
Manager, Labor Relations 
Pacific Area 

December 16, 2010 

Richard Siu 
Western Regional Director, NPMHU 
8393 Capwell Drive # 250 
Oakland, CA 94621 

T~Paclflc Area LOCBI(s) 
'( })vestem Area LOCBI(s) 

( ) So. West Area 

ina 
[ ] Comments 

This is to advise you of the intent of the Santa Ana District to utilize the provisions of Article 12.6.C.5 of the 
National Agreement to involuntarily reassign five (5) full-time Level 4 mail handlers and one (1) part-time 
flexible mail handler from the craft and installation at the Santa Ana bid cluster based on the results of a 
Function 1 baseline review. Specifically, the review showed that the workload did not support the current 
full-time complement. 

The impacted mail handlers will be advised of their involuntary reassignments by separate letter. The 
reassignment process would normally not occur prior to June 7, 2011; however, given the loss of workload 
and the financials of the Postal Service nationwide, it may be necessary to reassign some or all of the 
impacted mail handlers prior to that date. It may also be necessary to utilize the provisions of Article 7 to 
detail some or all of the impacted employees during the notice period to provide them with a work 
opportunity. 

By copy of this notice, the Pacific Area will withhold up to five (5) full-time residual assignments and one (1) 
part-time flexible opportunity in the mail handler and custodial crafts within a 900 mile radius of the 
impacted site. A copy of the sites in which withholding may occur is attached. 

Also attached you will find a copy of the Automated Impact Statement, a copy of the Function 1 baseline 
and a list of the impacted junior mail handlers. 

We would like to schedule this impact (Event 16241) for discussion with you. Please contact Linda 
Shumate at (858) 674-3183 to arrange a date to meet on this impact. 

f~A. td-&- {r 
Mike Thomas 
Manager, Labor Relations 

Attachments 

Cc: Area Manager, Human Resources 
Area Manager, Operations Support 
Area Manager, Finance 
District Santa Ana District with attachments 
flR!:ln",,·,,"" Human Resources Santa Ana District 

;nn1rl!I"m.",nr Coordinator with attachments 
District Coordinator with attachments 
HRA 1 with attachments 
HRA 2 with attachments 
Omar Gonzalez, APWU with attachments 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SANTA ANA POST OFFICE 

PACIFIC 

Reduction Other Than Attrition 

06/23/2011 

10/24/2009 thru 11/05/2010 

Joseph Badalewski 

12/16/2010 

Gerard Ahem 

(714) 662-6300 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C 0 E f G 
Current Planned Annual Annual fTE Current 
Average Work Hours fTE 

Hrs Hrs Hr Rate 

Total 10075 9842 -233 -932 -12116 -7 1768 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 564 5.6% -37.44 0 527 5.4% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAIL HANDLER Casuals on Rolls 

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d. Number of MAIL HANDLER Casuals that will have Reduced Hours 

e. Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals 

The one casual showing on the rolls is an HRSSC processing error. This is being corrected, there 
are no casual mail handlers in the bid installation. 

Part Time Flexible (PTFs) 

a. Current Number of MAIL HANDLER PTFs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d. Number of MAIL HANDLER PTFs that will have Reduced Hours 

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

One PTF will be excessed from the craft and/or installation to maintain 90/10 compliance. In 
addition, the hours of the remaining PTFs were reduced. 

Transitional Employees (TEs) 

a. Current Number of MAIL HANDLER TEs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month 

d. Number of MAIL HANDLER TEs that will have Reduced Hours 

e. Number of MAIL HANDLER TEs that will be Terminated 

Narrative need for MAIL HANDLER 

TE's are not authorized in the MH craft. 
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WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after Impact 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for Excessing 

There are no PTR MH in this office 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

An updated f1 baseline showed a need to excess up to 5 FT L-4 mail handlers from the craft 
and/or installation. 

15 

15 
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WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-680 

-150 

o 
-252 

o 
39368 

-7 



Tout 1 

Tour 2 

Tour 3 

Tolal 

Craft Ratios 
Clerk 

FT 
PTR 
PTF 

Casual 

Mall Handler 
FT 

PTR 
PTF 

Casual 

Proposed P&ople 

Current People 
(WebCoins On-RoIIS) 

INk 5 FYI! YTO BPI = 

I 

Santa Ana P 8. DC 

webColNs 
On-RoUe (lie of 
Clel'll MH 
248 111 

20 44 

174 146 

442 301 

On-Rolls 

436 9U% 
S 14% 

00% 
0.0% 

442 100.0% 

256 65.7% 
15 50% 
26 9.3% 

0.0% 
301 100.0% 

442 301 

Earned Annual Base FTEs (MPSOM) • 
EarT'ed FlEe @15% .. 

68.50% 
426 
592 

Pacific Area IPS ReviewlHotes: 

'''pu""u EAS Ratio 125 1:22 

Clerk litH Current Proposed 
2SO 102 13 14 

20 :13 5 ;:: 

I '40 154 12 

294 31 29 

Proposed 

41;) 97 dC, , 

5 12'1;. 
?,30 ':;00'" 

""ii :j-g3W0 

c 00% 
293 \ bt oaf" 

743 

1 FTEs over Earned 

"PlY Stafflng Targe! from eTG Is 38; Model proposed 41 All paical processing has since been reallocelSd to other plants 
within the Dlslriel Anaheim F 5S wiD further reduce PlV recuirel1'lenl5. 

'Registry 51alllng Target from CTG is 3.2; recent use is 5.6; Registry/Express bids total 22. Unable to determine how many 
aie Registry. 

'All 4 AFSMs are staffed on Tour 1 and TOUf 3; the AnahBfm FSS impact is not assessed: CloctIlrMSfer wia move $!)I11e of 
the mail directly to Anaheim similarly redUCing LOC11 reQUin!ments. 

'As noted in numbers above, the Proposed staff.ng level isllllithin the BMG budget: however, if:he budget a!!OcaliOO was 
SPL Y -based there would 00 no adjustment lor the Parcel workload reauignment to other ptants. 

'The Proposed FTEs (taking oul the 11% leave rate) yields a BPI achievement of approximately 12.9%. W,\tl only letters 
and FlalS processing left the target could be higher. 

'Recommend <lf1I1Olaling MH5 bids (00cIt Tech/Group Leaders) in Nole!l5eClion in MH Wort. Center$lPay Loce1iOns Ihlrt 
include MH4 bids. 

'The DIICSs ~ staffed 3120 mac~ne with a 17'% ieB'.re repl.r....ernent That equa1es to 111 bid$ per 
The Manual cases _m to 1:le adequalely staffed. 100. The oaess do not lypicaIIV !'U!I 8 hrs per shift 

In .. C!i!fk.s to do there anymore, 

BPllm acts: 

BPI Week 5 FY11 
BPI OD,ool1tunibl 
Wort! 

Curren! 1"1 Complement 
ProPOSed Complement 

om 

144 
114 



FINA~bE' iOFFICe 
'. <::; V,.' '.' ,<.' ": ,';::: 

"'MI EMPID": 
."" ..... 

FUNC; loe 
....... 

~E~'# . LAST., ',' ..1. FIRST JOB,ID JOB TITLE D/A SEN. DATE 

56937 SANTA ANA P&DC NUGARA VILAREE N 3673693 95057991 MAIL HANDLER 120 1 17 12/9/2006 3 

56937 SANTA ANA P&DC WILLIAMS ULARA D 3205467 70276399 MAIL HANDLER 120 1 17 12/9/2006 4 

56937 SANTA ANA P&DC BESAS IGNATIUS S 3606482 95059813 MAIL HANDLER 120 1 17 12/9/2006 5 

56937 SANTA ANA P&DC SANCHEZJR JUVENAL U 3610076 70439743 MAIL HANDLER 120 1 17 12/9/2006 6 

56937 SANTA ANA P&DC SHAW PATRICIA A 2936602 70276405 MAIL HANDLER 120 1 17 12/9/2006 7 

56937 SANTA ANA P&DC HUANG ELIZA 3579862 95058000 MAIL HANDLER 120 1 17 12/9/2006 9 

56937 SANTA ANA P&DC VAZQUEZ JOSE A 3548612 95059751 MAIL HANDLER 120 1 17 12/9/2006 10 

56937 SANTA ANA P&DC GONZALEZ NATASHA Y 3519181 95036061 MAIL HANDLER 120 1 17 12/9/2006 12 

56937 SANTA ANA P&DC LEMUS DYANGO 3521186 95041837 MAIL HANDLER 120 1 13 12/9/2006 14 

56937 SANTA ANA P&DC NWOBODO ANTHONY C 3499431 95060066 MAIL HANDLER 120 1 17 12/9/2006 15 

56937 SANTA ANA P&DC TIAN YING 3582608 95039795 MAIL HANDLER 120 1 17 12/9/2006 17 

56937 SANTA ANA P&DC TRUONG CHI V 3536004 70276401 MAIL HANDLER 120 1 17 12/9/2006 21 

56937 SANTA ANA P&DC TRAN BRIAN T 3628227 95060064 MAIL HANDLER 120 1 17 12/9/2006 23 

56937 SANTA ANA P&DC BUI LONG D 3651811 95060065 MAIL HANDLER 120 1 17 12/9/2006 32 

56937 SANTA ANA P&DC BUI CAMVAN T 3615996 95043545 MAIL HANDLER 120 1 13 12/11/2006 1 

56937 SANTA ANA P&DC WILLIAMS RAYNARD A 3719162 70440452 MAIL HANDLER 120 1 17 12/18/2006 1 

56937 SANTA ANA P&DC PEREIRA MARK L 2966185 95057981 MAIL HANDLER 120 1 17 12/18/2006 3 

56937 SANTA ANA P&DC BAUTISTA-CORTES ALVARO 3476328 95042567 MAIL HANDLER 120 1 17 12/18/2006 4 

56937 SANTA ANA P&DC GIFFORD VERONICA F 3161922 70003078 MAIL HANDLER 120 67 67 12/18/2006 7 

56937 SANTA ANA P&DC HARRELL PAUL E 3134355 70290418 MAIL HANDLER 120 1 17 1/2/2007 2 

.dJ --y ~J r-I 



FINANCEloFFICE I LAST ·1~1~~T··,·>j···IMI •. IEIII1PID·IJOBI[)<\·IJ'QS~~~I'TiI..~{Y 
569371 SANTA ANA P&DC ISAVALA IJOHN IR 13100006 950583441MAIL HANDLER 14201 11 131 3/17/20071 2 

569371SANTA ANA P&DC ISIST kAXMAN Is 13476388 70004950 MAIL HANDLER 420 1 17 4/14/2007 1 

I 569371 SANTA ANA P&DC IJOHNSON IDAVID Is 13489195 70397585 MAIL HANDLER 420 1 13 4/15/2007 11 ~",-J......J 
Pi(, 




