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NALC Region 1
13252 Garden Grove Blvd. # 108
Garden Grove, CA 92843-2204

This is to advise you of the intent of the Santa Ana District to utilize the provisions of
Article 12.5.C.5 of the National Agreement to excess up to thirty-two (32) full-time
carriers and two (2) part-time flexibles from the craft and/or installation at eight(8)
separate offices based on the results of the JARAP adjustments. The specifics as to
the number of impacted carriers in each can be found below:

FT PTF

EVENT OFFICE IMPACT IMPACT TOTAL

20141 Anheim C 2 0 2

20162 Fulierton 4 0 4

20163 Irving 8 0 8

20164 Laguna Beach 12 o 12

20166 Newport Beach 2 1 3

Rancho

20168 Cucamonga - 1 1 2

20170 San Gabriel 1 0 1

20171 Santa Ana 2 D 2
TOTALS 32 2 34

The impacted employees will be notified by separate letter of their involuntary
reassignments. The placement process would not normally start before May 2,
2011; however, given the loss of workload and the financials of the Postal Service, it
may be necessary to begin the process earlier than that date. It may also be
necessary to utilize the provisions of Article 7.2.B of the National Agreement to detail
some or all of the impacted carriers during the notice period in order to provide them
with a work opportunity.
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By copy of*l:hrs letter, the Pacific Area will withhold up to thirty-two (32) full-time

e reS|duaI asstghments and two (2) part-time flexible opportunltles in the carrier, clerk,

. mall handler and; célstodlal crafts for the 1mpacted carriers in ofF ices and ptants within

Booe oty
<1

radlus in whieh withholding may occur is attached

Also aﬁééhéd"gfe 6opies of the Automated Impact Statements for each office, along

BRI l"__,Wlﬂ:I the JARAP operational data supporting the excessing and lists of the impacted

carriers at eachbid installation. We would like to-add this package to the agenda for

our next meeting.

/Jw A. 4@_?7&

Mike Thomas
Attachments

cc. Area Manager, Operations Support
Area Manager, Finance
Area Manager, Human Resources
District Manager, Santa Ana
District Manager, Human Resources — Santa Ana with attachments
Area Complement Coordinator with attachments
Callie Grett with attachments
Janet Barrientos with attachments
Linda Shumate with attachments
Omar Gonzalez — APWU with attachments
Richard Siu — NPMHU with attachments



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

ANAHEIM POST OFFICE

PACIFIC

Reduction Other Than by Attrition
04/2712011

08/29/2008 thru 09/10/2010
Joseph Badalewski

10/27/2010

Gerard Ahemn

(714) 662-8300



A
Current
Average

Weekly Hrs

Total 9843

Current OT
Average
Weekly Hrs

Total = 644

B
Planned
Weekly

Hrs

9771

Current
OT Rate

6.5%

WorkHour Impact Report
‘ Craft = CARRIER

c D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
72 -288 -3744 -2 1768

OverTime Impact

Planned OT Additional Percent Planned OT Planned OT
per Week Planned OT  Planned OT  Hours per Rate
from changes per Week per Week Week

-18.4 0 626 6.4%



WorkHour Impact Report
Casuals
a. Current Number of CARRIER Casuals on Rolls
b. Current Total Non-OverTime CARRIER Casuals Hours per Month
c. Planned Reduction in Total Non-OverTime CARRIER Casuais Hours per Month
d. Number of CARRIER Casuals that will have Reduced Hours
e. Number of CARRIER Casuals that will be Terminated
f. Number of CARRIER Casuals Remaining After Impact
g. Provide Narrative. Justifying need for Remaining CARRIER Casuals

There are no casuals in the carrier craft,

Part Time Flexible (PTFs)
a. Current Number of CARRIER PTFs on Rolls
b. Current Total Non-OverTime CARRIER PTFs Hours per Month '
c. Planned Reduction in Total Non-OverTime CARRIER PTFs Hours per Month
d. Number of CARRIER PTFs that will have Reduced Hours
e. Will there be any CARRIER PTFs Excessed from Craft or Installation
If Yes how Many CARRIER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours have been reduced.

Transitional Employees (TEs)

a. Current Number of CARRIER TEs on Rolls

b. Current Total Non-OverTime CARRIER TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CARRIER TE Hours per Month
d. Number of CARRIER TEs that will have Reduced Hours

e. Number of CARRIER TEs that will be Terminated

f. Number of CARRIER TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining CARRIER TEs

TE hours have been reduced.

o o o O o O

28
3604
-16

NO




WorkHour Impact Report

Part Time Regular (PTRs)

a. Currernt Number of CARRIER PTRs on Rolls 0
b. Planned Number of CARRIER PTR Positions after Impact 0
¢. Estimated Number of CARRIER PTR Attrition 0
d. Will there be any CARRIER PTRs Excessed from Craft or Installation NO

CARRIER PTRs ' 0

e. Provide Narrative Explaining need for Excessing

There are no PTR carriers in the bid installation.

Full Time Regular (FTRs)

a. Current Number of CARRIER FTRs on Rolls 260
b. Planned Number of CARRIER FTR Positions After Impact ' 258
¢. Estimated Number of CARRIER FTR Attrition 0
d. Will there be any CARRIER FTRs Excessed from Craft or Installation YES

If Yes how Many CARRIER FTRs 2

e. Provide Narrative Explaining need for Excessing

A review and analysis of the data resulted in a need to excess 2 FT carrier from the craft and/or
instaltation. The earned workhours do not support the current career staffing.



WorkHour impact Report-CARRIER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

0

. Planned Reduction in Casual Non-OT Hours per Month

a

. Planned Reduction in PTF Non-OT Hours per Month

1

. Planned Reduction in TE Non-OT Hours per Month
e. Total Planned Non-OT Hours per Month

-y

. Total FTE Savings

-264



Dalivery Unit: 9280101

92801 ANAHEIM MAIN OFFICE JARAP Unit Summary Report

Date Range: 04/01/2010 through 05/3172010
i Analysis Times Evaluation Tirws Salected - Len sids of 1840 reverss Final Adjustment Times - Right vide of 1840 raverse
BN | Camer OF er FT i
Route #  |Reguiaz Avg Offke | Offics Input | fiwg Street | Biase Stieet | 3999 Street | g Lefters | Cazed Fints Street Totad Rotrter FoT Office Street Total Router | Actsid %
01001 BOSA,PD 137 1:43 140 §:20 L] 6:50 620 69 374 630 8:07 0:45 1:36 8:26 8:02 929%

_ 01002 [NGUYEN, & 203 1:56 200 6:00 6:06 5:55 615 52 450 600 758 0:45 2:02 6:09 803 108.6% |
01003  [KIM,WD 1:46 143 1:30 & 62 5.02 £:30 o4 30 8 8:04 047 1:48 a4 803 1053.3%
01004 BRAUGHT, G 1:59 1:5¢ 145 6.06 B:11 536 6:00 121 385 6:06 757 047 1:51 8:06 I:57 109.8%
1005 |BICKFQRD, 149 1:45 1:30 6:13 6:13 5:54 6:30 M 36¢ 613 158 045 1:45 6:13 58 106.6%
01006 |PHAM,DQ t:46 151 150 623 617 6:26 6:22 96 416 523 £:09 0:45 1:46 6:22 8:08 94.8%
01007 KAYLOR, M H 2:28 1:56 200 [ 6:02 6.04 6:30 88 457 8:02 7:58 0:45 1:51 6:04 155 131.2%
0ippa GIANG, M 1:48 1:49 145 6:16 6:93 507 615 104 397 B:18 .04 0:45 1:42 609 75 102.7%
Q1008 |PARRA, R 2:02 1:59¢ 1:45 612 612 5:57 6:20 138 398 612 8.03 0:45 1-48 &:18 &:04 114 5%
01010 [NGUYEN, H 214 Z.04 215 549 544 5:52 &:00 189 457 5:40 753 0:45 2.04 549 153 108.2%
01911 MAGARTHU 1:44 144 145 612 616 5.48 &:20 122 S5 812 7.56 0:45 | 147 6.10 7.67 10G.4%
0101z TRUONG, J I 153 2:02 | #45 620 546 6:23 6:20 s08 483 ] B:20 3:12 45 1:50 6:06 756 02.7%
01015 |MELPY 148 1:38 145 6:26 6:33 6:12 6:30 1] 329 (] §:08 045 1:36 6:30 8.08 112.6%
01018 |CERVANTEY 1:45 1:52 1:50 6.08 5:57 6:08 6:20 119 41 608 7.53 0:45 145 6508 7:53 93.0%
017 MANRIQU §:55 1:40 1:45 6:06 B:22 5:40 6:00 2 328 6:08 746 045 142 6:12 7:54 124.68%
01919 |VIBAL C G 135 2:00 1:45 6:22 6:10 530 6:20 145 455 6:22 7:57 045 1:35 6:22 7.57 79.6%

| 01021 RODARTE, H 143 1:40 1:40 622 6:18 554 6:20 64 354 622 3.02 (45 1:38 \76:18 B 755 102.7%
01022 [SANTILLAN, 139 955 1:40 6:45 6:23 T4 6:55 31 454 6:3% 814 Q45 1:37 629 8:08 88.7%
01023 [PARSONS, 235 37 235 5:39 5:32 &1 53 186 702 631 B.06 0:45 2:28 523 752 907% |
Q1024 |WILSON, N 159 142 2.00 5:58 6:04 5:46 5:40 108 343 5:58 TAG 0:45 $.52 6:10 a.02 118.6%
01025 [TRUONG, P 1:55 1:35 145 620 6:08 5:00 630 105 304 6:20 7:55 045 1:30 629 50 121.9%
01026 PHAM, DD 1:28 1:50 1:35 618 621 6:24 6:20 95 404 6:18 7:42 0:45 1:34 5:20 8:03 1% |
01027 ALLRED M ¢ 1:53 2:00 1:50 504 6:05 5:42 6:10 112 465 6:04 .57 0:45 1.52 508 B:00 94.5%
01028  |RUIZ, JA 1:30 1:48 1:45 637 634 e :30 53 402 6:37 B8:07 Q45 i:30 637 807 B4.9%
01028 |YIP H 155 1:54 1:55 6834 6:31 555 6:30 B4 448 6.34 B:28 0:45 147 6.06 7.53 102.4%
01031 MONTEMAY: 2:00 1:53 200 6:00 6.00 642 6.00 188 379 6:00 7.53 | 0:45 1;49 6:15 8:04 §07.5%
01932 RASMUSSE 204 2:42 2:.00 5,38 542 424 530 174 73 536 TAD 045 190 544 754 77.8%
01033 ATCHUE. B, 204 2:09 2:00 604 5.56 623 6.00 122 529 6:04 a:08 45 2:04 .04 808 97.2%
01034 VANG, |, 203 150 1:50 5:52 6:00 5:55 s00 98 406 5:82 42 0:4% 1:53 6.10 6:03 110.2%
041035 VEELRS | 13 146 1:38 635 6:16 7.0 630 83 387 6:35 8:08 0:45 §:31 635 9:06 B6.6%
01036  |CHANG, B K| 151 1:59 2:00 6:16 613 646 6:20 114 457 6:16 8:07 0:45 1:51 6.16 8:07 93.8%
01038  |ATCHUE.D | 1:45 2.08 2:00 614 611 547 6:00 148 517 6:14 71:59 045 1:45 64 .59 A-1 §1.3%
01033 {VARGAS-BE| 1:28 148 1:40 622 6:20 621 620 94 393 1:25 622 TA47 D45 1:28 627 .52 18.3%
0104¢  |MADRIGAL, 1:38 2.7 1:35 6:43 6:18 7.06 5.45 82 534 1:35 843 8:14 045 34 6:30 8.04 T4.2%

- .

_| —}
Unit Tatal 6322 B4:49 61:55 21233 720941 208:43 212:43 3.e08 14614 60:23 211:29 27152 n.oo 25:04 60:23 211:20 271:53 0:00 : R
Unit Avetage 1:51 1.54 149 &15 LA D] 6:07 615 112 430 1:46 613 7:59 #DNIO| 0:45 1:46 613 7.58 #DIVID! 89.3%
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Daelivery Unit: 9280701
Q30472010

Date Range;

through 04/30/2010

ANAHEIM 92807 JARAP Unit Summary Report

Analysis Times Evalystion Times Selacted - Left side of 1540 reverse Final Adjustment Times . right sde of 1840 reversu
5l armer ‘Cased

Roule # |Regulsr Avg orr.:.—l Office tnput ‘ Avg Stragt | Base Streat | 3099 s"":rc input Letters | Cased Flas|  office T Stroet Total Router FOT Office T Strwet —' Total Router | Acistd %
07001 [WRIGHT, JL 145 ‘ : 5:53 554 | 549 | 615 4 43 1:50 5i54 144 043 156 [ &8 | 801 9%.5%
07002 BLUM,C S 149 212 210 §:11 $.05 540 6:10 kil 568 148 a:11 800 0:.48 148 Bt 8.00 83.8%
07003  [SIORDIA, N L 2:04 217 220 8:04 5:48 612 8:30 58 594 2:04 8:04 8:08 Q:48 B 92.8%
07005 |DUCNG. P 1:52 145 200 5.52 555 8:05 8:00 88 382 1:45 5:52 7:37 48 151 604 | _¥55 106.8%
07007  |FATHOLLAH 210 1.58 210 5:38 541 532 5:40 50 484 1.58 5:38 734 0:48 2:06 5:53 758 J 108.4%
070C8  (KITTAY.C O 207 214 207 5:36 527 5:38 538 62 il 214 5:27 74 0:48 2:20 547 807 | 95.4%
07010  [CONRARDY, 157 1:58 .00 5:42 5:39 5:.05 | 540 76 470 1:57 542 739 0:46 2:05 603 8.08 102.2%
47012 [MAY. A 201 213 215 5:35 542 527 5:45 110 538 201 535 7.38 .48 207 5:52 758 92.4%
| 07013 |QUINNELLY, 220 217 2:15 5:05 5:28 457 515 58 510 247 5:05 722 I 0:48 2:28 531 759 107.3%
07014 [taDAsoont 200 223 20 542 546 553 8:00 58 850 2:09 5:42 7:51 048 215 | 543 758 23.5%
07015 |ENES,RG 246 205 200 5:42 5:36 523 8:00 57 525 205 5:42 74T 0:48 2:08 552 Lk 110.1%
G7He  |OH,PW 200 208 215 533 540 533 5:30 60 554 2:00 J— 533 7:33 0:48 06 551 757 }_ 92.9%
07017 |CANDELARI, 206 153 200 | 542 553 526 6:00 56 435 1.53 5:42 7:35 }7 0:48 2:00 5:58 758 H151%

07048 TSE.EK zi8 226 2:30 5:18 538 455 5:30 280 567 218 5.1% 37 0:48 2:26 538 6.05 94.9% ]
Q7019 LEE,P S 2:38 2:08 2:30 5:18 5.16 &40 5:20 8 536 2:08 519 T2t 47 218 5:42 8:00 124.0%
G702c |OH.PW 0:49 1:15 0:48 255 328 2:42 255 37 268 1:18 338 4:52 0:33 67.2%
07021 |GLEASON, 207 z.08 215 541 522 4:40 540 62 557 207 5:31 7:38 048 221 541 8:02 99.1%
ofoz2 WELCH, M E| 158 2.09 210 5:49 540 5:38 550 58 559 1.58 5:45 743 046 2:02 5:58 8.0 91.8%
07023 ORTIZ,J A 208 2:14 2:16 5:43 5:21 455 545 56 582 208 532 7:38 0:4g 213 544 757 08 4%
GT024 METCALF, O 213 2:05 220 537 538 547 5.40 i3z 472 2:05 537 742 (48 209 500 8:09 105.9%
| _D702% JARA, C 23 2:12 260 539 534 5.56 6:00 152 510 212 5:38 7:51 0:49 212 5:44 7:88 116.8%
07026 DAVILA, C A 227 21 215 5:36 5.34 605 536 145 513 211 5:38 747 Q47 217 5.48 8.65 116.6%
07027 |WEAVER, J I 207 215 215 5.44 534 5:23 5:45 82 586 207 5:44 7:51 47 2:.07 548 756 99.4%
07028 DURAN, M D 2:09 2:03 Z:00 548 5:04 5:47 600 15+ 467 203 549 752 48 Z.04 552 756 102.4%
| or02g GRECNY, M 247 1:55 fnone 6:27 5.4t 4:54 nong 105 435 1.55 541 7.38 0:48 2:01 6.55 .56 143.5%
07031 CHACON, L 211 1:48 215 5:50 5:48 521 545 4 40 146 5:48 734 Q:46 $:51 607 7.58 125.3%
07032 DOHERTY J 242 2:32 230 534 6§26 5:26 6:30 118 639 2:32 553 825 0:46 2:24 534 758 106.2%
07033 |NOCON, A A 2:10 207 2:30 522 $:20 4:58 5:30 54 546 207 521 728 [y i1 555 8:08 | 102.7%

07035 ZUNIGA, J 229 217 230 522 518 535 5:30 57 6§12 217 522 7:39 i 0.48 249 541 8:.90 105.5'&~
07036  {BALTAZAR, 2.08 2:08 2115 5:45 5:43 517 545 56 1 208 5:45 5 0:46 211 552 803 101.4%
07037 |SARREAL, R 222 2:19 2:20 53 524 504 53 58 630 218 5:30 7.49 0:45 228 539 a:08 103.4%
07038 ANDERSON, 215 2:19 2:30 5:28 5:12 a8:08 5:20 §10 614 215 528 T4 045 218 552 808 97.6%
C7040 JIMENEZ, N 243 213 230 517 518 544 5:30 108 564 213 517 7:30 0:48 1:54 5:18 712 131.1%
o704 GIBSON, C 245 223 233 537 510 522 537 225 575 223 a:10 7:33 1 0:46 2:18 S48 : B02 112.8%

SN
—_— -
VIR S A
Unil Total Td:49 72:18 T2:44 189:52 186:08 182:57 167:28 3,009 16,038 70:25 188:50 25¢:15 00 26:05 ez 186:27 25539 a.co ta .

Linit Average 12 207 212 5.35 53 5:22 540 a5 kex ] 204 5:32 7 FOND 046 2:09 F49 7.59 #DIvA| - 104,3%



Dalivery Unit: 9230201

ANAHEIM 92802 JARAP Unit Summary Report

Date Range: 030172010 thiough 04/30/2010
Analysis Times Evaluation Times Selectad - Leit side of 1840 revaraa Final Adjustment Times - Right shde of 1840 raverss
TSISE | Lamer O Tamer Bt | Cased. T
Route # | Raguar Avg Offics | Office Input | AvgStreat | Beas Strecl | 3983 Sliset 0y Letters | Gesed Finte | Dffics Streat Tatal Reuter FOT Office Strest Total Router | ActSH %
02001 \ﬂ.‘J-ONG, W 1:29 13 1:33 §:25 6:13 6:14 625 7 282 1:28 5:20 749 046 1:3 6:31 8.02 97.9%
Q2002 SALDIVAR, H 1:36 1:34 435 6:15 614 551 618 L. 7254 134 6:15 T49 0:46 1:37 6:20 4:06 102.2%
02003 REQDEN, J (| 1:37 1:44 144 £.08 B:10 6:17 610 99 8T 137 B:08 745 0:46 1:39 B:16 755 94.5%
02004 ARMENDAR 1:48 1:51 1:44 506 5:00 552 &1t 108 393 149 6.06 755 0:48 1:48 .08 757 03.2%
02007 {WALKER, K 1:35 147 1:47 618 &0 535 618 84 e 1:35 &0 T:45 0:46 1:36 629 405 91.1%
02008 CARDONA, \ 1:09 1:33 1:33 616 838 541 635 157 251 1.3 817 750 046 135 619 7.54 75.8%
02011 MICKELL, R 1:55 1:35 1:55 559 604 554 604 1o 299 1:36 5.59 735 Q48 1:45 623 a.08 122.5%
02012 [NONE *0IVi 047 30 FCAVIOE 121 0:55 1:00 24 7 047 1:21 2:08 0:33 #ONOI
02013 JQUINTERD, 1:48 147 1:48 5,59 6:02 521 §:02 90 8 147 5.5 TA6 0:48 1:48 613 8.0t 167.0%
02015 CATAUDELL] 127 1:32 1:27 624 6:15 6:57 §:22 7 280 1:27 622 748 0:46 127 6:29 7.56 97.0%
02018 WING, D Q 137 40 137 g:2f 657 536 §:21 101 323 13 821 7.58 0:46 13§ 520 755 101.3%
02017 CLUBR, T A 1:34 44 $:34 619 6:07 5:45 19 80 31 1:34 AL T4 0:46 0:55 321 416 91.9%
02018 ELIZARRAR/ 1:47 46 47 6.02 5:59 5:58 &.02 112 3853 1468 6:02 7.48 0:45 1:48 6:16 802 106.3%
02020 LE,TT 1:42 2:03 611 5.54 555 105 405 142 611 75 0:46 142 6:§1 753 81.4%
oz CHEX, § 5:37 137 137 &:10 6.02 5:59 610 T4 34 1:37 6:1¢ TA47 0:46 1:40 6:23 203 101.2%
02022 MORRIS, N E t:24 1:33 1:24 815 828 5:46 6:15 103 273 124 8:15 730 0:48 1:34 63 8:05 92.9%
©2023 ESTRADA, W 1:34 1:37 137 550 5:57 543 5:50 163 2n 134 5:50 T24 046 126 6:33 a.08 99.0%
02024 PHAN, O T 1:30 1:36 1:36 627 617 6:31 G527 118 294 1:3% 8.27 802 0:48 -1:48 §.04 752 97.1%
Q2025 HUYNH, K T 125 1:26 1:25 824 626 5:53 8:24 85 2315 1:25 6:24 749 0:46 1:24 534 7:58 59.2%
02026 PABLICO JR 1:23 LRx] 133 5:08 6:14 5468 5:08 106 215 1:33 6:08 FE L] 0:46 1:40 &21 3:01 162.9%
0z027 MA, H 1:43 142 1:43 5:03 5:58 6:07 6:02 101 43 1:42 6:03 745 0:46 143 11 7.54 103.2% |
Q2028 MALDONADY 132 1:46 132 &2 6:23 &2 621 80 5% LR 621 7:53 0:46 1:32 6:21 7.53 89.0%
02029 AGUIRRE, D 148 142 148 5:25 6.01 6:02 5:25 122 aH 1:42 6:01 743 046 146 6:11 757 107.1% —I
Q2030 QUINTERQ, 3 1:44 _ a8 819 6:03 6:45 &b 103 358 1:42 611 7.53 0:48 1;38 6:20 7.58 88.7%
Unit Total FOIVIH 3913 38:12 *00vil 143:02 13749 $37:10 2342 7,594 3138 143:34 181:13 0:00 1813 37.06 142:54 180:00 0:00
Unit Average *OVIOI 1:38 134 DV £57 544 557 98 317 1.34 558 7:33 #0lviol 0:45 {:36 6:12 749 L] #DIVIOL




