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~F-d§tatus Update
“1 1Grievanc: Administration

% i Please raview, take action
and reduce issues to writ-

ing

[ ]Comments

Omar M. Gonzalez, Coordinator

The San Francisco District has completed an updated Function 1 baseline staffing review of all mail
handier operations in the San Francisco bid cluster. Attached is a copy of the automated impact statement
(AIR) showing a need to excess up to seventy seven (77) full-time mail handlers from the craft and/or
installation based on the F-1 baseline for the SF P&DC and F-1 baseline for the ISC. The attached impact
statement supersedes the previously impact statement in which we notified you of the need to utilize the
provisions of Article 12.6.C.5 of the National Agreement to excess sixty (60} full-time mail handlers from
the craft and/or installation {copy attached) based on the 1ISC/AMC realignment.

The authorization to withhold up to 60 full-time assignments in the mail handler and custodial crafts in
offices and plants within a 250 mile radius has been changed to seventy seven (77) full-fime assignments
in the mail handler and custodial crafts in plants and post offices within a 250 mile radius of the impacted

site.

Copies of the F-1 baselines for both the plant and the ISC are attached along with a seniority list
identifying the seventy four (77) junicr impacted FT Level 4 mail handlers and the automated impact

report.

If you wish to discuss this amended impact, please contact Carol Hunt at (858) 674-3180 to make

arrangements.

Mike Thomas

Z\..'..L a4 + "|(.

cc: Area Manager, Operations Support
Area Manager, Finance
Area Manager, Human Resources
District Manager, San Francisco District
Senior Plant Manager, San Francisco P&DC
Area Complement Coordinator with attachments

Manager, Human Resources, San Francisco District with attachmerits

District Complement Coordinator, San Francisco District with attachments
Omar Gonzalez — Western Regicnal Coordinator, APWU with attachments

Linda Shumate with attachments
P. Tyson — NPMHU
C. Grett with attachments

11255 RANCHO CARMEL DR. RM. 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX. B5B-674-3131



¢ wooso . WorkHour Impact Report
5 Ampacted Bid Clustar . > ; : SAN FRANCISCO POST OFFICE
.3y nelation Address
CArealName 1 S0 PACIFIC
Impact Type Reduction Other Than by Attrition
Date of Impa-c:tl RS ?12%?332?) :rgpac’( based on F-1 baseline for plant and ISC
1% Period (Dates). of Review Performed 07/18/2009 thru 07/30/2010
Report Prepared By Linda Shumate
Report Prepared Date 08/02/2010
Reviewed By John Bertolina

Phone (415) 550-5638



A
Current
Average

Weekly Hrs

Total 23966

Current OT
Average
Weekly Hrs

Total 697

B
Pianned
Weekly

Hrs

21468

Current
OT Rate

2.9%

WorkHour Impact Report
Craft = MAIL HANDLER

c D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
-2498 -9992 -129896 -73 1768

OverTime Impact

Planned OT Additional Percent Planned OT Planned OT
per Week Planned OT  Planned OT  Hours per Rate
from changes per Week per Week Week

-530.25 0 167 8%



WorkHour Impact Report

Casuals
a. Current Number of MAIL HANDLER Casuals on Rolis
b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month
c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month
d. Number of MAIL HANDLER Casuals that will have Reduced Hours ‘
. Number of MAIL HANDLER Casuals that will be Terminated
Number of MAIL HANDLER Casuals Remaining After Impact

oo

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals

There are no casuals in the MH craft in this office

Part Time Flexible (PTFs)
a. Current Number of MAIL HANDLER PTFs on Rolls
b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month
c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month
d. Number of MAIL HANDLER PTFs that will have Reduced Hours
e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation
If Yes how Many MAIL HANDLER PTFs
f. Provide Narrative Explaining need for Excessing

PTF hours were reduced

Transitional Employees (TEs)

a. Current Number of MAIL HANDLER TEs on Roils

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month

. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month
. Number of MAIL HANDLER TEs that will have Reduced Hours

=R

. Number of MAIL HANDLER TEs that will be Terminated
Number of MAIL HANDLER TEs Remaining After Impact

o

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs

TE's are not authorized in the mail handler craft

o o © O O o

34
4104
-80
20
NO

o O O O o O



WorkHour impact Report

Part Time Regular (PTRs)

a. Current Number of MAIL HANDLER PTRs on Rolls

b. Planned Number of MAIL HANDLER PTR Positions after Impact

c. Estimated Number of MAIL HANDLER PTR Attrition

d. Will there be any MAIL HANDLER PTRs Excessed' from Craft or Installation
MAIL HANDLER PTRs

e. Provide Narrative Explaining need for Excessing

The PTR's work a set schedule during a limited timeframe.

Full Time Regular (FTRs)

a. Current Number of MAIL HANDLER FTRs on Rolls

b. Planned Number of MAIL HANDLER FTR Positions After Impact

¢. Estimated Number of MAIL HANDLER FTR Attrition

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation
If Yes how Many MAIL HANDLER FTRs

e. Provide Narrative Explaining need for Excessing

The F-1 baseline for the ISC and the Plant show a need to excess up to 77 fulll-time mail

handlers from the craft and/or installation.

25
25

NO

655
577

YES
77



WorkHour Impact Report-MAIL HANDLER

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings



(PA-IPS)cg

San Francisco I1SC
file date: 04 29, 2010

WebCOINS Proposed
On-Rolls (as of 04/29/10) People
Clerk MH Clerk MH
Tour 1 67 49 66 39
Tour 2 105 Ia 78 56
Tour 3 78 57 63 45
Total 250 177 207 140
Craft Ratios On-Rolls Proposed
Clerk
FT 243 100.0% 0 0.0%
PTR 0 0.0% 0 0.0%
PTF 0 0.0% 0 0.0%
Casual 0 0.0% 0 0.0%
243 100.0% 0 0.0%
Mail Handler
FT 149 88.7% 0 0.0%
PTR 0] 0.0% 0 0.0%
PTF 19 11.3% 0 0.0%
Casual 0 0.0% 0 0.0%
168 100.0% 0 0.0%
Clerk MH Total
Proposed People 207 - 140 347
Current .People- \ 250 177 427
+/- Current -43 -37 -80
BMG (dated mm/dd/yy) affords craft staffing of: XXX @ X% ROFY OT
Difference of Proposed to BMG: XXX - XXX = XXX

10of 16

Fn1_Baseline_Complement_SFISC_verBa : printed 8/2/2010




San Francisco ISC
file date: 04 28, 2010

Clerks - Proposed Baseline

- Staffing per day is the resull of using Days Off Scheduler with 17% replacement and 0% OT

- People per day is tha minimum required staffing for the work group on that day - bafore leave replacement / O7 f days off coverage / efc.

- Number of Machines is the number of machines scheduled 1o be used o process mail that day/shift, not total number in thae facility

- % Daily TPH / NA-TPH is the workload associated with the work group {column A)

Proposed  Cument DR+
Fri for Sat for Sun for Mon for Tue for Wed for Thu for Total Oceupied Proposedto  Crew
wrt Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET
Ttl Tour Scheduler Excess 3 4 3 2] 2 2 5
W 1 - 15taff par day [3 [ [ [:] 6 & 1 2400-0830
o keying stations = 5 |% staffing daily 14.3% 14.3% 143%  14.3% 14,3% 14.3% “
rSc;h.edu[eFfEf_'J?_. e 6, 5| -] [ 8 6
Scheduler Excess - - - - 2 -
Pecple per day 5 5 5 5 5 5
1% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
iNumber of Machines 1 1 1 1 1 1
% daily TPH / NA-TPH 15.9% 5.9%; 14.8% 20.4% 17 2% 9.1%
press Mail Uinit Staff per day 221 8 [} 22 22 2 5 [2400-0830
of GBS = 20 % staffing daily 17.5%) 63% 6.3% 17.5% 17.5% 17.5%
M AIEPPS =1 Scheduler Profile 24 & 8 22 22 22
‘¢ Clk-1/0/0/111 111 Scheduler Excass 2 - - - - -
IC= People per day 19 7 7 19 19 19
% people daiy 17 4% 6.4% 6.4% 17.4% 17.4% 17.4%
Number of Machines
% daily TPH /| NA-TPH 7.2% 13.3% 15.0% 15.6% 16.1% 18.8% A% i o
:ernational (RVS) Staff per day 2 1 1 2 2 2 2 3 2] 1 [2400-0830
eceiving Clerk) % staffing daily 16.7% B.3% B.3% 16.7% 16.7% 16.7% 16.7% i ;
Scheduler Profile 2 2 2 3 2 2 2
|Scheduler Excess - 1 1 1 - - -
|Peopla per day 2 1 1 2 2 2 2
% people daily 18.7% 8.3% 8.3% 187% 16.7% 16.7% i6.7%
Number of Machines 2 2 2 2 2 2 2
% daily TPH ! NA-TPH 15.9% 14.5% 21% 9.8% 14.0% 24.5% 19.2%
anual - Intenational Staff per day 1 11 [} [ 1t 11 11 6 [2400-0830
»f GBS = 35 % staffing daily 16.4% 16.4% 9.0% 9.0% 16.4% 16.4% 16.4% -
PC=8f8/5/5/8/8/8 Schaduter Profile 11 12 7 ] 1 12 11
AL=1111060111N Scheduler Excess - 1 1 - - 1 -
People per day 9 9 5 5 9 9 )%
% people daily 16.4% 16.4% 9.1% 9.1% 16.4% 16.4% 16.4%
Nurrber of Machines
% daily TPH / NA-TPH 3.8% 14.5% 17.0% 15.2% 21.5% 15.5% 12.5%
(peditors Staff per day 2 2 2 2 2 2 2 3] z] 1 [2400-0830
wernational} % staffing daily . 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% -
Scheduler Profile 2 2 2 2 2 3
Scheduler Excess - - - - - 1
People per day 2 2 2 2 2 2
' % people gaily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / N&-TPH
r Operations Area Staff per day 2 1 1 2 2 2
tamp Clerks) % staffingdaily | 1BT% 8.3% B.3% 16.7% 16.7% 16.7%
Scheduler Profils - 2 T 2 z z 2
Scheduler Excess - 1 - - -
-Peopia per day 2 1 1 2 2 2
% people daily 16.7% 8.3% 8.3% 16.7% 16.7% 16.7%
iNumber of Machines
. % daily TPH / NA-TPH i N
ority { SWYB Staff per day : 1 1 1 1 1 1 2 |2400-0830
% staffing daily B 14.3% 14.3% 14.3% 143%|  14.3% 14.3% .
-Schaduler Profite S 2 1 1 20 1 1
Schedular Excess t - - 1 - -
People per day 1 1 1 1 1 1
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
- % daily TPH / NA-TPH
SP Breakdown Staff por day 1 0 [¥] 1 1 1
% staffing daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
Scheduler Profile 1 - - 1 1 1
Scheduler Excess - - - - - N
People per day 1 c o 1 1 1
% people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH / NA-TPH s
xpeditors - Truck Dock  |Stafl per day 2 2 F 2 2 2 2 3l 2] 1 24D0-0830
|% staffi 0.0% 0.0% 0.0% 0.0%| ; oo i : v
Sc Srofile 3| =2 2 2
.Scheduler Excess - 1 - - -
:People per day 2 4 2 2 2
1% paople daily 0.0% 00% 0.0% 0% 0.0%
‘Number of Machines I
% daily TPH / NA-TPH |
our Office “15taff per day 11 5} ] 1 1
seneral Clerk} 1% staffing daily . 20.0%: 0.0% 0.0% 20.0% 20.0%
{Scheduler Profile 1] - - 1 1
IScheduler Excess - - - - -
People per day 1 1 1
% people daily 20.0% 0.0% 0.0% 20.0% 20.0%
Number of Mashines
|% dally TPH /! NA-TPH
CT-0CC ISlaﬂ per day a 3] 1 1 1
% staffing daily 0.0% 0.0% 20.0% 20.0% 20.0%(
[Scheduler Profie N - 1 1 11
Scheduler Excess - - - - =]
People per day 1 1 1
% people daily 0.0% 0.0% 20.0% 2C.0% 20,0%
Number of Machines i
% daily TPH / NA-TPH i
(PAIPE)cg 20116

Fike prinled 8/2/2010)



San Francisco 1SC
file date: 04 28, 2010

Clerks - Proposed Baseline

associated with the work group (column A)

Spare Staff per day

% staffing daily .

0.0%

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT

- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is tha number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Dlﬂy TPH ! NA-TPH is the workioad

0.0% 0.0% 0.0% 0.0% 0.0%

|Scheduler Profils
Scheduler Excess

e

1People per day
1% people daily

X

2.0%

0.0% 0.0% 0.0% 0.0%

‘Number of Machines
;% dailty TPH / NA-TPH

oo

0.0% [ i

Sparei ' Staff per day

1% staffing daily_
Scheduiar Profile
Schedulor Excess

0.0%

0O%|  00% 0.0% 0.0% 0.0%

People per day
% people daily

0.0%

0.0% 0.0% 0.0% 0.0%

Number of Machines
% daily TPH / NA-TPH

Spare2 Staff per day

% staffing caily

0.0%

0.0% 0.0% 0.0% C.0%

Scheduler Profile

Schaduler Excess

People per day
% people daily,

0.0%

0.0% 0.0%

Nuriber of Machinas
% daily TPH / NA-TPH

Spared Stalf per day

% staffing daily

C.0%

0.0% 0.0% 0.0% C.0% 0.0%

Scheduler Profile

Scheduler Excess

People per day
% peopia daily

0.0%

0.0% 0.0% 0.0% 0.0% 0.0%

"iNumber of Machines
% daily TPH / NA-TPH

Spared Staff per day

% staffing daity

0.0%

Scheduler Profile

Flal

c.0% 0.0% 00% 0.0%

Schaduler Excess

People per day
% people daily

0.0%

C.0% 0.0% 0.0% 0.0% 0.0%

Number of Machines
% daily TPH { NA-TPH

Spareb Staff per day

% staffing daily

0.0%

0.0% 0.0% 0.0% 0.0% C.C%

Scheduler Prefile

Scheduler £xcess

People per day
% peopls daily

0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Spare {Staff per day
% staffing daily o

Scheduler Profile

C.0%

L00% G.0% C.0% 0.0%

Scheduler Excess

Poople per day
% peorle daily

C.0%

0.0% 0.0% 0.0% 0.0% 0.0%

Number of Machines
% daily TPH / NA-TPH

Staf-ﬁng . per Tour - Total

32 28 46 51 51

Paople per Tour ~ Total

ol &8

28 25 41 45 45

Difference +i- {¢ base requirement

Total All Tours- Clerks
Staffing per day

»
=
-
-3
-

Froposed
Total
PosHicns

Current

Filleg
Bids

DIETS
Proposed to
Cusrent

Usm1

Exprass Mail Unit
International (RVS)
Manuai - Intemational
Expedilors

Customs

Air Operations Area
Priority / SWYB

OSP Breakdown
Expeditors - Truck Dock
Spare

Tour Office

DCT - QCC

Spare

Sparet

Spare2

Spared

Spared

Spare5

jSpared
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Staffing per day - Tolal

-
th
(2]

=
L]
1%
-
L
3

Y
w
o

.-l
R
-1

Peopla per day - Total

b
oy

]
s
L%,
-
pur
pury
o
[ovs
L

126

)

S

: Qoooocoo

D"'lﬁerenoa +/- to base requirement

b2
~

N
N
=

28

Actual Replacament %

21.4%

29
20.6% 24.3% 23.6%

23.0%
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San Francisco ISC
file date: 04 29, 2010

Clerks - Proposed Baseline

- Staffing per day is the resull of using Days Off Scheduler with 17% replacement and 0% OT

- People per day is the minimum sequired staffing for the work group on that day - before leave replacement / OT / days off coverage / eic.
- Number of Machines is the number of machines scheduled to ba used to process mail that daylshift, not total number in the faciiity

- % Daily TPH { NA-TPH is the workload associated with the work group (column A}

Proposed  Conment Dt +-
Total Occupied Proposedio  Crew

our 2 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET
Ttl Tour Scheduler Excess 2 ] 3 3 3 1 1 2
SM1 TStatl per day 6 4 4 4 5 3 B — 8] B8] (O)pe0o-16a0
of keying stations =5 % staffing daily 16.7% 11.1% 11.1% 11.1% 16.7% 16.7% 16.7% 36 SR Y
;Schaduter Profile [ __7 8 4 5 B 8 7
i Schaduler Excess ) 1 - 1 - - 1
?Peopla per day 5 3 3 3 5 5 &
% paopie daily 17.2% 10.3% 10.3% 10.3% ir.2% 17.2% 17.2%
Number of Machines 1 1 1 1 1 1 1
% daily TPH { NA-TPH 23.0% 6.5% 2.3% 3.3% 28.5% 22.2% 14.3% -
xpress Mail Unit Staff per day 21 18 16 19 20 20 21 2 pBOC-1630
of GBS = 20 % staffing daily 15.6% 13.3% 11.9% 14.1% 14.8% 14.8% 15.6% :
of AIIEPPS = { Scheduler Profile 21 18 16 19 2 20 21
ve Cl-111111A Scheduler Excoss - - - - - - -
IPC - People per day 18 15 14 16 17 17 18|
% people daily 15.7% 13.0% 12.2% 15.9% 14 8% 14.8% 15.7%
Numpar of Machines 12 13 1 12 13 13 12
% daily TPH / NA-TPH 14.4% 15.6% 9.2% 14.3% 16.4% 15.2% 14.9% [ : L N
fiemational (RVS) Staff per day 2 2 Z 2 Z 7 Z 3] Z] 1 PBOO-1630
hstafingdally | 14.3%]  14.3%|  143%|  143%]  143%| _ 143% ‘ AR A
Scheduler Profile 2 2 3 2 2 2
Scheduler Excess - - 1 - - -
Peoptle per day 2 2 2 2 2 2
1% pecple daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines 2 2 2 2 2 2
'5_6 daily TPH / NA-TPH 18.9% 13.9% 10.4% 12.9% 12.9% 14.0% A :
lanuat - Intermational Staff per day 21 20 12 12 19 21 21 10 PBOO-1630
of GBS = 35 % staffing daily 16.7% 15.9% 8.5% 9.5% 15.1% 16.7% 18.7% "
IPC Scheduler Profile 21 22 14 12 19 21 21
JAL Scheduler Excess - 2 2 - - - -
Feople per day 18 17 1G 10 16 18 18
% people daily 16.8% 15.9% 9.3% 9.3% 15.0% 16.8% 16.8%
Number of Machines :
% daily TPH / NA-TPH 13.7% 1B.1% 11.0% 9.2% 8.9% 17.0% 22.1% ¢}
xpaditors Staff per day 2 2 2 2 2 2 2] © 800-1630
nternational) % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Scheduler Profile 2 2 2 3 2 2 2
Scheduler Excass - - - 1 - - -
People per day Fl 2z 2 2 2 K] 2
% peaple daily 14.3% 14.3% 14.3% 14.3% 14.3% 14 3% 14.3%1"
Number of Machines
% daily TPH / NA-TPH .
‘usioms Staff per day 2 1 1 2 2 2 (01pBOC-1630
nsured & IDE}) % staffing daily 16.7% 8.3% B.3% 15.7% B6.7% __ 167% N
Scheduler Profile 3 | - 1 2 2 3
Scheduler Excess 1 - - - - 1
People per day 2 1 * 2 2 2
% people daily
Number of Machines
% daily TPH / NA-TPH
ir Operations Area Staff per day 2 2 2 F] 2 2 {0})8CO-1630
Iamp Clerks) %staffingdally | 143% 143%| 14.3% 14.3% 143%| __ 14.3% e
|Scheduler Profile - 2 2| 3 2
Scheduler Excass - - - - 1 - -
People per day 2 2 2 2 2 2 2
% people daily 14.23% 14.3% 14.3% 14.3% 14 3% 14.3% 14.2%
Number of Machines
% daily TPH / NA-TPH -
xpaditors - Truck Dock | Staff per day 2 2 2 2 2 2 1 )B00-163C
% staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% R
Scheduler Profile 2 2 2 3 2 2
Scheduler Excess - - - 1 - -
People per day 2 2 2 2 2
% people daily 14.3% 14.3% 14.3% 14.2% 14.3% 14.3%
Number of Machines
% daily TPH / NA.TPH R it
‘our CHfice Staff per day 1 3 i 1 1 1 0 DBOO-1630
% staffing daily 20.0% 0.0% 0.0% 20.0% 200% 20.0% e N
Scheduler Profile 1 - - 1 1 4
Scheduler Excess - - - - - . -
People per day 4 1 1 1 1
% people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%):
Number of Machines
ﬁ daily TPH / NA-TPH
ICT - OCC | Staff per day ‘ 1 ool 0 1 1 ] 1 1] 1] - DBCO-163D
%stafiingdally . _200%; __ 00% _ 00%  200% 20.0% 20.0% 200%|" g e T iy
SchedulerPeofls | 77773 N I 1 ‘
Scheduler Excess - - - -
People per day 1 1
% paople daily 20.0% 0.0% 0.0% 20.0%
|Number of Machines
1% daily TPH { NA-TPH
ipare ‘Slaff per day i
o staffing daily 0.0%! 0.0% co%|  00%
Scheduler Profile j e o
Schaduler Excess
Peopie per day .
% peopte daily 0.0% 0.0% G.0% 0.0%
| Number of Machines | !
{PAIPS)cy 4ol 16

File printed 8/2/2010)



San Francisco ISC

Tite dats: 04 29, 2010

Clerks - Proposed Baseline

% daily TPH / NA-TPH

- % Datly TPH { NA-TPH is the workload asscciated with the work gro
;

column

A)

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum reguired staffing for the work group on that day - before leave reptacement / OT / days off coverage { eic.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

Sparel

Staff per day

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excoss

|People per day
% peopla daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%]:

Number of Machines
% daily TPH / NA-TPH

Spare?

Staff per day
% staffing daily .
Scheduler Profila

Scheduler Excess

00%

i .

0.0%

0.0%

C.0%

0.0%|+

People per day
% _people daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Number of Machines
% daily TPH { NA-TPH

Spared

Staff per cay
% steffing daily

0.0%

0.0%

Scheduler Profile

Scheduler Excess

Paople per day
1% people daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

'§pare4

Staff per day
% staffing daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%)

Scheduler Profile

Schedular Excess

Peopie per day
% peopie daily

0.0%

Q0%

0.0%

G.0%

D.0%

0.0%

9.0%

Number of Machinas
% daity TPH / NA-TPH

Spara5

Staff per day
% staffing daily

0.0%

C.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excass

Pecple per day
% pecple daity

0.0%

C.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Number of Machines

% daily TPH/ NA-TPH

Spareb

Staff per day
% staffing daily

15t
Scheduler Excass

0.0%]

C.0%

0.0%

People per day
% people daily

0.0%

0.0%

0.0%

0.0%]"

Number of Machines
% daily TPH / NA-TFH

Staffing per Tour - Total

47

57

89

Pecple per Tour - Total

41

S0

52

Difference +- o base reguirement

o| 8|5

{PA-IPS)cg
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San Francisce ISC
file date: 04 29, 2010

Clerks - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
- People per day Is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Dally TPH / NA-TPH is the workload associaled with the work group (column A}

Proposed  Current Tl +-
Total Ocoupisd Proposedio  Crew
our 3 Sat Sun Mon Tue Wad Thu Fri Staffing Bids Current BT-ET
Ttl Tour Scheduler Excess | - 1 2 2 2 1 3 -
SM 1 Staff per day | B ] . {8)}530-0000
of keying stations = 5 % staffing daily. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]- s
|Scheduler Profile R R
Scheduler Excess
People per day
% pecple daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
INurnber of Machines
1% daily TPH / NA-TPH 0.0% 0.0% 32.1%) 7.4% 23.3% 32.9% 4.3%
xprass Mail Unit Staff per day 23 23 23 26 26 25 25
of GBS =20 % slaffing daily 13.5% 13.5% 13.5% 15.3% 14.7% 14.7% 14.7%
ve Clk- |Scheduler Profijle 231 23 23 26} 25 25 25
IFC Schedulaer Excess - - - - - - -
Paogphe per day 20] 20 20 22 21 21 21
% people daily 13.8% 13.8% 13.8% 15.2% 14.5% 14.5% 14.5%
Number of Machines
_ % daily TPH / NA-TPH 11.7% 13.5% 14.3% 15.5% 17.3% 14 3% G
emational (RVS) Staff per day 2 2 2 2 2 2 1 }530-0000
aceiving Clerks} % staffing daily 143% 14.3% 14.3% 14.3% 14.3% 14.3% Lo
Scheduler Profile 2 2 2 2 2 3
| Scheduter Excass - - - - - 1
People per day 3 2 2 2|. 2 2
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH 16.6% 12.5% 7.2% 14.5% 15.3% 13.5% 20.3% :
lanual - Intemational Staff per day 12 9 8 11 11 1 11 15| 10§ 5 1530-0000
of GBS = 35 % staffing daily 16.4% 12.3% 11.0% 15.1% 15.1% 15.4% 15.1% .
Wwe Scheduler Profile 12 g ) 11 11 11
3AL Scheduler Excess - - - - - -
Feople per day 10 [ 7 9 9 9
% people daily 16.4% 13.1% 11.5% 14.8% 14.8% 14.8%
Number of Machines
% daily TPH / NA-TPH 24.8% 9.6% 5.7% 9.9% 14 8% 17.6%
apeditors Staff per day ] 1 1 1 1 1
niernational) 1% staffing daily 14.3% 14.3% i4.3% 14.3% 14.3% 14.3%
Scheduler Profile .1 1 2 2 2 1
Scheduler Excass - - 1 1 1 -
People per day : 1 1 1 1 1 1
% people daily : 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH
‘ustoms Staff par day 1 1 1 il 1 1
nsured & IDE) %staffingdaily | 143%]  143% _ 143% 14.3% 14.3% 14.3%
i Scheduler Profile_ 1. 1 1 2 2 1) 1
Scheduler Excess - - 1 1 - -
People per day 1 1 1 1 1 1
% people daily 14.3% 14.3% 14.3% 14.2% 14.3% 14.3%
Number of Machines
% datly TPH / NA-TPH 17.7% 18.5% 14.3% 14.5% 8.7% 10.1%
Jr Operations Area Staff per day 2 2 2 2 2 2
Ramp Clerks} % staffing daily - 14.3% 14.3% 4.3% 14.3% 14.3% 14.3%
Scheduler Profile 2 3 2 2 . 2 2
Scheduler Excass - 1 - - - -
Paopls per day 2 2 z 2 2 2
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH
‘riority f SWYB Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
Paopie per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.C% 0.0%
Nurber of Machines
% daily TPH / NA-TPH
‘xpegitors - Truck Dock | Staff par day 2 F3 2 F 2 2
% staffingdaily o 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Scheduler Profils 1 2| a2y oz 2 3 2
Scheduier Excess - - - - 1 -
People per day 2] 2 2 2 2 ]
% pecple daily 14.3%! 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines :
% daily TPH / NA-TPH
‘our Office Staff per day 1 Q 1] 1 1 1
|% staffingdaily 1 200%]  0.0% 0.0% 20.0% 20.0% 20.0%
Scheduier Profile I 3 A R 1 1 1
Scheduler Excess - - . - - -
Peopie per day 1 1 1 4
% people daily 20.0% 00% 0.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH / NA-TPH
ICT-0CC ! Staff per day
% staffing daily b oow 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profte B O S PO ; .
Sehaduler Excass
People per day
% people daily i 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% -
iNumber of Machines ! i
(PA-PS}cg 6of 16 File printed 8/2/2010)




San Francisco ISC
file date: 04 29, 2010

Clerks - Proposed Baseline

- People per day is the minimum required staffing for the work group on that day - before leave repiacement / OT / days off coverage / etc.
- Number of Machines is the number of machines schedulad to be used to process mail that day/shif?, not total number in the fagility

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% 0T

% daily TPH / NA-TPH

.

|

- % Dally TPH / NA-TPH is the workload associaied with the work group [column A)
T :

Spare

Staff per day
. % staffing daily

i
S.0%.

00% 2.0% 0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
|% people daily

0.0%

00% 0.0% 0.0% 0.0%

0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Sparai

Staff per day
% staffing daily

0.0%

__0.0%

0.0% 0.0% 0.0%

0.0%

0.0%)"

:Scheduler Profile

Scheduler Excess

Peopls per day
% paople daily

0.0%

0.0% 0.0% 0.0% 0.0%

Q.0%

9.0%

Number of Machines
% daily TPH / NA-TPH

Spara2

Staff per day
% staffing daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excoss

People per day
% peotla daity

C.0%

0.0% C.0% 0.0% 0.0%

0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Spare3

Staff per day

Scheduler Profile

% staffing daily .

C.C%

0.0% 2.0% 0.0% 00%

0.0%

0.0%

Schedular Excass

People per day
% people daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

C.0%

Numbaer of Machines
% daity TPH ! NA-TPH

Ep3r84

Staff per day
% slaffing daily

0.0%

00% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
i % people daily

0.0%

0.0% 0.0% 0.0%

0.0%

0.0%) .

"Number of Machires
% daily TPH { NA-TPH

Spare5

Staff per day

% staffing daily
:Sehaduler Profite
'Scheduler Excess

I 00%

0.0%

0.0%

00%}’

00% o

People per day
% people daily

0.0%

0.0% 0.0% D.0% 0.0%

C.0%

0.0%/:

Number of Machines
% daily TPH / NA-TPH

Spare

Staff per day
% staffing daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

0.0% |}

Scheduiar Profile

Scheduler Excess

People per day
% peopie daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

0.0%

Number of Machings
% daily TPH / NA-TPH

Staffing per Tour - Totat

a4

40 39 46 45

45

45

People per Tour - Total

38

36 35 40 39

39

39

Difference +/- to base requirement
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San Francisco ISC
file date: 04 28, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduter with 17% replacement and 0% OT
- People per day is the minimum required staffing for the werk group on that day - bafore leave replacement / OT / days off coverage / efc.
- Number of Machines is the rumber of machines scheduled 1o be used to process mail that dayfshift, not total number in the facility
- % Daity TPH / NA-TPH is ihe workload associated with the work group (column A}

Proposed  Curment O +7-
Frifor Sat for Sun for Mon for Tue for Wed for Thu for Totat Qccupied Proposedto Crew
aur 1 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET

Ttl Tour Scheduler Excess 1 2 2 o 3 0
SM2 |Staff per day 2 2 2 2 2 2 3 _}400—0330
ofkeying statiens =5 % staffingdally _14.3% 14.3% 14.3% 14,3% 14.3% 14.3%

Scheduler Profile 2 3 2 2 2 2

'Scheduler Excess - 1 - - - -

‘Paopln per day 2 2 2 2 2 2

| % peopte daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

Number of Machines

% daily TPH / NA-TFH 20.4% 12.3% 2%.0% 13.6% 10.8% 10.1%
iring Platform Staff par day 4 2 2 4 4 4 {1)p400-0830

% staffing daily . 16.7% 83% 8.3% 16.7% 16.7% 16.7%

Scheduler Profile | _ 4 2 3 4 4 4

Scheduler Excess - - 1 - - -

People per day 3 2 2 3 3 3

*% people daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8% ¥ ;

:Number of Machines e »

1% daily TPH / NA-TPH 15.8% 14.5% 2.1% 9.8% 14.0% 24.5% . {0 FORE |
uck Dock iStaﬂ per day 4 2 2 4i 4 4 4 5 41 1 p4D0C-0B30
A5= :% staffing daily L 16.7% 8.3% 8.3% 16.7% 18.7% 16 7% “24° R
da= Scheduler Profile 4 2] 2 4 5 4

Scheduler Excess - - - - 1 -

People per day 3 2 2 3 3 3
% pecple daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8%
Number of Machines
% daily TPH / NA-TPH 12.4% 14.3% 16.1% 15,8% 14.8% 16.1% 10.4% | g
IT - Dock/Interior Staif per day 4 2 2 4 4 4 4 5} 6| (1)$400-0830

% staffing daily 16.7% 8.3% 8.3% 16.7% 16.7% 16.7% 16.7%) 7 :

Scheduler Profile 5 2 2 4 4 4 4

Scheduler Excess 1 - - - - - -

People per day 3 2 2 3 3 3 3

% people dally 15.8% 10.5% 10.5% 15.8% 15.8% 15.8% 15.8%

Number of Machines

% daily TPH / NA-TPH ) )

IIEPPS ! AISMPS Staff per day 4 4 4 4 4 4 q] IE4DO-DB30

% statfing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

Scheduler Profile 4 4 4 4 5 4 4

{Scheduler Excess - - - - 2 - -

Pecple per day 3 3 3 3 3 3 3

% peopie daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

Number of Machines

1% daily TPH / NA-TPH 3.8% 14.5% 17.0% 15.2% 21.5% 15.5% 12.5% -
lanuat - kternational ‘Staff par day 2 2 2 2 2 2 2 1 ]!400-0830
WE) !3_1; staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% [

Scheduler Profile 2 2 3 2 2 2 2

Scheduler Excess - - 1 - - -

People per day 2 2 2 2 2 2

% peopie daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%

Number of Machines

% daily TPH / NA-TPH 1.9% 13.0% 0.0% 22.2% 35.5% 0.0%
utomaltic Container Siaff per day ] 4 4 (] 6 ] 4 1400-D830
oader / USM 1 loader % staffing daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8% :

[Schiedular P B Al 5 5 B

Scheduier Ex - - - - - -
People per day 5 3 3 s 5 5

‘% people daily ! 16.1% 87% 9.7% 16.1% 16.1% 16.1%

'Number of Machines H i

1% daily TPH 7 NA-TPH 10.9% 8.3% 3.4% 12.3% 24.2% 16.9%
ypening Unit - Intl InboundISIEYf per day (4)1400-0830

i‘_}ﬁ_s_t_a_[‘_ﬁ_qg__d_a_i_lg___ . _ __be% 0.0%; 0.0% 0.0% 0.0% 0.0%

1 Scheduler Profile B S SV DA

|Scheduier Excess - - - - - -

People per day o] [¥] a] o a} Q
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machings

% daily TPH / NA-TPH 1.8% 13.0% 0.0% 22.2% 35.5% 0.0% | 3
‘ustoms Steff per day 1 [+] 0 1 1 1 1 1 1] 0 7400-0830

% staffing daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% S

Scheduler Profile 1 - - 1 1 1 1

Scheduler Excess - - - - - - -

People per day 4 0 0 3 1 1 1

% people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%

Number of Machines

% daily TPH / NA-TPH 0.0% 0.0% 0.0% C.C% 0.0% 0.0% 0.0% .

Ypening Unil - Express Staft per day - p400-0830

% slaffingdalty 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ST

Scheduler Profie
Scheduler Excess
People per day .

1% people daily 0.0%: 0.0% 0.0% C.0% 0.0% 0.0% 0.0%] ..

Number of Machines : i

% daily TPH / NA-TPH | 0.0%" 27.3% 72.7% 0.0% 0.0% 0.0% 0.0% e
ASWYB 'Stafl per day i ) }400-0830

1% staffing daily N . 0D%|  00% 0.0% 0.0% 0.0%]." S

Scheduier Proflle ' ; '

rScheduler Excass

.Peopie per day D

|% people daily 0.0% 0.0% 0.0% 0.0% 0.0% D.0% C.0%| .

'Number of Machines i | -

{(PA-PSICE Lol 16 File printed B/2/2010]



San Francisco ISC
file date: 04 29, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT

- % Daily TPH / NA-T£H is the workload associated with the work

- People per day is the minimum required staffing for the work group on that day - before leave replacemsnt / OT / days off coverage / atc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
roup {column A}

% daily TPH / NA-TPH

0.0%

14.1% 14.2% 20.2% 12.9%

24.4%

14,2% 2

Sac Vides Staff per day

% slaffing daily

2
14.3%

2 2 2 2
14.3% 14.3% 14.3% 143%

2

14.3%

2
14.3% |~

Scheduler Profile

2

3 Z 2 2

2

Scheduler Excess

1 N N N

People per day
% people daity

2
14.3%

2 2 2 2
14.3% 14 3% 14.3% 14.3%

2

14.3%

Number of Machines
% daily TPH / NA-TPH

Spare4 Staff per day

% staffing daily

0.0%

0.0% 0.0%

0%

Scheguler Prefile

Scheduler Excess

Poople per day
% peaple daily

0.0%

0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

SpareS Staff par day

% staffing daily

Scheduier Profile

0.0% 0.0% 0.0% 0.0%

00%

Scheduler Excess

Peopie per day
% pecple daily

00% 0.0% 0.0% 0.0%

0.0%

:Number of Machines
{% daity TPH / NA-TPH

Spareb "Staft per day

‘Scheduler Excess

iPeople par day
% people daily

i 0.0%

0.0% 0.0% Q0.0%

Number of Machines
% daily TPH / NA-TPH

Jé-laff per day
% staffing daily

Spare?

0.0%

0.0% 0.0% 0.0%

0.0%

Scheduiar Profile

Scheduler Excess

People per day
% people daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

|Sparat Staff per day

% staffing daily

C.0%

C.0% 0.0% 0.0%

0.0%

Scheduter Profile

Scheduler Excess

People per day
% people daity

0.0%

0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Spared ‘Staff per day

‘% staffing daily

Scheduler Profie
Scheduler Excass

. 0.0%,

_0.0%! 0.0% 0O%| _ 00%

0.0%

1People per day
% peapls daily

0.0%

0.0% 0.0% 0.0% 0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Eparem Staff per day

% staffiing daily

0.0%

0.0% 0.0% 0.0%

0.0%

Scheduler Profile

Scheduler Excess

People per day
% paople daily

0.0%

0.0% 0.0% 0.0% 0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

rgperaﬂ iStaff par day

!% staffing daily

Scheduler Profile

Scheduler Excess

D0%

0.0% 0.0%]|

. DO%i

_eowl .

0.0%

00% CR

People per day
% people daily

0.0%

0.0% 0.0% 00% 0.0%

DO%L .

iNumber of Machines
{% daily TPH / NA-TPH

00%;|
T

Staffing per Tour - Total

28

20 20 29 29

29

79 39 |

8]

Peopie per Tour - Totat

24

18 18 24 24

24

24

31

Difference +/- ta base requiremant

Total All Tours- Mail
Handlers
Staffing per day

Proposed
Total
F Positions

Diff +/~
Filled  Proposed to
Bids Current

Current

usm 2z

Aifline Ptatform

Truck Dock

PIT - Dack/Interior
AIEPPS 7 AISMPS
Manual - international
Automatic Container
Opening Unil - Intl Inbound
Customs

Opeaning Unit - Express
SASWYB

{FA-IPS)cg

14
13
19
10
1
13

W g

b iz
=]
=]

15
13
10
10

i5
13
10
10

E—
-0
-
==Y

[

10 13

_.
bl ]
[ NPT

(=)

0 0

9of 16

15
13
10
10
10
13

0

[] 8
9 11
15 20
13 18
10 15
10 14
10 14
13 17
3 4
4 6
¢ 0

7 2
12 -1
17 3
20 -2
11
11
11
21
4
2
0

O RACL VWA

File primted 8/2/2010)




San Francisco ISC
file data: 04 29, 2010

Mail Handlers - Proposed Baseline

- Staffingg per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
- Peopla per day is the minimum required staffing for the work group on that day - before leave replacement 7 O7 ! days off coverage / gte.
~ Number of Machines is the number of machines scheduled to be used to process mail thal day/shift, not tolal number in the facility
- % Daily TPH / NA-TPH is the workload associated with the work group (column A}

ac Vides o] 0 o] 0 ] 0 0 C Q 1]
pare4 o 0 0 0 o 0 0 c Q [}
pare$ 0 0 Q 4] 0 o] o 0 o 1]
pared 0 ¢} ] 0 0 o} o] 0 0 ']
para? 0 0 0 o 0 Q 4] 0 0 0
pared G 0 1} [} o o} 0 4] 0 0
pareg [+ 0 0 0 1] o] M} ¢ 1] 1]
pare1Q 0 g 0 0 o C o o g 0
parell 0 0 0 0 0 0 s] 0 0 0

Staffing per day - Total 98 73 68 86 93 9 93 122 | 116 12

Paople per day - Tolal 72 58 54 &7 73 73 73 ,

Difference +- o base requiremnant 26 15 14 19 20 20 20
Actual Replacement % 36.1% 25.9% 25.9% 28.4% 27.4% 27 4% 27.4%

(PA-IPS)cg 100f 16 Fie prinled 8/2/2010]



San Francisco ISC
file date: 04 29, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% reptacement and 0% OT

- People per day is the minimum required staffing for the work group on that day - befors leave replacement / OT / days off coverage / eic.

- Number of Machines is the numbar of mathines scheduled to be usad lo process mad that day/shift, not total number in the tacility

- % Daily TPH ! NA-TPH is the workload asscciated with the work group {column A)

Proposed  Current O +7-
Total QOccupied Proposedio  Crew
Tour 2 Sat Sun Mon Tus Wed Thu Fri Staffing Bids Current BT -ET
Ttl Tour Scheduler Excess | 4; 4 0 3 4 5 2 ]
USM 2 Stafl per day 2 2 3 2 2 2 2 3 | 4 _ . (1)pBO0-1630
% siaffing daily o 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% T
| Schedular Profile 2 3 2 2 2 2 2
Scheduiegr Excess i N [ - B B N A
People per day 2 2 2 2 2 2 2
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH 0.0% 0.0% 0.0% 0.0% C.0% 0.0% 100.0% i
Airling Platform Staft per day k] [} Y 1 1 1 1 1 ] 0 p&00-1630
% staffing daily 20.0% | 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Scheduler Profile 1 - - 1 1 1 1
Scheduier Excess - - - - N R B
People per day 1 [¢) 0 1 i 1 1
% people daily 20.0% D.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Mumber of Machines
% daily TPH / NA-TPH 17.6% 0.0% 0.0% 8.7% 2.2% 7.6% 64.0%| " -
Truck Dock Stal per day [ 4 4 [ 3 5 [3) B | 6| 2 pBOO-1630
(% staffing daily e 15.8% 10.5% 10.5% 15.8% 158% 15.8%
Seheduler Profile B 8 4 4 6 5 8
Scheduler Excess 2 - - - - -
., |Pecpleperday 5 3l 3 5] 5 5
% people daily 16.1% §.7% 8.7% 16.1% 16.1% 16.1%
Number of Machines
% daily TPH / NA-TPH 14..1% 15.8% 15.5% 16.3% 18.7% 13.9%
PIT - Deck/Interior Staff per day 5 5 4 [ 5 5 5 7] 7] (C}pBOO-1630
% staffing daily 14.7% 14.7% 11.8% 14.7% 14.7% 14.7% 14.7%
Schedular Profile .5 5 4 6 5 5 5
Scheduler Excess - - - 1 - - -
People par day 4 4 3 4 4 4 4
|% people daily 14.8% 14.8% 11.1% 14.58% 14.8% 14.8% 14.8%
Number of Machines
% daily TPH / NA-TPH L
AIIEPPS / AISMPS Staff per day 4 4 4 4 4 4 4 3 pB0C-1630
0% staffing daily L 14.3%|  14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
SchedulerProfile | 4 4 4, 4 B 4 4]
| Schaduier Excess H - . ! - - 2 - -
{People per day 3f 3 3 3 3 3 3|
1% people daily 14.3%! 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%°
Number of Machines
]% daijly TPH / NA-TPH 14.7% 17.6% 12.8% 9.1% 12.4% 16.0% 17.4%|- L - Y
Manual - Internatienat |Staff per day 4: 4! ] F 4 F] 3 "~ 6| 3T 7 JB00-1630
{RVS) % staffingdaily | 154%  15.4% 77% 15.4% 15.4% 15.4% 15.4% 26 S TR
|Scheduler Profile o 5 4 z 4 5 5 -
|Scheduler Excess 1 - - - 1 1
Peopie per day 3 3 2 3 3 3
% people_daily 15.0% 15.0% 10.0% 15.0% 15.0% 15.0%
Number of Machines
% daity TFH / NA-TPH 15.6% 13.2% 131.6% 13.1% 11.9% 13.8% ;-
Automatic Container Staff per day 4 4 4 0 4 4 3 PBOO-1630
Loadar { USM 1 Inader % staffing daily 16.7% 16.7% 16.7% 0.0% 16.7% 16.7% i
Scheduler Profile 4 [ 4 2 4 )
Scheduler Excess - 2 - 2 - 2 -
Peoople per day 3 3 3 3 3 34
% people gaily 16.7% 16.7% 16.7% 0.0% 16.7% 16.7% 16.7%)
Number of Machines "
ﬁjiﬂ! TPH { NA-TPH 8.3% 10.0% 2.4% B.7% 9.8% 32.1% 28.7% " % o
Opening Unit - Intt Inbound| Stafi per day o ) 4 5 [] 8 B8 10 ] 10| 0 DBOD-1630
%slaffingdaily . 163%)  163%|  82%; _ 102% _ 16.3% 18.3% 16.3% w4 o
ScredylerProfle_ " T T 8] B al 7T B B 9"
[Scheduler Excess : - - - N - N 11
{People per day ! 7 7 3 4 7 7 7]
% people daily ! 16.7%] 16.7% 71%! 2.5% 16.7% 16.7% 18.7% Azt ‘
Number of Machines ! ' .
1% daijly TPH ¢ NA-TPH ! 10.2% 15.3% 13.1% 14.3% 4 3% 17 8% 15.1% '
Customs 1 Staff per day : 2 z 2 3] 3] (O)M
% staffing daily ) 16.7% 16.7% o
‘St B N 3 2
|sched i -
'People per day 2 2
% peopie daily 16.7% 1B7%
Number of Machines
% daily TPH ! NA-TPH B
f— s
SASWYB Staff per day 4 4 4 4 4 4 4 }B00-1630
% staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% o
Scheduler Profile 4 4 4 4 4 6
Scheduler Excess - - - - - 2
Paople per day 3 3 3 3 3 3 -
% people daily 14.3% 14.3% 14.3% 14, 3% 14.3% 14.3% ¢
Number of Machines B
% daily TPH ! NA-TPH 6.0% 20.0% 11.8% 19.5% 15.0% 168.7% e
Sac Vides Staff per day ] -
% staffing daily 00%: __ 00% 0.0% 0.0% Q0%  0.0% 0.0% - ‘
Scheduler Profile :
Schedular Excess
Peaple per day T
% paogla daily C.0% 0.0% 0.0% 0.0% 0.0%) . _0.0% 0.0% 5 ‘
{PA-IPS)cg 11 of 16
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San Francisco ISC
file date: 04 29, 2010

Mail Handlers - Proposed Baseline
- Staffing per day is the resuit of using Days Off Scheduler with 17% replacement and 0% OT

- People per day is the minimum required staffing for the work group on thal day - bafere leave replacement / OT / days off coverage / etc.

- Number of Machines is the number of machines scheduled to ba used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the worklpad asscciated with the work group (column A)

Number of Machines i \ T

% daily TPH / NA-TPH ‘ {

-pared Staf per day : 1
affingdaily 00%|  0O0%  00% 0.0% 0.0% 0.0%

duler Profile H
Scheduier Excess
People por day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% C.0%
Number of Machines
% daily TPH / NA-TPH
ipareb Staff per day -
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
ipare6 Staff per day

% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]
Scheduter Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
{Number of Machines
% daily TPH / NA-TPH
ipara? Staff per day

% staffing daily CO0%i _  _0.0%) 0.0% 0.0% C.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
ipared Staff per day

staffing daily 0.0% 0.0% 00%  00% 0.0% 0.0% 0.0%
Scheduler Profile N

[Seheduer Excess _
Paopla per day
‘o people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%| -
[Number of Machines i
% daily TPH / NA-TPH
spared Staff per day j
% staffing daily _l DD% . _00% 0.0% 0.0% 00% 0.0% 0.0%/ -
[Scheduler Profile i
i Schaduter Excass [
People per day
% peaple datly 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
ipareit Siaff per day !
% staffing daily 0.C% 0.0% 0.0% 0.0% 0.0% 0.0% 00%]:
Scheduler Profile ;
Scheduler Exeass
People per day
% peogle daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
sparell Staff per day
% staffing daily
Scheduler Profile
Scheduter Excess

0.0% 0.0% 0.0% 0.0%

0.0% 0.0% L0.0% C.C% 0.0% C.0% 0.0%!°

People per day
% people daily 0.0%; C.C% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines |
% daily TPH / NA-TPH |
Staffing per Tour - Total 40+ 36 29 33 40 40 40
People per Tour - Toial : 334 29 23 27 23 33 I3]0
Difference +/- 10 base requirement 71 7 [ 5 7 7 7
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San Francisco ISC
file date: 04 29, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days O Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / 0T/ days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group (column A)

Propcsed  Current Diff +~
Total Occupied Proposedto  Crew

Tour 3 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET
Work Group Ttl Tour Scheduler Excess 4 0 2 1 1
Usm 2 ' Staff per day 2 2 2 2 2 i 0 1530-2400
1% staffing daily 14.3% 14.3% 143%)  14.3% 14.3% ;
f ler Profile : 3 2 2 2 2
‘Scheduler Excess | - ] N - - N
iPeople per day 2 2 2 2 2 2
% people daily . 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines | . B
% daily TPH / NA-TPH 0.C% 2.3% 15.6% 21.1% 15.2% 22.9% s RS .
Airine Platferm Staff per day 4 1 2 4 4 4 L) 5 | _ 51 . ‘.(0)5530-2400
% staffing daily 17.4% 4.3% B7% 17.4% 17.4% 17.4% ' R A
Scheduler Profile 4 1 2 4 4 5 5
Scheduler Excess - - - - - i 1
Paople per day 3 1 2 3 3 3 3
% people daily 16.7% 5.6% 11.1% 16.7% 16.7% 16.7% 16.7%
Number of Machines
% daily TPH ! NA-TPH 6.4% 9.8% 17.3% 22.4% 17.7% 14.8% 11.5% .
Truck Dock Staff per day 4 4 5 5 5 S 5 o !,53‘}2400
Lvi§ = % staffing daily i2.1% 12.1% 15.2% 15.2% 15.2% 15.2% 15.2% e
Scheduler Profile 4 8 5 5 5 5 5
Scheduler Excess - 2 : - - -
People per day 3 3 4 4 4 4
% pecple daily 11.5% 11.5% 15.4% 15.4% 15.4% 35.4%
Number of Machines s
.% daily TPH / NA-TPH 13.1%, 15.2% 16.0% ! 17.8% 15.8% 13.1%
PIT - Dockiinterior 7S_t§ﬂ per cay : 4 4 4 {1)]520-2400
| staffing daily. ... . 143%|  143%| __ 143%
1Scheduler Profile 4 4 4
:Scheduler Excess - - -
{People per day 3 3 3
1% people daity 14.3% 14.3% 14.3%
{Number of Machines | u
% daily TPH / NA-TPH . _
AlIEPPS 7 AISMPS Staff per day 2 1 1 2 2 2 (111530-2400
0|% staffing daily . 16.7% 8.3% 8.3% 16.7% 16.7% 16.7% o
Scheduler Profile 3 2 1 2 2 2
Scheduier Excess 1 - - - -
Paople per day 2 1 1 2 2 2
% people daily 16.7% 8.3% 83% 16.7% 16.7% 16.7%
Number of Machines
% daily TPH / NA-TFH 11.7% 6.4% £.3% 15.1% 23.2% 14.9%
Manual - ntemationat Staff per day 4 2 2 4 4 4 {0)1530-2400
(RVS) % staffing daily 16.7% 8.3% 8.3% 16.7% 16.7% 16.7%
Scheduler Profile 4 2 24 AL 4 4 .
Scheduler Excass - - - - - -
People per day 3 i 2 2 3 3 3
% pecple daily 15.8% 10.5% 10.5% 15.8% 15.8% 16.8%
Number of Machines
% daily TPH / NA-TPH 17.0% 7.6% 9.9% 17.1% 11.5% 15.0% R
Automatic Centainer Staff per day 1)]530-2400
tpader / JSM 1 loader % staffing daily e 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% .
Schaduler Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 00% 0.0%
Number of Machines
% daily TPH / NA-TPH 0.0% 0.0% 0.0% 79.8% 0.0% 0.0%
Opening Unit - Int! Incound| Staff per day 5 5 5 5 5 5 ¢ }530-2400
:&ﬂafﬁng daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Scheduler Profile 5 5 5 & 5 5
Scheduler Excess - - - - - -
People per day 4 4 4 4 4 4
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH 17.7% 16.5% 14.3% 14.5% B8.7% 10.1%
Qpening Unit - Express Staff per day 4 4 4 4 4 4
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile A .4 4y &) 4 4
Scheduler Excess - - - 2 - -
People per day 3 3 3l 3 3 3
‘% paople daily 0.0%| 0.0% 0.0% C.0% 0.0% C.0%
.Number of Machines [ :
|% daily TPH / NA-TPH 11.7%} 6.4% 6.3%; 15. 1% 23 2% 14.9%
SASWYR 1Statf per day 2 2, 2 Z 2
_14.3% 14 3% 14.3% 14.3% 14.3%
peheduter Frofile AL 2 2 3 P4
Scheduler Excess - - - - 1 -
People per day 2 2 2 2 2 2
% people daiiy 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH 16.2% 16 5% 15.3% 11.0% 156.0% 15 6%
Sac Vides Staff per cay
% slaffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile 1 2 2 2 1 1
Scheduler Excass - - - - - -
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
PAIBS)g
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San Francisco 15C
fila date; 04 28, 2010
Mail Handlers - Proposed Baseline
- Staffing per day is tha rasull of using Days Off Scheduler with 17% replacement and 0% CT
- People per day is the minimusmn required staffing for the work group on that day - before leave replacement / QT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to procass mail that day/shift, not total number in the facility
-L % Daily TPH { NA-TPH is the workload associated with the work group (column A)

% daily TPH / NA-TPH
ared Staff per day I
% slaffing daily R 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Scheduler Profile

- i
Scheduler Excess i
People per day ¢
!
|

% paople daily
1Number of Machinas
% daity TPH / NA-TPH :
sareh Staff per day i
1% staffingdaly_ . oo% . ..
1Scheduler Profile
1Scheduisr Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% C.0%
Number of Machines
% daily TPH / NA-TPH
Jare Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
| Seheduler Excoss
People per day
% people daily 0.0% 0.0% 0.0% 00% 0.6% 0.0%
Number of Machines
% daily TPH / NA-TPH
Jare? ‘Slaff per day

% staffing daily

+Bcheduler Profile

' Scheduler Excess

{People per day i

% pecple daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines . :
% daily TPH { NA-TPH
pareB Staff per cay
% staffing daily
Scheduler Profile_
Scheduler Excess
People per day
% people dady 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
pared Staff per day
% staffing daity 0.0% 0.0% 0.0% 0.0% 0.0% C.0%
Scheduler Profila
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
pareid Staff per day
‘% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
parel1 Staff per cay
% staffing daily 0.0% 0.0% 0.C% 0.0% 0.0% 0.0%
Scheduter Profile
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Numbar of Machines

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

0
ia

| . DO%| __0O0% _0.0% 0.0%

0.0% 0.0% C.0% 0.0% 0.0% 0.0%

G.C% 0.0% 0.0% 0.0% 0.0%

;% daily TPH / NA-TPH
S!afﬁng per Tour - Total 21 25 27 32 32 32
People par Tour - Total 25 21 23 26 26 26
Difference +/- to base requirement [ 4 4 () & 3
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San Francisco ISC
file date: 04 29, 2010
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n Francisco ISC
date: 04 29, 2010

# Active Comments
CS . e e eveemmeaens e e e e
S0 e e e
SM-AL . S e e e e e e et n e e m e an e mmanesee e ee e e e e smeemen
SM-AVATHS ; iin this cell add note if equipment is connected to takeaway system or if it is manual from
..................... D SKAIEWNEE oMYy Or e
SM_ o o
iICSPhase 1 . ... e
iCSPhase2:5 & ... bt eeeeemmeeeeeeereeeeeeseeeeeesesemeeeseeseeseeomeemsmmsmmesocossssenscocssmsmmseeesessnecnenneoseees
iCSPhase6 & ... e e e e ee e et e et e e e e e e
88 (non-bulkyj T s
S BUIKY et ee e ee e
M. SR e e e a e n e en e e e e zen o exmemeee e e em ez emeoaeamte e oo nean e mm e e mmmeaenmomeaans
PS . e iin this cell add note regarding open or closed / single or dual induction
BS : }in this cell add ncte regarding number of keying stations and if fed manually or by conveyor
b SYStem, hAmDer AU per, NG, e
5 : '
S S
IS . :in this cell add note regarding number of legs foreach
us o :in this cell add note regarding number of legs foreach T
TS ieeeicaait e eeeeo..tin this cell add note regarding number of legs foreach | .
WS :in this cell add note regarding number of legs foreach ...
ider ... s :in this cell add note regarding number of separations ..
me/Cone . e i this cell add note regarding number of separations .
S . - o
MA82 2 USMAhas B2 ACLS e
'S e e e e
SWYB . S S
VB el S S SRS
EPPS . SO
SMPS 1
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SF P&DC
file date: May 20, 2010

WebCOINS Proposed
On-Rolls (as of 05/20/10) People
Clerk MH Clerk MH
Tour1 434 180 284 171
Tour 2 63 62 51 . 53
Tour 3 291 252 219 230
Total 788 494 554 454
Craft Ratios ] On-Rolls Proposed
Clerk
FT 770 97.7%
PTR 18 2.3%
PTF 0 0.0%
Casual g 0.0% .
788 100.0% No specific plan to
Mail Handler change craft ratio
FT 481 97.4%
PTR 9 1.8%
PTF 4 0.8%
Casual 0 0.0%
[ 494 100.0%
Clerk MH Total
Proposed People 554 454 1008
Current People
(WebCoins On-Rolls) 788 494 1262
+/- Current -234 -40 -274
BMG (dated 04/22/10) affords craft staffing of: 1122 @ 1.9% ROFY OT
Difference of Proposed to BMG:1186-1091 95
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SFPADC
file date; May 20, 2010

Clerks - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / eic.
- Number of Machines is the number of machines scheduled o be used te process mail that day/shiff, not total number in the facility
- % Daily TPH / NA-TPH is the warkload associated with the work group (coiumn A)

Proposed  Current it +~
Fri for Sat for Sun for Mon for Tue for Wed for Thu for Total Ocoupied Proposed to Crew
ur i Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT-ET
Tt Tour Scheduler Excess 3 12 3 4| 4! 1 8
SM-AUATHS "Stafl per day 5 5 5 5 5 A {5)] 2050-G500
% staffing_daily 14.7% 14.7% 14.7% 14.7% 147% T IR P
Scheduler Profile R 8 5 6 & ‘ :
Scheduler Excess ! - - 3 -
|People per day 7 4 4 4 4
% _peopie daily 14.8% 14.8% 14.8% 14.8%
Number of Machines 4 4 4 4 i
- % daily TPH / NA-TPH 17 &% 10.8% 14.1% 14 2%
iomation {(NPDDC) Staff per day 56 S 56 3 2200-0620
% staffing d@liy 15.1% 15.1% 15.1% 15.1%
Scheduler Profile 56 571 57 56
Scheduler Excess - i 1 -
People per day 48 43 48 48
% poeople daily 15.1% 9.4% 15.1% 15.1% 45.1% 151%
Mumber of Maghines 27 20 27 27 27 27
% daily TPH / NA-TPH 12.0% 12.6% 14.6% 15.1% 16.4% 16.9%
iomation (P&DC) Staff per day 56 47 56 56 55 3 2200-0630
% staffing dail, 14.6% 12.3% 14.6% 14.6% 14.6% 14.6%
Scheduler Profiie 56 47 56 56 56 56
Scheguler Excess - - - - - -
Peopla per day 48 40 48 48 48 4B
% people daily e 14.6% 12.2% 14.6% 14.6% 14.6% 14.6%
‘Number of Machines : 24 20 24 24 24 24
}idaily TPH / NA-TPH i 11.4% 13.1% 13.2% 14.4% 14.4% 15.0%
X Section / Callers Staff per day 9 7 9 g (] E] 2330-0800
% staffing daily 14.8% 11.5% 14.8% 14.68% | 148%|  148% 0030-0500
(Scheduler Profile . . 19 .8 9 L] 8 kil
Scheduter Excess 1 1 - - - -
People per day 8 6 8 8 8 B
% people daily | 148%  11.1% 14.8% 148%)  14.8% 14.8%
Number of Machines I !
% daily TPH/ NA-TPH L somwl 210% 11.9% 12.9% 2% 137%
peditors Statf per day 11 9 12 12 12 12 0030-8900
| Operinc NPDDC) % staffing daily 138% 113% 15.0% 150%]  160%|  45.0% 0200-1050
Scheduler Profile 1 9 iz [F] 12 12 2130-0600
Scheduler Excess - - - - - - 23300730
iPeople per day 9 8 10 10 10 10
% peopie daily 43.4% 11 9% 14.9% 14.9% 14 9% 14.9%
Number of Machines
% daily TPH { NA-TPH
iistry Staff per day 3 p] 5 5 3 3 7200 0830 |
% staffing daily _156% £.3% 15.6% 15.6% 15.6% 15.6%
Scheduler Profile i 5 _ 4 5 S 5 5
Schaduler Excess - 2 - - - -
Feople per day 4 2 4 4 4 4
% people daily 15.4% 7.7% 15.4% 15.4% 15.4% 15 4%
Number of Machines
% daity TPH / NA-TPH 11.5% 13.9% 6.2% 16.0% 25.4% 15.3%
anual {Letters) Staft per day ! ; 2100-0530
% staffing daily 2.0% 0.0% 0.0% 0.0% 0.0% 0.0%| 2130-0600
Scheduler Profile
Scheduler Excess - - - - - -
People per day 0 0 [¥] [+] 4] 0
{% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH /| NA-TPH 25.4% 6.7% 9.4% 11.2% 13.2% 18.1% -
iority / SWYS Staff per day (5)] 2036-0500 |
rierity Clerks) (% staffing daily o 0.0% 0.0% 00% 0.0% 0.0% 0.0%
Scheduler Profile 8 7 51 s 6 4
Scheduler Excess ] 3 -] - 1 -
People per day
% people daily 0.0% 0.0%| 0.0% 0.0% 0.0% 0.0%
Number of Machines ! [
— % daily TPH/ NA-TPH ;
8s Staff per day 30 30 30 30 30 3o
kaying stations = § % slaffing daily _ 14.3% 14.3% _143%)| 143%  143% _14.3%
| Scheduler Profile B 30| T3 30 3o 30 30
|Seheduler Excess - - - - - -
[People per day 261 26 26 26 26 26
% people daily | 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines ! 3 2 3 3 a 3
1% daily TPH / NA-TPH | ] Lo
anual (Flats) 'Staff per day . 5 4 5 5 5i 5 (2)} 2030-0500
% staffingdaily L 00%)| C.0% 0.0%|  ©00%|  0.0%} 0.0% " 2200-0830
iScheduler Profile T A -3 5 51 R
Scheduler Excess - - - 1 - - ;
1People per day 4 3 4 4 4 4
% people daily 0.0% C.0% 0.0% 0.0% 0 0% 0.0%
Number of Machines |
% daily TPH / NA-TPH i 37.8% 10 6% 4.7% S.1% 9.1% 17.5%
>stage Dua Staff per day [ 2 0 2 2 2 2!
% siaffing daily 16.7% 0.0% 18.7% 16.7%) 16.7% 186.7%
Scheduler Profile . z 3 2 Z 2 2
Scheduler Excass | - 3 - - - -
People per day I 2 o] 2 pd 2 2
1% people daily 16.7% 0.0% 16.7% 168.7% 15.7% 16.7%
Number of Machines ! [ i
% daily TPH/ NA-TPH i 2.0% 34.7% 26.9% 7.3% 6.6% ZOAD%i
IPA'PS)cg 2017 Fiée printed 8/2/2010]



SFP&DC
file date: May 20, 2010
Clerks - Proposed Baseling
- Staffing per day is the result of using Days Off Scheduler with 17% replacement anc 0% OT
- People per day is the minimum requirad staffing for the work group on that day - before leave replacement / QT / days off coverage / efc.
- Number of Machinas is the number of machines scheduled to be used to process mail that dayfshift, not total number in the faciity
- % Dally TPH / NA-TPH is the workload asscclated with the work group (column A}

180 Napoieon Staff per day | 14 [ 13 13 14 14 14 19 | RELL )
Parcel Post Operation %staffingdaily 1 156%| 83% 14.4% 14.4% 156%,  156% : R
Scheduler Profle 14 101 15[ 14 14 14
Scheduler Excess - 2 2 1 - -
People per day 1z 7 11 1 12 12
% pacple daily 15.68% 9.1% 14.3% 14.3% 15.6% 15.6%
Number of Machines
% daily TPH / NA-TPH 8.7% 15.3% 11.3% 14.1% 14.8% 14.6%
Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile 8 6 6 5 S k]
Scheduler Excess 1 - 1 - - 1
‘People per day
1% paeople daity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines :
% daily TPH { NA-TPH 0.0% 11.6% 16.0% 21.3% 13.1% 19.7%
Incoming Primary Belt Siaff par day 2 [¥] 4 4 4 4
|% siaffing daily i 9.1%, 0.0% 18.2% 18 2% 18.2% 18.2%
Scheduler Profila 21 A 4 5 5 4
Scheduler Excess - 1 - 1 il -
iPeaple per day 2 0 3 3 3 3
% people daily 11.8% 0.0% 17.6% 17.68% 17.6% 17 8%
Number of Machines
% daily TPH 7 NA-TPH 26.8% 13.5% 12.7% 10.1% 14.2% 12 6%
Destinating Prio Staff per day 11 [1] [+ 1 11 11
% staffing daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
Scheduler Profile 11 - - 11 11 11
Scheduler Excess - - - - - -
People per day g 0 0| 8 ] 9
% people daily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH / NA-TPH
Nixig Siaff per day 0 [} 1 1 1 1
% stzffing daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Scheduler Profile -] - 1 1 1 4
Scheduler Excess - - - - - -
‘Peopie per day 1 4 1 1
%_people daily 0.0% 0.0% 20.0% 200% 20.0% 20 0%
Number of Machines
_ % daily TPH / NA-TPH
General ClarkiTour Office | Staff per day 0' [} 4 1 i 1
% staffngdaiy i 00%] . _00% _  20.0%| __200% 20.0% 20.0%
{Schedular Profle - : 1 1 1 1
| Scheduler Excess i - - - - - -
'People per day | 1 1 1 1
1% people daily ! C.0% 0.0% 20.0% 200% 20.6% 20.0%
INumber of Machines 1
% daily TPH / NA-TPH | i - L L .
Spare§ Staff per day 1 i -
% staffing daily 0.0% 0.0% 0.0% D.0% 0.0% 0.0% 0.0%| . o e
Scheduler Profile _
Schaduler Excess B
Paople per day B
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%!
Number of Machines B
% daily TPH / NA-TPH
Spare10 Stafl per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile . e
Scheduter Excess
People per day
% paople daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH { NA-TPH
Spare!1 Staff per day
% staffing daily R . bo% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Sehedular Excess
Peaple per day
% pacple daily 0.0% 0.0% 0.0% 0.0% 0.0% C.0%
Number of Machines
_ % daily TPH / NA-TPH .
Staffing per Tour - Total 206 146 199 210 21% 211
Paopia per Tour - Total 176 125 170 179 180 180
Difference’ +/- to base requirament a0 21 29! 31 31 31
Proposed  Current Diff +/-
Total All Tours- Clerks Total Filed  Proposed to
Staffing per day 35 5 M T W T F Positions Bigs Current o
AFSM-AIIATHS 10 L] 10 0 10 10 10 14 3 -17
Automation {NPODC) 56 35 56 56 56 56 56 75 88 -13
Autornation (P&DC) 110 94 i 111 i i MM 153 163 -10
Box Section / Callers 13 9 13 13 13 13 13 19 26 -7
Expediters 26 20 27 27 27 27 27 37 45 -8
Registry g 4 10 10 10 ¢l 10 14 24 -10
Manual {Letters} 13 1 20 20 20 2 20 25 37 -12
Priority / SWYB g 4 12 12 12 12 12 15 27 -12
SPBS 88 87 88 88 &8 88 88 123 123 0
Manual (Flats} i 10 k] 12 12 12 12 12 16 20 -4
Pastage Due 2 0 2 2 2 2 2 3 3 )]
180 Napolecn 0 0 o] 0 0 0 0 0 0 0
] 1 1 2 2 2 2 2 3 2 1

(PA-IPS)cg 3ofi7 Fite prinfed B/2/2010]




SFP&DC
fite date; May 20, 2010

Clerks - Proposed Baseline

- Staffing per day Is the result of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / ete.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Dally TPH / NA-TPH is the workload assogiated with the work group (columnn A)

sorming Primary Belt . 8 4 10 10 1¢ 10 10 13 15 4]
awstinating Prio 1% 0 o} b 1 " 1" 11 1 0
xig o] o 2 2 2 2 2 2 2 [t}
aneral ClerkiTour Office 1 1 2 2 2 2 2 3 3 {0}
areS z o 2 2 2 2 2 3 3 {1}
are1Q 4 4 4 4 4 4 4 6 6 5.7844E-11
rara11 0 0 0 Q 0 9 ] 0 1] 0

Staffing per day - Total 373 292 383 394 394 394 394 535 [ e29 ] 94

People per day - Total 290 239 301 301 301 301 301 L p

Differance +i- to base requirement =] 53 8z 83 93 o3 93
Actual Replacemant % 28.6% 22.2% 27.2% 30.8% 20.9% 30.9% 30.9%

{PA-IPS)cg 40l 17 File prined B/2/2010)



SF PRDC
file date: May 20, 2010

Clerks - Proposed Baseline

- Staffing per day is the resuk of using Days Off Scheduler with 17% replacement and 0% O7

- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / efc
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group (column A)

Proposed

i +-

urrent

(PA4PSIo

Sal1?

Total Oceupied Proposed to Crew
Tour 2 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT - ET
Tt Tour Scheduler Excess 1 7 - 2 2 2 2
Staff per day
% staffing daily 0.0% 0.0% 0.0% C.0% 0.0% 0.0%
Scheduter Profie ] 5 ] -] 6 6
Schedular Excess - - - 2 - -
iPeople per day 5 5 3 5 5 5 i
% paopia daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
iNumber of Machines ]
1% daily TPH / NA-TPH { 15.8% 23.7% 11.6% 8.9% 13.9% 14.4% 11.7%}:
i Staff per day !
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
(Scheduler Frofile 11
1Schadvilar Excess
People per day
|% people daily 0.0% 0.0% 0.0% 0.0%! 0.0% 0.0%
Number of Machines
1% daily TPH / NA-TPH
ISiaff per day
% stafling daily 0.0% C.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile ] e 10 121 T2 14 12
Scheduler Excess - 1 - - 1 1
People per day
% people daily 0.C% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines 5 5 & 5 5 5
% daily TPH / NA-TPH 13.2% 21.9% 11.5% 10.0% 15.2% 12.5% Co
Box Section f Callers Staff per day 2] i 2 2 2 2 (0)] 07001550
|% staffing daily 15.4% 7.7% 15.4% 15.4% 15.4% 15.4% CilE
Schaduler Profile 2 2 2 2 2 3
Scheduler Excess - 1 - - - 1
Paople per day 2 1 2 2 2
% poople daily 15.4% 7.7% 45.4% 15.4% i5.4% 15.4%
Number of Machines
% daily TPH ! NA-TPH R
Expeditors Staff per day 4 2 4 4 4 4 4 {1}] 07001650
{North/East Dock) % staffing daity 1 154% 7.7% 15.4% 15.4% 15.4% 15.4% 15.4% [T
Scheduler Profile 4 B 4 4 4 4 4
Scheduler Excess - 4 - - - - - ]
Feople per day 3 2 3 3 3 3 3
% people daily 15.0% 10.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Number of Machines
% daily TPH { NA-TPH S
Ragisiry Statf per day {2)| 0700-1550
% staffing daity . 0 0% 0.0% 0.0% 0.0% 0.0% 0.0% .
Schaduler Profile . 1 2 2 1 1 2
Scheduler Excess - -] R
People per day 0 [+} 0 o} 0 |¢]
% people daily 11.5% 13.9% 6.2% 16.0% 25.4% 15.3% 11.6%
Number of Machines
'5_6 daily TPH / NA-TPH |
Staff per day
% slaffngdadly 00% D0.0% _0.0% 0.0% 0.0% 0.0%
Scheduter Prafile I | !
Scheduler Excess 1 i -
People per day | }
% people daily 0.0%] 0.0%; 0.0% 0.0%: 0.0% 0.0%
Number of Machines i
ﬁ dally TPH { NA-TPH i
i Staff per day
‘% staffing daily B 0%, 0.0% 0.0% 0.0% 0.0% 0.0% 00%]
|Scheduler Profile - ‘
1Scheduler Excess
‘People per day .
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% DO%)'. L -
Humber of Machines . ;
. % daily TPH ! NA-TPH L .
SPBS Slalf per day 28 27 78 28 T 28 28 28 39 | 39 | 10)] 090D-1550 |
# keying slations = 5 % staffing daily 14.4% 13.8% 14.4% 144%!  14.4% 14.4% 14.4% ) S
Scheduler Profie 28 27 28 28 28 28 28 |
|Scheduler Excess - - - - - - - F
FPeople per day 24 23 24 24 24 24 241
% poopia daily 19.8% 12.9% 9.7% 11.1% 14.1% 15.6% 16.8% I
Number of Machines 3 2 2 3 3 3 B
% daily TPH / NA-TPH
Staff par day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.C%
Scheduler Profile
|Schedular Excess
People per day
% people daily C.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines .
1% daily TPH /| NA-TPH : 16.1% 26.8% 7.0% 12.8% 13.9% 11.5% 11.9% |-
-Staff per day
19 staffing daify - 0.0% 0.0% 0.0% 0.0% L OO%] T
Scheduler Profila N S
Scheduler Excess )
Peopie per day
% peopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% i
NumBer of Machines i
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SFP&DC
file dale: May 20, 2010

Clerks - Proposed Baseline

- Staffing per day is the result of using Days OFf Scheduler with 17% reptacement and 0% CT
- People per day is the minimum reguired staffing for the work group on that day - before ieave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduied to ba used to precess mail that day/shift, not total number in the fagility
- % Daily TPH { NA-TPH is the workioad associated with the work group (column A)

% daily TPH / NA-TPH

Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
People per day

\% people daily 0.0% 0.0% 0.0%' 0.0% 0.0% 0.0%
Number of Machines

% daily TPH / NA-TPH

neral Clerk/Tour Office | Staff per day 1 1 4 2 2 2
% staffing daily 8.3% B.3% 16.7% 16.7% 16.7% 16.7%
Schedulsr Profile 2 21 2 2 2 2
Scheduler Excess 1 i - - i) -

|People per day 1 1 2 2 2 2
% paople daily 8.3% 8.3% 16.7%! 16.7% 16.7% 16.7%

Number of Machines
% daily TPH ! NA-TPH

' Staff per day

‘Scheduler Excess
:Pecple per day

i% people daily 0.0% 0.0% 0.0% 0.0%:; 0.0% 0.0%
[Number of Machines .

% daily TPH f NA-TPH

.Staff per day
(% staffingdaily . __ 0.0% 0.0% 0.0%, 0.0% 0.0% 0.0%
Scheduler Profile

Schedular Excess

People per day

% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH

Staff per day t
% staffing daily 0.0% 0.G% _D0% 0.0% 0.0% C.0%
Scheduler Profile ¢ e
Scheduler Excess j ‘F
People per day
% people daily 0.0% 0.0% 0.0% - 0.0% 0.0% 0.0%
Nurnber of Machines
% daily TPH / NA-TPH
Staff per day

% staffing daily 0.0% 0.0% C.C% 0.0% 0.0% 0.0%
Scheduler Profile
Scheduler Excess
Poople per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH ! NA-TPH

ared Staff per day
% staffing daily B 0.0% 0.0% 0.0% 0.0% 0.0%| _ 00%
Schaduler Profile

Scheduler Excess
Pecple per day
% peopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daity TPH / NA-TPH

areid Staff per day
% staffing daily 0.0% 0.0% 00% = _0D% = 0.0% 0.0%
Scheauier Prefile AT D

Scheduler Excess !
People per day

1% peopie daily 0.0% 0.0% 0.0%, 00% C.0% 0.0%
'Number of Machines '

1% daity TPH / NA-TPH )

aretd 'Staff per day
o4 staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]

iScheduter Profile
Scheduler Excess
[People per day

% pecple daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Number of Machines
% daily TPH { NA-TPH

Staffing per Tour - Total 35 31 36 36 36 38
People per Tour - Total 35 32 36 36 36 36
Difference +/- lo base requiremeant [5] -1 1] [+] 4] 0

{PA-IPS)cg G af 17 File printed 3/2/20%0)



SF P&DC

file date: May 20, 2010

Clerks - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% CT
- Peaple per day is the minimum required staffing for the work group on that day - before leave replacement f OT / days off coverage / stc.
- Number of Machines is the number of machines scheduled o be used to pracess mail that dey/shift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated wilh the work group (column A)

Proposed  Curert Dl +-
Total Occupiad Proposed to Crew
Tour 3 Sat Sun Mon Tue Wed Thuy Fri Staffing Bids Cumrant BY - EF
Tt Tour Scheduler Excess 4 8 - 3 3 1 1
AFSM-AIATHS Staff per day 5 § 5 5 5 5 S 7] 18 | (12)[ 1250-2100
% staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 5.0 W : ;
Scheduler Profile 5 5 5 [ 5 5 5
Scheduler Excess - - - - - - L
People per day 4 4 4 4 4 4.
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.2% |-
Number of Machines 4 4 4 4 4 4 4 S
% daily TPH / NA-TPH 17.2% 17.0% 13.7% 13.2% 12.9% 12.7% 13.3% 8 : B
Automaticn (P&DC) Staff per day 54 47 55 55 55 55 &5 76 | 86 | (10)] 1200-2050
% slaffing daily 14.4% 12.5% 14.6% 14.6% 14.6% 14.6% 14.6%[. | 1530-0000
Scheduler Profile 54 47 55 57 57 55 S5
Scheduler Excess - - - 2 2 -
Peopie per day 46 40 47 47 47 47
% paopie daily 14.3% 12.5% 145% 14.6% 14.6% 14.6%
Number of Machines 24 24 24 24 24 24
% daily TPH / NA-TPH 11.0% 15.0% 11.4% 22.7% 16.0% 10.6% 13.2% X
Box Section / Callers Staff per day 2 1 2 2 2 2 2 3] 51 (2)] 1530-0000
% staffing daily 15.4% 7.7% 15.4% 15.4% 15.4% 15.4% 15.4% |- 1730-0200
Scheduler Profile 2 3 2 2 2 2 2
Scheduler Excess - 2 - - - - -
People per day 2 1 2 2 2 2 2|
% people daily 15.4% 7.7% 15.4% 15.4% 15.4% 15.4% 15.4%
Number of Machinas
% daily TPH / NA-TPH i
Expeditors Statf par day : : g 11 1 11 11 11 ) (2).| 1530-0000
1% staffing daily - Lo 120% 14.7% 147%  147% 14.7% 14.7% 1700-0130
IScheduler Profile A O X 1 A ¢ T 1 - 17300200
1Scheduler Excess - - - - - - - .
People per day 9 B 9 9 [F] 9
% pecple daity ; 14.5% 12.9% 14.5% 14.5% 14.5% 14.5%
Number of Machines H .
% daily TPH { NA-TPH !
Regisiry Staff per day | 4 2 5 5 5 5 5 (2)} 1530-D000
|% staffing daily 12.9%: 6.5% 16.1% _181% 16.1% 16.1% 16.1%" .
Schedulst Profile ] 4 5 & 5 5 8
Scheduler Excess 2 2 - - - - -
People per day 3 2 4 4 4 4 4}
% people daily 12.0% 8.0% +8.C% 16.0% 16.0% 16.0% 16.0%
Number of Machines
% daily TPH / NA-TPH 14.8% 13.0% 15.4% 7.2% 16.2% 17.0% 16,3% 3
Manual (Letters} Staff per day 13 1 20 20 20 20 20 25 314 (6)] 1530-0000
% staffing daily 10.5% 8.9% 16.1% 16.1% 16.1% 16.1% 16.1%] : 1730-0200
Schaduier Profile 13 11 20 20 21 20 20 1830-0300
Scheduler Excass - - - - 1 - 1800-0330
People per day " g 17 17 17 17
% people daily 105% 8.6% 16.2% 16.2% 16.2% 16.2%
Number of Machines
- % daily TPH / NA-TPH 13.4% 1.7% 14.4% 14.4% 15.6% 16.2%
Priority / SWYB Siaff per day 9 4 12 12 12 12
{Level 6 Clerks) % staffing daily 12.3% . 55% 16.4% 18.4% 16.4% 16.4%
Scheduler Profile | @ & 12 iz 72 12
Scheduler Excess - 2 - - - -
People per day 8 3 10 10 10 10
% people daily 13.1% 4.9% 16.4% 16.4% 16.4% 16.4%
Number of Machines 2 2 2 2 2
1 % daily TPH / NA-TPH 10.9% 0.0% 16.0% 22.1% 19.7% 16.7%
SPBS Staff per day 0 30 30 30 30 30
# keying stations = 5 % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Scheduler Profila R 30 30 30 30 30 30
Scheduler Excass - - - - - -
People per day 26 26 26 26 26 26
% people daily 14.3% 14.3% 14.3%: 14.3% 14.3% 14.3%
Number of Machines 31 3 3 3 3
% daily TPH / NA-TPH 123%; 11.7% 10.4% 14.2% 16.2% 16.1% - L :
Manual {Fiats) Staff per day 51 5 7 7 7 7 7 9] 11§ (2)] 1200-2050
% staffing daily_ - 1% A% 158%|  156% 15.6% 15.6% 15.6%) 470 T - 1530-0000
[Schedular Profile } BB T 7 7 7 7 ‘ 1730-0600
Scheduter Excess -1 - - - - - - } :
People per day 4] 4 6 [ 5 6
% peopie daily 10.5%; 10.5% 15.8% 15.8% 15.8% 15.6%
Number of Machines
% daily TPH/ NA-TPH 18.7% 12.9% 10.2% 11.0% 12.8% 16.3%
CA BELT H-11 Staff per day [ 4 [ 6 [ [
% staffing daily I 15.0% 10.0% 15.0% 15.0%) _ 150% 15.0%
Scheduler Profile 6] 4 5 6 6 3
Scheduler Excess - - - - - -
People per day 5 3 5 5 5 &
% people daily 15.2% 91% 15.2% 15.2% 15.2% 15.2%
Number of Machings
% daily TPH / NA-TPH
Staff per day [ 3] [ [i] 1] il
% stafling daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile 12 - - 12 12 12
Scheduler Excess - - - - - -
People per day 10 0 0 0 o] 0
% people daily 100.0% 0.0% 0.0% 0.0% 0.0% 0.0%
(PA-IPS)cg 7ol 17
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SF P&DC
filo date: May 20, 2010

Clerks - Proposed Baseline
- Staffing per day is the rasult of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before ieave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled tc be used to process mail that day/shift, not tetal number in the facility
- - % Daily TPH / NA-TPH is the workload associated with the work group (colurnn A)
Number of Machines
% daily TPH / NA-TPH
xie Staff per day [4] [¥] 1 1 1 1
% staffing daily o . 00% 0.0% 20.0% 20.0% 20.0% 20.0%
Scheduler Profite | - - 1] 1 1 1
Scheduler Excess - - - - - -
People per day 0 [+] 1 1 i 1
% peopte daily 0.0% 0.0% 20.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH / NA-TPH |
enaral Clerk/Tour Office {Staff per day 1 1 1! 1 1 1 (0} 1530-0000
|% staffing daily L 143%! 0 143%)  143%)  143% 14,3% 14.3% S
Scheduier Profile 2 .2 1 1 1l 1 . 2
Scheduler Excess 3 1 - - - - 1 {
People perday 1 i 1 1 1 1 1
% people caily 14.3%|  14.3% 14.3%: 14.3% 14.3% 14.3% 14.3%
Number of Machines i |
% daily TPH / NA-TPH J i £ :
ispaich Staff per cay F 0 2 2 2 2 2[ ERER {0)] 1530-0000
1% staffing daily _18.7%] 0.0% 18.7%, 16.7% ___ 187% 16.7% ’ - PR
'Scheduler Profile | " 3 2| T2 s 2 z
Scheduler Excess 1 2 - - - -
People per day 2 0 2 2 2 2
|% people daily 16.7% 0.0% 16.7% 18.7% 16.7% 18.7%
Number of Machines
% daily TPH / NA-TPH = st i Wt T
ock Oporations Staff per day 4 4 4 4 4 4 | 0 [ 1530-00C0
vel & % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%) . g :
Scheduler Profile 4 4 4 5 4 5
Scheduler Excess - - - 1 - 1
People per day 3 3 3 3 3 3
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH / NA-TPH
pare1i Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Schaduter Profile
Scheduler Excess
Peopie per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
1% daily TPH / NA-TPH
Staffing per Tour - Tetal 146 123 161 161 1617 161
People per Tour - Total | 134 104 137] 137 137 ] 137
Difference +/- tc base requirement j 12 19} 24! 24! 24| 24
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SF P&DC
file date: May 20, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% DT

- People per day is the minimum required staffing for the work group on that day - bafore leave replacemeant / QT / days off coverape / sic.
« Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility

- % Dally TPH / NA-TPH is the workload associated with the werk group (column A)

Froposed  Current Dt +-
Frifor Sat for Sun far Mon for Tue for Wed for T for Total QOccupied Proposed to Crew
Tour 1 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Currant BT-ET
Tt Tour Scheduler Excess 2 & 3 4 4 2 1
AFSM-AYATHS Staff per day 40 39 40 40 40 40 40 56 | 56 | 0 | 2050-050C
1% staffing daily 14.3% 14.0% 14.3% 14.3% 14.3% 14.3% 2 B :
i Scheduler Profile 40 39 40 41 40 40
Scheduler Excess - - - 1 - -
People per day 34 33 34 34 34 24
% pecple daily 14 3% 13.9% 14.3% 14.3% 14.3% 14.3%
Number of Machinas 4 4 4 4 4 4
% daily TPH/ NA-TPH 16..0% 11.9% 14.8% 12.2% 16.0% 16.0% S
NORTH DOCK Staff per day 9 7 9 9 9 9 (3)] 2230-0700
Level 4 MH % staffing daily 14.8% 11.5% 14.8% 14.8% 14.8% 14.8% . 2300-0730
Level 5 MH TECH Scheduler Profile 9 7 11 ) 9 10
Scheduler Excess - - 2 - - 1
People per day 8 [} 8 8 8 8
% people daiy 14.8% 11.1% 14.8% 14.8% 14.8% 14.8%
Number of Machines
% daily TPH / RA-TPH
SP8s Staff per day 14 14 14 14 14 4
# keying stations = 5 1% staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
{including 1 Group Leader), Scheduler Profile 14 18 14 14 4 14
Scheduler Excess - 2 - - - -
People per day 12 i2 12 52 12 12
% people daily | 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines ! 3 3 3 3 3 3
% daily TPH / NA-TPH 44.1% 11.0% 12.7% 19.8% 13.0% 17.0%
EAST DOCK Staff per day 6! 4 [ [ ] [
% staffingdaily 150%; 10.0% 15.0%) _150% 15.0% 15.0%
Scheduler Profile B 4 8 6 & 5]
Scheduler Excess - - - - - -
People per day 5 3 5 5 5 5
% people dally 15.2% 9.1% 15.2% 15.2% 15.2% 15.2%
Number of Machines
% daily TPH4 NA-TPH
LCTS Staff per day 18 16 20 20 20 20 (3)1 2230-0700
1legs each =6 % staffing daily 1 12.1% 12.1% 15.2% 15.2% 15.2% 15.2% L
2 legs each = 11 Scheduler Profile T 18 20 21 L 20
(inc. Strapping Unit) Scheduler Excess 1 - - 1 1 -
People per day 14 14 17 17 17 17
% people daily 12 4% 12.4% 15.0% 15.0% 15.0% 15.0%
Number of Machines 3 3 3 3 2 3
% daily TPH / NA-TPH 11.2% 12.6% 13.2% 15.7% 16.9% 17.0% .
NPDDC Staff per day 14 9 14 14 14 14 O | 2100-0530
Leval 4 MH % staffing daily 15.1% 9.7% 15.1% 15.1% 15.1% 15.1% 22300700
Scheduter Profile 14 g 14 15 15 14
Scheduler Excess - - - 1 1 -
People per day 12 8 12 12 1z 12
% peopla daily 15.0% 10.0% 15.0% 15.0% 15.0% 15.0%
Number of Machines
% daily TPH ! NA-TPH
farcel Post Operation Staff per day 4 2 3 4 4 4
% staffing daily 16.7% 8.3% 8.3% 16.7% 16.7% 16.7%
Scheduler Profile 4 2 2 4 ) 4
Scheduler Excess - - - - i -
People per day 3 4 2 3 3 3
% people daily 15.8% 10.5% 10.5% 15.8% 15.8% 15.8%
Number of Machines
% daily TPH / NA-TPH
[Box Section Siaff per day 1 o] 5] 1 1 1
% staffing daily _ 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
1 - - 1 1 1
Scheduler Excess B o s - - - -
People per day i 1 0 a 1 i 1
% peaple gaily 20.0% 0.0% 0.0% 20.0% 20.0% 20.0%
Number of Machines
% daily TPH ! NA-TPH . .
Registry Staff per day 1 1 1 T 4 1 11 (2)| 2230-0700
% staffng daily__ 143%|  143%|  143%|  143%|  143%|  143%|  143%) L
Scheduler Profile R 11 1 2 2 2 1
Scheduler Excass - - ST 1 1 1 -
People per day 1 1 1 1 1 1 1
Y% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH ! NA-TPH s
Jitney 1Staff per day 12 3 12 12 12 12 15
(including NFDDC, Parcel % staffing daily L 0O0%i  0.0% 0.0% _DO%) 0.0% 0.0%/.
Post Oper} 1Schaduler Profile 12 8 " 12 12 12 g2
Scheduler Excess - 2 - N B N :
People per day io 5 10 10 10 10
% people daily 2.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]
Number of Machines
% daily TPH / NA-TPH . - AT B
AAASATS Staff per day - {2)} 2230-0700
(Priority MH} % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% e TR o
Scheduler Profile 3 4 6 8 g 6 ;
Scheduler Excess - - - - - -
Pecple per day
% paople daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
{PA-IPS)eg St 17 File prirled 8/272010]



SF P&DC

file date: May 20, 2010

Mail Handlers - Proposed Baseline

- Statfing per day is the result of using Days OFf Scheauler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work groug: on thal day - before leave replacement { OT / days off coverage / etc.

- Number of Machines is the number of machines scheduted to be used 1o process mail that day/shift, not total number in the facility
- % Cally TPH / NA-TPH is the werkload associated with the work group [column A)

% daily TPH / NA-TPH

3.6%

3.7%

14.7%

18.5%

20.5%

15 0%

19.9% [

TSIFLATS Steff par day

% staffing daily

]
15.4%

2
7.7%

4
15.4%

4
15.4%

4
15.4%

4

4

15.4%

Schaduler Profile

5

a

15.4%
4

Scheduler Excess

1

People per day
% peopla daily

3|
15.0%;

3
15.0%

3

15.0%

iNumber of Machines
1% daily TPH ¢ NA-TPH

Staff per day
% staffing dai

0.0%

0.0%

iPeople per day
% people daily

0.0%

0.0%

0.0%| -

0.0%]

iNumbBr of Machines
[% daily TPH / NA-TPH

areb | Staff per day
% staffing daily

0.C%

0.0%

0.0%

0.0%

0.0%

G.0%

Scheduler Profile

Scheduler Excess

People per day
% people daily

0.0%

0.0%

0.0%

0.0%

0.C%

0.0%;

Number of Machines
% daily TPH / NA-TPH

aref Stafl per day
% staffing daity

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excess

Peopla per day
% peogle daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

are? Statf per day
% staffing daity .
Scheduler Profile

0.0%

C.0%

0.0%

o.0%

0.0%

C.0%

0.0% -

Scheduler Excess

People per day
% people daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

C.0%

Number of Machines
% daily TPH / NA-TPH

areB Staff per day
% staffing daily

0.0%

0.0%

0.0%}

0.0%

0.0%

0.0%

0.0%

Scheduler Profiie

Schaduler Excess_

People per day
% people daily

0.0%

0.0%

C.0%

0.0%

0.0%

0.0%

0.0%

Number of Machines
% daily TFH / NA-TPH

ared Staff per day
% staffing daily

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excass

—1-

People per day
% people daily

0.0%

0.0%

C.0%

0.0%

0.0%

0.0%

C.0%

Number of Machines
% daily TPH / NA-TPH

sare1l Staff per day
% staffing daily

C.0%

00%

0.0%

0.0%

0.0%

0.0%

Scheduler Profile

Scheduler Excass

Pecple per day
% people daily

0.0%

0.0%

0.0%

0.0%

Q.0%

0.0%

0

0%

Number of Machines
% daily TPH / NA-TPH

Q0%

yareli Staff per day
% staffing daily

0.C%

0.0%

0.0%

0.0%

0.0%

0.0%

00%

Scheduler Profile

Scheduler Excess

Peopls per day
% people daify

0.0%

0.0%

0.0%

0.0%

0.0%

C.0%

0.0%

Number of Machines
% daily TPH / NA-TPH

Staffing per Tour - Total

121

100

122

125

125

126

People par Tour - Total

103

86

104

106

106

182 |

Difference +/- 1o base reguiremeant

18

14

18

19

19

19

Yofal AN Tours- Mall
Handlers
Staffing per day

W

T

F

Proposed

Total
Positions

Current

Filled
Bids

Diff +-
Proposed to
Current

FSM-AATHS
ORTH DOCK
PBS

aAST DOCK
cTS

PDDC

‘arcel Post Operation
jox Section
tegistry

tney

AAIATS

(PA-PS)eg

94
25
34
"
43
14
10

30
14

ogrrrodeEl8e

oENIZRUIBREE

Wel17

26
39
11
51
14
15
13

40

o4
2
40
1
51
14
15
12

4D
D

26
39
1
51
14
15
12

40
2

26
39
11
51
14
15
13

40
0

132
a7
&2
15
69
19
17

1

0
51
o

148
49
45
19
79
19
17

1
4
61
2

-16
-12
7
-4
-10
[+]
0
[+]
4
10
-2

File printed 8/2/2010]




SF P&DC

file date: May 20, 2010

Mail Handlers - Proposed Baseline

~ Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT

- People per day is the minimum required staffing for the work group on that day - before leave replacement /! OT / days off coverage / etc.

- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not kotal number in the facility
- % Daily TPH ] NA-TPH is the workload associated with the work group (column A)

LCTSIFLATS 0 2] o o] o] o] 2} 0 D 0
0 0 0 o 0 0 Q o} & o ]
| SpareS ] D 0 0 0 0 o o ] 0
Spareé v} 0 0 a] 0 ¢ O O ] 0
Spare? 0 0 0 ] 0 ] ] 0 0 0
Spare8 o] 0 0 c 0 o 0 a} 0 0
Spare9 0 [+ 0 ¢] 0 o o o] 0 0
Spare10 0 o 0 o} v s} 3] 4] Q 0
|Spare11 0 0 0 o) 0 0 D 0 0 0
Slaﬁing per dag - Total 284 230 295 308 306 305 306 393 [ 444 -51
People per day - Total 198 178 206 213 214 213 213 ER i ;L
Differance +/- to base requirement 88 52 89 a3 92 92 93
Actual Replacement % 43.4% 29.2% 43.2% 43.7% 43.0% 43.2% 43.7%
(PRPS)eg 14 0t47 File printed B/2/2010)




SF P&DC
file date: May 20, 2010

Mail Handlers - Proposed Baseline
- Staffing per day is the resuit of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc.
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility
- % Daily TPH / NA-TPH is the workicad associated with the work group {column A}
Proposed  Currenl Dt +7-
Total Occupied Preposed to Crow
ar 2 Sat Sun Mon Tue Wed Thu Frl Staffing Bids Current BT -ET
Tt Tour Scheduler Excess a 3 3 C Q 1]
BS Siaff per day 14 14 14 14 14 14 15 ] 5 | 0900-1750
vel 4 MH % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% ' : o
Scheduler Profile 14 14 16 14 14 14
Schedulsr Excess - - 2 - - -
People per day 12 12 12 12 12 12
% peopla daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines 3 3 3 3 3 3
% daily TPH / NA-TPH 32.0% 10.0% 12.2%! 9.6% 11.3% 12.5% !
JRTH DOCK Staff per day 4 4 4 4 4 4 (3}] 0700-1550
% staffing daily e 1a3% 14.3% 14.3% 14.3% 14.3% 14.3% R
{Scheduier Profie o € 4 4 4 4
'Scheduler Excess | - ) - - - -
People per day 3 3 3 3 3 3
% people daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines
% daily TPH [ NA-TPH i o
AST DOCK iStaff per day 2 4 4 4 g1)| Q7001550
Sastafinggaly | 8.3%| BT 1BT%|  187% i
Scheduler Profile 2 . . 4 4 .4
Scheduler Excess - 1 - - - -
People per day 2 2 3 3 3 )
1% people daily 10.5% 10.5% 15.8% 15.8% 15.8% 15.8%
Nurnber of Machines 3 3 3 3 3 3
% daily TPH / NA-TPH 32.0% 10.0% 12.2% 9.6% 11.3% 12.5%
TS Staff per day 11 E b 11 " 11 C | 1000-1850
egs each =6 U 1A7%|  12.0% 14.7% 14.7% 147%] . 147% i
legs each = 11 1 8 11 11 11 11
Schedular Excess - - - - - -
People per day 9 8 ] 9 9 g
% peoplo daily 14.5% 12.9% 14.6% 14.5% 14.5% 14.5%
Number of Machinas 2
"f_f:daily TPH/ NA-TPH 12.4% 19.5% 12.1% 9 5% 20.4% 13.3% : R
ney Staft per day 5 3 S 5 5 5 33 7] 9] (2}] 0700-1550 |
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%)." A B ;
Schedulsr Profile 5 4 5] 5 5 5 5
Scheduler Excess - - 1 - - - .
People per day 4 3 4 4 4 4 4
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
Staff per day
|% staifing daily 0.0% _ 0.0% 0.0% 0.0% 00%| ___00%
Scheguter Profile . ki
Scheduler Excess
People per day
% pecple daily [0.0% 0.9% 0.0% 0.0% 0.0% 0.0% 0.0%[
Number of Machines
ﬁ daily TPH / NA-TPH
STSIFLATS Staff par day
% staffingdaily | DO0%|  00% 00% 0.0% 00%| _ 00%| _ 00%
Scheduler Profile L
Scheduler Excess
Peaple per day
% people daily 0.0% 0.0% 0.0% 0.0%; C.0% 0.0% 0.0%
Number of Machines :
% daily TPH / NA-TPH i
C|Staff per day
% staffingdaily | 00% 0.0% 0.0% 00%|  00% 0.0% 0.0% )"
Scheduler Prefile . B
-Scheduler Excess
‘People per day I
1% people daily : 0.0% G.0%| 0.0%/| 0.0%; 0.0% 0.0% 0.0%
'Number of Machines ; | ! H 1 ;
1% daity TPH / NA-TPH : : |
Jared Staff per day | : } :
B C.0% CQ0%, . 00% Q0%!  OC% _ 00% _ 0.0%]
Scheduler Excess o - -
People per day L
people daily 2.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]
Number of Machines '
% daily TPH / NA-TPH
sarel Staff per day
% staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% __bo% 0.0%
Scheduler Profe -
Scheduler Excess B
People per day
% people daily D.0% 0.0% 0.0% 0.0% 0.0% 0.0% L
Number of Machinas
% daily TPH /| NA-TPH
aare? Staff per day F
1% staffing daily ol pD%|  0.0% 00% 0.0%; 0.0% 0.0% 0.0%)"
‘SchedulerProfile L ... i :
iSeheduler Excass : ‘
People per day ; j i
{% peaple daily ; 0.0%, 0.0% 0.0% 0% 0.0% 0.0% 0.0% -
'Number of Machines ) i : |

(PA-IPS)eg 120117 Fite printed 8/2/2010]



SF P&DC
file date: May 20, 2010

Mail Handlers - Proposed Baseline

- People per day is the minimum required staffing for the work group on that day - before leave replacement / QT / days off coverape / etc.

- Statfing per day is the result of using Days Off Schaduler with 17% replacement and 0% OT

- Number of Machines is the number of machines schedulad to be used fo process mail that day/shift, not total number in the facility
- % Dally TPH | NA-TPH is the workload associated with the work group {column A)

% daily TPH / NA-TPH

SpareB

Staff per day

0.0% 00% 0.0% 0.0% 0.0%

Scheduler Excess

|Scheduler Profile """

People per day
% people daily

0.0% 0.0% 0.0% 0.0%

Number of Machines
1% daily TPH / NA-TPH

Spared

151aff pey day
1[% staffing daity

Scheduler Profila

}gchéﬁuler Excess

0.0% 0.0%

iPeople per day
.% people daily

0.0%

0.0% 0.0% D.0%

Number of Machines
% daity TPH / NA-TPH

Spare10

Staff per day
% statfing daily

0.0%

0.0% G.0% 0.0% 0.0%

{Scheduler Profile

Scheduler Excess

People per day
% peopla daily

0.0%

0.0% 0.0% Q2% 0.0% C.0%

Number of Machines
% daily TPH / NA-TPH

Spareti

Staff per day
% staffing daily

0.0%

0.0% 0.0%

Schedulet Profiie

Scheduler Excess

People per day
% _pecple daily

0.0%

0.0% 0.0% 0.0% 0.0%

Number of Machines
% daily TPH / NA-TPH

St;f-ﬁng per Tour - Total

36

33 38 38 38 38

Peopie per Tour - Total

30

28 31 31! 31 3

Difference +/- io base requirement

(PAIPSicg

13 of 17
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SF P&DC
file date: May 20, 2010

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement ang 0% QT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coveragae / etc.
- Number of Machines is the number of machines scheduled ta bae used to process mail that dayfshift, not total number in the facility

- % Daily TPH / NA-TPH is the workload associated with the work group (Goiumn A)

Proposed  Current Diff +-

Total Occupled Proposed to Crew
url Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT -ET
ark Group Tt Tour Scheduler Excess o 11 3 0 1 6 B
SM AIATHS Staff per day 40 40 40 40 40 40 40 564 7 (21)] 1200-2050
. 348, 369, 368,373 % staffing daily 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% |} o R )

Scheduler Profile 40 40 40 40 40 40 40
Schaduter Excess - - - - - - -
People per day 34 34 34 34 24 34 34|
% people daily 314.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3%
Number of Machines 4 4 4 4 4 4 4|
N % daily TPH / NA-TPH 15.2% 15.1% 15.1% 14.5% 14.2% 14.0% 19.8%
JRTH BOCK Staff per day 12 1 13 13 12 13 13 18 ] 24 ] (SH 1530-0000
301 "% staffing daily _ _136% 125% 14.8% 14.8% 14.8% 14.8% 14.8%] ; 1 1600-0050
[Scheduler Profile 12 11 13 13 13 13
- |Scheduler Excess L - - - - -
People per day 10 9 11 11 11 11
% paopie daily 13.5% 12.2% 14.9% 14.8% 14.9% 14.9%
Number of Machines
% daily TPH / NA-TPH
BS Staff per day 18 14 1B 21 72 Z
weying stations = § % staffing daily 13.3% 10.4% 13.3% 15.6% 16.3% 15.6%
Scheduler Profile 18 14 18 21 22 21
Scheduter Excess - - - - - -
People per day 15 12 15 18 19 18
% people daily 13.0% 10.4% 13.0% 15.7% 16.5% 15 7%
Number of Machines 3 3 3 3 3
% daily TPH / NA-TPH 18.3% 10 B% 10.0% 18.4% 11.4%
15T DOCK Staff per day : 4 5 5‘ 5 5
c. 1 MH Tech) % stafling daily A C118%] _ 147% 14,7% 14 7% 14.7%
'Scheduler Profila S - S B 5
Scheduler Excess - - - - - -
People per day 4 3 4 4 4 4
% people daily 14.8% 11.1% 14.8% 14.8% 14.8% 14.8%
Number of Machines
% daily TPH / NA-TPH 12.1% 5.3% 15.4% 17.5% 17.5% 17.6% C o
TS Staff per day 16 16 20 20 20 20 (7)] 1330-2200
egseach=6 % staffing daily 12.1% 12.1% 15.2% 15.2% 15.2% 15.2% B 1530-0000
egs gach = 11 Scheduler Profile 16 16 20 20 21 21 1730-0200
Scheduler Excess - - - - 1 ] 1900-0330
Pecple per day 14 14 17 17 17 17
% paople daily 12.4% 12.4% 15.0% 15.0% 15.0% 15.0%
Number of Machines
% daily TPH / NA-TPH 8.7% 14.1% 14.6% 13.9% 18.3% 16.5%
Staiff per day
% staffing daily 0.0% C.0% 0.0% 0.0% 0.0% 0.0%
Scheduler Profile
Schaduier Excess
People per day
| % paople daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
HUORITY Siaff per day & ha!
Sstaffinggaily 4 100%] _183%
Scheduler [} 11
People per day 5| Bl 9 2]
1% paople daily 10.0%, 18.0% 18.0% 18.0%
Number of Machines : H
% daily TPH / NA-TPH
Staff per day 3 4 ikl 12 " 11
% staffing daily 9.0% 6.0% 16.4% 17.9% 16.4% 16.4%
[ Scheduler Profile . 4o ...B 5 13 12 11 1
Scheduler Excass - 1 2 - - -
People par day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines 4 o} L] 8 5
% daity TPH / NA-TPH 17.5% 0.0% 20.1% 17.8% 15.3% 14.2% R
2qistry Staff per day 1 0 4 2 ] 2 (2)\ 1530-0000
L3g % staffing daily 10.0% 0.0% 10.0% 20.0% 20.0% 20.0% )
|Scheduler Profile T R B - 1 2 2 2
Scheduler Excess - - - - - -
People per day o ] 0 o 0 0
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Numbar of Machines
% daity TPH { NA-TPH 1D s o
*CS5/0pening Unit Staff per day 13 ] 23 23 23 23 23 28 | 31| (3] 1730-0200
wal 4 % staffing daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%]" TR o .
Scheduler Profile 13 a 23 23 23 25 25
Scheduler Excess - - - - - 2 2
People per day 11 7 20 20 20 20 20
% people daily 0.0% 0.0% C.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines [} 1 14 17 17 20 23 . :
% daily TPH / NA-TPH B Sl
TNEY Staff por day 14 " 16 16 16 16 16 (€)| 1530-00C0
L 312 % staffing daily 13.3% 10.5% 15.2% 15.2% 15.2% 15.2% 15.2%)" o -
IScheduler Profite 44 L P - 1 U - 16 16 16
[Scheduler Excess . . : i . . B
People per day 12 9 14 14 14 14 14|
% people daity . 13.2% 9.9% 15.4% 15.4% 15.4% 15.4% 15.4%] . .
Number of Machines i Ll
{PAIFS)cy 140017 File printed B/2/2010]



SF P&DC
file date: May 20, 2040

Mail Handlers - Proposed Baseline

- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT
- People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off covarage / efc.
- Number of Machines is the number of machines scheduled to be wsed to process mail that day/shift, not total number in the facility
- % Daily TPH / KA-TPH is the workload associated with the work group (celumn A)

% daily TPH / NA-TPH

AFCS Staff per day 7 0 8 B B 8 ) 0] 1530-0000
Level 5 % staffing daily 14.9% 0.0% 17.0% 17.0% 17.0% 17 0% 7 fud PR
PiL 307 Scheduler Profile 7 7 9 8 8 ]

Scheduler Excess - 7 1 - - -

Peopie per day 6 7 7 7 7

% paopie daily 14.6% 0.0% 17.1% 17.4%% 17.1% 17.1%

Number of Machines 4 [+] 6 5 5 5

% daily TPH / NA-TPH

Staft per day E] 7 g ] 9 9

%stafingdaily | 14.8% 11.5% 14.8%;  148% 14.8% 14.86%

Scheduler Profile ; 9 9 9 S E] 9

Scheduisr Exces! - 2 - - - -

People per day 8 g 8 8 8 . 8

% people daily 14.8% 11.1% 14.8% 14.8% 14.8% 14.8%

'Number of Machines
;% daily TPH / NA-TPH
i Staff per day

{%stafingdaly . | 00%| _ _00%| _  0.0% 0.0% 0.0% 0.0%
Scheduler Profile . 2 2 2 2 2 3
Scheduler Excess - 1 - - - 1
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% G.0%
Number of Machines 7 4 7 7 T 7
% daily TPH / NA-TPH

QCR/BCS Staff per day T [ 7 7 7 7

{Breakdawn) % stafling daily 146% 125% 14.6% 14.6% 14.6% 14.6%
Schedules Profile el 7 6 7 7 7 9
Scheduler Excess - - - - - 2
People per day 6 5 & 6 ] &
% people daily 146% 12.2% 14.6% 14.6% 14.6% 14.6%
Number of Machings 48 40 48 48 48 48
% daily TPH / NA-TPH

Spare? Staff per day
|% staffing daily _00%|  00% 0.0% 0.0% 0.0%
Scheduler Profile R
Scheduler Excess
People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH

SpareB Sta¥f per day
% staffing daily 0.0% 0.0% C.0% 0.0% 0.0% 0.0%

Scheduler Profile
Scheduier Excass
People par day
% people daily 0.0% 0.0% ¢0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH
Spare9 Staff per day

% staffing daily 0.0% 00%] = 00% 0.0% 0.0% 0.0%
Schedyler Profile
:Scheduler Excess
‘People per day
% people daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machinas
% daily TPH ! NA-TPH
Spare10 | Staff per day t
L% staffing daly,
|Scheduler Profle L
Scheduler Excess . o ' |
Paople per day
% paopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH | |
Spare11 Staff per day 1
% staffingdaily | 00% c0%| ___D0% 0.0% 0.0% 0.0%
Schedular Profile

Scheduter Excess
People per day
% _peopie daily 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Number of Machines
% daily TPH / NA-TPH

00%| __ 0.0% 0.0%

Staffing per Tour - Totai 154 123 179 187 187 186
Paople per Tour - Total 125 101 143 148 149 148
Difference +/- tc base requiremant 29 22 36 39 a3 3B
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# Active Comments
AFCS . T VU
AFSM100 s e e et ee et e ee et m et en et e e em e s oo emeemem e ee e eeeeeeemener e
oL
AFSM-AVATHS 5 éin this cell add note if equipment is connected to takeaway system or if it is manual from
........................ e iSKAt Wl CONV Y O e
UFSM e e eeeeenes ettt e e e e et eeemeoneeaaomneeeeeeeteeeeeeeneeeeeaaemeeeeeeeeaeoeetaeeeneeeeaanteaeeeeonenaeae s
DB PNESe 1 0
DBCS Phase 2-5 & A3 30 @ NP DD e
DBCS Phase 6 S et e e e eoe et eam e ees e eneaesememaaaaemaneeeseeteie e eeetaeeeeeoeeeinaeenes
R T T L S
D S S BUIK Y i et e e e et e e e e e e et et e ee e e et e e ae e e e eeeemn e aeaaann
LMLM e ez ae e e e e e ae e e et enm e en et amaneeeeeamaneennneeaaan
APPS o i..........inthis cell add note regarding open or closed/ single or dual induction
SPBS 3 éin this cell add note regarding number of keying stations and if fed manually or by conveyor
........................ boeee o SyStem, hamper dumper, etC. e
LPS N
RCS . e et eemeemoemaeemmeeeeomemmemoememeeeemmemmemsoaeeomeaneeemeeemaeeomemmmeeammesmmemmmmemmeemmmeeene
LCTS . R S iin this cell add note regarding numberof legs foreach ...
LCUS ... , ............ i[’]!ﬂl%.‘%‘?!'- add note regarding number of legsforeach
HSTS ... [ :in this cell add note regarding number of legs foreach ..
HSUS ... oon......tin this cell add note regarding number of legs foreach
Spider ... e :in this cell add note regarding number of separations ..
Dome/Cone . S ;in this cell add note regarding number of separations ... ..
Other (describe) & .. e e e e e
e e N SO
Other (describe) D e e e e e e
Other (describe) ... e e e e e e e an
O (oo N N S
Other (describe)

]
....................... R L T T Ll T T g g
’

Other (describe) :
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