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Ornar M. Gonzalez, Coordinator 

The San Francisco District has completed an updated Function 1 baseline staffing review for the ISC 
and the SF P&DC which includes the NPDDC. Based on the results of the staffing review, San 
Francisco has generated updated Impact statements to excess 277 full-time clerks (258 Level Ci clerks 
and 19 Level 7 clerks) and 19 part-time regular clerks from the craft andlor installation. The updated 
impact statements supersede the remaining impacts from the Function 1 tour consolidation, thE! 
manual city decentralization and the AMCIISC realignment and the PTR staffing review. 

Since excessing letters were issued to 323 Level 6 clerks based on the remaining impacts from: 
superseded events. San Francisco will notify the senior 65 Leve' 6 Clerks that they are no longer 
impacted, The 19 junior level 7 clerks will be provided with 60 day advance notification of their 
excessing. 

Copies of the original impact statements and the revised impact statements are enclosed along with 
the updated Function 1 baseline reviews and a seniority list identifying the impacted full-time a!1ld part­
time regular employees. 

The withholding authorization will be adjusted to match the new impact numbers. The withholdifl9 
radius Will remain 250 miles. We would like to meet on this matter next week schedules permit'lng. 
We plan to begin the placement preterencing process shortly thereafter. 

~ to confirm a meeting date. 

Mike Thomas 

Atiachments 

cc: Area Manager, Operations Support 
Area Manager, Finance 
Area, Manager, Human Resounces 
District Manager, San Francisco 
Senior Plant Manager, San Francisco 
Area Complement Coordinator with attachments 
Manager, Human Resources, San Francisco District with atiachments 
District Complement Coordinator with attachments 
M. Peralta - NAlC with atiachments 
R. Siu - NPMHU with atiachments 
Callie Grett with atiachments 
Linda Shumate with attachments 

11255 RANCHO CARMEL DR RM, m 
SAN DIEGO, CA 92191-+100 

PHONE: 858-674·3180 

FAX: 8Sl:l..a74·J131 
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Attached you will find a copy of the automated impact statement, a list of the offices in which 
Withholding is authorized, the operational dala supporting the excessing and a seniority list identrl'ying 
the impacted employee. We are plaCing this event on the agenda for our meeting on May 12, 2Ci10. 

Mike Thomas 

Attachments 

cc: Area Manager, Operations Support 
Area manager, Finance 
Area Manager, Human Resources 
District Manager, Sierra Coastal 
Area Complement Coordinator 
Manager, Human Resources - Sierra Coastal District With attachments 
District Complement Coordinator - Sierra Coastal with attachments 
Callie Grett - With attachments 
M. Peralla - NALC With attachments 
R. Siu - NPMHU with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

ImpaatType 

Date of Impact 

Period (Oatas) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SAN FRANCISCO POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

1211012010 

O6I06I2009lhru 06l04I2010 

Linda Shumate 

0711612010 

John Bertolina 

(415) 550-5638 



WorkHour Impact Report 
Craft = CLERK 

A B C 0 E F G 
Current Planned Weekly Hrs Monthly Annual Annual FIE Current 
Average Weekly Savings Savings Work Hours Savings FIE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Tota! 42817 41359 -1458 -5832 -75816 -44 1716 

OverTIme Impact 

Current OT Current Planned or Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned or Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Totai 1438 3.4% -195.2 0 1243 3% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-Overl1lT1e CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non'OverTime CLERK Casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

There are no casuals In this office 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction In Total Non-OverTime CLERK PTFs Hours per Month 

d. Number of CLERK PTFs that will have Reduced HO\l's 

e. Will there be any CLERK PTFS Excessed from Craft or Installation 

If Yes how Many CLERK PTFs 

f. Provide Narrative Explaining need for Excessing 

This is a 200 man year office and there are no PTF's 

Transitional Employees (TEs) 

a. Current Number of CLERK TES on Rolls 

b. Current Total Non-OverTime CLERK TE flours per Month 

c. Planned Reductlon in Total Non-OverTime CLERK TE Hours per Month 

d. Number of CLERK TEs that will have Reduced Hours 

c. Number of CLERK TEs that will be Terminated 

f. Number of CLERK TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK TEs 

TE'. are not authorized In the ccrt craft. 

o 
o 
Q 

o 
Q 

o 

o 
o 
o 
o 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions "Iter Impact 

c, Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed [r.)m Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for EXCl.cssing 

There is a separate Impact statement to SUP/lOft excessing 19 PTR"s, The remaining PTR's will 
work Umlted hours In a set schedule 

Full Time Regular (FTRs) 

a. Current Number of CLERK FIRs on Rolls 

b. Planned Number of CLERK FIR Positions Mter Impact 

c. Estimated Number of CLERK FIR Attrition 

d, Will there be any CLERK FIRs Excessed from Craft or Installation 

If Yes how Many CLERK FIRs 

e. Provide Narrative Explaining need for Excessing 

Based on the AMC/ISC consolidation and a baseline to establish needed staffing It Is nmecessary 
to excess 43 FT derks 

38 

38 

o 
NO 

o 

1268 

1224 

1 

YES 

43 



WorkHour Impact Report-CLERK 

Preliminary Summary 

a. Total Planned Non-OT Reduction per M.onth for Regulars and PTRs 

b. Planned Reduction In Total OT Hours per Month 

c. Planned Reduction In Casual Non-OT Hours per Month 

d. Planned Reduction In PTF Non-OT Hours per Month 

e. Planned Reduction In TE Non-<lT Hours per Month 

e. Total Planned Non·or Hours per Month 

f. Total FTE SaVings 

-5832 

-781 

o 
o 
o 

155436 

-44 



WorkHour Impact Report 

Impacted Bid Cluster 

Inatallation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Oates) of Review PerfDrmed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SAN FRANCISCO POST OFFICE 

PACIFIC 

Reductlon Other Than by Attrition 

1012912010 revises remaining impacts from previous events 

0711812009 thru 07lHl12010 

Linda Shumate 

0712112010 

John Bertolina 

(415) 550-5638 



WorkHour Impact Report 
Craft" CLERK 

A B C 0 E F G 
Current Planned Weekly Hrs Monthly Annual AnnualFfE Current 
Average Weekly Savings Savings Work Hours Savings FfE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 42813 34825 -7988 -31952 -415376 -242 1716 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned or 
Average or Rate per Week Planned OT Planned or Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 1464 3.4% -1010.57 0 453 1.3% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK casuals on Rolls 

b. Current Total Non-OverTIme CLERK Casuals Hours per Month 

c. Planned Reduction In Total Non-OverTime CLERK casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK casuals that will be Terminated 

f. Number of CLERK Casuals Remaining Arter Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

There are nO casuals on the roJis of the SF bid cluster In the clerk craft. 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction In Total Non-OverTime CLERK PTFs HOUrs per Month 

d. Number of CLERK PITs that wlll have Reduced Hours 

e. Will there be any CLERK PTFs Excessed from Crart or Installation 

If Yes how Many CLERK ?IFs 

f. Provide Narrative Explaining need for Excessing 

This Is a 200 man year office. There are no PTF's in the clerk crart. 

Transitional Employees (TEs) 

a. Current Number of CLERK TEs on Rolls 

b. Current Total Non-OverTime CLERK TE Hours per Month 

c. Planned Reduction In Total Non-OverTime CLERK TE; Hours per Month 

d. Number of CLERK TEs that will have Reduced Hours 

e. Number of CLERK TEs that will be Terminated 

r. Number of CLERK TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK TEs 

TE'. are not authorized In the clerk crart. 

o 
o 
o 
o 
o 
o 

o 
o 
o 
o 

NO 

o 

o 
Q 

o 
o 
a 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Posltfons after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

The Function 1 baseline staffing review resulted In a need to excess up to 16 Part time regulars 
from the craft and/or installation. 

Full TIme Regular (FTRs) 

a. Current Number of CLERK FIRs on Rolls 

b. Planned Number of CLERK FIR Positions After Impact 

c. Estimated Number of CLERK FIR Attrition 

d. Will there be any CLERK FIRs Excessed from Craft or Installation 

If Yes how Many CLERK FIRs 

e. Provide Narrative Explaining need for Excessing 

An updated baseline resulted In a reduction to the Impacts from the incoming secondary. the 
tour compression and the saffing and scheduling. It will now be necessary to excess 234 FI 
clerks from the era ft and installation. 

38 

22 

o 
YES 

16 

1268 

1034 

o 
YES 

234 



WorkHour Impact Report-CLERK 

Preliminary Summary 

a. Total Planned Non-Or Reduction per Month for Regulars ,md PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

t. Total FTE Savings 

-31952 

-4042 

o 
o 
o 

139300 

-242 



SFP&DC 
file date: May 20, 2010 

Tour 1 

Tour 2 

Tour 3 

Total 

Craft Ratios 
Clerk 

FT 
PTR 
PTF 

Casual 

Mail Handler 
FT 

PTR 
PTF 

Casual 

Proposed People 

Current People 
(WebCoins On-Rolls) 

+1- Current 

Webl;OINS 
On-Rolls (as of 0s/2(/10) 

Clerk MH 
434 180 

63 62 

291 252 

788 494 

On-Rolls 

770 97,7% 
16 2,3% 

° 0,0% 

° 0,0% 
768 100,0% 

461 97.4% 
9 1,8% 
4 0.8% 

° 0.0% 
494 100,0% 

Clerk MH 
554 454 

788 494 

-234 -40 

BMG (dated (4122110) affords craft staffing of: 

Difference of Proposed to BMG: 1186-1 091 

Proposed 
People 

Clerk MH 
284 171 

51 53 

219 230 

554 454 

Proposed 

No specific plan to 
change craft ratio 

Total 
1008 

1262 

-274 

1122 @ 1.9% ROFY aT 

95 


