?a?@?acf’%s Area Local(s)
( ) Western Area Local(s)
( ) So. West Area Locai(s)

AWithholding Info
Staffing issue(s)

Manager, Labor Relations

Pacific Area 3
P Status Update
= UNITED STATES [ ] Grievance Administration
’; POSTAL SERVICE : i ,
: [ | Please review, take action
January 28, 2011 DELCON and recuce issues to writ-
ing
Richard Siu [ ]1Comments
Western Regional Director, NPMHU
8393 Capwell Drive # 250 Omar M. Gonzalez, Coordinator

Oakland, CA 94621

This is to advise you of the intent of the San Diego District to utilize the provisions of Article 12.6.C.5 of the
National Agreement to involuntarily reassign eighteen (18} full-time mail handlers and sixteen (16) part-
time flexibles mail handlers from the from the craft and installation at the San Bernardino bid cluster based
on the resuilts of a Function 1 baseline review. Specifically, the review showed that the workload did not
support the current on rolls complement.

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The
reassignment process would normally not occur prior to July 30, 2011; however, given the ioss of worklioad
and the financials of the Postal Service nationwide, it may be necessary to reassign some or all of the
impacted mail handlers prior to that date. If may also be necessary to utilize the provisions of Article 7 to
detail some or all of the impacted employees during the notice period to provide them with a work
opportunity.

By copy of this notice, the Pacific Area will withhold up to eighteen (18) full-time residual assignments in
the mail handler and custodial crafts and sixteen (18) part-time flexibles opportunities in the mail handler
craft in offices and plants within a 900 mile radius of the impacted site. A copy of the sites in which
withholding may occur is attached.

Also attached you will find a copy of the Automated Impact Statement, a copy of the Function 1 baseline
and a list of the impacted junior mail handlers in each category.

We would like to schedule this impact (Event 23685) for discussion with you. Please contact Linda
Shumate (858) 674-3183 to arrange a date to meet on this impact.

/fu..z.; At 2 mis’?i,

Mike Thomas
Manager, Labor Relations

Attachments

Cc: Area Manager, Human Resources
Area Manager, Operations Support
Area Manager, Finance
District Manager, San Diego with attachments
Manager, Human Resources — San Diego District with attachments
Arsa Complement Coordinator with attachments
District Complement Coordinator with attachments
Human Resources Analysis (2) with attachments
Omar Gonzalez, APWU with attachments



WorkHour Impact Report
Craft = MAIL HANDLER

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 8726 7452 -1274 -5096 -66248 -36 1820

OverTime Impact

Current OT  Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 468 5.4% -95.6 0 372 5%



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of MAIL HANDLER PTRs on Rolls

b. Planned Number of MAIL HANDLER PTR Positions after Impact

¢. Estimated Number of MAIL HANDLER PTR Attrition

d. will there be any MAIL HANDLER PTRs Excessed from Craft or Installation
MAIL HANDLER PTRs

e. Provide Narrative Explaining need for Excessing

There is no impact for PTR Mailhandlers.

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FTRs on Rolls

b. Planned Number of MAIL HANDLER FTR Positions After Impact

¢. Estimated Number of MAIL HANDLER FTR Attrition

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation
If Yes how Many MAIL HANDLER FTRs

e. Provide Narrative Explaining need for Excessing

Based on the updated F1 Baseline Staffing Review, it is necessary to excess up to 18 FT

Maithandlers from the craft/bid installation.

16
16

NO

208
190

YES
18



San Bernardino P&DC - Post FSS
File Date: January 18, 2011

WebCOINS Proposed
On-Rolls Pe‘; o Vacant Bids
(as of 01/08/11) P
Clerk MH Clerk MH Clerk MH
Tour 1 183 108 1714 93 1 2
Tour 2 11 16 9 16 0 0
Tour 3 150 125 132 104 0 2
Total 344 247 312 213 1 4
{3) Casuals Clks loaned to MVDDC {not included)
Craft Ratios | On-Rolis I Proposed
Clerk
FT 338 93.9% 306 94.2%
PTR 8 1.7% 6 1.8%
PTF 0 0.0% 0 0.0%
Casual 16 4.4% 13 4.0%
360 100.0% 325 100.0%
Mail Handler
FT 208 80.6% 187 83.5%
PTR 16 8.2% 16 7.1%
PTF 23 8.9% 10 4.5%
Casual 11 4.3% 11 4.9%
258 100.0% 224 100.0%
Clerk MH Total
Proposed People 312 213 525
Current People
{WebCoins On-Rolis) 344 247 591
+/- Current -32 -34 -66

BMG (PM 10} affords craft staffing of:

Difference of Proposed to BMG: 525 - 507=

507 (294+213)
18

1of1

Printed 1/28/2011




San Bernardino P&DC - Post FSS

File Date: January 18, 2011

Note: Total Clerk and Mail Handler FSS projected Complement is (-82).

Clerk Net Staffing Effective
Work Area Impacted Activity FTR PTR UAR CAS | Gain/lLoss Date Comments
T-1 AFSM-A Reduction of workload - FSS| -3 -2 04/30/11 Excess - To MVDDC F8S
impiementation
T-3 AFSM-A Reduction of workload - FSS, -1 -4 041301114 Excess - To MVDDC FS8
implementation
T-1 Auto Adiust Compiement to Workload -10 -10 04110/11 Compression
T-3 Auto Adiust Complement to Workicad -2 -2 041101 Compression
T-1 AFSI Al Adijust Complement to Workload -3 -3 04/10/11 Compression
ALL Tours Placement of UARs -15 -18 Qut of Facility Placement of
Excessed UARs
ALL Tours ORNA -23 -23 02/28/11 NRP Process - Removal from
Rolis
-42 o -15 0 -57
On-Rolls {Incl UARS) Current Filled Bids Total Proposed Clerks On-Roll Gain/Loss
344 329 312 -32
Maithandier PTF/ | Net Staffing Effective
Work Area Impacted Activity FTR PTR UAR CAS | Gain/Loss Date Comments
T-1 AFSM-A Reduction of workload - [ -7 04/30/11 Excess - To MVDDC
Implementation
T-3 AFSM-AI Reduction of workload - FS8S} -t -1 04/30/11 Excess - To MVDDC
Implementation
T-1 APPS Adjust Complement to Workload 3 3 04/10/11 From Tour 2 -Compression
T-3 APPS Adjust Complement to Workioad -1 -1 04/10/11 LDC 17 Reduction
T-3 AFCS Adjust Complement {o Workload -2 -2 04/10/11 LDC 17 Reduction
T-4/ T-3LDC 17 Adiust Complement to Workload -18 -13 G4/10/11 L.DC 17 Reduction
ALL Tours Piacement of UARs -11 -11 Out of Facility Placement of
Excessed UARs
-8 0 -11 -18 -35

On-Rolis (inct UARS)

Current Filled Bids

Total Proposed

Mail Handlers On-Roll Gain / Loss

247

216

213

-34

1of1

Printed 1/28/2011




San Bernardino P&DC - Post FS8
File Dater January 18, 2011

Clerks - Proposed Baseline

- Staffing per day is ths result of using Days Off Scheduler with 17% repiacement and 0% OT
- People per day 5 the minimum required staffing for the work group on that day - before jeave replacement / O7 / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mall that Say/shift, not {otal number in the facility

- % Daily TPH 7 NA-TPH is the worldoad associated with the work group foolumn &

Proposed LT
Total Curent  Proposedic  Crew Vacant
Tour 2 Sat Sun Won Tue Wed Thu Fri Staffing Filed Bids  Current BY-ET Bids
T4 Tour Scheduler Excess 2 - - - - - -
[Expediors Siat per day p 7 r Z 7l Pl P 7] [T it
% staffing daily 4.5% 4.5% 18.2% 182% 0 183% 18.2% 18.3% 22
Scheduler Excess - - - - - - - -
Poaupis per day 2 1 3 3 3 3 3
% peopls dally 111% 58% 187% 18.7% 18.7% 18.7% 187% 18
HNumber of Machines
% dally TPH 7 NA-TPH
Express Staff per ooy 1 2 4 4 4 4 4 4 41 ] SO0
% staffing daiy 4.3% 87% 17.4% 17 4% 17.4% 17.4% 17.4% 23
Scheduler Excess 2 - - - - - -
Peopie per day 2 2 3 3 3 3 3
% peopie daily 10.5% 10.5% 15.8% 15.8% 15.8% 15.8% 158% 18
Number of Machinss
% dailly TEH / NA-TPH
Registry Staf per day 1 3] 1 1 1 E g 1 T [i} o700
% staffing daily . 18.7% 0.0% 16.7% 15.7% 167% 18.7% 18.7%) 8
Scheduler Excess - - - - - - -
Paople per day 1 o 1 4 1 1 1
% people daily 18.7% 0.0% 18.7% 18.7% 18.7% 18.7% 18.7% &
Number of Machines
% daily TPH / NA-TPH
Staffing per Tour - Total 3 3 g g 9 El E g g [i]] &
People per Tour - 1oia! 5 3 7 7 7 7 7
Uifference +/- 1o base reguirement -2 19 2 Z 2 2 2

ot

Printed 12872011



San Bernarding P&DC - PoStFSS
File Date: January 18, 2011

Mail Handlers - Proposed Baseline
* - Staffing per day is the resull of using Days OF Scheduler with 17% replacement and 0% 07
- People per day is the minimum required staffing for the work group on that day - before lsave replasement / 07 7 days off coverage / ele.
- Number of Machines is the number of machines scheduied 1o be used o p mai that i, not total number in the facliity
- % Dally TPH / NA-TPH is the workioad sssociated with the work group foolumn A
Proposed D s
Frifor Bat for Bun for Mon fur Tue for Wed for Thu for Total Curerdt Propossg to Crow Vacant
Tour § Sat Sun ton Tue Wed Thy Fri Staffing Filed Bids  Curremt BY-ET Bids
T Tour Scheduler Excess |4 o o Z o
FECHATATHE Siaf per cay & 14 TG 2 5l 71 20082230 9
POST F§S Gsaffingaaly 1 o L MASH IA3% L o8
Py = {4} Seheduler Excess - - - 2 -
ARE =2 People per day 4 12 12 12 12
Cuerent PTFs = (4 3 people daily 14.3% 14.3% 14.3%; 14.3% 14.5%; 84
NRP 1) Coleman Number of Machines 2 2 2 2 2]
% dally TPH 7 NA-TPH 14 8% 12.8% 138% 15.3% i
APPS - FIRs Staf? per day 20 ) 21 21 28 1 25 3 2130 o
lovel 4 (15} } 13.8%  138% 145%  145% . 145
sevel B PIT 8} - - - . - . .
i7 17 18 18 18 18]
Currerd PTFs = {3} 137% 13.7% 14.5% 14.5% 14.5% 14.8% 14.5% 124
UARS= (1) {Johnzont Number of Machines 1 1 1 1 H 1
% daily TPH / NA-TPH 18.9% 8.2% 7 8% §.4% 18.5% 20.7% 18 5%
APES - PTRs Staff per day [ o [5] o [ [ 2 - - o 2400 [£]
{0} staffingdally C.0% _G.0% 0.0% g
¢ bl )
Co0% 0.0% : ¢
% dally TPH / NA-TPH
Staft per day ] 16 | 13 31 220072200 1
. . » g5
| 7
UAR {15 Rotinson | B85%i ; 82
Current PTFs = (3} f Wachines H : : H
PL 105, PL 108, PL 112 % daily TPH { NA-TPH |
LCTS - FiRs Statf per day 15 16 16 16 201 18 ] Zi 2100 1
BC Separations/ § Leg/ Multi-feed Ysaffingdalty Ao 138% 14.5% 14.8% )  145%, 110
Scheduler Excess - - N - -
tovel 45 = 14 Peopie per day 13 13 14 14 14
PITLCTS =4 % people daily 13.5% 13.5% 14.8% 14.6% 14.6% 96
Number ¢f Machinas 2 1 1 z
PL 118 % daily TRH / NA-TPH 17 1% 15.8% 8.4% 17.2%
LCTS - PTRs Staff per day 5 [ ] 5 5 51 Qi 2050
50 Separations/ 5 Leg/ Multi-feed % staffing daily 26.0% CO0%; 0% 20.0%; 25
Scheduler Excess . - : : -
Asgsign (8} (Tues -Sab People per day & ¢ o 5 5
Currend PTFs = 0 iy 20.0% 0.0%: 0.0% 200% 20.0% 25
PL118 ; ;
% daily TPH / NA-TPH i H i
AFCS Saff per day i i P : ! ! e
) % siaffing daily 0.0%, 0.0%; 5,0%; 0.0%! 0.0% 0.0%, 0.0% o
$cheduier Excess i i i
:People per day i : H ;
1% people daif 0.0%, 0.0%; 0.0%: 9.0%; 0.0%] 0.0% 0.0% o
Number of Machines ; : : ; :
% daily TPH / NA-TPH | / ; | i
AFLS - PiRS Staf! per day ] i i j : ; Ll
o %stafingdally L90% BO% 00%  00%  00% 00%, | 0.0%; °
Seheduler Excess
Paople per day
% people dail 0.0% 0.0% 0.0% 0% 0.0% C.0% c0% G
Numiber of Machines
% daily TPH 7 NA-TPH
Statfing per Tour - Total 85 57 88 71 71 7 71 83 ¢ 7] 4 2
Peopie per Tour - Total 57 491 57 62 &2 52 &2
Difference +/- 1o base requirement E] X EX G! E] E] g
Proposed D +f
Total All Tours- Mail Handlers Total Cusrent  Proposed o Vacant
Staffing per day s s ¥ T W 1 F Positions  Filied Bids  Qurrent Bidds
AFSM-AVATHS 21 21 21 e 21 21 21 34 42 -8 o
APPE - FTHRs 38 38 37 37 33 38 38 53 51 2z 4
APPS - PTRs o g & & 3 5 5 5 5 o 2
Dock / PIT 38 23 42 43 43 42 43 53 850 3 2
LCTS - FTRs 21 31 32 32 32 32 32 38 38 2 H
LCTS - PTRs 5 g g 5 5 5 g 3 & ¢ ¢
o ] 18 18 1% 1 18 18 21 -2 o
3 2 & ] 5 g 5 <] ] g o
Giaffin 7 oy - 138 iiE 181 187 183 168 188 213 218 ¢ -3 ; 4
Pyopie per oy - 147 28 140 148 147 148 S48
Difference +1 o base reguirsment 18 18 21 21 22 22 22
Actusl Replscoment B 18.2% 15.21% 15 0% 94 4% 15.0% 15 1% 15.9%

113 Pristed 12B2011




San Bernardino P&DC - Post FSS
File Date: January 18, 2011

Mail Handlers - Proposed Baseline
* - Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% 07
- People per day is the minimum required staffing for the work group on that day - before ieave replacement 7 07 / days off coverage / el
- Number of Machines is the number of machines schedulad to be used 1 process mall that day/shift, not fotal number in the faciiity
- % Dally TPH/ NA-TPH is the workioad associated with the work group [column A
Proposed DHE +i-
Total Cumrent  Propossdic Crew Yacant
Tour3 Sat Bun Mon Tue Wed Thu Fri Staffing Filed Bids  Cuwrrent BT-ET Bids
‘Work Group T8 Tour Scheduler Excess 4 3 2 2 o 1 3
AFSHAUATHS Sia¥ per day 7 7 7 7 7 7 7 10 11 -1 1400 [
POST F88 % staffing daily 14.3% 4.3% 14.3% 14.3% 14.3% 14,3% 14.3% 4%
P = {3y Scheduler Excess - 1 - - - - -
Paople per day & 8 & & 8 & &
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 42
MNumber of Machines 1 1 1 1 3 4
% daily TPH / NA-TPH 13.2% 51.3% 14 3% 18 7% 158% 14.5% 185.4%
Staff per day 18 18 18 18 18 18 18 25 281 ~1 1205 1
% staffing dally 14 8% 14.8% 13.1% 13.1% 14.8% 14.8% 14.8% 122
Scheduler Excess - - 1 1 - - k]
Feople per day 15 15 14 14 18 15 1
% people dafly 14.68% 14.6% 136% 136% 14.8% 14.8% 14.8% 103
UAR = 2 (Malorovas, Letimers} | Number of Machines 1 1 1 1 1 1 1
% daily TPH 7 NA-TPH 0.3% 2.2% 17.7% 22 8% 18.2% 18,2% 18,8%
APPS - PTRs Stafl per day [ 5] 5 5 5 E E EH 5 B 1850
% staffing daily 0.0% 0.0% 20.0% 200% 200% 250% 20.0% 25
Scheduler Profile - - g 8 8 8 &
Scheduler Excess - - - - - - -
Assign Mon - Fri Peopie per day g 5 & 5 g &
% peopis daily 00% 20% 20.0% 20.0% 200% 20.0% 20.0% 28
Number of Machines G [ 1 1 k] 1 1
% daily TPH / NA-TPH
Dock / BIT Staff per day 14 g 18 16 16 18 18 21 21 011430/1530 1
Level 4 (12) + tevel 5 () %saffngdaty 135% 87%  155% 15.5% 15.5% 15.5% 15.8% 103
Diock (8} Scheduier Profile 14 10 17 15 16 16 16
Dack PIT (8} Scheduler Excess - 1 1 - - - -
Colt PIT (1) Peopie per day 12 8 14 14 14 14 14
Dorut (53 % people daily 13.3% 8.9% 18.6% 15.68% 158% 1568% 156% 80
UAR = 1 {Stiener) Number of Machines
PL 300 % daily TPH { NA-TPH
LCT8 - FIRs Staff per day 18 18 16 15 16 18 16 18 181 011205/1530 o
PL 312, PL318 % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 112
Level ds (8}, GL {1 Scheduler Excess 1 - - 1 - - 1
PV =6 People per day 4 4 14 14 14 14 14
180 Disp/Brkdwn = 3 % peopie daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 98
Current PTF= (11} Number of Machines 2 2 2 2 2 2 2 3
80 separations - Multi-feed % daily TPH / NA-TPH 16.5% 10.3% 10.8% 13.1% 14.8% 17.0% 17.5%
LCTS - PTRs Staff per day - (]
80 Separations/ 5 Ley/ Multi-fee % staffing dally 00% 0.0% C.0% 0.0% 00% 0.0% 0.0% 8] 25
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 8.0% G
Number of Machines
% dally TPH / NA-TPH
AFCS Staff per day o o 19 19 H 19 19 19 21 -211430/1630
Leveld =8 level5=10 % staffing daily 00% 0.0% 20.0% 200% 200% 20.0% 20.0% g5
Scheduler Excess - - - - - - -
UAR= 2 (HarperDawkins} People per day o 0 18 16 16 15 18
Current PTFs = 2 % pecpie daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 20.0% 80
Humber of Machines o 0 7 8 ] ] 7
PL 307 % daily TPH / NA-TPH
AFCS - PTRs Staff per day 3 2 E 5 5 5 5 & CH 0} 1600 [
% staffing daily 10.0% 8.7% 1B7% 18.7% 187% 18.7% 187% 30
Assign 3 to 180 bkn} Scheduler Excess - M - - - 1 1
People per day 3 2 5 5 5 5 5
Dog House % people daily 10.0% 87% 16.7% 1B7% 18.7% 167% 187% 30
Letter SWYB Number of Machines
% daily TPH / NA-TPH 20.0% 24 3% 18.8% 17 8% 19.1%
Siaff per day [ o 4] o o [¢] ] - 0
% staffing caily 0.0% 00%  00% 0.0% 0.0% 0.0%  00% g
Scheduler Excess - - - - Tk - -
Pecple per day ; H :
% peopie daily 0.0% 0.0% 0.0%! S.0% 00% 0.0%/ S0% o
Number of Machines :
% dally TPH / NA-TPH
Staffing per Towr - Tolal 58 52 84 84 88 86 85 104 108 41 2
Peogie per Tour - Tolsl 50 45 74 74 75 75 75
Differance +/- 10 bass rsquirament & 7 10 10 11 1 kX
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FINANCE |OFF

SAN BERNARDINO i \

56745{P&DC SARABIA ANDRES 2964742] 70267847IMAIL HANDLER 120 11 17] 6/10/2006 1
SAN BERNARDINO

56745|P&DC WIDNEY RONALD L | 3563732 95740840[MAIL HANDLER 120 11 17| 6/24/2006 1
SAN BERNARDINO |

56745|P&DC HURNS JACORY D [3671936] 95822471|MAIL HANDLER 120 1 13| 6/24/2006 3
SAN BERNARDINO MAIL HANDLER EQUIPMENT

56745/P&DC HARPER ARIANE M | 3672083 95500506/OPERATOR 120 1 17] 6/24/2006 4
SAN BERNARDINO

56745{P&DC AGUILAR JORGE N 13671940 95852787|MAIL HANDLER 120 11 17] 6/24/2006 7
SAN BERNARDINO

56745{P&DC HINOJO TAWNI A | 3672059] 95519656|MAIL HANDLER 120 11 17| 6/24/2006 9
SAN BERNARDINO

56745{P&DC PETERSON VALERIE A | 3680149] 95513084 MAIL HANDLER 120 11 14 2/17/2007 1
SAN BERNARDINO

56745{P&DC LEE DECUBA D |3727989] 95633652|MAIL HANDLER 120 1 17) 2/17/2007 3
SAN BERNARDINO

56745|P&DC REISS PAULA C 13729383| 70197745|MAIL HANDLER 120 1 171 3/3/2007 2
SAN BERNARDINO '

56745|P&DC SCULLY JAMES M | 3729401] 70152723]MAIL HANDLER 120 1 13]  3/3/2007 3
SAN BERNARDINO

56745|P&DC BALLIER RANDALL M | 3729327] 95742530|MAIL HANDLER 120 1171 3/3/2007 7
SAN BERNARDINO

56745|P&DC SZYDLOWSKI BRENDA M | 3516639 95572292|MAIL HANDLER 120 11 13]  3/3/2007 8
SAN BERNARDINO

56745{P&DC DORADO JOSHUA R [3687538] 95589946[MAIL HANDLER 120 1117 3/3/2007 9

o™
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SAN BERNARDINO

|LDC

SEN DATE |SE

56745/P&DC MACWAN CAROLYN [N 13207733 70064517|MAIL HANDLER | 420 13] 10/27/2007 3
SAN BERNARDINO

56745{P&DC BRASHEARS |[PATRICE  |R |2975973| 70064512|MAIL HANDLER | 420 171 10/27/2007 4
SAN BERNARDINO

56745/P&DC JONES SABRINA L | 3420522{ 70064519|MAIL HANDLER | 420 17] 10/27/2007 5
SAN BERNARDINO ;

56745|P&DC SIBETTA MUBYANA || | 2999115| 70064520|MAIL HANDLER | 420 17| 10712772007 6
SAN BERNARDINO

567451P&DC RICHEY KEITH A | 3669725] 70064518|MAIL HANDLER | 420 17} 10/27/2007 7
SAN BERNARDINO

56745{P&DC DOZIER DELORES |G | 3674174| 70125935|MAIL HANDLER | 420 13] 10/27/2007 9
SAN BERNARDINO

56745|P&DC MURRAY SONYA A | 3705635} 70064515{MAIL HANDLER | 420 13] 10/27/2007 10
SAN BERNARDINO ;

56745|P&DC WILLIAMS JR |[HERB W | 3093986{ 70108350|MAIL HANDLER | 420 17] 10/27/2007 11
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