
!\JI",n"',"""r Labor Relations 
Area 

~ UNITED STIJTES IJ!iiiiii POSTIJL SERVICE 

15.2011 

Richard Siu 
Western NPMHU 
8393 Capwell Drive # 250 
Oakland, CA 94621 

This is to advise you of the intent of the San Francisco District to utilize the provisions of Article 12.6.C.5 of 
the National Agreement to involuntarily reassign eight (8) full-time regular mail handlers at the San 
Francisco bid cluster from the craft and installation (Event This action is based on the results of 
staffing and scheduling reviews that show that the workload no longer supports the current complement 

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The 
reassignment process would normally not occur prior to August 15, 2011; however, given the loss of 
workload and the financials of the Postal Service nationwide, it may be necessary to reassign some or all 
of the impacted mail handlers prior to that date. It may also be necessary to utilize the provisions of Article 
7.2.B of the National Agreement to detail some or all of the impacted employees during the notice period to 
provide them with a work opportunity. 

By copy of this notice, the Pacific Area will withhold up to eight (8) full-time residual assignments in the mail 
handler and custodial crafts within a 900 mile radius of the impacted site. A copy of the sites in which 
withholding may occur is attached. 

Copies of the Automated Impact Statements, the Staffing and Scheduling Reviews that support the 
excessing and the lists of the impacted junior mail handlers in each office that are impacted are attached 
for your review. 

Please contact Linda Shumate at (858) 674-3183 to arrange a date to meet on this impact 

~ IJLt r 
Mike Thomas 
Manager, Labor Relations 

Attachments 

Cc: Area Manager, Human Resources 
Area Operations Support 
Area Finance 
District San Francisco with attachments 

San 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Annual Annual FTE Current 

Work Hours FTE 
Hrs Hr Rate 

Total 21762 21489 -273 -1092 -14196 -8 1768 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
OT Rate per Week Planned OT Planned OT Hours per Rate 

from per Week per Week Week 

Total 631 2.9% -35.74 0 595 2.8%, 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative >-vr"",,,n. need for t:xl:ess!n 

PTRs are excessed under another event 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR POSitions After Impact 

c Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

A staffing and scheduling review resulted in a need to excess 8 FT Mail Handlers from the craft 
and installation. 

25 

25 

o 
NO 

o 

579 

571 

o 
YES 

8 



Office Name: lS0 Napok>on 
Day o1lhe w""l<: 

Mail handler Task Review 

Date: _nesday 03l1GI2010 

Reporting Times: 

soo: 



Office Name: 
Dav of the week: 

Mailhandler Task Review 
180 Napoleon 

Date: Friday 311212010 

Mailhandler Name: Darren Han 

Start Task Description of Task Performed 

6:09 Transportation- Jitney the GPC's and OTR to their Zones. 

617 Personal Needs- Restroom 

6:19 
Transportation- Jitneys empties to there correct staging area and GPC's to their 

637 Transportation- Forklifts ramp on to the trailer and paliet 

6:40 Starts to unload the 100% truck of maiL 

6:50 Transporlation- Jitney GPC's of FCM, NLM to their correct zones 

7:07 Transportation- Forklifting the rest of the normslrom on pallets to their zones. 

722 Transportation- Jitney the Hampers and GPCs 10 their zone. 

7:29 Forklift the ramp onto the trailer and unload 

745 Transportation- Hook up GPC's and drop to the correct zones. 

8:31 Drop one GPC of express to registry then to bathroom. 

8:34 Transportation- Drop all the DPS to their correct staging area al the zones. 

9:12 Transportation- Hook and drop the last 3 GPC's of DPS 

9:19 Making sure the back dock has no mail left behind. 

921 
House Keeping- Moving all the Empties from the fire lanes and staging them in there 

950 BREAK TIME 

House Keeping- Moving all the Empties thoughout the whole warehouse and staging 

zones. 

)ortinQ Times: 

SDO: 

I TlI'l'leSpemon 
Task 

0:08 

002 

0:18 

0:03 

0:10 

017 

0:15 

0:07 

016 

0:46 

0:02 

038 

0:07 

002 

0:29 

015 



Office Name: 
Day of the week: 

Mail handler Task Review 
180 Napoleon 

Date: Tuesday 0311612010 

Mall handler Name: 

Darren 
Start Task Description of Task Performed 

ST - Employee clocks in 

4:30 Goes and get the jitney 

4:34 Restroom 

4:35 

4:47 

5:53 

4:58 

6:10 

6:11 

6:16 

6:20 

6:30 Transportation- Jitneys the mail to the correct zones. 

7:25 Unstrap the truck and starts to unload the trailer. 

7:33 Transportation- Jitney working mail to the zones. 

9:15 
Jitneys the last 3 GPC's and drop to the correct zone. 

9:21 House keeping and Transportation- Jitneys empties and put them at the right place. 

9:30 

9:31 

9:39 

9:40 ITra",SOl~rtatic:>n- Jitneys empties to the correct area and clear fire lanes. 

10:00 

10:15 

11:30 

12:00 

12:30 

12:40 SREAKTIME 

12:55 5 MIN WASH UP, 

13:00 END TOUR 

)()rtinQ Times: 

soo: 

on 

hr/min 

0:04 

0:01 

0:55 

0:08 

1:42 

0:06 

0:09 

0:01 

0:08 

0:01 

0:20 

0:15 

1:15 

0:30 

0:30 

0:10 

0:15 

0:05 

8:31 



Office Name: 180 NAP 

Day of the week: Friday 
Date: 3112110 

Mailhandler Task Review 

Mailhandler Name: Lowe "Val" Leasau 

Start Task Description of Task Perfonned 

Reporting Times: 

SDO: 

TIme Spent on Task 



Mailhandler Task Review 
Office Name: 180 Napoleon 

Day of the week: 1111,.""" .... "",,, 
Date: 3/15/10 

Mailhandler Name: 

Lowe "Val" Leasau 
Task 1§ ,,",,- ofT ...... ",,,,,,, 

4:30 Employee clocks in 

4:33 ch for pallet jack on other side of bldg 

4:35 pallets of marriage mail away from F4 area in unit 

4:43 Iretum pallet jack 10 other side of bldg 

4:44 arrange setup for breakdown of 3C (AFSM) flats by moving gpc's near routes 

4:45 spread AFSM flats 3C to routes from gpc 

5:05 return MTE wirelainer to other side of bldg 

5:10 rearranging hampers in unit 

5:14 spread AFSM flats 3C to routes from gpc 

5:32 set up breakdown for 3C bundles 

5:45 spread 3C bundles from hamper to flat trays on dollies 

6:20 spread 2C from gpc in flat trays to routes 

6:30 spread 1 C from gpc in flat trays to routes 

7:15 spread 3C bundlesfrom wiretainer to dollies 

7:25 spread 3C (AFSM) flats to routes from gpc 

7:35 spread 3C bundles from wiretainer to dollies 

7:50 gather MTE trays from around unit 

7:58 spread 3C bundles from hamper to flat trays on dollies 

8:14 

8:25 spread 3C bundles from dollies to routes 

8:50 get scanner and set up to prepare for scanning 

8:52 scanning spr's/parcals by route 

9:41 on cell phone 

9:45 setting up dollies, flat trays for 3C bypass 

9:58 spread 3C to dollies from wiretainer 

10:40 lunch 

11 10 spread marriage mail from pallets to routes 

1 'hOL H;; (move MTE trays to other side of bldg 

11 :55 ,J:. '?> Ilam"!:!,,, mail from paliets to routes 

1250 break 

1300 ET 

Reporting Times: 

SDO: 

Time Soent on Task 

0:03 

0:02 

0:08 

0:01 

0:01 

0:20 

0:05 

0:04 

0:18 

0:13 

0:35 

0:10 

0:45 

0:10 

0:10 

0:15 

0:08 

0:16 

0:11 

0:25 

0:02 

0:49 

0:04 

0:13 

0:42 

0:30 

0:40 

I 0:55 

I 010 

830 I 

MH 



Mailhandler Task Review 
Office Name: 

Day of file week: 
Date: 3110110 

Manhandler Name: Gao e Ramos 

Start Task Dascriptlol1 at Task Performed 

543 

5:50 
5:51 

552 
5:53 
554 

601 
Transporting OTR to distribution area 

Breakdown fem err! flats to dollies 

SUpervisor instructing MH to unit 27 afler breakdown finis 

Breakdown fern err! fiats to dollies 

Removing MTE from unit to center of complex 

Drooping flats to carrier cases 
Shop steward talking with employee 

Reporting Times: 

soo: 

TIme Spent 011 Task 



Mailhandler Task Review 
Office Name: 

Day of the week: 
Date: 3111110 

Mailhandler Name: George Ramos 

Start Task 

517 

518 

519 

529 

530 
531 

532 

5:39 

541 

542 

543 

544 

551 

552 

553 

556 

5:59 

608 

609 

610 

611 

617 

Description of Task Performed 

s 

Breakdown flats to crrt 

Identify flat bundle by scheme sheet at hotcase 

Breakdown flats to em 
Removing MTE from unit 

Breakdown flats to em, consolidating mail to another container 

Removing MTE from unit 

Restroom 

Breakdown flats to em 
Moving mail to aisleway (yellow std em flats for afternoon) 

Removing MTE from unit 

truck 

Breakdown flats to em 
MTE from unit 

breakdown 

Reporting Times: 

500: 

Time Spent on Task 

0:01 

0:01 

010 

0:01 

0:01 

0:01 

0:07 

002 

0:01 

0:01 

001 

0:07 

0:01 

001 

0:03 

0:03 

0:09 

001 

0:01 

0:01 

0:06 



Mailhandler Task Review 
Office Name: 

Day of the week: 
Date: 3112110 

Mailhandler Name: Geor e Ramos 

Start Task Description of Task Performed 

5:03 

5:04 

505 crrt 

5:07 Consolidate Mail and stage in distribution area, moving mail to 

5:08 Breakdown flats to crrt 

5:12 Removing MTE !fom unit to center complex 

5:13 Breakdown flats to crrt 

5:21 Removing MTE !fom unit to center complex 

5:22 

5:29 

5:30 

5:31 Take letter trays from Gpmc to holcese 

5:32 Drop crrt bundled letter to cerrier cases 

5:34 Remove MTE from unit to North dock 

5:35 Restroom 

5:37 Go unload trailer 

542 Move mail from North dock to Dis! area 

544 Remove MTE from unit to North dock 

545 Unload trailer 

5:47 Move mail from North dock to Dis! area 

548 Move pallets from North dock to dis! area 

5:49 Move mail from flat breakdown to dist area 

550 Remove MTE from unit to North dock 

5:51 Get MTE for crr! flats to carrier cases 

552 Drop crrt flats to carrier cases from pallet 

Removal MTE to aisleway 

Reporting Times: 

500; 

Time Spent on Task 

Napoleon 

0:01 

002 

0:01 

0:04 

0:01 

0:08 

0:01 

0:07 

0:01 

0:01 

0:01 

0:02 

0:01 

0:02 

0:05 

0:02 

0:01 

0:02 

0:01 

0:01 

0:01 

0:01 

0:01 

0:09 

0:01 

0:01 



Mailhandler Task Review 
Office Name: 

Day of the week: Mono.1V 
Date: 5/10/10 

Mailhandler Name: 

George Ramos 

Start Task Description of Task Performed 

330 NO DATA - CHANGE N START TIME 

430 DROP M/M 

4:58 PREP PALLET 4 PALLETIZING 

4:59 RETURN JACK 2 STAGING AREA 

500 PUSH MAIL 2 WRKFL 1 GPC, 1 HMP 

5:01 ROP FLATS 2 RTE 

5:02 T UP DOLLY 4 FLAT BREAKDOWN 

503 JSH MAIL 2 WRKFL 1GPC, 1HMP 

5:05 DROP NLM L TR TRAYS 2 RTE 

5:14 PALLETIZE MT TUBSITRAYS 

516 PUSH MT ACROSS WRKFL 1GPC 

5:17 PUSH MAIL 2 WRKFL 1GPC 

5:18 DROP NLM TUBS 2 RTE 

5:20 IPUSH MT ACROSS WRKFL lGPC 
5:21 H MAIL 2 WRKFL 1GPC 

5:22 ROP NLM TUBS 2 RTE 

5:31 COMMUNICATE W/MH RE: MAIL BREAKDOWN 

5:32 PUSH MT ACROSS WRKFL 1 GPC 

5:33 PERSONAL NEEDS 

5:34 PUSH MAIL 2 WRKFL 10m 

5:35 DROP NLM TUBS 2 RTE 

5:46 PALLETIZE MT TUBSITRAYS 

5:48 PUSH MT ACROSS WRKFL 10TR 

5:49 PUSH MAIL 2 WRKFL 2HMP, 1 GPC 

552 DROP NLM TUBS 2 RTE 

5:54 PUSH MT ACROSS WRKFL 

5:55 PUSH MAIL 2 WRKFL 1 GPC 

5:56 DROP NLM TUBS 2 RTE 

5:57 :OMMUNICATE W/SUPV RE: UNION BUS 

559 ROP NLM TUBS 2 RTE 

6:00 USH MT ACROSS WRKFL 1 GPC 

6:01 PUSH MAIL 2 WRKFL 1 GPC 

6:02 DROP NLM TUBS 2 RTE 

616 PUSH MT ACROSS WRKFL 1 GPC 

617 PUSH DOLLY 2 ZONE 7 

1:)18 §ET UP DOLLY 4 FLAT BREAKDOWN 

620 :~N~ ~YWRKD 

624 

6:44 .BTr'A~S 

645 

647 

649 2 WRKFL 1GPC 

650 TUBS 2 RTE 

659 ·WRKFL 

700 

.. 701 
707 1GPC 

708 !DROP NLM TUBS 2 RTE 

Reporting Times: 

SDO: 

Time Spent on Task 

028 

0:01 

001 

0:01 

0:01 

0:01 

0:02 

0:09 

0:02 

0:01 

0:01 

0:02 

0:01 

0:01 

0:09 

0:01 

0:01 

0:01 

0:01 

0:11 

0:02 

0:01 

0:03 

002 

0:01 

0:01 

0:01 

0:02 

0:01 

0:01 

0:01 

0:14 

0:01 

0:01 

002 

004 

020 

001 

002 

002 

001 

009 

001 

001 

005 

001 

006 



Mallhan"l"r Tas" Review 
Office Name: Reporting Time,,: 

Day of Ihe weel<: 
Date: 51111111 500: 

Mallhan"l"r Name: 



Mailhandler Task Review 
Office Name: BRYANT STATION Reporting Times: 

Day of the week: TUESDA Y 
Date: 3/9/10 SOO: 

Mailhandler Name: CASILLAS GUS 

Start Task Description of Task Performed Time Spent on Task 

4:09 CLOCK IN 0:01 

4:10 UNLOAD AND LOAD TRUCK 0:24 

4:34 RESTROOM 0:06 

4:40 BEGINS TO DIST NLM FLATS TO ROUTES 0:20 

5:00 o SORT PARCELS FROM OTRS 0:30 

5:30 SPREAD PARCELS TO ROUTES 0:15 

5:45 TAKE EMPTY EQUIP. TO LOADING DOCK 0:15 

6:00 UNLOAD AND LOAD TRUCK 0:25 

6:25 BEGIN TO DIST NLM FLATS 0:35 

7:00 BRING EMPTY EQUIP TO LOADING DOCK 0:20 

7:20 UNLOAD AND LOAD TRUCK 0:31 

7:51 WORK BYPASS MAIL INTO HOT CASE 0:39 

8:30 PICK UP EMPTY EQUIP AND WAPE 0:30 

9:00 BREAK TIME 0:12 

9:12 HELP TAKE P.O BOX MAIL ACROSS THE STREET POTERERO RETAIL 0:18 

9:30 SCANN DELIVERY CONFIMATIOM 0:45 

10:15 PICK UP EMPTY EQUIP AND WAPE 0:30 

:1 LUNCH 0:45 

iWORK 

LAST BREAK 

12:13 CLEAN UP LOAD DOCK - EQUIPMENT 0:26 

12:39 END TOUR 8:30 



Mailhandler Task Review 
Office Name: BRYANT STATION Reporting Times: 

Day of the week: THURSDA Y 
Date: 3/11/10 SOO: 

Mailhandler Name: CASilLAS GUS 

Star! Task Description of Task Performed Time Spent on Task 

BT • Employee clocks in 

UNLOAD AND LOAD TRUCK 

4:31 RESTROOM 

4:35 OPEN OTRS PARCELS FROM OTRS TO DOLLY 0:25 

BYPASS 3RD CLASSS FLATS 

5:38 UNLOAD AND LOAD TRUCK I 1 

5:49 BREAK DOWN NLM FLATS 

5:58 UNSCHEDULE DISPATCH UNLOAD I 004 

6:00 BYPASS 3RD CLASSS FLATS 028 

6:28 OPEN OTRS PARCELS FROM OTRS TO DOLLY 0:09 

6:37 BYPASS 3RD CLASSS FLATS 0:29 

7:06 SPREAD SPRS TP CARRIERS 0:17 

7:23 BYPASS 3RD CLASSS FLATS 001 

7:24 UNLOAD AND LOAD TRUCK 0:22 

7:46 SPREAD BY PASS MAll TO CARRIERS 0:02 

7:48 TOOK WATER BREAK 0:01 

7:49 ISPREAD BY PASS MAIL TO CARRIERS 0:07 

7:56 BYPASS 3RD CLASSS FLATS 0:04 

8:00 STROOM 0:07 

8:07 TY EQUIP AND WRAP 0:13 

8:20 BYPASS 3RD CLASSS FLATS 0:03 

8:23 PUSH EMPTY EQUIP TO DOCK 0:01 

8:24 DISCUSSION WITH SUPV 0:02 

8:26 SCANN SPRS DELIVERY CONFERMATION 0:36 

9:02 PICK UP EMPTY EQUIP AND WRAP 0:05 

9:07 BREAK 0:20 

9:27 PICK UP EMPTY EQUIP AND WRAP 0:03 

9:30 DISCUSSION WITH SUPV 0:01 

PULL EMPTY EQUIP TO POTERERO 

~ 
E~ 
I rl!<::f:II<::<::I{)N 

1 IlOOK FOR PAlLAT JACK TO MOVE MAIL 

1 I BYPASS 

[MOVED DOCK 

12:30 ~ ~ 





Mail Handle, Task 
DATE: Wed. 

- Office Name 

Push empty crate to truck 



Mail Handler Task Analysis - Office Name 
DATE: Friday, 03f26/10 DATES MONITORED 

lame of Mail Handfer:Chuck Rinaldi EIN:03232754 RT:04:00-12:30 

Description of Task Performed 
Time ""'" I '!!I start Task 

Spent on 
SAT 1·"'W1· TIlE WEn TtltlR "'...". 

Task I 
3:50 1ST -E"'rnvfc~ 0:01 I I x 

3:61 Collect empty equiptmenls, truck 0:24 

~ 
x 

4:15 Unload truck, stage mail 0:10 I x 

425 Push mail into proper set up area for sorting 0:30 x 

4:55 Distribute parcels in parcel set up 2 OTRs 030 x 

5:25 Push arriving mail to sorting areas 0:20 I x 

5:45 Distribu1e Std to carrier cases 0:15 i-t x 

600 Dis! parcels set up 015 x 

6:15 Case Hot Case (Sunset SIn) 0:10 ., , x 

6:25 Continue Dis! parcels in parcel set up 0:20 x 

6:45 Push empty OTRs 0:05 x 

6:50 Push DPS GPCs from fruck 010 x 

7:00 I Distribute 11C Flats to carrier cases 0:10 x 

7:10 Stage DPS outside railing 0:05 

• 

x 

7:15 
Push Sunset NIL to truck dispatch 0:02 x 

7:17 Continue staging DPS 0:03 += x 

7:20 Push empty OTR to truck 0:01 x 

7:21 Restroom 0:04 x 

7:25 Continue distrubute parcels 0:25 x 

7:50 Take scanner from accountable 0:02 x 

7:52 Start scanning parcels , 053 x 

8:45 Retum scanner to accountble 0:01 x 

8:46 Count parcels from each carrier hamper (per Supv Sonia) 0:14 x 

9:00 Break 0:30 x 

9:30 I Push empty equiptments to truck 0:10 x 

~c S'; M,' '"~" ,., 0:02 x 

9:42 p case area 0:03 x 

9:45 parcel set up/Collecting empty equiptment 0:02 x 
-

9:47 tie casing set up 0:03 x 
-

9:50 Case 31C, ! , 
Conlinue parcel : lip I I 
Push empty nquiptl'r''''1ts 

~ 
, 

,parcel up CliO I 
Hyde r redelillery mail, I x 

for Rte 217 mail delivery i ±±± ET 

i 
i i : i 



Mail Handler Task Analysis· PCA 
DATE: Wednesday, 03124110 

lame of Mail Handler: Roon"y Moy 

Description of Task PmorTned 

5:12 

5:31 

532 

5:34 

5 55 push full dolly of fiats to eaah cr case and drops fiat tubs 

6:16 push mt Dolly to the dock 

6: 17 push hmpr of "P" parcels mail to the unn 

6:18 throws"P" parcals inlo cr rtd hmpr sel-up (30 hmprs) 

works otf of PIP into hmpr set-up 

push 2nd otr PIP mail to zone 94121 

works 2nd otr of PIP into hmpr sal-up 

begins to Une up (6) gpc's of DPS meii outside the dock 

DATES MONITORED 

EIN: 02939616 



Mail Handler Task Analysis peA 
DATE: Friday, 03126110 

arne of Mail Handler: Rodney May 

5:38 push the 2 hmprs of sprs !nto zone 94121 

5:40 unloads otr of 1fc mail into a hmpr 

5:55 push hmpr &. drops flat tubs of std mail to carner ns 

6:01 'push mt otr to the dock 

push otr of PIP into zone 94121 

wO!1<s olf of PIP Into Cf rtd hmpr set-up (30 hmprs) 

unloads 2 olfS 8, 2 hmprs from the !fucil 

push the 2 otrs & 2 hmprs to staging area 

unloads otr of std mail into a hmpr 

push mt otr to the dock 

il0 _s 2 hmprs ofoypass (bundled pariodlcals) Into Hot Case 

7.45 _s 1 orr of PIP into Cf ftd hmpr set-up 

8:10 push 5 gpc's of DPS mail outside staging area for carriers 

8:20 works 1 tun hmpr of bypass (bundled flats) into Hot Case fts 

tubs of scanned sprs to several carrier rts. 



Mailhandler Task Review 

PUSH EMPTY DOLLY TO DOCK 



Mailhandler Task Review 
Office Nam", TeA Reporting iime$:; 

Soo: 



Mailhandler Task Review 
Office Name: TCA 

Day of !he WHk: WL:DI\lE,SDA 
Dale: 3131110 

Mailhandle, Name: ROY EARBY 

STANDBY 

4.30 OPEN GATE 

4.32 OPEN TRAILER/OPERATE LIFT 

4.34 OFFLOAD TRAILER TO DOCK 17HAMPS. 7GPCS. 20TRS 

445 PUSH COMMITTED CONT AINER8 TO WORKFLOOR 

448 PUSH EMPTY CONTAINER INTO TRAILER 

451 EMPTY NLM TUBS TO DOLLY 10TR 

4:56 PUSH EMPTY CONTAINERS INTO TRAILER 

4·57 BREAKDOWN fLATS 

4:59 PUSH EMPTY CONTAINERS INTO TRAILER 

5:00 PUSH DOLLY Of FLATS TO WORKFLOOR 

ROUTES 

5:04 

5:05 PUSH DOLLY OF fLATS TO WORKfLOCR 

506 DROP FLATS TO ROUTES 

509 PUSH EMPTY DOLL V TO DOCK 

510 DROPN NLM LETTER TRA VS TO ROUTES 

515 PUSH EMPTY CONTAINER TO DOCK 

5:16 OPEN GATE 

5:18 OPEN TRAILER/OPERATE LIFT 

OFFLOAD TRAILER TO DOCK 2HAMPS. 110TRS 

Reporting TImes: 

soo: 

0:11 

0:03 

0:03 

0:01 

0:03 

0:01 

0:01 

0:03 

0:01 

0:05 

0:01 

0:02 

0:01 

004 



Office Name: TeA 
Oayof_week: 

Date: 411110 
Mailhandle, Name: 

Start Task 

Mailhandler Task Review 
Reporting TImes: 

soo: 
ROYEARBY 

Time spent 00 Task 



Mailhandler Task Review 
Office Name: TCA 

Day of the week: 
Date: 412110 

Mailllandl", Name: ROY EARSY 

4:49 BREAKOOWNFLATS 1HM? 

454 LOAD TRAJLER 20TR 

4'56 BREAKOOWN FLATS 2HM? 

I LOAD TRAILER 2HMP,lOTR 

5:08 PUSH FLAT DOLLY 2 WRKFlIDROP 2 PTES 

5:13- SET UP 00Ll Y WITUBS, REMOVE HOT CASE FLATS 

5:15 DROP HOT CASE FLATS 2 RYES 

517 SET UP OOLL Y wrTUBS, REMOVE HOT CASE FLATS 

520 DROP HOT CASE PLATS 2 RYES 

5:23 PUSH 00Ll Y 2 DOCK 

5,24 SET UP SPR BREAKOOWN 

525 DROP ClRK PREPD SPRS 2 RYES 

5:27 SET UP SPR BREAKDOWN 

528 DROP ClRK PREPD SPRS 2 RTES 

5:30 OPEN TRAllERIOPERA YE UFT 

5,31 OFFLOAD TRAlLERtPUSH 2: WRKFL 20m 

5:33 OPERATE UFT/SECURE LOAD 

5:34 DROP CLRK PREPD SPRS 2: RTES 

5,36 PUSH MrS 2 DOCK 2HMP, 1GPC 

5:38 PUSH FLAT DOLLY 2: WRKFL 

5:39 GET COlOR CODES FROM HOTCASE 

540 DROP FLATS 2 RTE&COlOP CODE 

5:43 SET UP 00Ll Y wrruss, REMOVE HOT CASE FLATS 

5:47 DROP HOT CASE FLATS 2 RYES 

5;50 SET UP DOLLY WITUBS, REMOVE HOT CASE FLATS 

5:53 DROP HOT CASE FLATS 2 RYES 

Reporting T,IOOs: 

soo: 

Tune Spent on Task 

0:03 

0:01 

0:01 

0:02 

om 
0:02 

0:02 

0:01 

0:01 

0:03 

0:04 

0:03 

0:03 



Mallhandler Task Review 



! Dav .F:!'i:1::' 
Mailhandler Task Review 

::~:::::;;l Diamond Heiahts 

MaUhandje.r Name; Andy Chow 

$tart Tast I ThmS_""r ... 

345 BT~~",=,,' . ! 
100 

345 
f'.wMK __ I 

~ 
4ilO 

_v_~ 

.lIn. 
4.15 ::- 007 
4.25 !-- 00: 

4.32 1'- 0.1. 

400 i_~ 
~ 

4.5& !-- I 
~JLQ1. 

4.59 1-'- I 000 
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Mailhandler Task Review 
Office Name: Mendell Reporting TImes: 

Day of the week: ;:;,;uu, va y 

Date: 5/8/10 SOD: 
Mailhandler Name: Andrew Chow 

Start Task Description of Task Performed Time Spent on TasK 

8T - ~"'''''Vl'''~ in 

341 I unload existing 2C and 3C 

push 2C and 3C "",,\an n,,,,, to other zones inside 

4:05 ,gather MTE zones and pull front 

4:13 I unload truck and push ,"un",,,,,,,,,,, inside to other routes 

4:25 unload truck 0:25 

4:50 unload truck (marriage mail) 0:25 

5:15 spread loose 1C flats to dollies from OTR 0:18 

5:33 idrop loose flats to routes from dollies 0:08 

541 unload truck I 0:14 

5:55 collect hampers (MTE), stack, and load 0:07 

6:02 spread parcels to hampers (routes) in F4 area 0:18 

6:20 spread 3C bundles to dollies from sacks 0:05 

6:25 carry 3C to routes from dollies 0:03 

6:28 spread percels to hampers (routes) in F4 area 0:37 

7:05 scan sprs/parcels to route 0:15 

7:20 unload truck (DPS) 0:09 

7:29 scan sprslparcels to route 0:36 

8:05 gather MTE hampers then stacL then load into trailer 0:11 

8:16 restroom 0:05 

8:21 load trucks with MTE and strap-ou! 0:05 

8:26 I push hampers of sprs/parcels to carriers cases 0:11 

8:37 1''''' DPS from ''''''''' dock 10 p""" ,,~, '" - ,'" pf bol""'9 
0:19 

8:56 0:06 

9:02 MTE from other zones and pull to front 0:06 

9:08 lunch 0:29 

9:37 arrange hampers in F4 area by route 0:13 

9:50 gather MTE letlerlflat trays from routes 

load trucks MTE 00' naB ''','' loop (CFS) 

spread hamper i trays (routes) 

I bring ,,*, 
,mC'~~v'J 

iunload 

igPC 

spread 3C i hamper 

drop 

~~ drop marriage ' pallet 

END 

I 


