
MANAGER, LABOR RELATIONS 

Pacific Area 

d UNITED STilTES 
POSTilL SERVICE 

November 1 2011 

Christopher Jackson 
National Business Agent 
NALC Region 1 
13252 Garden Grove Blvd. # 108 
Garden Grove, Ca 92843-2204 

.rfl'.!lCn'll'? Area Local(s) 
Loea/(sJ 
Loeal(s) 

This is to advise you of the intent of the San Diego District to utilize the provisions of 
Article 12.5.C.5 of the National Agreement to involuntarily reassign up to sixty-five 
(65) full-time carriers (54 Level 01 and 11 Level 02) from the craft and/or installation 
at the San Diego Bid Installation based on a staffing and scheduling review of F2B 
operations. Specifically, the number of full-time carriers currently on the rolls 
exceeds the number of carriers required to cover all routes and provide relief. This 
impact is above and beyond the impact based on FSS deployment. (Event 21370) 

The impacted employees will be advised on their involuntary reassignments by 
separate letter. Since this is an additional impact, any attrition to date will be 
deducted from this impact rather than the FSS impact. As of November 17, 2011 
a total of forty-one (41) full-time carriers have attrited. This reduced the impact 
to twenty-four (24) full-time carriers. The impact will be further adjusted as 
additional attrition occurs. 

By copy of this notice, we will withhold up to twenty-four (24) full-time residual 
assignments in the carrier, clerk, mail handler and custodial crafts in post offices and 
plants within a 900 mile radius. A copy of the sites within the 900 mile radius where 
withholding is authorized is attached. 

Copies of the Automated Impact Statement, the operational analysis supporting the 
need for excessing and a list of the impacted junior carriers by level are also 
attached. We are placing this event on the agenda for our next meeting. In the 

if you have any questions, you may contact either myself at (858) 674-31 

I. 
Jay Roberts 
Manager, Labor Relations 
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cc: Area Manager, Operations Support 
Area Manager, Human Resources 
Area Controller 
District Manager, San Diego District 
Human Resources - San Diego with attachments 
Area Coordinator - with attachments 
District Complement Coordinator - with attachments 
APWU Regional Coordinator - Western Region with attachments 
Western Regional Coordinator, NPMHU - with attachments 
HRA with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SAN DIEGO POST OFFICE 

PACIFIC 

Reduction Other Than Attrition 

011/17/2011 

0911212009 thru 09/10/2010 

Sharon utc:veLI'" 

11/17/2011 

Dallas Keck 

(858) 674-0301 



WorkHour Impact Report 
Craft = CARRIER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 43219 40838 -2381 -9524 -123812 -68 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
OT Rate per Week Planned OT Planned OT Hours per Rate 

from per Week per Week Week 

Total 3741 8.7% -1034.7 0 2706 6.6% 



WorkHour Impact Report 
Casuals 

a. Current Number of CARRIER Casuals on Rolls 

b. Current Total Non-OverTime CARRIER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER Casuals Hours per Month 

d. Number of CARRIER Casuals that will have Reduced Hours 

e. Number of CARRIER Casuals that will be Terminated 

f. Number of CARRIER Casuals After 

g. Provide Narrative ,cn:ru,r,n need for CARRIER Casuals 

There are no casuals in the carrier craft 

Part Time Flexible (PTFs) 

a. Current Number of CARRIER PTFs on Rolls 

b. Current Total Non-OverTime CARRIER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month 

d. Number of CARRIER PTFs that will have Reduced Hours 

e. Will there be any CARRIER PTFs Excessed from Craft or Installation 

If Yes how Many CARRIER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours were reduced. 

Transitional Employees (TEs) 

a. Current Number of CARRIER TEs on Rolls 

b. Current Total Non-OverTime CARRIER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month 

d. Number of CARRIER TEs that will have Reduced Hours 

e. Number of CARRIER TEs that will be Terminated 

Postal Support Employees (PSE) 

o 
o 
o 
o 
o 
o 

30 

3800 

-68 

17 

NO 

o 

45 

3476 

-444 

38 

-4 



b. Current Total Non-OverTime CARRIER PSE Hours per Month 

c. Planned Reduction in Total Non-OverTime CARRIER PSE Hours per Month 

d. Number of CARRIER PSE that have Reduced Hours 

e. Number of CARRIER PSE that will be Terminated 

f. Number of CARRIER PSE After 

g. Provide Narrative need for CARRIER PSE 

o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CARRIER PTRs on Rolls 

b. Planned Number of CARRIER PTR Positions after 

c. Estimated Number of CARRIER PTR Attrition 

d. Will there be any CARRIER PTRs Excessed from Craft or Installation 

CARRIER PTRs 

e. Provide Narrative Explaining need for Excessing 

The PTRs work a set schedule during a limited period of the day. 

Full Time Regular (FTRs) 

a. Current Number of CARRIER FTRs on Rolls 

b. Planned Number of CARRIER FTR Positions After Impact 

c. Estimated Number of CARRIER FTR Attrition 

d. Will there be any CARRIER FTRs Excessed from Craft or Installation 

If Yes how Many CARRIER FTRs 

e. Provide Narrative Explaining need for Excessing 

A staffing and scheduling review in San diego PO resulted in a need to excess up to 65 FT 
carriers from the craft and/or installation. 

29 

29 

o 
NO 

o 

1168 

1103 

o 
YES 

65 



WorkHour Impact Report-CARRIER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

f. Planned Reduction in PSE Non-OT Hours per Month 

g. Total Planned Non-OT Hours per Month 

h. Total FTE Savings 

-9012 

-4139 

o 
-68 

-444 

o 
163352 

-68 



San Diego District 

Diffe! FT 
carriers .1.. •. i 

lUll d~l 

T-6 RLCFT Number of FT Number of FT Number of \Jum/Jl::Ut::u FT 
Office FT Routes Assignments Assignments 01 Carriers 02 Carriers Carriers Rou~es impact 

San Diego PO 817 153 85 1020 185 1205 150 71 

. 

USPS Confidential 5/25/2011 
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ORPES Complement vs Caps/Plans 
Lead/Office: SAN DIEGO PO (056768) 

Pay Pd 21 
FY 2011 

ACTUAL ACTUAL CAP 
Act! vs 

CAP 

RESTRICTED INFORMATION 
Page 1 of 2 

vs 
FY 2011 
EOQ 1 
PLAN 

FY2011 FY2011 FY2011 FY2011 
EOQ 1 EOQ 2 EOQ 3 EOQ 4 
PLAN PLAN PLAN PLAN 



ORPES Complement vs Caps/Plans 
Lead/Office: SAN DIEGO PO (056768) 

CAP 
Actl vs 

CAP 

RESTRICTED INFORMATION 
f)""''''''A '1 .... /<'") 

vs 
FY 2011 
EOQ 1 
PLAN 

FY 2011 FY 2011 FY 2011 FY 2011 
EOQ 1 2 EOQ 3 4 
PLAN PLAN PLAN PLAN 
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ORPES Complement vs Caps/Plans 
Lead/Office: SAN DIEGO PO (056768) 

ACt! vs 
FY 2009 FY 2009 FY 2009 FY 2009 FY 2009 

Actl vs EOQ 1 EOQ 1 EOa 2 EOQ 3 EOa 4 
IN Mths CAP CAP PLAN PLAN PLAN PLAN PLAN 
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RESTRICTED INFORMATION 
Page 1 of 2 
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ORPES Complement vs Caps/Plans 
Lead/Office: SAN DIEGO PO (056768) 

FY 2009 FY 2009 FY 2009 
Actl vs EOQ 2 EOQ 3 EOQ 4 

CAP PLAN PLAN PLAN 

RESTRICTED INFORMATION 
f'l"" ....... "'") .... t'1 
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L/c 
04 
08 
09 
FHO TOTAl, OPS SUPPORT 1IR 
SLO OPS SUPPORT 
SLOR FHO SI, RAnO 

RURAL 
RSH RURAL STAItOARD HOURS 
RSTD RURAl, % S'l'ANllARD 
OT;? 5 RURAl, O~' 

RURAL 
RURAL SL 

S25R RURAl, 
A25R FN2A AI, RATIO 

SRRB RURAl, BOXES 
CRRS CUM RURAL BOXgS 

20 DiS SUPERVISOR 
21 
22 STREET 
23 OTUgR 
26 
27 
29 ROUTERS 
FH2C CITY CARRIgR IIRS 
92 OPNS DIS TNG IlRS 
FH2B CITY pgI,IVERY 
<:MCD FN2C % 

0~'28 ~-N28 OT 
02BR m2B RA'flO 
P02C CITY CARRIER 
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S. CITY 
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Weekly Flash Report: Week 02 2011 
Lead Finance SAN DIEGO PO - 056768 

Lead Finance 
Ddays 

Act,/Plan 10-02~"2010 10··08-2010 
SPLY 10-0.3-2009 - 10~·09-2009 

** *' .... ** 'If:"" Current Week .. ** * ** *** * .. 
Actual Plan %Plan %SPLY 

40 72 -·44 . 4 33.3 
o -100.0 0.0 

35 11 4 -2_5 
79 142 -44.4 12_9 

,317 
,281 

1. 
o 

o 00 
.136 

5 
.52 

,274 
o 

o 0000 
31 

1 36 
97 

4 27 
0.00 

-80.0 
·-64 1 

1.9 
o 0 
0.0 

-100 0 
-100.0 

40 2 
37 6 
o 0 

-83.3 
-85.2 

o 4 
1 2 

-35.3 
-100 0 
-100.0 

70 0 
69.3 

-45.7 

,779 
154,674 

,570 
153,420 

0.8 
0.8 

1.4 
1.4 

4,359 
11,793 
35,438 

477 

1,040 
1 

48,749 

106 90 
4, 

.91 
,164 
5) 71 

2, 
4 
,347 
4. 
8 77 

510,314 
061,884 

943 

,541, 
1, 

86.40 
74 

94 

3,939 
10,243 
35,205 

492 
79 

,090 
o 

47,030 
65 

51,113 
105 

o 
o 00 

3,253 
6.36 

o 
o 

0.00 
2,030 

.97 
o 00 

508,461 
,050,766 

943 
539.2 

12,930,516 
,377,762 
518,637 

,896,399 
8,911,124 

,993 
,372 

.84 
86 66 
64 67 
94 50 

10.7 
15.1 
0.7 

-3.0 
-51.9 
-4.6 

° 0 
3 7 

··75.4 
4.0 
1.3 
0.0 
0.0 

58.7 
52 6 
0.0 
o 0 
0.0 

15.6 
II. 
0.0 

o 4 
0.4 
o 0 
0.4 

11. e 
22.5 
14.4 
21.0 
7.1 

26.1 
-13 .1 

-·12 8 
-0 

o 
.4 

2.7 
-9.1 

4.B 
12 2 

-25.5 
-·4.8 
0.0 
1 0 

-70 4 
1.0 

-4.4 
42.1 
40.7 
41. 4 
40 0 

356.5 
-16 0 
-16.8 
"·12 9 
-13.8 
-10 7 

o 6 
0.6 

-1 4 
2.0 

8.1 
-2.8 

-31.9 
-9 4 
12.2 
41 6 

1 7 

10.7 
-4.0 
-0.2 

3.8 

Ddays 7 Sply Ddays 
Act/Plan 10-01-2010 10-08-2010 
SPLY 10-01-2009 10-09-2009 

********** 
Actual MTD 

46 
o 

47 
93 

1 
08 

2,677 
2,661 

0.6013 
2 

0.07 
104 

3.88 
2.99 

25,779 
180,453 

5,051 
13,732 
41,097 

578 
49 

1,220 
1 

56,628 
16 

61,744 
106.37 

5,640 
9.96 

6,018 
9.75 

114 
2,449 

4.32 
2,697 
4.37 
8.91 

510,312 
3,572,186 

943 
541 2 

16,497,606 
3,422,588 

673,646 
4,096,234 

10,945,028 
1,456,344 

95,754 

260.12 
86.92 
63.01 
94.20 

Month to Date ********** 
Plan MTD %1' MTO %S MTD 

88 -47.7 2.2 
43 -100.0 0.0 
43 

174 
5 

2.87 

2,656 
o 

0.0000 
36 

1.36 
112 

4.22 
0.00 

25,569 
178,985 

4,590 
11,934 
41,010 

574 
89 

1,274 
o 

54,792 
70 

59,541 
105.50 

o 
0.00 

3,722 
6.25 

o 
o 

0.00 
2,380 

4.00 
0.00 

508,449 
3,559,144 

943 
539.2 

15,059,027 
2,769,166 

604,009 
3,373,175 

10,37B,001 
1,307,851 

107,583 

298 24 
86.79 
64.77 
94.50 

9 3 
-46.6 
-80.0 
-62.6 

0.8 
0.0 
0.0 

-94.4 
-94 5 
-7.1 
-7.9 
0.0 

0.8 
0.8 

10.0 
15.1 
0.2 
0.7 

-44.9 
-4.2 
0.0 
3.4 

'·77.1 
3.7 
0.8 
0.0 
0.0 

61. 7 
55.9 
o 0 
0.0 
o 0 

13 3 
9.3 
0.0 

o 4 
0.4 
o 0 
o 4 

9 6 
23.6 
11.5 
21.4 
5.S 

11.4 
-11 0 

-12.8 
o 2 

-2.7 
·"0.3 

14.6 
8.1 

-88.9 
-·89.7 

-11.4 
-11.4 
-5.0 

-200.0 
-212.9 

22 4 
38 1 

-25.4 

1.5 
-11.2 

-11. 6 
-20.2 

-8 6 
-3.2 

-46 "7 
-19.3 

0.0 
-11. 9 
-77 1 
-12.0 

-2 8 
29.2 
46.6 
27 9 
45.3 

280 0 
-27.0 
-17.2 
-24 0 
-13 7 
-11.7 

0.6 
-11.9 

_.1. 4 

2 0 

-7.3 
-16.9 
-40.4 
-21. 9 
-3.8 
23.3 
-8 5 

10.3 
··3. "I 
0.1 
3 6 

Actual 

180,453 

5,051 
13, 
41,097 

49 

56, 

61,744 
106 

9 
Olll 

114 
,449 
4 

4 
8 91 
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Weekly Flash Report: Week 02 2011 
Lead Finance SAN DIEGO PO - 056768 

Lead Finance 

****"***** Current Week *********** 

Ddays 7 Sply Ddays 
Act/Plan 10-01-2010 10-08-2010 
SPI,Y 10-01-2009 10-09-2009 

********** Month to Date ********** 
Plan %Plan %Sl?l,Y 

94 94 . 50 -·0 4 3.8 
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180 

649 
4, 

078 
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.94 

40 
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3.86 
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46 
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375 
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10 
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0.00 

o 
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a 
o 
o 
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o 
o 
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35 
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72 
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Llc Descriptinn 
OT6 HUMAM RES OT X 68 69 
OT6R FN6 0'1' RATIO 
SL6 HUMAN RES 
SL6R h'N6 SI, RATIO 

76 CONSUMER AE'E'AIRS 
77 ACCOUNTABLE PAPER 
78 ADMIN & & SALE 
FN7A MKTNG & HRS 79 
79 BULK MAIL 
FN" 'I'OT MKTNG & COMM HRS 

MK'l'NG .. COMM 0']' 
0, li'N7 o~r RATIO 
SI,7 MKTNG .. COMM 
SL?R E'N', SL RATIO 

80 PM/INSTALL MGR 
81 SUPV-ADMIN 
82 ADMIN & CL-ADMIN 
83 PURCHASING 
E'NB ADMIN i'OTAl, 
OTa ADMIN 01' 
OTaR ll'NS 01' RA'l'IO 
SL8 ADMIN 
SL8R rne sr, RAnO 

E'NAD ADMIN TO'!' 79··80 
HRTT TOTAL HOURS 
SBT'!' '1'O'1'AL SAL/BEN 

OTTA TOTAr, OVER'rIME 
OT'l'R Tm'AI. OT RATIO 
POTT TO'rAI, POT 

SLTT TOTAL SICK LEAVE 
ST·~n TOTAl, SL RA'l'IO 

T'. . TOTAL E'MLA 
SBPR TOl' FMLA WKHRS 
TTSD TOTAL NON EMIJI. DC 
SDPR Tm' NON E'MlJl. % WK 
TTSF '],O'£AI. h"MlJl. NO 
SF'PR TO'£ F'Ml,A % WKHRS 

WPT'l' 'rurAL I,WOP 
WPPC TOT I,WOP % WKHRS 
AI.T'!' 1'0'fAI. AI, 
Al,TR 'l'O'l'AL AI. 

29E' TOT OSRA INa/ILLNESS 
OIIF OSHA IN,l/ILL 
29A VEH 
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Lead Finance 
Ddays 6 Sply Ddays 6~~-------'--------------Act Ddays 7 Sply Ddays 
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SPLY 10-01-2009 - 10-09-2009 
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