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This is to advise you of the intent of the Bay Valley District to utilize the of Article 12,5,C,5
of the National Agreement to involuntarily reassign up to eight (8) full-time custodians from the craft
and/or installation, The specifics as to the offices and the number to be excessed from each are set
forth below:

DISTRICT
BAY VALLEY

OFFICE
BERKELEY
FAIRFIELD
HAYWARD
NEWARK

PLEASANTON
PITTSBURG
UNION CITY

NUMBER OF
IMPACTED

EMPLOYEES
1
1
1
1
1
1
2

The basis for this action is an updated work load credit and staffing review,

The impacted custodians will be advised of their involuntary reassignments by separate letter. The
final placement date would not normally occur before August 1, 2010; however, it may be necessary
to move employees prior to that date based on the loss of workload and the financials of the Postal
Service. It may also be necessary to utilize the proVisions of Article 7 to detail some or all of the
impacted clerks in order to provide them with a work opportunity,

By copy of this letter, we will begin withholding up to eight (8) full-time residual assignments in the
mail handler and custodial crafts in plants and post offices within a 150 mile radius of the impacted
offices.

Attached is a copy of the Automated Impact Statement and the relevant operational data that
which supports the need to excess. We have also included a list of the eight (a.. ,Jnior fulltime
custodians. We are placing this impact package on the agenda for our meeting the week of February
3,2010,

Gtd.)L
Attachments

cc: Area Manager, Operations Support /'
Area manager, Finance.,/ ./
Area Human Resources

RM.

SAN CA921974400

PHONE: 858·674·3180

FAX: 858·674·3131



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

BERKELEY POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/0512010

11/22/2008 thru 12/0412009

Yolanda Garcia-Martinez

01/28/2010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = MAINTENANCE

A B C 0 E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current

Savings Savings Work Hours FTE Yearly
Weekly Hrs Hrs Savings Hr Rate

Total 306 276 -30 -120 -1560 -1 1612

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the custodial craft

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial craft

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs Remaining After Impact

g. Provide Narrative need for MAINTENANCE TEs

TE's are not authorized

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after T~~_,_"

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in the custodial craft in this office

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

An updated work load credit and staffing review resulted in a need to excess up to one full-time
custodian from the craft and/or installation

o
o
o

NO

o

10

9

o
YES

1



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-120

o
o
o
o

1104

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

FAIRFIELD POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/0512010

11/2212008 thru 12104/2009

Yolanda Garcia-Martinez

01/2812010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = MAINTENANCE

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 68 34 -34 -136 -1768 -1 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the custodial craft in this office

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial craft in this office

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs Remaining After Impact

g. Provide Narrative need for MAINTENANCE TEs

TE are not authorized in the custodial craft

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in this office

Full Time RegUlar (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FfR Positions After Impact

c. Estimated Number of MAINTENANCE FfR Attrition

d. Will there be any MAINTENANCE FfRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FfRs

e. Provide Narrative Explaining need for Excessing

An updated work load credit and staffing review resultedf in a need to excess up to one custoidan
from the craft/installation

o
o
o

NO

o

2

1

o
YES

1



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-aT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total aT Hours per Month

c. Planned Reduction in Casual Non-aT Hours per Month

d. Planned Reduction in PTF Non-aT Hours per Month

e. Planned Reduction in TE Non-aT Hours per Month

e. Total Planned Non-aT Hours per Month

f. Total FTE Savings

-136

o
o
o
o

136

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

/

HAYWARD POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/05/2010

11/2212008 thru 12104/2009

Yolanda Garcia-Martinez

01/2812010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft =MAINTENANCE

A B C D E F G
Current Planned Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 252 216 -36 -144 -1872 -1 1872

OverTime Impact

Current aT Current Planned aT Additional Percent Planned aT Planned aT
Average aT Rate per Week Planned aT Planned aT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the custodfial craft in this office

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial craft

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs After T~~~.-..

g. Provide Narrative need for Rprn;:;,inir\n t>1AINTENANCE TEs

TE's are not authorized for the custodial craft

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in the custodial craft in this office

Full Time RegUlar (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

An review and update of the workload credit and staffing at the Hayward office resulted in a need
to excess one Ft custodian

o
o
o

NO

o

7

6

o
YES

1



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-144

o
o
a
o

864

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

NEWARK POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/0512010

12/06/2008 thru 12/04/2009

Yolanda Garcia-Martinez

01/28/2010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = MAINTENANCE

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE

Weekly Hrs Hrs Savings Hr Rate

Total 72 36 -36 -144 -1872 -1 1872

OverTime Impact

Current aT Current Planned aT Additional Percent Planned aT Planned aT
Average aT Rate per Week Planned aT Planned aT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are nio casuals in the custodial craft in this office

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PYF custodians

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs After T .....

g. Provide Narrative need for QPln",in;r,n MAINTENANCE TEs

TE's are not authorized in the custodial craft

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in the custodial craft in this office

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

An updated workload credit and staffing review resulted in a need to excess one custodian from
the craft and/or installation

o
o
o

NO

o

2

1

o
YES

1



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-144

o
o
o
o

144

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

PLEASANTON POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/0512010

11/22/2008 thru 12/0412009

Yolanda Garcia-Martinez

01/28/2010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = MAINTENANCE

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 124 94 -30 -120 -1560 -1 1612

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the maintenance craft in this office

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial; craft

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs Remaining After J.l "fJC".C

g. Provide Narrative need for MAINTENANCE TEs

TE's are not authorized in the custodial craft/

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTF's in the custodial craft

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

A review and update of the workload credit and custodial requirements at this office resulted in a
need to excess up to 1 full-time custodian from the craft and installation.

o
o
o

NO

o

4

3

o
YES

1



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-120

o
o
o
o

376

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

PITTSBURG POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/05/2010

11/22/2008 thru 12/0412009

Yolanda Garcia-Martinez

01/2812010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft =MAINTENANCE

A B C 0 E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 72 36 -36 -144 -1872 -1 1872

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs After Impact

Provide Narrative need for MAINTENANCE TEs

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

o
o
o

NO

o

2

2

o
NO

o



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-144

o
o
o
o

144

-1



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

UNION CITY POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/0512010

11/2212008 thru 12/04/2009

Yolanda Garcia-Martinez

01/28/2010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = MAINTENANCE

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current

Weekly Savings Savings Work Hours Savings FTE Yearly
Hrs Hrs Savings Hr Rate

Total 108 36 -72 -288 -3744 -2 1872

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of MAINTENANCE Casuals on Rolls

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month

d. Number of MAINTENANCE Casuals that will have Reduced Hours

e. Number of MAINTENANCE Casuals that will be Terminated

f. Number of MAINTENANCE Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

There are no casuals in the custodial craft in this office

Part Time Flexible (PTFs)

a. Current Number of MAINTENANCE PTFs on Rolls

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation

If Yes how Many MAINTENANCE PTFs

f. Provide Narrative Explaining need for Excessing

There are no PTFs in the custodial craft

Transitional Employees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month

d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated

f. Number of MAINTENANCE TEs Remaining After Impact

g. Provide Narrative need for MAINTENANCE TEs

TE's are not authorized in the custodial craft

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAINTENANCE PTRs on Rolls

b. Planned Number of MAINTENANCE PTR Positions after Impact

c. Estimated Number of MAINTENANCE PTR Attrition

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation

MAINTENANCE PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in the custodial craft

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRs on Rolls

b. Planned Number of MAINTENANCE FTR Positions After Impact

c. Estimated Number of MAINTENANCE FTR Attrition

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation

If Yes how Many MAINTENANCE FTRs

e. Provide Narrative Explaining need for Excessing

An updated work load credit and staffing review of custodiial requirements revealed a need to
excess 2 full-time custodians from the craft and/or installation

o
o
o

NO

o

3

1

o
YES

2



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-288

o
o
o
o

144

-2
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eM~IP¥[~'
50642 BERKELEY PO MCCLENDON DEANNA 3015534 95476293 LABORER CUSTODI
50642 BERKELEY PO MACAPINLAC MENARDO M 3029311 95686054 LABORER CUSTODIAL 166 3B 38 2122 7/6/1996 1
50642 BERKELEY PO MCRAE DWIGHT B 3180699 95826948 LABORER CUSTODIAL 166 3B 38 2113 4/16/1983 1
50642 BERKELEY PO JONES GREGORY B 3211425 95691985 LABORER CUSTODIAL 166 3B 38 212£ 3/31/1984 1
50642 BERKELEY PO JEFFERSON GEARY 3215621 95555041 LABORER CUSTODIAL 166 3B 38 2122 10/26/1996 1
50642 BERKELEY PO OSBEY TONY 3366873 95581391 LABORER CUSTODIAL 166 3B 38 2122 1/1/2000 1
50643 BER-DDU BYRDSONG PHilP 3171588 95564420 LABORER CUSTODIAL 166 3B 38 20040050 12120/1999 1





THANG

QUINTANILLA

SWAIN

JENKINS JR

LE IC

MILTON IJ

KIRK IR

LOUIS

30905131 955541 01 ILABORER CUSTODIAL

32908411 958791541 LABORER CUSTODIAL

33464901 956122951 LABORER CUSTODIAL

33804731 955186451LABORER CUSTODIAL

16613B

16613B

16613B

16613B

38

38

38

38

12124/2005

26631 1/18/1982

26631 6/4/1988

26631 12123/1995

2

5

533361 HAYWARD PO IDELROSARIO HENRY IG 34047051 955232711 LABORER CUSTODIAL 16613B 38 26631 5/10/1



958088261LABORER CUSTODIAL
957523611 LABORER CUSTODIAL





561381PLEASANTON PO
561381PLEASANTON PO
561381PLEASANTON PO F

BORER CUSTODIAL
LABORER CUSTODIAL
LABORER CUSTODIAL



958525061LABORER CUSTODIAL
958527391 LABORER CUSTODIAL
955064101 LABORER CUSTODIAL

41071 9/23/2000
41071 1/23/1993
4107


