RECEIVED

APWL

OCcT 18 2010

WESTERN REGION
GOORDINATOR

To: aclfic Area Local(s)
{ ) Western Area Locai(s)

Manager, Labor Relations ( ) So. West Area Locai(s)
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DELICIRipase review, take action
and reduce issues {0 writ-

Christoper Jackson ing
National Business Agent [ ] Comments
NALC Region 1

13252 Garden Grove Bivd. # 108 ~ OmarM. Gonzalez, Coordinator
Garden Grove, CA 92843-2204

This is to advise you of the intent of the Bay Valley District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to excess fifteen (15) full-time carriers
from the craft and/or installation at nine (9) separate offices based on the results of
the JARAP adjustments. The specifics as to the number of impacted carriers in
each can be found below:

EVENT # OFFICE ::!\;erACT
19603 Alamo 1
20801 Benicia 2
18701 Campbell 1
19682 Concord 3
19925 Cupertino 1
19681 Fremont 3
19926 Milpitas 1
19913 Pleasanton 1
19702 Saratoga 2

TOTALS 15

The impacted employees will be notified by separate letter of their involuntary
reassignments. The placement process would not normally start before April 15,
2010; however, given the loss of workload and the financials of the Postal Service, it
may be necessary to begin the process earlier than that date. It may also be
necessary to utilize the provisions of Article 7.2.B of the National Agreement to detail
some or all of the impacted carriers during the notice period.
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By copy of this letter, the Pacific Area will withhold up to 15 full-time residual
assignments in the cattier, clerk, mail handler and custodial crafts for the impacted
carriers in offices and plants within a 800 mile radius of the impacted sites. A list of

the:affices within the 800 —rijiie radius in which withholding may occur is attached.

Al aftithed ate cbpiés of the Automated Impact statements for each office, along
with the JARKP"’Sbefatslqnal- data supporting the excessing and lists of the impacted
carriers at eaoh,bid installation. We would like to add this package te-the agenda
for our next meeting.

I _;Zk? d : iﬂeui,} %Jf"/

Mike Thomas

Attachment

cc: Area Manager, Operations Support
Area Manager, Finance
Area Manager, Human Resources
District Manager, Bay Valley
District Manager, Human Resources — Bay Valley with attachments
Area Complement Coordinator with attachments
Callie Grett with attachments
Janet Barrientos with attachments
Linda Shumate with attachments
Omar Gonzalez — APWU with attachments
Richard Siu — NPMHU with attachments



Number of

No. of FTE Eliminated FT
Event ID Name Impact Routes or FT route Route Numbers
converted to Aux
19925 Cupertino F2B JARAP 1 1 14003
19926 |Miipitas F2B JARAP i 2 35013 and 35030
19913 |Pleasanton F2B JARAP 2 2 6605 and 88029
20801 Benicia F2B JARAP 2 2 10006 and 10026
19702 |Saratoga F2B JARAP 2 2 77017 and 77033
19701 Campbell F2B JARAP 1 2 08024 and 08034
19683 |Alamo F2B JARAP 1 1 7007
18023, 19001,
19009, 2049, 2009
19682 |Concord F2B JARAP 6 6 and 23035
30010, 39017 &
19681 Fremont F2B JARAP 3 3 38030

Update : 10/14/2010



Street % Streat NATRAS NATRAS INATRAS JNATRAS # of # of

Zones |Routes # of Time Time SEI Impact Impact Impact Impact  [Hours Routes % Total Hrs| % Rts Vehicle | COR |#of COR
District Comp. [Comp. [#of Zones [Routes  [Variance [Reduced |Variance [Hours Routes  Hours Routes Variance |Variance {FTER | Reduction | Reduction | Impacted | Zones | Routes
Los Angeles 100%}  100% 55 1327 -102 -1.4% 3.66 -1303 -90 -988 -88 315 2] -163 -11.8% -8.8% -91 13 351
SIERRA COASTAL | 100%]  100% 173 2982 -115 -0.6% 0.78 -915 -55 -803 -55 113 0] -114 -3.8% -1.8% -55 2 12
SAN DIEGO 100%}  100% 149 3029 -108 -0.6% 0.76 -1022 -87 -1043 -87 -21 0] -128 -4.2% -2.9% -84 13 270
SANTA ANA 100%}  100% 150 4008 -16 -0.1% 0.10 -1006 -86 -1006 -86 0 0] -126 -3.1% -2.1% -96 8 147
San Francisco 100%]  100% 51 1381 -21 -0.3% 0.46 -330 -38 -314 -38 17 o] 41 -3.0% -2.8% -31 2 51
BAY-VALLEY 100%] 100% 70 1501] 8 0.1% 0.00 -351 -25 -358 -26 -8 -1 44 -2.9% -1.7% -25 9 &7
SACRAMENTO 100%[ 100% 74 1132 9 - 0.1% -0.06 -84 -17 -85 -17 0 of -1t -1.0% -1.5% 0 9 83
HONOLULU 100%] 100% 33 870 -7 -0.2% 0.30 -48 -5 -40 -5 8 0 -8 -0.9% 0.7% -6 i 0
Area 100%]  100% 755 16030 -350 -0.4% 0.64 -5061 -403 -4637 -402 424 1] -633 -4.0% -2.5% -388 56 981

Projection -

# of #of Street # of #of COR

Zones {Routes |[Time Impact Impact % Total Hrs] % Rts Vehicle Zones
District Left Left Variance [Hours Routes FTER | Reduction | Reduction | Impacted | Completed
Los Angeles i 0 ] 0 ] i 0 -11.8% -6.8% 0 13
SIERRA COASTAL 0 0 0 i 0 0 -3.8% -1.8% 0 2
SAN DIEGO 0 0 0 0 0 0 -4.2% -2.9% 0 13
SANTA ANA 0 0 0 0 0 i -3.1% -21% 0 8
San Francisco 0 0 0 0 0 0 -3.0% -2.8% [1] 2
BAY-VALLEY 0 0 0 0 0 0 -2.9% -1.7% 0 9
SACRAMENTO 0 0 0 0 0 0 -1.0% -1.5% 0 9
HONGLULU 0 0 0 0 0 0 -0.9% -0.7% 0 0
Area 0 0 0 0 0 0 4.0% -2.5% 0 56

8/10/2010 15:12

FTER Additional [FSS FTER

2011 |Actual [Projected |Projected |Stil
District Budget |[FTER  [FTER FTER Needed
Los Angeies -183 -163 0 -62 42
SIERRA COASTAL -231 -114 0 -151 34
SAN DIEGO -201 -128 0 -84 21
SANTA ANA -264 -126 0 -42 -96
San Francisco -215 -4 0 -12% -53
BAY-VALLEY -203 -44 0 -115 -44
SACRAMENTO -104 -11 0 -28 -65
HONOLULU -15 -6 0 0 -9
Area -1416 -633 0 6513 -170



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

ALAMO POST OFFICE

PACIFIC

Reduction Other Than by Attrition
04/09/2011

08/29/2009 thru 091072010
Linda Shumate

10/13/2010

Kim Femandez

(510) 874-8222



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 651 618 -33 -132 -1716 -1 1716

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned ©OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 43 6.6% -2 o 41 6.6%



WorkHour Impact Report

Casuals

, Current Number of CARRIER Casuals on Rolls

o o

. Current Total Non-OverTime CARRIER Casuals Hours per Month
. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
. Number of CARRIER Casuals that will have Reduced Hours

o 0

e. Number of CARRIER Casuals that will be Terminated

o o O o o Q

f. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Office has no casuals in F2B.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs an Rolls 3
b. Current Total Non-OverTime CARRIER PTFs Hours per Month 360
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 1]
d. Number of CARRIER PTFs that will have Reduced Hours 0
e. Will there be any CARRIER PTFs Excessed from Craft or Installation NO
If Yes how Many CARRIER PTFs 0
f. Provide Narrative Explaining need for Excessing

No work hour reduction for PTF carriers

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

o O O o o O

-

. Number of CARRIER TEs Remaining After Impact
9. Provide Narrative lustifying need for Remaining CARRIER TEs

Zero TEs on rolls




WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRSs on Rolls

b. Planned Number of CARRIER PTR Positions after Impact

c. Estimated Number of CARRIER PTR Attrition

d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Explainihg need for Excessing

Office has no PTR carriers,

Full Time Regular (FTRs}

a. Current Number of CARRIER FTRs on Rolls 17
b. Planned Number of CARRIER FTR Positions After Impact 16
¢. Estimated Number of CARRIER FTR Attrition 4]
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 1

e. Provide Narrative Explaining need for Excessing

JARAP process resulted in reduction of 1 route with the need to reduce 1 full time carrier.



WorkHour Impact Report-CARRIER

Preliminary Summary

™ oo 0 o 0

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-QT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month

. Planned Reduction in TE Non-OT Hours per Month

. Total Planned Non-OT Hours per Month

. Total FTE Savings

24772
-1




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

BENICIiA POST OFFICE

PACIFIC

Reduction Other Than by Aftrition
03/22/2011

09/12/2009 thru 09/10/2010
Yolanda Garcia-Martinez
10/13/2010

Kim Fernandez

(510) 874-8222



A
Current
Average

Weekly Hrs

Total 1201

Current OT
Average
Weekly Hrs

Total 69

B
Planned
Weekly

Hrs

1130

Current
OT Rate

5.7%

WorkHour Impact Report
Craft = CARRIER

Cc D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
-71 -284 -3692 -2 1820

OverTime Impact

Planned OT Additional Percent Planned OT Planned OT
per Week Planned OT  Planned OT Hours per Rate
from changes per Week per Week Week

-7.3 o 62 5.5%



WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Rolls
b. Current Total Non-OverTime CARRIER Casuals Hours per Month
. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month

. Number of CARRIER Casuals that will be Terminated

o o O o O O

c
d. Number of CARRIER Casuals that will have Reduced Hours
e
f

. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls 3
b. Current Total Non-OverTirme CARRIER PTFs Hours per Month 372
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month -4
d. Number of CARRIER PTFs that will have Reduced Hours 1
e. Will there be any CARRIER PTFs Excessed from Craft or Installation NO
If Yes how Many CARRIER PTFs 0
f. Provide Narrative Explaining need for Excessing

PTF hours will be reduced.

Transitional Employees (TEs)
a. Current Number of CARRIER TEs on Rolls : 2
b. Current Total Non-OverTime CARRIER TE Hours per Month 232
. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
. Number of CARRIER TEs that will have Reduced Hours

. Number of CARRIER TEs that will be Terminated

. Number of CARRIER TEs Remaining After Impact

m o o0
MNOO O O

“h

g. Provide Narrative Justifying need for Remaining CARRIER TEs

The two (2) TEs remaining on the rolls are working minimal hours. They will be used to cover
temporary unavailability



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0

b. Planned Number of CARRIER PTR Positions after Impact 0

c. Estimated Number of CARRIER PTR Attrition 0

d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Exptaining need for Excessing

This office has no PTR

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 30
b. Planned Number of CARRIER FTR Positions After Impact 28
C. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs : : 2

e. Provide Narrative Explaining need for Excessing

The JARAP Process will result in a need to excess two (2) FTE once adjustments are made to the
route,



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Totat Planned Non-OT Reduction per Month for Regu'lars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-280



WorkHour Impact Report

Impacted Bid Cluster "CAMPBELL POST OFFICE
Instaliation Address

Area Name PACIFIC

Impact Type Reduction Other Than by Atrition
Date of Impact 04/09/2011

Period {Dates) of Review Petrformed 08/29/2009 thru 09/10/2010
Report Prepared By Linda Shumate

Report Prepared Date 10/13/2010

Reviewed By Kim Fernandez

Phone (510) 874-8222




WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekty Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1945 1874 -71 -284 -3692 -2 1872

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Pianned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 53 2.7% -2 0 51 2.7%



WorkHour impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Ca;‘.uals that will have Reduced Hours

e. Number of CARRIER Casuals that will be Terminated

o o O <o o o

f. Number of CARRIER Casuals Remaining After Impact
¢. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs) _
a. Current Number of CARRIER PTFs on Rolls 7
b. Current Total Non-OverTime CARRIER PTFs Hours per Month 1036
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month -4
d. Number of CARRIER PTFs that will have Reduced Hours 1
e. Will there be any CARRIER PTFs Excessed from Craft or Installation NO
If Yes how Many CARRIER PTFs 0
f. Provide Narrative Explaining need for Excessing

PTF hours are reduced

Transitional Employees (TEs)
a. Current Number of CARRIER TEs on Rolls 1
b. Current Total Non-OverTime CARRIER TE Hours per Month 120
¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reducgd Hours

2. Number of CARRIER TEs that will be Terminated

f

= o O o

. Number of CARRIER TEs Rerﬁaining After Impact

. Provide Narrative Justifying need for Remaining CARRIER TEs

=]

One TE remaining on the rolls is working limited hours. he will be used to cover temporary
unavailability



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact 0
¢. Estimated Number of CARRIER PTR Attrition o]
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs 0]

e. Provide Narrative Explaining need for Excessing

Office has no PTR carriers.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolis 46
b. Planned Number of CARRIER FTR Positions After Impact a4
¢. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

The JARAP Process will result in a need to excess two (2) FTE frem craft or installation once
adjustments are made to the route.



WorkHour Impact Report-CARRIER

Preliminary Summary
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Tota!l OT Hours per Month

el

. Planned Reduction in Casual Non-OT Hours per Month

a

. Planned Reduction in PTF Non-OT Hours per Month
e. Planned Reduction in TE Non-OT Hours per Month
e. Total Planned Non-OT Hours per Month

. Total FTE Savings

-



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CONCORD POST OFFICE

PACIFIiC

Reduction Other Than by Attrition
04/08/2011

09/26/2009 thru 09/10/2010
Linda Shumate

10/13/2010

Kim Fernandez

(510) 874-8222



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Manthly Annual Annual FTE  Current
Average Weekly Savings Savings Work Hours Savings - FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 6781 6617 -164 -656 -8528 -5 1768

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 555 8.2% -73.5 0 482 7.3%



WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Rolls
b. Current Total Non-OverTime CARRIER Casuals Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
e. Number of CARRIER Casuals that will be Terminated

h

Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

No casual carriers in office.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-QverTime CARRIER PTFs Hours per Menth
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e, Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

No change to PTF work hours.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-QOverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

. Number of CARRIER TEs that will be Terminated

m

f. Number of CARRIER TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER TEs

Reduction of work hours for TEs in the office.

o o o O o o

14
2016

14
NO

11
1716
-192

12

11



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolis 0
b. Planned Number of CARRIER PTR Positions after Impact 0
c. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NC

CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

No PTRs in the office

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 172
b. Planned Number of CARRIER FTR Positions After Impact 169
¢. Estimated Number of CARRIER FTR Attrition ]
d. Will there be any CARRIER FTRs Excessed from Craft or Instaliation YES

If Yes how Many CARRIER FTRs 3

e. Provide Narrative Explaining need for Excessing

JARAP process resulted in reduction of 3 full time routes with the need to reduce 3 full time
carriers. One Ft carrier has already attrited.



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings




WorkHour Impact Report

Impacted Bid Ciuster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

CUPERTINO POST OFFICE

PACIFIC

Reduction Other Than by Aftrition
04/09/2011

08/29/2009 thru 09/10/2010
Yolanda Garcia-Martinez
10/13/2010

Kim Fernandez

(510) 874-8222




WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annuat FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 2540 2500 -40 -160 -2080 -1 1768

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weelkly Hrs from changes per Week per Week Week

Total 166 6.5% -4.96 0 151 6.4%




WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Rolls
b. Current Total Non-COverTime CARRIER Casuals Hours per Month
€. Planmed Reduction in Total Non-QOverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
e. Number of CARRIER Casuals that will be Terminated
f. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs cn Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
¢. Planned Reduction in Total Nen-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that wiil be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

Ne reduction to TE carriers.

c O o o o o

1296
-12

NO

432
-12



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact 0
¢. Estimated Number of CARRIER PTR Attrition 0
d. Wilt there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs G

e. Provide Narrative Explaining need for Excessing

No PTR carriers in office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 62
b. Planned Number of CARRIER FTR Positions After Impact 61
¢. Estimated Number of CARRIER FTR Attrition ' 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 1
e. Provide Narrative Explaining need for Excessing '

The JARAP Process will result in a need to excess one{1) FTE from craft or installation once
adjustments are made to the route.



WorkHour Impact Report-CARRIER

Preliminary Summary

C.

oh

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month -
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

Total FTE Savings

-136
-20

-12
-12
10000



WorkHour Impact Report

Impacted Bid Cluster

Instaltation Address

Area Name

impact Type

Date of Impact

Period {Dates)} of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

FREMONT POST OFFICE

PACIFIC

Reduction Other Than by Attrition
04/09/2011

09/26/2009 thru 09/10/2010
Linda Shumate

10/14/2010

Kim Fernandez

(510) 874-8222



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekiy Hrs Hrs Savings Hr Rate
Total 7814 7718 -96 -384 -4992 -3 1716

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT Hours per Rate
Weekly Hrs . from changes per Week per Week Weelk

Total 656 B.4% -8.8 0 647 8.4%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolis

b. Current Total Non-OverTime CARRIER Casuals Hours per Month

. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
. Number of CARRIER Casuals that will have Reduced Hours

. Number of CARRIER Casuals that will be Terminated

o a o
o o0 o o0 O o

™

Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Office has no casual carriers.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls 2
b. Current Total Non-OverTime CARRIER PTFs Hours per Month 204
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 0
d. Number of CARRIER PTFs that will have Reduced Hours 0
e. Will there be any CARRIER PTFs Excessed from Craft or Installation NO
If Yes how Many CARRIER PTFs : 0
f. Provide Narrative Explaining need for Excessing

No reduction of PTF work hours.

Transitional Employees (TEs)
a. Current Number of CARRIER TEs on Rolls
b. Current Total Non-OverTime CARRIER TE Hours per Month
. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month

. Number of CARRIER TEs that will be Terminated

o o o o o o

c
d. Number of CARRIER TEs that will have Reduced Hours
e
f

. Number of CARRIER TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER TEs

No TE's in office.



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls o

b. Planned Number of CARRIER PTR Positions after Impact

c. Estimated Number of CARRIER PTR Attrition 0

d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

No PTRs in office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 237
b. Planned Number of CARRIER FTR Positions After Impact 234
c. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 3

e. Provide Narrative Explaining need for Excessing

JARAP process resulted in reduction of 3 routes with the need to reduce 3 full time carrier



WorkHour impact Report-CARRIER

Preliminary Summary

a.
b.

c.

-

Totatl Planned Non-OT Reduction per Month for Regulars and PTRs
Planned Reduction in Total OT Hours per Month

Planned Reduction in Casual Non-CT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month
. Planned Reduction in TE Non-OT Hours per Month
. Total Planned Non-OT Hours per Month

Total FTE Savings




WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

MILPITAS POST OFFICE

PACIFIC

Reduction Other Than by Attrition
04/09/2011

08/29/2009 thru 09/10/2010
Yolanda Garcia-Martinez
10/14/2010

Kim Femandez

(510) 874-8222



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1677 1637 -40 -160 -2080 -1 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned CT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 58 3.5% -1 0 57 3.5%



WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Rolls
b. Current Total Non-OverTime CARRIER Casuals Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
e. Number of CARRIER Casuals that will be Terminated
f. Number of CARRIER Casuals Remaining After Impact
d. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees {TEs)

a. Current Number of CARRIER TEs on Rolis

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e, Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TES

The two (2) TEs remaining on the rolls are working limited hours. They will be used to cover

temporary unavailability

O 0O o o o o

720
-20

NO

248

NS O O



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact 0
c. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs o

e. Provide Narrative Explaining need for Excessing

No PTR carriers in office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRS on Rolls 41
b. Planned Number of CARRIER FTR Positions After Impact 40
c. Estimated Number of CARRIER FTR Attrition 0
d. will tﬁere be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 1

€. Provide Narrative Explaining need for Excessing

The JARAP Process will result in a need to excess one{1) FTE from craft or installation once
adjustments are made to the route.



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Totat Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

-

. Total FTE Savings

-140

-20

6548



WorkHour Impact Report

Impacted Bid Cluster ' PLEASANTON POST OFFICE
Installation Address

Area Name PACIFIC

Impact Type Reduction Other Than by Attrition
Date of Impact 04/09/2011

Period (Dates) of Review Performed 08/25/2009 thru 09/10/2010
Report Prepared By Mariles Contreras

Report Prepared Date 101372010

Reviewed By Kim Fernandez

Phone (510) 874-8222



A
Current Average
Weekly Hrs

Total 2902

Current OT
Average Weekly
Hrs

Total 259

B
Planned
Weekly Hrs

2865

Curient OT
Rate

B8.9%

WorkHour Impact Report
Craft = CARRIER

C o] E
Weekly Hrs Monthly Savings Annual Work
Savings Hours Savings
-37 -148 -1924

OverTime Impact

Flanned OT per Additional Planned Percent Planned
Week from OT per Week OT per Week
changes

-35.8 o

F
Annual FTE
Savings

-1

Planned OT
Hours per
Week

223

G
Current FTE
Yearly Hr Rate

1820

Planned OT
Rate

7.8%



WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Ralls
b, Current Total Mon-OverTime CARRIER Casuals Hours per Month
¢. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
e. Number of CARRIER Casuals that will be Terminated
f. Number of CARRIER Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft.

Part Time Flexible (PTFs)

a. Current Number of CARRIER PTFs on Rolls

b. Current Total Non-OverTime CARRIER PTFs Hours per Month

c. Planned Reduction in Total Non-Overfime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours

e, Will there be any CARRIER PTFs Excessed frem Craft or Instaliation

If Yes how Many CARRIER PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours are reduced

Transitional Employees {TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Houts per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Mumber of CARRIER TEs Remaining After Impact

d. Provide Narrative Justifying need for Remaining CARRIER TEs

The one TEs on the rolls is working limited hours, He will be used to cover temporary unavailability

o o o 9 O O

128

o o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CARRIER PTRs on Rofls 0

b, Planned Number of CARRIER PTR Pgositions after Impact 34

c. Estimated Number of CARRIER PTR Attrition 0

d. Will there be any CARRIER PTRs Excessed from Craft or Installation NG
CARRIER PTRs ' 0

e, Provide Narrative Expfaining need for Excessing

Ne PTR carriers in office.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 76
b. Planned Number of CARRIER FTR Positions After Impact 75
c. Estimated Number of CARRIER FTR Attrition - )
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 1

e, Provide Narrative Explaining need for Excessing

The JARAP Process will result in a need to excess one {1) FTE from craft or installation once adjustments are made to the route.



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Tota! OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e, Planned Reduction in TE Non-OT Hours per Month

e, Total Planned Non-OT Hours per Month

f. Total FTE Savings

-140

-143



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates} of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SARATOGA POST OFFICE

PACIFIC

Reduction Other Than by Attritiort
04/09/2011

08/25/2009 thru 09/10/2010
Linda Shumate

10/13/2010

Kim Fermmandez

(510) 874-8222



WorkHour Impact Report
Craft = CARRIER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 1311 1243 -68 -272 -3536 -2 1768

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 42 3.2% -2 0 40 3.2%



WorkHour Impact Report

Casuals

a. Current Number of CARRIER Casuals on Rolls

b. Current Total Non-QverTime CARRIER Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours

. Number of CARRIER Casuals that will be Terminatedr

m
o O O o O O

f. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CARRIER Casuals

Casuals are not authorized in the carrier craft,.

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls 3
b. Current Tetal Non-OverTime CARRIER PTFs Hours per Month 348
¢. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 0
d. Number of CARRIER PTFs that will have Reduced Hours 0
e. Will there be any CARRIER PTFs Excessed from Craft or Installation NO
If Yes how Many CARRIER PTFs 0
f. Provide Narrative Explaining need for Excessing

No reduction of PTF work hours. PTF are working an average of 29 hours a week, there is no
opportunity to make it FT position.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b, Current Total Non-QOverTime CARRIER TE Hours per Month

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

o O O o O o

g. Provide Narrative Justifying need for Remaining CARRIER TEs

Office has no TE carriers.



WorkHour Impact Report

Part Time Regular {(PTRs)

a. Current Number of CARRIER PTRs on Rolis 0

b. Planned Number of CARRIER PTR Positions after Irmpact 0

¢. Estimated Number of CARRIER PTR Attrition 0

d. will there be any CARRIER PTRs Excessed from Craft or Installation NO
CARRIER PTRs 0

e. Provide Narrative Explaining need for Excessing

Office has no PTR carriers.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 36
b. Planned Number of CARRIER FTR Positions After Impact 34
¢. Estimated Number of CARRIER FTR Attrition : 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

The JARAP Process will result in a need to excess two (2) FTE from craft or installation once
adjustments are made to the route. .



WorkHour Impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reductton per Month for Reguilars and PTRs
b. Planned Reduction in Total OT Hours per Month

[a)

. Planned Reduction in Casual Non-CT Hours per Month
d. Planned Reduction in PTF Nor-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

-

Total FTE Savings



