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WorkHour Impact Report

Impacted Bid Cluéter
installation Address =~ *
AreaName.
Impact Type
Date of Impact
Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

MILLBRAE POST OFFICE

PACIFIC

Reduction Other Than by Attrition
11/28/2011

03/27/2010 thru 04/01/2011

Jose Nuno

05/23/2011

Rosemarie Fernandez

(415) 550-5591



WorkHour impact Report

Craft= CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 274 167 -107 -428 -5564 -3 1768

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 12 4.4% -7 0 5 3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours

. Number of CLERK Casuals that will be Terminated

M
o o 0 o o O

™

Number of CLERK Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK Casuais

There are no casuals in this office.

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls 2
b. Current Total Non-OverTime CLERK PTFs Hours per Month 280
c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month -32
d. Number of CLERK PTFs that will have Reduced Hours 2
e. Will there be any CLERK PTFs Excessed from Craft or Instaliation NO
If Yes how Many CLERK PTFs 0
f. Provide Narrative Explaining need for Excessing

PTFs were not excessed.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

o o

. Number of CLERK TEs that will have Reduced Hours
. Number of CLERK TEs that will be Terminated

1]
o O o o o O

™

Number of CLERK TEs Remaining After Impact
g. Provide Narrative Justifying need for Remaining CLERK TEs

TEs are not authorized



WorkHour Impact Report

Part Time Regular (PTRs)

a, Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

d. Wili there be any CLERK PTRs Excessed from Craft or Instaliation
CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTRs in this office.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

¢. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation
If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The consolidation of carrier assignments from the Millbrae office and the transfer of their
workload has resulted in a need to excess 3 full-time clerks from the Millbrae installation to
Burlingame to support the carriers.




WorkHour Impact Report-CLERK

Preliminary Summary

c
d
e.
e
f

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b.

. Planned Reduction in Casual Non-OT Hours per Month

Planned Reduction in Total OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

Planned Reduction in TE Non-OT Hours per Month

. Total Planned Non-OT Hours per Month
. Total FTE Savings

-396



Pre-Consolidated Totals by Office or Section

SDO sSDO Split

Office or Section Total FTR PTR PTF s/S Rotating Days Off

MILLBRAE P.O. 8 6 0 2 3 0

Post Consolidated Totals by Office or Section

. ' SDO Spilit
Office or Section Total FTR PTR PTF 8DO S/S Rotating Days Off

MILLBRAE P.O. 5 2 0 3 2 0




MILLBRAE P.O.

- RESULTS
e Abolish 4 FTR Clerk Positions

Other Impacts or Savings:



office: {  MILLBRAEP.O. | Dato:
’ - Lurrent Complement:
Blds with New or Repoxsted

Clarks with Number of Consgcutive hids Including

Full Time PTR PIE Casuals NO Bids Clarks Days 5iS or 5/M | Unchanged blds | convensd PTFs
6 2 8 3
Proposed Complement :
fids with New or Raposted

Clerks with Number of Consgcutlve blds Including

Full Time PIR PTF Casuals NQ Bids Clerks Days SIS or $M | Unchanged hids | convertad PY¥s
2 3 5 2
Hudget:
1.bC 2090 2011 2011 CSY
Annuallzed
YEARLY DAILY |CSV Avg Daily
Yid Actual] Budget | Budget Hours

LoCa2 | edo0 8400 0.28 0.00
LDC 43 3129.00 | 3083.00 10,19 0.25 0.00 0,25 _15.75 0.60 -75.78
LDG 44 1526.00 1527.00 5.07 3.11 3.04 0.07 94233 215.00 -23.33
LDC 48 6118.00 $924,00 19.55 15.36 17.14 1.78 4654.08 547600 521.92
LDC 46 0.00 0.08 0.0 0.00 0.00 0.00 0.00 0.00 0.00
LDC 48 3498.00 | 3450.00 11.38 3.00 278 0.22 $909.00 241.00 -£8.00

DAY

DAILY

DAILY

YEARLY

YEARLY

ENTER # DAYS OF 13 WEEK PERICD

74

DM Signature:

Date:

€SV EARNED 12/042010 - 03/04/2011



MILEBRAE F4 EXIT PACKAGE FINAL

PROJECTED
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Ttos

6107

506

4los

3to4

2t03

Asslgnments

12101 {1to2

Flax

Redwience & | FYRUPTF | Houwm

Planned

Day

:
:

008 HARD 1iAE
326  NARD TRWE

a0l
286
.28
o.00

4,00 JLDC 44

Total

3
1
&
Soft Time LG 23 |

FT Reg.
1Flex
Total
Total
Hard Time

28.00

28.00

Total

0.00

.25

|

MONDAY

Page 7
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MILBRAE F4 EXIT PACKAGE FINAL
PROJECTED

Assignments 75 ) ofithiaWaeks: Tues-Fri Datell] s SN el
Positien #{ FIRPTF| Hows | 121011102 | 2w3 § 3104 | 4105 | S106 | 6107 | 708 | 8109 | 91010 | 10t011[11t012] 12101] 1102 ] 2103 | 204 | 405 |5t06 |B? {78 |8108 |20 | 10101
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Scheduled Plomad Avg Hatiday
FT Reg. 3 24.00 Yaek Waak Annusl
LDG 0.00 6.00 +]
Flex 1] 0.00 LDG 0.00 0,00 [
18.00 LoC 44 1828 1526 849
Total = 3 24.00 .00 LDOC 103.00 as.00 - 5178
3.00  HARD TME LDC 0.00 000 L] Carrlet Cutoff Time
Total Total 04E  BOFT TME e 18.78 1278 844 Hotcase Cutof! Yime
Hard Time Soft Time! 0.08 Loc o.00 0.00 L} Box Cutoff Time
J.00 .00 24,00 Towut 138.00 114.00 8,938

Mon-Fri Page



MILBRAE F4 EXIT PACKAGE FINAL

PROJECTED
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Assignmants

Flex

Ftex
Flax

Position # {| FTRPYF | Hows

400

Panned

Bechadulad

000 HARD THE
0.0 SOFTTNE

0.00
.75
.75
808

¢

FT Reg.

38

)

-}

3 14.00 JLDC 44

1Flex

14.90

3

Total =

1,50 HARD TINE

0,00 SOFT TIME

9.80

14.00

Soft Time LDC 33
0.00

Total

Hard Time
1.50

Total

Page 6
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MILLBRAE P.O.

CURRENT PROSOSED

JOB 10 SKILLS SCHED DAY 8/OFF ChasiLyl JOB D TITLE SKILLS SCHED DAY SIOFF Clasilv
Namg EID Semority Vel YIN Mo EID Senlority Vet YiN

sresola SIADISY CLR oNgs-1146 SAT-SUN BSADIST CEK QBAS. L 145 SAT-3UN

03358369 [ YT Ty AGLANG NM - 0335350 OAH 211984
WP CLERK 6404.4300 AUNWED ABOLISH
03237409 04NN
BEADIST CLK 0R4E-1RE SATSUN AROLISH
WONG 8 03402012 ON1 48T
asitnl SRAMIST CLK 0451848 SUNTUE AROLISH
03012484 OR/18/1048
SSAMISY CLK 0700.1530 SUNFRE ABOLIEH
3788429 Slasne
BBM GLERK 1030-1930 SAT-8UN ABOLISH
03133748 - oirenine
ESA/DIST CLK 001430 TO118187 AXAMNIST CLK

L8y PTF osnasTI0 suparogr

BAD4NTID
SSAIIST CLK 2800-1430 Tdn SEAMDISY CLK
NGALUAFE PJ 04050484 NAALUAFE PJ PIF 04050404 o1 e
’ PO3Y SSAMAT CLK 07301830 SAT-SUN

WINDOW CLERK




1994 STAFFING COMPLEMENT

MILLBRAE P.O.

NAME €00 TIME MON TUE WED THU FRI SAT SUN
1 | SOLANO NM SAT-SUN | 0848-1746 8 a 8 1 8 $DO D0
2 | AYALA RS SUN-WED | 0730-1630 8 8 8 8 800 500
3| woNG B SUN-THU | ABOLISH
4 | TENORIO GG ABOLISH
& | QROZCO FM ABOLISH
6| HAM S ABOLISH
7] Ly SU-MO-FR PTF 8 8 NS NS NS 4 500
8 | NGALUAFE PJ SU-WE-5A PTF NS NS NS 8 8 4 SDO

PTF 4 NS ] NS NS 8
1994 Model (hours) 28 24 24 24 24 14 ]

40
40

b B Y
[+ - I

C OO0 OoO0O00O0000

138

LUNCH

SENIORITY

41411384

4/2811984

3/14/1987

618/1988

113111968

8/29/1998

1/5/2008

111912008




MILLBRAE - 94030
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[ ¥ VORI TTTYRE i —WORDHS IR FIRTLATE
. - - cta EPART PR Wﬁ "r P s " P i o PRESORT RLATE | PARCEL PORY PROMTY RS EXPREDE
vack i [y "y % * M Y Y [y " % % [ *
%L from
Burkingdma DOC
S40GAN 22518 18 K67 07:30 07:40 100% 100% Carnas annvas 100% 100%: 100% 100% 100% 1600% 100% 300% 100%
841D 32616 616 KE7 15:28 16:00
K&7 17:30 Pending for aut
AL Trom
Buckngama {3C
941PD 134489 449 BX 07:30 07:40 100%, 100% Cariee Antex 100%: 190% | 100% 100% 100% 100% 100% 100%: 100%
S40AN 33601 401 BX 13:25 [ 13:A5%
 FaRA EATINON FROM DELIVERY GNIT PR BoLCEcTient CARmEnt BTy
DERART AR METNNEDR wie
PANT e e e e i cr ! rARS ExrapLs PRIORITY LETTERS NTFLATS "o OTHER ]
> ) 3 » » » % n % ] % [
S410D 2251% 515 67 07:50 220
S41PD 32616 618 [{-¥4 18;19 17:30 Tailgate Express 100% 30% 85% 80 B
e 20% 15% 20% 20% i
S41PD 13449 449 BX 3 H 100% 100% 100% 100% 1 16:00
S41PD 33601 601 [} 14:00 43 100%: 100% 100% 200% 100%
! i
29 SADELINES DAy
. Cattler St Tirne w1 . 4 Gttt by 1500 0%
. +of OPS cajects, dees not inche SYERMCO % Carser ihwn by 1600 [ OF AouTEe
" wa lttes f 45 It peF rowie % Carow wban by 1700 0%
. sable P31 1. pat toute CARRIER ! [i
. Prignity (AK) Tap 3 o . Cffi by affice sevisw ol tmaposiaten Pom BEW ! f
Tip2 OOV 20% scheduled o weve ¥t the Plant IGTAL {3
Tipd[OPL &
. 0% codectiom saxl el by 1100
. Sransdeey) Prscaly Tip t %
Tilg 2 S0 . Missent. CIOSS, PARS mall most WORIING THRESHCR.O
by rebulfed b i plaat by heMd-duy tip
. F - Cily § dpt ®rects Tiip 1 “o% fLETTERS a.5
Tip 2 2 FLATE 1
TOTAL 1.5
. o working, chredbie) Trig § 0% vhimace %
CSBCS F4s - dnpacsts profis} g2 0% ulimate 29%
e 2 o | F4OCERATHG PLAN SUT.FK TS i
. YA W, crassble) The t [ 1Y ularahe T5% . Fé- Lattarn NA : . £ - Box saction 10:30
Trp 2 “oh ulimale 25% . F4. Flats NA . Fh- Latiar Het Case NA
Tip 3 ] . £4 . EareH Past NA . Fa-FatHot Sy NA
. o Flais ICH, BPRUAPPS) P Trig so% . Nbon-Frt Lt Opan 7:30 . Sahrowy U Opes 7:00
A Trp 0% . Wge:-Fre Winew Opea. 8:30 i . Satirciay Wiecitw Opie 9
- Shan-Foi Window Closs 17:00 . SaUET Yindow Cleas 13:00
- l Fluta {CR, SPHIIARPE} *Day Zwa P Trig EETY . Lori-Fik Linit Close 18:00 . Satuiday L Class 15:30
A Tog T ——
. 1 Catrier pusa »g faint Ihen Can wiast Hma, MUST BE APPROVED BY DIS TRICT MANAGER AND SEMIOR PLANT MANAGER PRIOR T( FIMAL SIGN-OFF.
- 1 munuten prigs to et Clga cue-aif e
FOSTRASIER TGATE FTANY MARKAER TR




FINANCE |OFFICE ~ |LAST EMPID |JOBID “|JOBTITLE =« - " |PAY LEVEL |DIA ‘DC |SEN DATE
MILLERAE SALES SVCSDISTRIBUTION
54938|P0O SOLANO [NORA 3358369 95763018[ASS0C 6] 110 4| 45] 4/14/1984
MILLBRAE
54938|P0 AYALA |RICARDO 3237400| 95479399|MAIL PROCESSING CLERK ol 110 4| 43| 4281984
MILLBRAE
54938/P0 WONG  |BONNIE 3403012] 95542830|DIST WINDOW CLK 6l 110 4] 48 31411987
MILLERAE
54938{PO TENORIO |GREGORY 3022454| 95659692|DIST WINDOW CLK ol 110 4| 45| 61811988
WILLBRAE SALES SVCS/DISTRIBUTION
54938|PO OROZCO |FERNANDO |M | 3269420| 95485052|asS0C ol 1100 4 45| 13111008

\o....ru.ol-t-‘




