
MANAGER HUMAN RESOURCES

December 2010 DEL

Omar Gonzalez
Western Regional Coordinator, APWU
1350 Old Suite 360
Burlingame, CA 94010

This is to advise you of the intent of the Bay District to utilize the provisions of Article 12,5,C5
of the National to involuntarily reassign one (1) full-time, Level 6 clerk from the craft and/or
installation at the San Lorenzo Bid Cluster 15805), The basis of this impact is an administrative
staffing and scheduling review, Specifically, the current earned hours and workload do not support
the current career complement

The impacted FT clerk will be advised on his/her involuntary reassignment by separate letter, The
placement process would normally not be scheduled to begin before June 22, 2011, However, given
the loss of workload and the financials of the Postal Service nationwide, it may be necessary to begin
the process earlier than that date. It may also be necessary to utilize the provisions of Article 7.B.2 of
the National Agreement to detail some or all of the impacted employees during the notice period in
order to provide them with a work opportunity.

By copy of this notice, the Pacific Area will withhold one (1) full-time residual assignment in the clerk,
carrier and custodial crafts in offices within a 900 mile radius of the impacted site. A copy of the list of
the offices where withholding is authorized is attached.

Also attached is a copy of the Automated Impact Report along with copies of the operational data
supporting the need to excess and the name of the junior impacted FT Clerk. We would like to
sctledule this matter for discussion at our next meeting.

Attachments

cc: Area Manager, Human Resources
Area Manager, Operations Support
Area Manager, Finance
District Manager, Bay Valley District
Manager, Human Resources - Bay Valley District with attachments
Area Complement Coordinator with attachments
HRA 1 with attachments
HRA 2 with attachments
District attachments
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WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SAN LORENZO POST OFFICE

PACIFIC

Reduction Other Than by Attrition

06/21/2011

07/0412009 thru 07/16/2010

Yolanda Garcia-Martinez

12/21/2010

Richard Blancas

(510) 874-8282



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly

Weekly Hrs Hrs Savings Hr Rate

Total 252 216 -36 -144 -1872 -1 1872

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 0 0% 0 0 0 0%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Office has no casuals on rolls

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

Office does not have PTF clerks

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative need for Remaining CLERK TEs

No TE clerks in office

o

o

o
o

o

o

o

o

o

o

NO

o

o

o
o
o

o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

Not a 200 MYO, no PTRs in office.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

A staffing and scheduling review based on earned workhours resulted in a need to excess one
full-time clerk from the craft and/or installation

o

o

o
NO

o

7

6

o

YES

1



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-144

o

o

o
o

864

-1
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~ustomer Service Variance

UNIT~ ~ EARNED
17

o
o

ACTUAL.
17

o
o
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SAN lORENZO PO - SAN lORENZO PO - tOe 42 EARNED WORKHOURS

VALUE CSVFACTORS
INCl.UDES STB

BENCHMARK
AY

4.01
0.40

0.00

0.00

25.45

29.12

31.90

81S12010



SAN
56858 LORENZO PO TSANG WENDY 3116227 9571777 110 4 45 3/25/1989 1

SAN
56858 LORENZO PO MALLARI RAQUEL G 3035410 95605502 DIST WINDOW CLK 110 4 45 4/21/1990

SAN SALES AND SERVICES
56858 LORENZO PO CAALIM LILIA C 3072333 95660005 ASSOCIATE 110 45 12/25/1993 1

SAN SALES,SVCS/DISTRIBUTION
56858 LORENZO PO CUEVAS VICTORIA P 3228198 70196122 ASSOC 110 4 5/23/1998 1

SAN SALES,SVCS/DISTRIBUTION
56858 LORENZO PO WU BAILIN 3507690 95718830 ASSOC 110 4 3/19/2005

SAN SALES, SVCSIDISTRIBUTION II56858 LORENZO PO ULLOA ELBA 3039984 70196400 ASSOC 110 4 10/23/2009
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TSANG WENDY 3116227 110 4 45 3/25/1989

MONCADO ARTHUR M 3388816 95797756 LEAD SALES &SERVICES ASSOCIATE 110 4 45 12/2/1989

MALLARI QUEL G 3035410 95605502 DIST WINDOW CLK 110 4 45 4/21/1990

5 ORENZO PO CAALIM LILIA C 3072333 95660005 SALES AND SERVICES ASSOCIATE 110 4 45 12/25/1993

ORENZOPO CUEVAS VICTORIA P 3228198 70196122 SALES,SVCS/DISTRIBUTION ASSOC 110 4 45 5/23/1998

LORENZO PO ULLOA ELBA 3039984 70196400 SALES,SVCS/DISTRIBUTION ASSOC 110 45 10/

56858 SAN LORENZO PO WU BAILIN 3507690 95718830 SALES,SVCS/DISTRIBUTION ASSOC 110 4 45 3/19/2005 1 Impacted


