minimum required stafting for the wOO< group on Ihat day - before leave replacement lOT I days off coverage I etc 
- Number of Machines is the number of machines sdleduIed to be used to process maillhat day/shitl not total number in Ihe facility 

- % Dally TPH I NA-TPH Is Ihe wotIdoad associeted with the wOO< group (column A) 

Sat for Sun for Monfor Tue for Current 
Sun Molt Tue Wed Filled Bids 

WOI1< 
14 21 21 21' 

10.0% 15.0% 15.0% 15.0% 
3aews 
Pll48, (w2PTR,w6 PTA ---12 18 18 ---is 

.10 0% 15.0% ....!§.O% __ 1§0% 
21 3 3 3 

7.3%' 162% 16.3% 16.5% 

0.0% 0.0% o.O%i 0.0% 0.0% 

I 
I 

1 

I 1 

:O%I ___ QO% 
00%1 

0,0%1 ~-- 0.0% 
i f 

! I 
SPBS 7 87~1 7 7 7' 7 ! 

keying stationS :4x2+6 15.2% 15.2% 15.2% 15.2% 152% 
PL124 1 

3 1 
- 2 

6 1 6 6 -sr---6 
154,?,i...-.LI% 15.4~ ..!§.4~1 15.4%, _1.54% 

3 2 3 3 3 
162% 151% 7.7% 91%1 17.6% 17.9% 

Dod< / PIT 1 Interior 12 7 12 12[ 12 
152% .a..9% 1&2% 15. 1&-,2.% 

Dod< 6/4I6I616I6I6 -! 1 
PIT 4f2I4I4I4I4I4 --101---

6 10 10 10 

!.?c~ __ ~'11! --.....!Q,!'.!! 15.2% 15.2% 

PL 100,112 I 
LCTS 11 11 111 11 11 11 
# legs each = 3&4 14.3% 14.3% 14.3%. 14,3% 14,3% 14.3% 
PL 121 (with 3 PTA ! - --- 1 1 

9 9 9 9 9 ---9 

-t--JD..% ...143% __ 14.3% t------143% 14.3% 14.3% 

1 19~ 1 1! 2 
----2 2 

8.8% 4.4% 16.9% 16.7% 17.5% 
Manual Flats 5 0 01 5 5 5 

20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 
PLl58 --- ---":""1 

4 I 4 4 4 

290%1 -
0.0% ~ __ .20CJ.% ?90% --20.0% 

Manual Parcels 11 5 11 11 11 11 
15.5% 7,0% 15.5% 155% 15.5% 15.5% 

PL 164 (w 3 PTR) __ 2 _...1 __ ~ __ - --
9 4 9 

___ ..!E..?.!' -~% .........!.i§.% 155~1 __ ~~ __ ..&.~~ 
134% 12.0% 11.2% 17.4% 16.2% 152% 

AFCS (010) 
00%1 0.0% 0.0% 0.0% 0.0% 0.0% 

---I -
i 

___ 0,0% ........2~0.0% 0.0"," 0.0% 

InditeCts 
0.0% 0.0% 0.0% 0.0% 

.-9.0% 0.0% ---Loro __ O~ 

i 
1 

S Tour - Total 67 41 62 67, 67 67 
da Tour - Total 56 34 52 56 56 561 

Difference +1- to base nt 11 7, 10· 111 11 11 11 

T_ AN Tours- Mall 
~ Dit! +1-

Handlers Current Proposed to 
StaftInII per day S S M T W T F PosIIlona Filled Bids Current 

AFSM-AliATHS 35 35 42 42 42 42 42 56 59 -3 
0 0 0 0 0 0 0 0 0 0 (I 

SPBS 11 8 16 16 16 16 16 21 24 -3 
Dod< 1 PIT 1 Interior 30 17 46 46 46 46 46 56 62 -$ 

LCTS 23 23 25 25 25 25 25 35 37 -2 
Manual Flats 5 0 0 5 5 5 5 5 5 0 
Manual Parcels 11 5 11 11 11 11 11 15 14 1 
AFCS(010) 0 0 15 15 15 15 15 15 17 -2 
Indirects 0 0 0 0 0 0 0 0 1 -1 

Staftioa per daY - Total 115 88 156 1&0 1&0 1&0 1&0 203 21t -1& 
People per day - Total 97 73 132 136 136 136 136 

Dit!erence +1- to base 18 ! 15 23 24 24 24 1 24 '." -"-': 
Actual R % 18.6% l 20.5% .I 17.4% L 17.6% 17.6% 176% J 17.6% ". ." ••.•.•. < .. .' 

1 of 1 



Tour 2 

Work Grou 
AFSM-AiiATHS 
Flat Prep 

lSPBS. __ _ 

Dock ! PIT !Interior 

Dock 513/515151515 
PIT 31213/3!3!313 

PL 200.201.212 
LCTS 
, legs each = 3&4 

Indirecls 
(Damag MalI& Exprs) 

(PA·IPS)cg 

INDUSTRY P&DC 
file data: November 03 2010 

MaU Handlers· Pro ed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 11% replacement and 0% OT 

- People per day is the minimum required staffing for the wort< group on that day - before leave replacement I OT I days off coverage! etc. 
- Number of Machines is the number of machines scheduled to be used to process mall that day/shift. not total number in the facility 

- % Oal TPH I NA-TPH is the workload associated with the work r column A 

Sat 

01 
0.0% 

_0.0% 

0.0% 

Sun Moo Tue Wed Thu Frt 

I I I 

9' 
15.0"10 

0' 0 0 
0.0% 0.0%' 0.0% 

-----:oc+ ~ - 0 

0.0"10 0.0"10 I 0.0% ----;t---o 0
1 

0 
0.0% 0.0"10 I 0.0"", 

0 
0.0% 

---
0 

_...9~ 0.0%1 0.0% -----1---

1 
0.0% 0.0%1 0.0% 

_00% 0.0%1 0.0"", 
--~!---~-

1 of 1 

9 9 
15.0%, 15.0"10 

--~---=--8 
15.1%, 15.1% -- --

o 
0.0% 

----0 

_~Q~~-.-~c~~-----~~CI 

0 0 
0.0% O.O"'{' 

0 0 
___ O_.~& 0.0% 

0.0% 

--~~ 

Total Current Proposed to Crew 
Staffing FiRed Bids Current BT - ET 

Fie pnnted 111812011J 



3 

Grou 
I-AifATHS 
rep 
'IS 

3 

log.S!<!tioos "4x2+6 
4 

1 PIT I Interior 

5!2fl1/11111/11/11 
3/1l818l8I818 

S (010) 

5 0l0I414141414 
I 0!01919191919 

17 

s 

(PMf'S"", 

INDUSTRY P&DC 
file date: November 03,2010 

Mail Handlers - Baseline 
- Stetflng per day is the result of using Days Off SdleduIerwith 17% replacement and 0% OT 

- People per day is the minimum required staffing f~ the worI< group on thai day - before leave replacement I OT I days off coverage / etc. 
- Number of Machines is the number of machines scheduled to be used to process mail thai day/shift, not total number in the fadfily 

- % Oal TPH I NA-TPH is the worI<Ioad associated with the worI< coIu= A 

Sat Sun Moo Tue Wed Thu Fri 

2i 
211 21 

15.0% 15.0% 
- I _ 

---~ 16 
15~ __ '5.0% 

3 3 
16.2% 15.4% 

0.0% 0.0% 

00%1 
i 

0.0"10 0·0%1 0.0% 

4' 9 9' 9 
7.5% 17.0% 17.0% 17.0% 

----3 -- - 8
' 3 8 -8 

6.5% 6.5% _.!?5% 17.4%1 17.4% 
--1 1 3 3 3 
29%1 4.2% 21.7% 19.1% 18.7% 

4 25 25 25 
18.1% 18.1% 18.1% 

12 12 14 14 14, 
12.8% 12.8% 14.9% 14.9",(, 14.9% 

1 ----'0 10 ----,2 --'2 12 --'2 12, 
12.5% 12.5% 15.0% 15.0% 15.0% __ '_5.0"10 15~~F 

1 1 2 --'2 2 2 2_ 
8.4% 11.2% 15.1% 16.6% 16.9% 16.6% 151%1 

00",(, 0.0% 0.0"10 0.0% 0.0% 0.0%1 00%1--

O.O~ 
----r- ~,;r--f 

_00%1 --.9Jl."i----O
O% __ LO% 

0.0% 0.0% 0.0% 0.0% 0.0% 

Staff per day 01 ° 15 151 15 15 15 
% S 00"10. 0.0%' 20.0% 20.0% 20.0% 20.0"10 20.0%-

~ ~-S------l-----=- ----=-:t:' ----=13t----: 13 - 13 - 13, -~~ 
~~_____ . __ O.~ __ Q~ 200",(, __ .1.0.0% ~O% ___ 20.0%...L--_ 20.0%1 

rNumber of Machines --r- 5 5 5 5 5[ 
1% TPH/NA-TPH I 0.0% 0.0%. 24.4% 19.9%' 18.5% 18.3% 18.9%/'. 

Tour - Total 39 41 84 84 84 
_f Tour - Total 33 34 72 72' 72 

121 12' 

1 of 1 

84 
72 
12: 12! 

+-
Curren! Proposed to 

Filled Bids Curren! 

Fie pmted 1118120111 

Crew 
BT-ET 



MI EMP 10 JOB 10 JOB TITLE 
3456243 70151913 MAIL HANDLER 

70151820 MAIL HANDLER 
3655000 70432133 MAIL HAND 1 
4009050 70432134 MAIL HANDL 1 
4009053 70151903 MAIL HANDLER 1 17 
4009355 70151911 MAIL HANDLER 1 17 
3691566 70151904 MAIL HANDLER 1 17 

J 3367282 7043213 ;:.;:.-:=;;:IL~H.;:;A:;.:N;.;D:.;:L;;.ER;;..+ ____ 4~3f----:1+--71:::17 ~~ 
RO"='""B=E=R=T::---i- MAIL HANDLER 4 320 1 17 

1---.......;;.;:-:-:::-~7:.-:=~~-:::-::;=-=--+.-:.:;.:::.,:.,:.::::.,:::..::=+::T=-=O;:.:N:;Y:;.:...:..:.-lr-- 0 151912 ;:;M~A;;:I L~H';:;A:;':N;';D:';:L;;'ER;;"+----:14 "';3~2~0 f----:1+--71:::17 -7.::~ 1 

NICHOLAS E 4054105 70151907 MAIL HANDLER 4 320 1 13 1 

t=~~~~~~~Q2~~~~~R~O~S~A~~~E=t2~9~5~04~1~2t7~Ott1~51~9~0~5~M~A~ILjH~A~N~D~L~E~Rj:======~4t3~2~0t=~1tt=]1~7tj~~~==~1~ 



FIRST 
LOUIE 
KEITH 
JOSHUA 
KAREN 
RITA 
VIRGILIO 


