
I\II~n~/"I"'r Labor Relations 
Area 

2011 

Richard Siu 
Western Regional NPMHU 
8393 Capwell Drive # 250 
Oakland, CA 94621 

This is to advise you of the intent of the San Diego District to utilize the provisions of Article 12.6.C.5 of the 
National Agreement to involuntarily reassign eighteen (18) full-time mail handlers and sixteen (16) part­
time flexibles mail handlers from the from the craft and installation at the San Bernardino bid cluster based 
on the results of a Function 1 baseline review. Specifically, the review showed that the workload did not 
support the current on rolls complement 

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The 
reassignment process would normally not occur prior to July 30, 2011; however, given the loss of workload 
and the financials of the Postal Service nationwide, it may be necessary to reassign some or all of the 
impacted mail handlers prior to that date. It may also be necessary to utilize the provisions of Article 7 to 
detail some or all of the impacted employees during the notice period to provide them with a work 
opportunity. 

By copy of this notice, the Pacific Area will withhold up to eighteen (18) full-time residual assignments in 
the mail handler and custodial crafts and sixteen (16) part-time flexibles opportunities in the mail handler 
craft in offices and plants within a 900 mile radius of the impacted site. A copy of the sites in which 
withholding may occur is attached. 

Also attached you will find a copy of the Automated Impact Statement, a copy of the Function 1 baseline 
and a list of the impacted junior mail handlers in each category. 

We would like to schedule this impact (Event 23685) for discussion with you. Please contact Linda 
Shumate (858) 674-3183 to arrange a date to meet on this impact 

Manager, Labor Relations 

Attachments 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A 6 C D E F G 
Current Planned Weekly Hrs Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 8726 7452 -1274 -5096 -66248 -36 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 468 5.4% -95.6 0 372 5% 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for I-,)(:P<;<;I 

There is no impact for PTR Mailhandlers. 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

Based on the updated Fl Baseline Staffing Review, it is necessary to excess up to 18 FT 
Mailhandlers from the craft/bid installation. 

16 

16 

o 
NO 

o 

208 

190 

o 
YES 

18 



Tour 1 

Tour 2 

Tour 3 

Total 

Craft Ratios 
Clerk 

FT 
PTR 
PTF 

Casual 

Mail Handler 
FT 

PTR 
PTF 

Casual 

Proposed People 

Current People 
(WebCoins On-Rolls) 

+/- Current 

San Bernardino P&DC - Post FSS 
File Date: January 18, 2011 

WebCOINS 
Proposed 

On-Rolls 
(as of 01/08/11) 

People 

Clerk MH Clerk MH 
183 106 171 93 

11 16 9 16 

150 125 132 104 

344 247 312 213 

(3) Casuals Clks loaned to MVDDC (not included) 
On-Rolls Proposed 

338 93.9% 306 94.2% 
6 1.7% 6 1.8% 
0 0.0% 0 0.0% 

16 4.4% 13 4.0% 
360 100.0% 325 100.0% 

208 80.6% 187 83.5% 
16 6.2% 16 7.1% 
23 8.9% 10 4.5% 
11 4.3% 11 4.9% 

258 100.0% 224 100.0% 

Clerk MH Total 
312 213 525 

344 247 591 

-32 -34 -66 

1 of 1 

Vacant Bids 

Clerk MH 
1 2 

0 0 

0 2 

1 4 

Printed 1/28/2011 



San Bernardino P&DC - Post FSS 
File Date: January 18, 2011 
Note: Total Clerk and Mail Handler FSS projected Complement is (-92). 

Clerk 
Work Area Impacted Activity FTR PTR UAR 

T·l AFSM-Al Reduction of workload - FSS -3 

''''p.c.""mav"n 

T-3 AFSM-Al Reduction of workload FSS ·1 
Implementation 

T-1 Auto I Adjust~. """~' ,,' to """'v"u ·10 

T-3Aulo Adjust Complement 10 ,up"""" -2 

T·1 AFSMf AI Adjust Complement to lvmlvav -3 

ALL Tours Placement of UARs ·15 

ALL Tours ORNA -23 

-42 0 -15 

On-Rolls (lncl UARS) Current Filled Bids Total Proposed 

344 329 312 

Mailhandler 
Work Area Impacted Activity FTR PTR UAR 

T-1 AFSM·Ai Reduction of workload - FSS -7 
Implementation 

T-3 AFSM-Ai Reduction of workload - FSS -1 
Implementation 

T-1 APPS Adjust Complement to Workload 3 

T-3APPS Adjust Complement to Workload -1 

T-3AFCS Adjust Complement to Workload -2 

T·lI T·3 LOC 17 Adjust Complement to Workload 

ALL Tours Placement of UARs ·11 

-8 0 -11 

On-Rolls (lncl UARS) Current Filled Bids 
247 216 

1 of 1 

Net Staffing Effective 
CAS Gain I Loss Date Comments 

-3 04/30111 Excess - To MVDDC FSS 

I 
-1 04/30111 Excess· To MVOOC FSS 

·10 04flO/11 Compression 

-2 04110/11 Compression 

·3 04/10/11 Compression 

·15 Out of Facility Placement of 
Excessed UARs 

-23 02128111 NRP Process Removal from 
Rolls 

0 -57 

Clerks On·Roli Gain { Loss 

-32 

PTF{ Net Staffi ng Effective 
CAS Gain 1 Loss Date Comments 

-7 04130/11 Excess· To MVDOC 

·1 04/30111 Excess - To MVOOC 

3 04110111 From Tour 2 -Compression 

-1 04/10/11 LOC 17 Reduction 

-2 04110111 LOC 17 Reduction 

-16 -13 04/10/11 LDC 17 Reduction 

-11 Out of Facility Placement of 
Excessed UARs 

-16 ·35 

Mail Handlers On-Roll Gain I Loss 

·34 

Printed 112812011 



San Bernardino P&DC • Post FSS 



San Bernardino PlS.OC • Post ,.~~ 

62 
9 

Total AU Tours-~ Mail Handlers 
Statfin r da 

96 

5, 
25 

25 

93 ' 

5, 0; 20S0 

o 

92 



San Bernardino P&DC . Post FSS 

90 

18 , 18 0:120511530 0 
112 

98 
3 

0 
0 

0 

AFCS 19 ' 21 -2 i 143011630 
Level 4 = 8 levelS = 10 95 

80 

01 1600 0 

3 to 180 bkn) 

Letter SV\lYB 

30f3 Printed 112612011 
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IUFFICt::: n ,:::
t LAST" ';, FIRST .,' ......>/ Nil JOBTITLE'c" .,: OIA FUNC LOC SEN DATE SEN # 

SAN BERNARDINO ~ 
56745 P&DC SARABIA ANDRES 2964742 70267847 MAIL HANDLER 120 1 17 6/10/2006 1 1 

SAN BERNARDINO 
56745 P&DC WIDNEY RONALD L 3563732 95740840 MAIL HANDLER 120 1 17 6/24/2006 1 

SAN BERNARDINO 
56745 P&DC HURNS JACORY D 3671936 95822471 MAIL HANDLER 120 1 13 6/24/2006 3 

SAN BERNARDINO MAIL HANDLER EQUIPMENT 
56745 P&DC HARPER ARIANE M 3672083 95500506 OPERATOR 120 1 17 6/24/2006 4 

SAN BERNARDINO 
56745 P&DC AGUILAR JORGE N 3671940 95852787 MAIL HANDLER 120 1 17 6/24/2006 7 

SAN BERNARDINO 
56745 P&DC HINOJO TAWNI A 3672059 95519656 MAIL HANDLER 120 1 17 6/24/2006 9 

SAN BERNARDINO 
56745 P&DC PETERSON VALERIE A 3680149 95513084 MAIL HANDLER 120 1 14 2/17/2007 1 

SAN BERNARDINO 
56745 P&DC LEE DECUBA D 3727989 95633652 MAIL HANDLER 120 1 17 2/17/2007 3 

SAN BERNARDINO 
56745 P&DC REISS PAULA C 3729383 70197745 MAIL HANDLER 120 1 17 3/3/2007 2 

SAN BERNARDINO 
56745 P&DC SCULLY JAMES M 3729401 70152723 MAIL HANDLER 120 1 13 3/3/2007 3 

SAN BERNARDINO 
56t45 P&DC BALLIER RANDALL M 3729327 95742530 MAIL HANDLER 120 1 17 3/3/2007 7 

SAN BERNARDINO 
56745 P&DC SZYDLOWSKI BRENDA M 3515639 95572292 MAIL HANDLER 120 1 13 3/3/2007 8 

SAN BERNARDINO 
56745 P&DC DORADO JOSHUA R 3687538 95589946 MAIL HANDLER _t..! 20L- ---11.-12 3/3/2007 9 

-9-1 <.."r~ 



CAROLYN N 3207733 70064517 MAIL HANDLER 420 1 13 

BRASHEARS PATRICE R 2975973 70064512 MAIL HANDLER 420 1 17 10/27/2007 4 

JONES SABRINA L 3420522 70064519 MAIL HANDLER 420 1 17 10/27/2007 5 

SAN BERNARDINO 
567451p&DC SIBETTA MUBYANA I 2999115 700645201 MAIL HANDLER 14201 1/ 17110/27/20071 6: 

SAN BERNARDINO 
567451p&DC RICHEY KEITH A 3669725 70064518\MAIL HANDLER 14201 11 17110/27/20071 7 

SAN BERNARDINO 
567451p&DC DOZIER IDELORES IG 1 36741741 701259351MAIL HANDLER 14201 11 131 10/27/20071 9 

SAN BERNARDINO 
567451P&DC MURRAY SONYA IA 1 37056351 700645151MAIL HANDLER 1 4201 11 13110/27/20071 10 

SAN BERNARDINO 
567451p&DC WILLIAMS JR HERB IW 1 3093986170108350lMAIL HANDLER 14201 11 171 10127/20071 11 

~l'a.v~t.J 


