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As discussed and agreed at our meeting on the Maryville AMP excessing package, I have amended
the sites where we have authorized withholding by deleting all of the post offices and plants in the
Western area. I am leaving on sites in the Sacramento, San Francisco, Bay Valley and Sierra Coastal
Districts for the time being. If we are able to sufficiently reduce the impacts through voluntary attrition,
I will adjust the radius and the list of sites further.

Attached is a copy of the planned dates for the equipment and transportation moves. An updated list
of withheld assignments will be provided later this week. Complement numbers for the leave behind
staffing for the Marysville Post Office will be forwarded once they are received. We will not fill
Electronic Technician vacancies by going to the Promotion Eligibility Register. Residuals from the
PAR process will be withheld for the placement of impacted employees. Additionally, we cannot
guarantee to reserve withheld assignments in the Sacramento District for impacted MarySVille
employees. However, we will try to minimize dislocation and inconvenience to the extent we can
consistent with good business practice.

Sacramento management is plans to issue 60 day notification on April 15, 2010. They met with the
Local union on April 5, 2010.

Mike Thomas

Attachments

cc: Area Manager, Operations Support
Area manager, Finance
Area Manager, Human Resources
Area Complement Coordinator
Callie Grett



Marysville AMP Planning Timeline

Action items Date Responsibility Comments

Drop Shipments scheduled for changes (FAST) 3/26/2010 Meza/Foster Effective June 19

TANS terminations &new schedules 3/12-4/1/2010 Meza

Regional and local union notification 3/29/2010 JentgenNillalpando

RPG and sortolans for flats 4/1/2010 Foster

Workfloor re-design 4/7/2010 AIUBailey/Foster

RPG and sortplans for letters 4/22/2010 Foster

RPG for 5/1/2010 Foster

ComfJl<::' 11<::11l letters 4/15/2010 Jentgen

Employee standups and communications 4/15/2010 Villalpando

FSM (from "" " coordination and set-up 4/20-5/1/2010 Lewis/Dermejian/Alt

Sortplans Flats 4/1/2010 Foster

Letters 4/22/2010 Foster

Float (4) TBD AfUFoster

Agriculture inspection freclUencv and specifics 4/30/2010 Bailev

Update ~
t' ~ '<'

Model for :"'v, "" "",'"V 5/1-7/2010 Plunkett/Bailey/Foster

box 'r' (& 5/14/2010 Burtzlaff must be posted for 30-davs

Collection box adlustments W.Sac TBD Bailey/Santos density conducted

Sortplans for A, vI vi Uv 5/20/2010 Foster

Operating Plan updates 1-Jun Foster


