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[ ] Please review, take actIon 

August2,2010 

Richard Siu 
Western Regional Director, NPMHU 
8400 Enterprise Way. Ste., 120 
Oakland, CA 94621 

and reduce issues to writ· 
Ing 
[ 1 Comments 

Omar M. Gonzalez, Coordinator 

The San Francisco District has completed an updated Function 1 baseline staffing review of all mail 
handler operations in the San Francisco bid cluster. Attached is a copy of the automated impact statement 
(AIR) showing a need to excess up to seventy s~wen (77) full-time mail handlers from the craft and/or 
installation based on the F-1 baseline for the SF P&DC and F-1 baseline for the ISC. The attached impact 
statement supersedes the previously impact statement in which we notified you of the need to utilize the 
provisions of Article 12.6.C.5 of the National Agreement to excess sixty (60) full-time mail handlers from 
the craft and/or installation (copy attached) based on the ISC/AMC realignment. 

The authorization to withhold up to 60 full-time assignments in the mail handler and custodial crafts in 
offices and plants within a 250 mile radius has been changed to seventy seven (77) full-time assignments 
in the mail handler and custodial crafts in plants and post offices within a 250 mile radius of the impacted 
site. 

Copies of the F-1 baselines for both the plant and the ISC are attached along with a seniority list 
identifying the seventy four (77) junior impacted FT Level 4 mail handlers and the automated impact 
report. 

If you wish to discuss this amended impact, please contact Carol Hunt at (858) 674-3180 to make 
arrangements. 

f..:.J.. 1J • .-4.L. t- -L--
Mike Thomas T' 

cc: Area Manager, Operations Support 
Area Manager, Finance 
Area Manager, Human Resources 
District Manager, San Francisco District 
Senior Plant Manager, San Francisco P&DC 
Area Complement Coordinator with attachments 
Manager, Human Resources, San Francisco District with attachments 
District Complement Coordinator, San Francisco District with attachments 
Omar Gonzalez - Western Regional Coordinator, APWU with attachments 
Linda Shumate with attachments 
P. Tyson - NPMHU 
C. Grett with attachments 

11255 RANCHO CARMEL DR. RM. 227 

SAN DIEGO, CA 92197-4400 

PHONE: 858-674-3180 

FAX: 858-674-3131 
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WorkHour Impact Report 

, ..;: 
. ~:,1mpacted.Bid Clust~~,\~ ; 

... -Installation Address 
,:"il, i. ', .• ~: '_ . ' -,~'''J:\..~' 
>:v,Ar!.,)~a'!1~, ,,'~. (.~'! ':";<, 

Impact Type 

Date of Impact 

""Perk>d (Dan;S) of.Revlew Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

SAN FRANCISCO POST OFFICE 

PACIFIC 

Reduction Other Than by Attrition 

Updated impact based on F-1 baseline for plant and ISC 
11/2612010 

07/1812009 thru 07/30/2010 

Linda Shumate 

08/0212010 

John Bertolina 

(415) 550-5638 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 23955 21458 -2498 -9992 -129895 -73 1758 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 597 2.9% -530.25 0 157 .8% 



WorkHour Impact Report 
Casuals 

a, Current Number of MAIL HANDLER Casuals on Rolls 

b, Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d, Number of MAIL HANDLER Casuals that will have Reduced Hours 

e, Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals Remaining After Impact 

g, Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals 

There are no casuals in the MH craft in this office 

Part Time Flexible (PTFs) 

a, Current Number of MAIL HANDLER PTFs on Rolls 

b, Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d, Number of MAIL HANDLER PTFs that will have Reduced Hours 

e, Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

PTF hours were reduced 

Transitional Employees (TEs) 

a, Current Number of MAIL HANDLER TEs on Rolls 

b, Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month 

d, Number of MAIL HANDLER TEs that will have Reduced Hours 

e, Number of MAIL HANDLER TEs that will be Terminated 

f. Number of MAIL HANDLER TEs Remaining After Impact 

g, Provide Narrative Justifying need for Remaining MAIL HANDLER TEs 

TE's are not authorized in the mall handler craft 

o 
o 
o 
o 
o 
o 

34 

4104 

-80 

20 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after Impact 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for Excessing 

The PTR's work a set schedule during a limited timeframe. 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

The F-l baseline for the ISC and the Plant show a need to excess up to 77 fuill-time mail 
handlers from the craft and/or installation. 

25 

25 

o 
NO 

o 

655 

577 

1 

YES 

77 



WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-9912 

-2121 

o 
-80 

o 
85872 

-73 



(PA-IPS)cg 

Tour 1 

Tour 2 

Tour3 

Total 

Craft Ratios 
Clerk 

FT 
PTR 
PTF 

Casual 

Mail Handler 
FT 

PTR 
PTF 

Casual 

Proposed People 
Current People 
(WpbCojns 00.R01lS' 

+1- Current 

San Francisco ISC 
file date: 04 29, 2010 

Webl,;OINS 
On-Rolls (as of 04/29/10) 

Clerk 
67 

105 

78 

250 

On-Rolls 

243 
0 
0 
0 

243 

149 
0 

19 
0 

168 

Clerk 

207 

250 

-43 

MH 
49 

71 

57 

177 

100.0% 
0.0% 
0.0% 
0.0% 

100.0% 

88.7% 
0.0% 

11.3% 
0.0% 

100.0% 

MH 

140 

177 

-37 

Clerk 
66 

78 

63 

207 

Proposed 
People 

Proposed 

0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Total 

347 

427 

-80 

BMG (dated mm/dd/yy) affords craft staffing of: XXX @ X% ROFY aT 

XXX Difference of Proposed to BMG: XXX - XXX = 

MH 
39 

56 

45 

140 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

1 of 16 Fn1_Baseline_Complement_SFISC_ver8a: printed 8/2/2010 
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,M . 
If keying stations ::= 5 

~'~::S ':'~OVOit 
:rt'AliEPPS::= 1 
c Clk-1/DJOI111/111 
'C'" 

'"~,!: ' 
:>f GBS = 35 
PC=818J515J8I8I8 
AL=111/0101111/1 

"" :amp Clerks) 

ourOff!~_ 
3eneral Clerk) 

CT·VCC 

(PA-IPS)CII 

San Francisco ISC 
file diillte: 04 29 2010 

Clerks. Pro osed Baseline 
• Staffing per day Is the result of using Days Off Scheduler wilh 17% replacement and 0% OT 

- People per day is the minimum required staffing for the wor\(, group on that day - before leave replacement / OT / days off coverage / elc, 
• Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not lotal number in the facility 

- % Dall TPH / NA-TPH is the workload associated with the wor\(, r column A 
ropos ulTent + _ 

Fri for Sal for Sun for Mon for Tue for Wed for Thu for Total OCCUpied Proposed to Crew 
Sot Suo Moo Tu. Wod Thu Fn Staffing Bids Current BT - ET 

Ttl ,Ex",. 3 4 3 2 2 2 5 

, 

!S"ffP~'d' 20.0% OO~ 00% 200% 200% 20.0% 20.0% .~'. ' I 
". ---- . -'- 1 1 : 

........ .:~:):/ 
. . '." "., ........ . 

11 u , 

20116 File pr'nted 81212011)) 



lopac" 

Ispac.4 

Ispac.5 

Sp.,,6 

San Francisco ISC 
file d.t., 04 29. 20'0 

~Ierks ~ 
....... n ... ' •• y "~u"n~' .. ""'dul.,wlth"" I ltondO%_OT 

_ People per day is the minimum r&qUired staffing for before leave replacement / aT / days off coverage / etc. 
_ Number of Machines is the number of maChine~ ;~~~i~~· to process mail thai day/shift, nol lolal number in the facility 

.% I '.O.TO" '''' I~,.,.rl , ;'en',~ ,., 

~.n P~'" 0.0% D.O' 0.0% D.'" DO" D.O' 0.0%.' 1 .. 1 
. I . 

... •.. 
I 

:~eoP'. po a,.' 00% 0 O. 
0.0% D.O' 0.0% o O'A 

1 ! 

0.0% 0.0% 00% 0.0% 00% 

.1 ,J . 1 

0.0% 0.0% 0.0% 0.0% , , 
S"'.dul., E,,,,, 

'. 

~~~~P~", . .PI~·~~~~·~'~~~ ••••••••••• + ....... QO.S.OI%~ .... _ ••• QO, .. ~O% ,1 ......... QO.20~%I .••.•••..• QO).~10%1 ........ :0~.0%~I ..•••••• £O).QIO%~_ ...... !O~'.~IO%I . 

~~U~~I.~TPH ~~ ~./, ..... :'. , .•... ",: " .,.,.::i·· 

reposea Currenl Oiff+/-
Total All Tours- Cleril:s Total Filled Proposed to 

Staffing per day S S • T W T F Positions Bids Current 
USM1 12 10 10 10 12 12 12 17 24 ·7 
Express Mail Unit 66 4. 47 67 67 67 68 87 65 22 
International (RVS) 6 5 5 6 6 6 6 , 6 3 
Manual - Intemational 44 40 26 2. 41 43 43 55 34 21 
Expeditors 5 5 5 5 5 5 5 8 6 2 
Customs 3 2 2 3 3 3 3 5 4 1 
Air Operations Area 6 5 5 6 6 6 6 • 7 2 
Priority f 5WYB 1 1 1 1 1 1 1 2 0 2 
asp Breakdown 1 0 0 1 1 1 1 1 0 1 
Expeditors - Truck Dock 6 6 6 6 6 6 6 • 6 3 
Spare 0 0 0 0 0 0 0 0 0 0 
Tour Office 2 0 0 2 2 2 2 2 2 3.9527E-11 
OCT -OCC 1 0 1 2 2 2 2 2 2 4.5512E-12 
Spare 0 0 0 0 0 0 0 0 0 0 
Spare' 0 0 0 0 0 0 0 0 0 0 
Spare2 0 0 0 0 0 0 0 0 0 0 
Spare3 0 0 0 0 0 0 0 0 0 0 
Spare4 0 0 0 0 0 0 0 0 0 0 
SpareS 0 0 0 0 0 0 0 0 0 0 
SpareS 0 0 0 0 0 0 0 0 0 0 

StafFln r da - Tolal 153 123 '08 138 152 '54 155 208 158 50 
Peo Ie r da - Total 126 102 8' 111 123 125 126 

Difference +1- to base re uirement 27 21 19 27 29 29 29 
Actual Re laeemant % 21.4% 20.6% 21.3% 24.3% 23.6% 23.2% 23.0% 

(PA-(PS)CII 30116 File printed 8i2J20t 01 



San Francisco ISC 
file date: 04 29, 2010 

Clerks ~ Pro osed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

- People per day is the minimum required staffing for the wort< group on that day - before leave replacement I OT I days off coverage I etc. 
- Number of Machine. is the number of machine:> schedUled to be used to process mail that day/shift, nol total number in the facility 

- % oall TPH I NA-TPH is the wori<load associated with the wor1!. rou column A 
ropos urren + -
Total Occupied Propo:>ed to Crew 

0",2 Sat Sun Mon Tue Wed Thu Fri Staffing Bids Current BT·Er 
Til 2 3 3 1 1 ' 2 

SM 1 . S:-::';:;':' . 16.7~' 111~ 111~! 111~ 167~ -' "7~ ';1' I. . of keYing stalJons '" 5 I % ~ilv 167% 
I '",;1. . ... ... I ,:: . ".'. . 

I 
17.2~ 17.2% '.\":\~:,.\,., .••. ' •• ,.:, •. , .•. ;/±'j)"'" i % p;opl~ dail,' 10.3% 10.3% 10.3% 17.2% 17.2% 

iI NA·TPH 230%1 6.5% 2.3% 3.3%, 28.5% 222'" 14.3% 

:'~;;S,,:·;oun" I ~':':':;;;~~iI' 15~~ 13;~ 11~~ 14~~ 14;~ 14;~ ,,~~ " " K I.:}!.:;- .•• : 218
00-1630 

of AIIEPPS '" 1 ,I 21 18 16 20 ,,,-
':"'i:;!.::"'·,. ',.)1' .. ,.\'\" .' IIC C\k-1I1f1l1flflfl 

IPC -
I % ,e.pl~ d.I,; 15.7'.! 13.0~ 122:~ 139'.! 148'.,; 14.8',; 157'.! 

I~um 
iI NA·TPH I 144~ 156~ 92'.1 14;:'; 164~: 152~ 149~ ":';g,,,., .. ,., ',. ' 

, , I"v., 
! ~':'::';:;;~~iI' -~, ' , 143~ 143~ 

, 
_143~ 143~ , 1~ I , " I ' ,.w·"" 

. , ... - ,., .... -'~3~'" 14.3% 143% .. 
I , 

.' 

~'OPI'P':_~~' 14.3~ 14.3% 143~ 143~ 143'~ 143~ 14.3~ . '. '1.( .: ; 

N,U:;;'~ TPH I ~'TPH 189% '~ 104% 12.9~ 129~ 140% 17.0~ 1'1\,', .,' >, '. 
I~~~~S:'" 35 ~~ ';'.','. 16,,'~ 15,,. 95'.: 95'.: 151',; 16,,'~ 16;~ .c '~,; ,:,1\1 '0 

,'00'1"0 
IPC ,I 

~ ii!!' ,AL 

~~!,!~,:';a~':' 168'.! 15.9~ 9J~ 93~ 150~ 168~ 16,8~ 
" .. ~~. 

~U:;;,~' ;~~;,,~~n~~H 137% 18.1% 11.0% 9.2% 8.9% 170% 22.1% 

~:,~i!~i~nal) ~:~:';:;:~~;I' 14.3% 143~ 14.3% 143~ 143~ 14.3~ 143~ · . ··:.'Xi·l~'; 'i','1i;:~~:rft:":t~0!i!t,0.11800"6JO 
',' ....•. Fii •. ... ~(!!.i'!i, 

~,':!~,:,::,~; 143% 14.3% 14.3% 14.3% 143% 14.3% 14.3% 

~U:;;':,; ;';~~~~~~H , ...'." . 
u,lom, ~~~~~~~, 16.7'~ 8.3% 8.3% 16.7'~ 167'~ 167~ 167~ ; I .3 1 .. , (0)p800,1630 
nsured & fOE) ,I 3 ... 

I I ~':!;,:';a~':' . 2 , 2 , 
···}.i I'", i" ,".:'," ,~U:;;'~' ;;~~:'~~H 

," , 
I ':':':':':;~~~II' . 

I·.... • •.. :'4( .•••.•• :;111:.' ..• ' .... ,0" 

'0 
~amp Clerks) 14:3~ •. '''''~ 

___ '43% 143% 14,3' , _143% 14.3% 

. f 

, ~.~:!:,:.;.~,:' 14.'" 143~ 14.3% 143~ 143~ 143~ 14.3% "14, '." ., 

!~u:;;,~' o~~~;:~~~~H I ,<i, ..• ",' ,. I 
.pa'"'''' 'ruo< uoo< 

I ~:~;:;. dall, 143~ 143~ 143~ 14.3~ 14.3% 14J~ 143~ , . '. ,!I, "I. 1 '~~~'6JO 

I ~''::;:':;'1;' 14.3' 14J'~ 14.J; 14.3% 143~ 143~ 143~ 
· .. · ...•. ···.·.··;,;1" •..•.. (,/ .. ·• ",'\ .. ' i~U:;;':,~' T~~~~~~~H ". "l' 

ou, umoo 
I ~~~.:;;:~~II' 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% " ;" "~f~ , , 

>~i,.5. ..';)}:"', ~';:;;,:';,f,:Y 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 

~u:.:,~' T~~;~:;~H 
'CT, acc 

i ;:~':;~~~iI' 
'O:"i 

.O.O~ I OJl~ .__ 20.0% 20.0% .20.0" 20.0% $' 'I . ,.~.~.~~ 
! ..... 

I I • 
• ......• 

I ~.,::~,:.;.~:' 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 
' . 

.... , 
,"1' 

,~u::,~' ;;~;;:~n~~H .," ,;, " , , " . '. 

'pace ~:~;:;;~:'" .. t-- 0.0% 0.0%' 0.0% 0.0% 0.0% 0.0% 0.0% .. I .1. ' I ..... 

~~~uL","'"", 
' ,,-

il -"--" f--·· C"-· -,-_. " r " 

~.;:!~,:.~.~:' 0.0% 0.0% 00% 0.0% 00% 00% 0.0% •••••••••••••• ,Numb" of M.ehl,., 

{PA~PS)cg 40116 File printed 812120101 



Spa .. ' 

Spa .. 2 

{PA-IPS)cg 

San Francisco ISC 
fiI. 1,201' 

Clerks· I 
, -S~ng per day is the result ~ using, Days I I , OT 

- People per day is the minimum required staffing for the work group on that replacement f OT f days off coverage / etc. 
- Number of Machines is the number of machines scheduled to be used to pr~s_s mail that day/shift, not total number in the facility 

." D.II. TPIII NA-TPH ,th. wo",,"'o..; roor~m' AI 

~~p:,,,~y. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.1 - .1..., 

'S 
i~=F~a~r:Y 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% FO .. , ' i, 

'dailyTPH I NA- TPH . ;' " 

50116 File printed 81212010] 



our 3 

SM 1 
of keying stations = 5 

xpress Mail Unit 
of GBS = 20 
vc Clk-
IPC 

ltemational (RVS) 
~eceiving Cler1<s) 

lanual - Intemational 
ofGBS=35 

IPC 
lAL 

xpeditors 
nlemallona!) 

:ustoms 
nsured & JOE) 

,ir Operations Area 
~amp Cler1<s) 

'riority I SWYB 

'xpeditors - Truck Dock 

'our Office 

lCT - acc 

San Francisco Ise 
file dale: 0429 2010 

Clerks - Pro osed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

_ People per day Is the minimum required staffing for the work group on that day - before leave replacement I OT I days off coverage I etc. 
_ Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility 

- % Dati TPH f NA-TPH is the workload associated with the work rou column A 

Sat Sun Mon Tu. Wod Thu Fri 

Ttl Tour Scheduler Excess 2 2 2 3 

ropose 
Total 

Staffing 

"~, 

Occupied 
Bids 

l
Steff per day 23 I 23:<. i 23 26 25 25 25 34 I 
_"i_!!'\!!!'.!~Jl_~!l..l!Y _____________________ t--~ 13.5"6>1 13.5% 15.3% 14.7% 14','5% --~"5% ":--" :-.":: 'yo:,_, . 
~heduler:.£'~ofl!~ _ __ -I _ .. 2_~+ 231 23 26 25 '~:"':)::"" 

23 I, 

"­
Proposed 10 

Current 

(811 530-0000 

~~;~~~1~~a~~!'------------------t---------:'2cr----":iO ----------20 ----------22 ---------2",----------21 ------;::~I,·;:l,:!" ".,'::145 .. 
~u~t!r~d~~~nes --' _______ )_~_~!O ________ !~~~ ______ ..1_~.§_~ . _____ J2.~~ _______ 11"2.~ -------~~~~~ ------------- ,':':: 

%dall TPH/NA-TPH 11.7% 13.5% 14.3% 15.5% 17.3% 14.3% 13.3% . '":, .. ' :,':','.' 
Staff per day 2 2 2 2 2 2 2 3 I 21 1 ,530-0000 
% staffing daily 14,3% 14.3% 14.3% 14.3% 14.3% 14.3% 14.3% 14·; '. ' 

i~%·rU·dOm··~Pbo!!;(,lly~-_~'I:T~·of;p·drH~-~,,,~ofi,~N~k~AO'·"'~·T··~··H------------ ---------~~2 ·--------~2 --------.-~ ----------~2 ------------~ -----------]2 ----.-----.~2~'~; ~~t'-:;, ::;:'1-".,',' :'·;,""1/ "i" "g;j; ";; ""~\i " •• .,""" ,,",,',,".,," " 
1;.-''''',' "~""O," ';'!~"~'"=,=-_' _______ J_~~~~ ______ .!~~~ ______ 1.~~~_~ ____ . __ 1~~~~ ________ 11"~_~ ______ .1:!~~!_ ____ ._!~~~ ~,_, 

16.6% 12.5% 7.2% 14.5% 15,3% 13.5% 20.3% 

Staff per day 12 9 B 11 11 11 11, 'r:","-,! ;}:'~ .. ~(.,:,;~~;--'I-::; .. :."c-. 51530-0000 
'% staffing daily 16.4% 12.3% 11.0% 15.1% 15.1% 15.1% 15.1%>-".'./~J::,;~ i\.::.~;·(~~:;{).;,:::j::(-i.'I':- _, . 

1 .' 530-0000 

1 1530-0000 

I" ~~. :. .J 530-0000 

, 

,,' I - 1530-0000 

6 QI16 Filepsln!ed81212010j 
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Spe'.' 

5,,,.2 

5,,,.3 

(PA·!PS)~ 

San Francisco ISC 
fiI. d ... , 04 29. 2010 

Clerks -
. - Suffin; pe' do, '''h".,ull of' , Off I , 0% OT 

. People per day is the minimum required staffing for the work group on thai replacement f OT f days off coverage f etc . 

. Number of Machines i~ :~:~;:H~ :~~~ss~~uled to be used 10 pr~~m..:::r::'r:~;~~~lal number in the facility 

7 of 16 File pmled 8/2J20101 



)ur 1 

IT-I i 

llEPPS I AISMPS 

, 
oader I USM 1 loader 

'po"i", UM - IOU I 

San Francisco ISC 
file date: 04 29, 2010 

Mail Handlers· Pro osed Baseline 
~ Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

• People per day is the minimum required staffing for the worK group on that day· bafore leave replacement I OT f days off coverage I etc . 
• Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility 

- % Dall TPH I NA·TPH is the workload associated with the work rou column A 
ropose urren + -

Fri for Sat for Sun for Mon for Tue for Wed for Thu for Total Occupied Proposed to Crew 
Sot Suo Mo" Tu. Wed Thu Fri Staffing Bids Current BT - ET 

Ttl ,E", .. 

1 1400-0630 

4 1400-0630 

lpo"i", Uml - "P'''' ~':~:'::oo:~i1' 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0%_!.. I - 1~,:,?-o830 
1 

0.0% 0.0% 0.0% 0.0% 00% 00% 0.0% 

0.0% 0.0% 0.0% 

- ' I - 1400-0830 
0.0% 0.0% • 0.0% 00% 

... 
00% 0.0% 00% 0.0% 00% 0.0% 

: Numoer01 I 

So! 16 F~e printed 8J2J201 OJ 



Sac Vides 

San Francisco ISC 
file date: 04 29 2010 

Mail Handlers ~ Proposed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

- People per day is the minimum required staffing for the work group on that day - before leave replacement I OT I days off coverage 1 etc 
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not.t?tal number In the facility 

- % Dallv TPH I NA-TPH is the workload associated with the work rouo (column Al 
% dai( TPH I NA-TPH 0,0% 14.1% 14.2% 20.2% 12_9% 24,4% 14.2% 

• 1 
31 

. . ... . .' .' 

Spare4 

Spare5 

Spare6 

Spara7 

Spare8 

I :Staff per day :d 1 

~st~ff!~!l~!l.!.Iy' _____ -===0:,0,,%:'===0:,0,,%'1====0::0:'%'1===,,0_::0=%'1===0=0=%+===,0=0%=1===o=o%~. Scheduler Profile _ 

-- I 

I-~~!~i~~~~~==-=-~--f"···----+------------- -------------- ----------- ... -.... __ .... -.. -.. -.-..... -.. -.. -..... ,,' --; 
'~u:!};!~!;~ii~~~~:········-·-·t········-~-9-~T··-··-9..-~~1" .. -.. -.-~.9X~ .... _._9...g~ ... _ .... g.9..~ ._ .. _ ... _g52~ . ..... _ .. g~9..~ ""'. 

Staff per day 
% staffing daily 
Scheduler Profile 

0.0% 0.0% 0,0% 0_0% 0.0% 0,0% 0_0% , 

1 

I. 

- .1 

I. 

..... , .. ' .. , ........ . 
Spare9 

Spare10 

Spare11 

ISlaff per day 

~~~,-~~~~-!}~:"ll~;.~(~;:~r~~(i~ie-'--__ ------___ .9;_Q."~ -- -,,-_.Q~ ===_:,,,,,,,,0=.0,,%+== __ ~2~,0=%+==0=.=0%+==,,0,,0=%+==::'Q=~.0=%~ 
Scheduler Excess ·p;iopie:-per·day··-··-··-··--·--··· ._._......... ..-.-...... - -_._-.. -.. -.......... -..... _. . __ ._ ..... -.... -"'-"-""" .. -.......... . 
~.~£!?!~_5!~~II_ .. _ .. _ ...... ________ _ .. _ .... g~9~ ........ g.Q~~ __ ._ ...•. 9~9.o&.. ........ 9..'_~~ __ •• ___ .9c9..'Y! ._ ... _ .. _g~g~~ . ... _._ .. g~Q~ 
Number of Machines 

1% dail TPH 1 NA·TPH 

Difference +1- 10 base ra ulrement 5 2 2 5 5 5 5 

I otal ~I ours· Mal 
Handlers 

Staffing per day 5 5 M T W T F 
USM2 6 6 6 6 6 6 6 
Airline Platform 9 3 • 9 9 9 9 
Truck Dock 

" 
10 11 15 15 15 15 

PIT· Dock/Interior 13 11 10 13 13 13 13 
AIiEPPS I AISMPS 10 9 9 10 10 10 10 
Manual - International 10 a 6 10 10 10 10 
Automatic Container 10 a a 6 10 10 10 
Openjng Unit - Inti Inbound 13 13 9 10 13 13 13 
Customs 3 1 1 3 3 3 3 

Opening Unit - Express • • 4 • 4 • 4 
SASWYB 6 0 0 0 0 0 0 

{PA-IPS)cg 9 gl15 

I. 1 I 

.' . 

I 1 

'. 

.. 1. .1 1 

39 31 i a 

Proposea Current Diff +1-
Total Filled Propo:;ed to 

Positions Bid:; Current 
9 7 2 
11 12 -1 20 17 3 
18 20 -2 
15 11 • ,. 11 3 ,. 11 3 
17 21 -4 
4 4 0 
6 2 4 
0 0 0 

File primed 812120101 
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pare4 
pareS 

pa"'" 
pare7 
,pareS 
,pare9 
,pare10 

(PA.iPS)cg 

San Francisco ISC 

, 
. People per day is the minimum required staffing for the work group on tI1at 

• Number of Machines is the number of machines scheduled 10 be 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
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0 
0 
0 
0 
0 
0 
0 

replacement / or / days off COllerage J etc 
day/shift, not total number in the facility 

I 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

'1 !, 

0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
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IUSM2 

"",.a elanoem 

au" uo<" 

e" I , 

A"cee, "'SMPS 

~~~;'" 

Loader I USM 1 loader 

l0,.",n, U",'-'011 

Cu>lom' 

SASW'" 

,,, v,,,, 

(PA_IPS)OIl 

San Francisco ISC 
file date: 04 29, 2010 

Mail Handlers ~ Proposed Baseline 
. Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

. People per day is the minimum required staffing for the work group on that day· before leave replacement I OT I days off coverage I elc . 
• Number of Machines is the number of machines scl1eduled to be used to process mail that day/shift, not total number in the facility 

. % Dai! TPH I NA-TPH is the worKload associated with Ihe work arou~i~lumn Al 
roposea (;urrent lJlJI + . 
Total Occupiad Proposed to Crew 

Sel 5"" • on Tu • W.d Thu F. S .. ffing Bids Current 'T - ET 
, 

Ttl' 'E' .... 

1~:~=::~:iI' 
, 

t43'~ 14 3~ 14.'" 143% 143~ 143~ 14;~ ,'/ 4 '. 
. ""BOO-1630 

I 2 2 ,',; 

I 

~'::o:,,:'~"~:' t4'~ 143~ 143~ 143~ 14.3% 14.3% 10';: ...... ".'4. 
!M;~~n;~H n.n% nn% 0.0% 0.0% 0.0% 0.0% 1000% 

1~;':;;';~~:iI' 20.0% nn~ 0.0% 200% 20.0% 700% ?O.n"; :,~: ;1tl!t 
. 0 p800-163O 

~ 
~a~Pla po< ~e, 

on n% OO~ OO~ 200% 200~1 200% 20.0% ; "':}(5 . .••.. <'._ 
~U;;:':,~ TPH INA-TPH , 17.6% 0.0% 0.0% 8.7% 2.2% 76% 640% 

!~:~iI' "'~ '"'% 10.5% 15'~ 15'~ 15.8% 15.'~ ,'., .~1'1~i;ll:';':" pew-1630 

~E'''''' 
1 . '. '··',/"!ri';. . ,~·::~':'~a~:' , '" "L 9.7% 97~ 161~ 161~ 1n1~ 16,:1 

! ~";;:'':: TPH I N"'TPH 14.1%! 15.8% 16.5% 163% 16.7% 13.9% 67% 
" .• ;"t .'....,;./ ...... , .....•..... -, 

i~an, po, de, t4~ t4 ;0' 147'! 147~ ., ,... Y'~" ... !O}P800-1630 , 11.'% 14.7' 147. 

~7·:,"~d~ 
" ..•. >';'/ . 

- ":, . 

14.'% "8~ 11.1% 148~ 14.'% 14.'% 14~~ 
I· .•• ',: :~2' .• :Jll:i::i:i' ••.. 

~"=' TPH f N~'TPH I 
: S:':'::';;: ~~:"v 143%' 143%1 '''.3~ 14.3% 143% ", .. 14'% . :,, . ' .. '.' ... ' ,'W-1000 

- I . 
I ,I -_"--C-4 i -" 6 .-
, - , . -:-
i ~'~Pla po< de, 143~' "'~ 14.3% 143.1 14.3%, 14.3% 143~ 21 

'~u:a~'~ ~PH f NLTPH 147%' 17.'·k 12.'% 9.1%1 124%' 16.0% 174% " '. .. ' 

:.~:':;'::~~ilV 154% 154% 7.7% I ... 154%' 154% 154% 1)~ 
6_1 , , ' ,'UO-1630 

- 26 iI 
~·~::~':·;a~':' 150~ ,<O.~ 100;' 150~ 150~ 15.0~ 150~ 

: ..26,:",,/,> .. ~u::,,~ ;~~;:!,~n;~H 15.6% ",,, 13.6% 13.1% 11.9% 13.8% 18.8% 

~:"';;::~~;I' 16.7% 16.7% 16.7% 00% 16.7% 167> .... ' .. ,......,;;,1, .• :i," :,",::,,; .• ' .. 3.,p'OO-163O 
I ,I 
I ";:... . 

I%';;;;~,:'d'";' "7~ '" ,;; 16.7% 0.0% 167'; 16.7' 16.7. .. • .. I,i;~!V '\jri"\il,i 'f Mad"",, , 

'" 10.0% 
·>·i., 1 % dail, TPH f NA_TPH 24. '.7% 98% 32.1% 28." 

I ~~::.~:,';;~, .. 
. ~1§~ 1",~ i . '" 10'~ 16.3% 163~ 16." '~ 101 .. o P800-1630 

- i 
~S£, I --'-, i . 

• % ,a:ol~ ~"~:' I ,,,%1 ," 71'; 95~ 16.7% 16.7% ";;; 
1,;-,;;,; T~~;:!,~o;~H 

, 42 

I 10.2% 

, 

153% 13.1%1 14.3% 143% 176%' 15.1% 
, 

. ~a:::'::,'::iI' ,-, 
i:~:-'-=f! 83%' 167'~1 167'~ 167;' 16.7~ ;J 31 

.... ~. ~_~7f ,I 1--- i-- ------'-.--
I 1 

: ~.;:~:,::,~:Y 167'" 83% 8.3% 167~ 167'~ 167~ 167~ 
.....•. ... ".i'i . 

, 

~u;;:,':,' ;;~;:!,~n;~H 

~:~:';;:,'::iI' 
, 

143''; '"'' 143~ 2~ I 2,' : 4 p800-1 ~30 
I 14.3% 14.3% 14.3% 14'" iI 

I , 
'% ";~,';~a::Y 14 ,0. 14'~ 14301 143'; 143''; 143'; 14;~ ',?1 

I M"h'na, 
% "ii, TPH f N"';:PH 60% ,nO'k 11.8%! 19.5% 150% 16.7% 11.0% .......•.. . , 

~:;=:,'~~iI' 0.0% 0.0% 00%: 00%' 0.0% 0.0% 00% _' I - , 

I il 

~~.~"~,:' 
..... 

0",' 00% 0.0% 0.0% 0.0% 0.0% 00% '. ~,. 
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Tour 3 

Work Group 
USM2 

Airline Platform 

Truck Dock 
Lvi 5 = 

PIT - Dock/Interior 

AIIEPPS I AISMPS 

Manual - Internationa! 
(RVS) 

Automatic Container 
loader I USM 1 loader 

San Francisco ISC 
file date: 04 29, 2010 

Mail Handlers - ProDosed Baseline 
_ Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

_ People per day is the minimum required staffing for the work group on that day - before leave replacement I aT I days off coverage I etc 
_ Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not toial r.umber in the facility 

_ % Dallv TPH / NA-TPH is the workload associated with the work orouP (column A). 
ropose I."urrent DJfI +1-

Proposed to 
Current 

Total Occupied Crew 
BT-ET 

~ ~ _ _ _ _ M ~~ _ 

Ttl Tour Scheduler Excess 3 4 0 2 1 1 3 

" 
, .. ' ... 

Staff per day I 4' 4 4! 41 4 4 4 
1% st~ffing da..!!}' 14 3~, 11..3% .'!'!.3~.:t4 3%1 !i~~ __ 14 3% 143% 
,~~edulerProfile _61 _4 __ 4j _ 41 __ ~, ___ ±. ___ :-.i. 

r;~~1:!~~~~~:::::::::::::::::::::::::::;;:~~[::::;:~:;;t:::::;;:~~j:::::::;:;:;t::::::;~~r:::::~;;:;t:::::;::;~ 
,Number of Machmes I I ' 
:% daily TPH I NA-TPH I 

0~~~~':~'~-~~=.-:.-=-~~-t-=~_~:il ___ 8'~ ____ .~~i .. ~====~- 16.7;~ 16,7~ 16'7~:"< ': 
Scheduler Excess 1 1 1 pB'Qpj;-p;;-day-------------------- -------------"2 -------------1 ------------1 -----------2- ------------2 -----------2" ------------2 
~l;~~f~9ij~diines--------------- ________ If!X"i ________ ~c~~ ________ ~"?_~ _______ 1.~X~ _______ gL?.~ ________ l~J!! _____ J!L~~ 

% dailyTPHINA-TPH 11.7% 6.4% 63% 15,1% 23.2% 14.9% 22.5% 
Staff per day 4 2 21 4 4 4 4 
% slafflnQ daily 16,7% 8.3% 8,3% 16.7% 16.7% 16.7% 16,7% 
SchedulerProfi\~ _ . . .. 4-- 21--_ _2 __ ._, __ ~.. ~ 4 5 

;~~~!:r~~~:~:~~~~~~~~~~~~~~:~ ~=~~::~~;:~~t~::~:;~~~;! ~=:~::~~:~~ ::=:::;:~:;;!: =:::::;~~~ :::~:::~:~:;:~ ::~~~~~;;,~~ 
Number of Machlntls 
% daily TPH I NA-TPH 
Staff per day 
% staffing daily 
Scheduler Profile 
SChedular Excess 

17,0% 7.6% 

0,0% " .Q.O%i --

'peopie-pe;da-y-------------------- ------------ -----•••• ---.-
~_P..E!?.E!E!_9!~L ____________________ _________ 9;9_"i ________ .Q._Q~ 
Number of Machines 

9.9% 17.1% 11,9% 15.0% 

0.0% 00% 00% 0.0% 

% daily TPH I NA-TPH 0,0% 0.0% 0.0% 79.8% 0.0% 0.0% 

21,5% 

0.0% 

.•.. '.j19 ·· .. i.· .. 
I 

o 

0 

31 

. 

(O}~530-2400 

~ I" (.0)1530-2400 

4 1 (4)1530-2400 

Opening Unit - Int! Inbound Staff per day 5 5 5 5 5 5 
,I,I ". 

o 1530-2400 
!o.!!~.!.':![dai!t.... __ . __ . _. __ _ 1~__ 14.3% 14.3% 14.3% 14,3% 14.3% 14.3% , 
~Profile 5 5 5 5 5 5 5.,1'·'1:: " 
Scheduler Excess - - - - - - - I·.~;'):;,>'~ 

~~~;i~¥~~;~~:::::::::::: ::::~::~i:::~· ::::=:~!::~F::::;:!~ :::::::~~-:~ ::::::~~!~,:=:::~!::~~ :::::::~~-!~ I·,.·.· •.••.. ·· 
,. .. ..',:,.i 

........ ''" ... <'28 

... . ....... .. 
Opening Unit - Express Staff par day 4 4 4 4 4 4 4 

I~~;[f~~~;~ ___ ~--~-----q-------;:o~ ________ :_o~~-=-~-~~~==--~~~ ~ _____ o::~ ___ ~ _____ 0:~~1=~~ 
,~U~~;!~f~ij~chlnes---·'·- ----- +-----.. 9-9-"i

r
_· --··-.Q·Q~r"--·-·-9-9..~!---."- --Q-Q:&-I ________ 9..Q~ _________ Q_9_~ --------Q-Q~ 

i% daily TPH I NA-TPH 11.7% 64%1 6.3%, 15.1%: 232% 14.9% 22,5% ". 

'I 2 1 4 1 

, . 
' .. •••••••• 

SASWYB ,; I 2 I 1 !530-24~? 

~4, 

Sac Vldes 1 1 
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per day the result of using 
- People per day is the minimum required staffing for the work group on that 

- Number of Machines is the number of machines scheduled to be used 
I 

140116 

and 0% 
replacement f OT f days off coverage f etc. 
dayfshift, nottota! number in the facility 

I 

,1;,." 

F~e pmled 812120101 



San Francisco ISC 
file date 04 29, 2010 

NOTES: 

150f16 Fn1_Baseline_Complement_SFISC_verBa printed 8/2/2010 



n Francisco ISC 

date: 0429, 2010 

# Active Comments 

~~ ------ ----------- ------- --- -- ---- ----- ---- ----- ----------------------- ------ ----------- ---- -------- ---- -------- ------ --- -- --- -- ----- -- ----
~~ }_Q9_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___________________________________________________________________________________________________________ _ 
SM-Ai 
~~:~i; ~ ~-~~ ------ ------------ in -itiis -ceil iidii iiciie -ii" sq ulpmeni -is coiinected -io-iakeaway -iysie-rii or ii ii is- manuai fiiirii --------
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ~_~~!~~~_~~! _ c:?ny~y.?r ____________________________________________________________________________________ _ 

-~~------ ----------- ----- ------- ---------------------- --- -------------------- ------- ----------- ----- ------ ----- --- -------------------- ---- ---:CS Phase 1 
_ .. -. ---------- -- - - - - - - - -- - - - - - - - - - - -- ---_. - - - - - - - - - - - - - _. ---_. -- - - - -- - - - - - - - - - _. --_. - - -- - - - - - - - - - _ .. _.- - - -- - - - - - -. - -- -- ---- -_. - - - - - -- - - - - - - --
~c.:_~ _i='_~!l_~i?_ ?:? ____________________________________________________________________________________________________________________________ _ 
~c.:_~ _i='_~?_~i?_I? _______________________________________________________________________________________________________________________________ _ 
?_~_~ J~?n:~!,_I~y'~ __________________________________________________________________________________________________________________________ _ 
:J.~~_ ~_~I_~¥!~_c.: _____________________________________________________________________________________________________________________________ _ 
ILM -------_. -_. ------ - -- - - - - - - - - - - - - - - - - -. -- -. - - - - - - - - - - - _. _. - -. - - - - - - - - - - - - - - - - _. - - -- - - - - - - - - - -- - - - -_. - _. -- - - -- - - - - - - - -- - - - - - - --_. --- - - - - - - - -- --
?~ _____________________________ ~~ _this _«~!I_ "'_~~_ ~g\~ _~i?g_~~~!~g _c!P!:~ _ ?r_ ~!??_~~_! _~ir!9!~_ ?!_ ~_~"'! _i!1_~~_c:\i~~ ____________________________ _ 
'BS in this cell add note regarding number of keying stations and if fed manually or by conveyor 
_________________________________ ~y_~\~~! _~?_I!!I?~r_ 9_~~p.i?r! _~\c:. ___________________________________________________________________________ _ 
'S •• - _. - - - __ - - - - - - - - - - - - __ - - - - - _. - - - - - _. - - - 0. ___________________ • ___ 0 ______________________ • __ • ________________________________________________ _ 

:8 
I~::::::::::::::::: :::::::::::: [~-itili ~~j( ~:~~: ~:~i~ :i~ii~i~j~ii :~~~~~!: i>:r: [~g~ :r9:~ ~~~E::::::::::::::::::::::::::::::::::::::::::::::: 
~~ _____________________________ ~~ ~ _«~!I_ "'_~~_ ~_C!\~ _r~g_~~cj!~g n~_I!!~~!_ ?!_l~9~ !~_r_ ~~~_~ ______________________________________________ _ 
~T~ _____________________________ ~~ _th~s _c:~!I_ "'_~~_ ~_c!\i?_~i?9.~~~!~g_~~_f!1_~~!_ ?n~9_~ !~r_ ~_~~_~ ______________________________________________ _ 
;_l,J_~ _____________________________ ~~ ~ _«i?!I_ ?_~~_ ~_C!\~ _~i?9.~~~!~g _~~_f!1_~~!_ ~!_l~9_S. !~_r_ ~~~_~ ______________________________________________ _ 
!~~_r _____________________________ i~ ~ _«i?!I_ "'_~~_ ~g\~ _~i?9.~~~!~g n~_f!1_~~!_ ~f_ ~~I?"'.r.<~\i~_~~ ________________________________________________ _ 
,~_~!_ ~~n~ _____________________ ~~ _~ _«i?!I_ "'_~~_ ~_C!\~ _~~g_~~~!~g n~~_~~!_ ?!_ ~!:I?",_r_~\i~~~ ________________________________________________ _ 
!S 55 irVi -1-&-;; --- -------- -----2: ----- LEirVi -1- -Jiiii -52-ACLs-- ------------ --- ------------ ------- ------------ ---- --- --------------------- ------- ---
--------------------- --- -- - - - - - - - - - ---- - - -- - - - -- - - - - - - - - -- - - - - - - - - -- - -- - - - - - - - -- - -- - - - - - -- - - - - - - - - - - - -- - - - - - - - - - - - - -- - - - - - - - ------- - -- - - - -- - --
IS 2 ---------- -- -- - - ---- - - - - -- - -- - - - - - -- - -- - - - - - - - -- - - - - - -- - -- - - -- -- - - -- - -- - - - -- - - - -- -- - - - - - - - - - - - - - - - -- --- - - - - - - - - - - - - - - - - - - - - - - -- - --- - -- -- -- - - --
,SWYB 
- -_. --- - - - - - - - - - - - - - - -_. -"" - -- - - - "- ----" ---" - - -" - - - -- - ---"" --" --" - -" - -" -" - - _. --- ---" -- -- - -" - - -- - - -- --_. -" -- -" - -" - -- - -- - -- - - - --- -_."" -" -- -" -" --
VYB --"" -" --" ---- -" - -- -" - -" -- -- - -" --- _." ---"" ---" -------_. --" --" --" --" --"" --- -- - - - --- - -"" - -" - - -- - - -----" --" ---" --" - -- - -" - - -_ .. --' -" - -- -- -" -" - - - -"-
EPPS 1 "- --"" -- -- --' --- -" -" - - - -" -" - - -_ .. - - -"" - - -" - - -"" - - -- - -." -" - - -- -" - -"" -". -" - _. - -. - _." -" -- -"" - -"" -- -- - -" - - -- - - -" - -" - -" - -" - -" - -' - -. -" -" -""" -"" -" - -" 
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SF P&DC 
file date: May 20, 2010 

Tour 1 

Tour 2 

Tour 3 

Total 

Craft Ratios 
Clerk 

FT 
PTR 
PTF 

Casual 

Mail Handler 
FT 

PTR 
PTF 

Casual 

Proposed People 

Current People 
(WebCoins On-Rolls) 

+1- Current 

WebCOINS 
On-Rolls (as of 05/20/10) 

Clerk MH 
434 180 

63 62 

291 252 

788 494 

On-Rolls 

770 97.7% 
18 2.3% 
0 0.0% 
0 0.0% 

788 100.0% 

481 97.4% 
9 1.8% 
4 0.8% 
0 0.0% 

494 100.0% 

Clerk MH 
554 454 

788 494 

-234 -40 

BMG (dated 04/22/10) affords craft staffing of: 

Difference of Proposed to BMG:1186-1091 

Proposed 
People 

Clerk MH 
284 171 

51 53 

219 230 

554 454 

Proposed 

No specific plan to 
change craft ratio 

Total 
1008 

1282 

-274 

1122 @ 1.9% ROFY OT 

95 
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tom",," (NPDDC) 

'g'"'' 

'o"'yl,mo 
norlty Clerks) 

;:~ng stations'" 5 

''"'' (eI,,,) 

''''g' ""' 

lPA·'PS)c~ 

SFP&DC 
file date; Ma 20,2010 

Clerks ~ Pro osed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

_ People per day is the minimum required staffing for the work group on that day - before leave replacement / OT / days off coverage / etc. 
_ Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility 

- % Dall TPH I NA-TPH is the workload associated with the work rou column A 
repose urren I +_ 

Fri for Sat for Sun for Mon for Tue for Wed for Thu for Total Occupied Proposed to Crew 
Sat Sun Mon T", '" S'offinIL B'" _"",,,n' ~T 

Tt) "Em .. 3 12 3 4 4 8 

........ , 

(2)1~=: 

...... 

.... . ' 

1~1 ' 1 (0).1 

16.7% 12 

25% ,':,'", .', 
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160 Napoleon 
Parcel Post Operation 

Incoming Primary Belt 

Deslinaling Pno 

Nixie 

SFP&DC 
file date: May 20 2010 

Clerks ~ Proposed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and D% OT 

- People per day is the minimum required slafflng for the work group on that day - before leeve replacement I OT I days off coverage I etc. 
_ Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility 

_ % Dallv TPH I NA-TPH is the wondoad associated wilh the work Qro-~~'(~Iumn AI 

_~_ ,I 
% staffing daily 0.0%1 Q~6%t--- 0.0% 0.0% 00% 0.0% 0.0% . ,",: ,", 
~duler Profile 8 i 6 5 5 5 5 

~;~1i~;:~;::~:::·:::::::1:::::::::;:;~~::::::::~~~t:::::::~;~r::::::::~:;~·::::::::;:~~ ::::::::~:;~ I •••••••• 9,£~, 
!%dailvTPHINA-TPH I 0.0%1 11.6% 16,0% 21.3% 13.1% 19,7%1 18.3% 

Staff per day 11 0 0 11 11 11 11 ~ 1 
% staffing dail 20.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 
Scheduler Profile - 11 11 11 11 11 
Scheduler Excess 
p~(;pi;pertIay---------~----*----- -----------9 -------------6 -------------0 -----------9 ------------9 ----------9 
~_El_~9P..!.~_~i!L ___________________________ ?5~\9~ _______ ..9~£~ _________ QJ_~ ______ ~£~Q~ _______ ~9"9_~ _______ ?£~QXO 
Number of Machines 
% daily TPH I NA-TPH 

(2}1 

• 

. I 

5 I (011 

.... 

"1 o 1 2030-0500 

... 

'1 o I 

Spare9 I I 

.... 
Spare10 

-.- I % staffing daily 0.0% 0,0% 0.0%1 0,0% 00% 0.0% 0.0% 
I 

~~~:~~::~~::I:s-- - -+- .,,-,--.- ... ----.-- - --,,-.--- .. -.~ 
~~~~;;!~~:~~~:::::::::::t:::::::;:~~ ~::::::~~~ :::::::::;:;:~~:::::::~:;+:::::::;:~~I::~~::~:;~ ::::::::~~~I' .• 

Spare' 1 . I -._ I I 
~~~i!l' ._~_ -__ . __ ~__ 0.0% 0.0% 0,0%' 0,0% 0.0% 0,0% i· '·:·i\; .. 
-~-~- ~.. .. 

~;;~f;1;~~;~·~:::::::::::·:j::::::::~:;:~ :::~:::~~:. :::::::::;:;:~ ::::::::~:~~ ·::::::::;:~~F::::~:;~ ::::::~~~~ fir;,,:,,:: ... 

I 

. ... !". 
Staffin rTour-Total 206 146 199 210 211 211 211 284 333 49 
PeopleperTour-Total 176 125 1701 179 180 180 180 

Difference +/- to base requirement 30 21, 29, 31 31 31 31 

roposltd Current Diff+f-
Total All Tours- Clerks Total Filled Proposed 10 

Staffing per dillY S S M T W T F Positions Bids Current o 
AFSM·AiIATHS 10 9 10 10 10 10 10 14 31 -17 
Automation (NPDDC) 56 35 56 56 56 56 56 75 88 -13 
Automation (P&DC) 110 94 111 111 111 111 111 153 163 -10 
Box Section I Callers 13 9 13 13 13 13 13 19 26 -7 
Expeditors 26 20 27 27 27 27 27 37 45 .. 
Registry 9 4 10 10 10 10 10 14 24 -10 
Manual {Letters} 13 11 20 20 20 20 20 25 37 -12 
Priority I SWY8 9 4 12 12 12 12 12 15 27 -12 
SPBS 88 87 88 88 88 88 88 123 123 0 
Manual (Flats) 10 9 12 12 12 12 12 16 20 -4 
Postage Due 2 0 2 2 2 2 2 3 3 [0) 
180 Napoleon 0 0 0 0 0 0 0 0 0 0 

0 1 1 2 2 2 2 2 3 2 1 
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SFP&OC 
file date: Mav 20, 2010 

Clerks ~ Prqposed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

- People per day is the minimum required staffing for the work group on that day - before leave replacement f OT f days off coverage fete. 
- Number of Machines is the number of machines scheduled to be used to process mail that dayfshift. not tolal number in the facilily 

- % Dally TPH f NA·TPH is the workload associaledwilh the work group (column A) 
:;aming Primary Belt 8 4 10 10 10 10 10 13 15 (2) 
lstinating Prio 11 0 0 11 11 11 11 11 11 0 
xis 0 0 2 2 2 2 2 2 2 0 
~neral ClerkfTour Office 1 1 2 2 2 2 2 3 3 (0) 
lareS 2 0 2 2 2 2 2 3 3 (0) 
lare10 4 4 4 4 4 4 4 6 6 5.7B44E-11 
lare11 0 0 0 0 0 0 0 0 0 0 

Staffin erda -Tolal 373 2'2 383 394 394 394 394 536 629 ·94 
People sr da - Total 290 23. 301 301 301 301 301 ,J:-.' , 

:~:; . 
Difference +/- to base re uiremenl 83 53 82 93 93 93 93 'j:" 

Actual Replacement % 28.6% 22.2% 27.2% 30.9% 30.9% 30.9% 30.9% 

(PA-IPS)cij 40117 File primed 6J2/201 0) 



Tour 2 

Box Section I Callers 

Expeditors 
(North/East Doell) 

Registry 

SPBS 
# keying stations'" 5 

SF P&DC 
file date: Ma 20 2010 

Clerks ~ Proposed Baseline 
• Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

- Pea pte per day is the minimum required staffing for the worll group on thai day - before leave replacemenl { OT { days off coverage I elc 
_ Number of Machines is Ihe number of machines scheduled 10 be used to process mail that day/shift, not lolal number in the facility 

- % Daily TPH J NA-TPH is the workload associated with the work oroup (cotumn A 
ropos.... \...urrem 
Total Occupied ~ _ _ _ _ _ M ~~ ~ 

Ttl Tour Scheduler Excess 7 2 2 2 2 

I 

, 

I 

.. 

I 

Staff per day 2 1 2 2 2 2 2 'I 
% staffing <!~Ut. 15.4%' ?-7% 15.4% t54% 15,4% _ J5 4% 15.4% ,':,': 
Scheduler Profile 2 2 2 2 2 3 2 

um +­
Proposed to 

Current 

.. : I 

: I 

Ccew 
BT-ET 

(O!"I 0700--1550 

l~i:!~::;!.1,:t-:::-------------- ------~:ri --------;-~~ -------~-;~J ------~~-~~ -------~;-~-~ ------~-~-~:~ -----~-~~ Ii}', .. , .. ·."_.,.,.'1,~. :'-.. ' .. ~_' '.- :;' :, ,,' • ' "' ..... " 

'Number of Machines " 
% daily TPH J NA-TPH 

___ • V • • • • 

% staffing dally 14,4% 13.13% 14.4% 14,4% lj~ 14.4% 
~Uler Profile 2/3 27 28 28~ 28 28 
Scheduler Excess ,PeopiEiper-day--------------------- -----------24 ---------23 -----------24 ----------24 -'----'--'-24 ------·----24 
~_ll!<!P..I~_~~!t. ___________________________ J_!!~~~ _______ .1?~t~ ________ !!X~ ______ .!)~_1~~ ____ . ___ l~~~."(~: ______ .!~_~~,{, 
Number of Machines 3 2 2 3 3 3 
% daily TPH I NA-TPH 
Staff per day 

% staffing daily 0.0% 0,0% --~::::'O=.O~%'t==O=.O=%'t==O=O=%+==O=.=O%"t==-=-"'=O.=O=%~.' .•...•. Scheduler Profile _ -------

11.9% 

50117 

'.' 

,.1 

'. ' 

I. 

(1)1 0700-1550 

- I 

....•.. ' 

I 

3',1 (0)1 0900-1650 

:,i/ , ... 

I 

-. 
", ....... . " · .. · ... ·\i 

I - I 
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SF P&DC 
." date, Mav 20. 2010 

Clerks· 

_ People per day is th~ s~~:;~:;~~7r~~s s~;;~:~:r of s Off sl:~~;r_ ~:~o;:~ave rePlace~:~~ ,o;r ~~s off coverage I elc 

- Number of Machines is the number of machines scheduled 10 be used to process mail that day/shift, not total number in the facility 
·%DailyTFH/NA·TPH' I , 

~~~P":'O~y. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 

i"~1~r'~~il~j~;~ " 

~a~~~~,~'~.~y 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
N"mb.,, . 
'daily TPH INA· TPH 

","'" ~~"~'O~y I ,." "t!,~, 8.3% 8.3% '6.7% '67% '6.'" '67% '-6, 
,I , 3 

i!ii~~t:;I.' 
, I 

! ~,~~~~,~~.~,~y 8.3%, 8.3% '67~ '67~ '6.7~ '67~ '67~ 
,Number' i 

'd,iI, TPH INA· TPH ; 

• ~:~:;;:~~ilY ... 0.0% 00% 00% 0.0% ___ 09%1 .. .. 00% 0.0% , '!'i~~I ", . ~o~'~"!" reoll" . .! ----- , ...... 

,~'~::~'::a~':y 0.0% 0.0% 0.0" 0.0% 0.0% D.,. 0.0% Iii>.,' ••. " "" .............. , .. " 'j'J I.' ,i' Ii •. ' •••• ,;;';:!'" 
1 ~":~,:' ;~~~:!'~"~;H , 

i ~::.:;:~~ilY . 00%1 0.0% OO%! 0.0% 0.0% 0.0% 0.0% ", 'i!~1!f!i:i' - . --- -

!cM.;;r;;,k ,', .' .... ..' 
. 

. ,.' __ ' 

• 
I%p;:",~ :a~:y 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% I'" . 

1~":~,~ ;~~~';.,~;;H 
. . .... 

I·'.:"·,,'· .... .J'. I, 

1% """og d~ily 0.0% 0.0% 00%1 0.0% 0.0% 00% 0.0% ....... ,.i",;.:I;d" " .. 1 ". .' li:!.i;j·;:;i; ("'" . ." I ':ri;:.'\,: .. " .....••.. 
1% ';;':~I~ :a~:y 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

. " . , '. ' •...... 

I"-'a''; T;~~:~~;H i' '.1... ,tl'" .i"i,i ..... 
i ~:'::;;:~~ilY 0.0% 0.0% 0.0% 0.0% 0.0% OO%! 0.0% ;,,;j;Ff£'!;i'"":iif~;)~!;l~(; I 

; :CjL)J~~t~;f,~l~~fyj : I 

I % ":PI~ -:a~':y 0.0% 0.0% 0.0% 0.0% 0.0% 00% 00% 'i' '..... .';/ i 

!~":~,~' ;~~:;'~";;H I .... ;.,' ... <. ·;/.· ... Et! 
·a"g 

I;;~;.'i!;;; 
, 

,,'" '.1 ~ilv 1 00% 0.0% 0.0%' 0.0% 0.0% 0.0% 0.0% 
I , 

". 1':' roo: :;~ Ri' , 
I 

....... I 
, 

00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ". .' .. '.' .' 

I~~"':' 
, 

! , .•.. ' ' .. ? .,' 

"" 

IINA·TPH 
'.'0;0 ~a" ~'o. i 

. 0,,% ____DO ... . -- -(),Q" .__ 00% 0.0% .... .. ' .1 .• . ' . , 00%1 .. . .9,0%' , 

II 
" .-- --, --i --

I ..... 
I % p~ppl~ d"';' 00%' 0.0% OO%! 0.0% 0.0% 0.0%' 0.0% .' , 

i 
, , . 

'% dall, TPH I NA·TPH " ... ' .. .. ,. , , 
",," 

i ~:7:;;:~~IIY 
, 

.1 ,>1 ' .. 1.' 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ' .. ~~ 
I II ' -, , 

I •.... '. . •...•. " <, 
',~.OP,.,P.:.~~Y 

0.0% 0.0" 0.0% 00% 0.0% 0.0% 0.0% "·":',i.:y,' ' .. 
~mb~'TPH I N~'TPH ..' ,,: ... i,' ',.' . 

, I 
I 
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>e., 
II keying stations'" 5 
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CA BELT H-11 
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SF P&DC 
file date: Mav 20 2010 

Clerks - Proposed Baseline 
~ Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

• People per day is the minimum required staffing for the work group on that day· before leave replacement I OT I days off coverage I etc 
- Number of Machines is the number of machines scheduled to be used to process mail that day/shift, noltotal number in the facility 

- % Dailv TPH I NA-TPH is the workload associated with the work oroun (column Al 
Proposed Curren UITl +-

Total Occupied Proposed to Crew 
s.t Suo Mon Tue Wed Thu Fri Staffina Bids Current BT - ET 

Ttl Tou, S,hedul" Em.. 4 9 3 3 1 1 

..... 

4:1 11 I 12)~= 
1730-0600 

I~Jii{i~?'~I:Y 10.S% 105%1 15.B% 158~ 15B~ 15B~ 158~, 
% d'ii/;~~~:!,~n~~H 18,7% 12,9% 102% 11,0%1 12,8% 16.3% 18,1%" 

~~~~~,-,~~" '~'''Y'~,_::~:::_~ ~=_:t:=-0i'O%t-O=-~ Q(IO~%~O~O%-i=-°=-~ O)"O~%°i=:~O~""O"~=-~ o,o.O"~~O~"O'''' _,I, - I ,; I I~ II I 

rl,!!l" £eo-,', P,,_'e~~_,' ~"'L',y ____________________ i ______ 1O!9!OL'og-':%~OL_, ____ ,_ 09,'"QIo%~L ______ og"og°:&%_L __ , ___ !0,',Q'0~~L_, _____ go_ 09_""'L _______ 9 o,'_og%~OL ______ 'O)I,'~o"'''1 ' 10 

7 01 17 File printed 812120101 



vel 6 

SF P&OC 

day" before leave replacement f OT I days off coverage I elc 
"'~d',' .. "o be used to process mail that day/shift, not total number in the facility 

14 

S ,,! 17 

.'j.,:.,. 
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Tour 1 

AFSM-AiIATHS 

NORTH DOCK 
Level 4 MH 
LevelS MH TECH 

EAST DOCK 

LeTS 
1 legs each = 6 
2 legs each '" l' 
(inc. Strapping Unit) 

NPDDC 
Level 4 MH 

SF P&DC 
file date: Ma 20 2010 

Mail Handlers· Proposed Baseline 
• Staffing per day is the result of using Days Off Scheduler with 17% replacement aod 0% or 

- People per day is the minimum required staffing for the work group on that day - before leave replacement J OT I days off coverage I elc . 
• Number of Machines is the number of machines scheduled to be used to process mail thaI day/shift, nol total number in the facility 

"% Oally TPH I NA·TPH is the workload associated with the work group (column A) 

Fri for Sat for 
Sol Suo 

Sun for Monfor 
Moo 

ruet~r 

WO. 
Wed for 

Ttl Tour Scheduler Excess 2 6 31 41 4 2 

Thufor 
Frl 

I Staff per day 14 9 14 14 14 14 14 
!% staffing daily 15,1% ~~ 15_1% 15,1% 15.1% 15,1% 15.1% 

... roposau 
Total 

Staffing 

,113 

I,.;urren 
Occupied 

Bids 

19 I 

un +1-
Proposed to 

Current 

(3) ~ 2230-0700 

o I 2100..0530 
2230-0700 

Scheduler Profile 14 9 14 15 15 14 - 14 I ' 

~~;;~~;~:~~------------------ -----------i2 ------------8 ---------12- ------------'12 -----------1~ ------------12 -_-_-_-_-_-_-_;_~_-_-_;_~_;_I. i',., ,'. ,'L';, "',(',; '".,'. 
~_P..E!P..e!E!_~~~y _____________________________ 1_~~Q~ _______ !9~Q~~ ______ 1_~~?~ ________ !?:_~~_! _______ 1~~9_~ _____ .!~~q~ 
Number of Machines 
% daily TPH I NA-TPH 

Parcel Post Operation 

Box Section 

Registry 

tii~~7~ding NPDDC, Parcel L~~':~:;i!Y_ (~.Q~! q:p~.__ _ JI.O~ 0.0~1 _ .o.o~ 0 o~ o.o~! 1,6, I 

PostOper) LSchedulerProfile _______ ."':-+ ___ --:.._J1J ____ ~I ____ ... _1?J___ 12, - 12 12 12 

AAAJATS 
(priority MH) 

(PA-IPSlcg 

~j]~;~k~;:;~:::::::::::::: ::::::::~:;~~t::::::::~~~ :::::::::;:;~ :::::::::t:::::::;:;~:::::::~:;~ -::::::::~;~ 
D~ daily TPH I NA-TPH 
Staff per day 
% staffing daily 0,0% 0,0% Q~ 0_0% 0.0% 0,0% _~ 

!~~f!:!~~~;':::::::::::_:::::t::::::~:;;: :=:::::~~~ :::::::::~;~ =::::::::~; :::::::::;:;~ _:::::::~:;; ~~::::~~ . 
,Number of Mach!nes I 

I. 

SO! 17 

'I 

" I 

'I 

10)1 

(2)1 2230-0700 

" 

" i' ..... 

ISli 

(2) I 223~-O700 

. ... 
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TS/FLATS 

areS 

'aceO 

)areB 

Jare9 

)are10 

)are11 

SF P&DC 
file date: Mav 20 2010 

Mail Handlers· Proposed Baseline 
~ Staffing per day is the result of using Deys Off Scheduler with 17% replacement and 0% OT 

_ People per day is the minimum required staffing for the work group on thai day - before leave replacement J OT I days off coverage' etc. 
_ Number of Machines is the number of machines scheduled to be used to process mail that dayl.shift, nollotal number in the facility 

- % Oallv TPH' NA-TPH is the workload associated with the work roup (column Al 
% dail TPH I NA-TPH 3.6% 3.7% 14.7% 18_5% 20.5% 19_0% 19.9% T-'.": !,-'~';' •. ; ':.,,,,1.~ 

1~~;~g~~I!Y_ t __ 0..,9%' 00J.+-____ .9.0%1. 0_~' ___ .Q.~1o 00% o-,~~ I 

.Scheduler erofile l. _ 1 _ _ _ _ '~j' J-- ____ _ __ 

,;::!~:t~~~,,:=::::::::::::::r::::::~:~;C::::;:~~1:::::::::~:;:~r::::::··~~~t::::::::;:~:l:::::::~:;~ :::::::::~~~I . 
I Number of Machines Ii' , , 
1% daily TPH I NA-TPH I ,-' ';:'; 

,.1 

. .." ••. ' 

',",'.' c'c" , 

-~- , I ~~~___ _ __ r-__ OO% ___ OO%L 00%1 00% oq~ 00% oo.,~'i-'> 

~~~~~~~:;;:::::::::::~ :~:=~:~~~r:::::::~~~ =:::::~:~:~r:::::~~~ ,:::::::::;:;; ::::::::~~; ~:::::::;:~~I 
I I 

% daily TPH / NA-TPH 

I. Staff per day 

~~ffjna~ __ .----Q2"&.f-- .. --~-~~~ __ ~O(o _____ q~k_. __ ~ ___ O-O~ 
~~~-profile ------=-__ , ____________ I-___ +--____ ~ ______ + ___ -+ __ _ 
Scheduler Excess 

~~!~~;~i~;~~:::::::::::: ::::::::~:~~ ::::::::~;~ :::::::::~:;~ :::::::;:;~ :::::::::~:~~ ::::::::~:;~ ·::::::::;:~~11:":;,:;,.:, ,', •. '.,", ..•. 
Staff per day 1- _I, 
% staffing dai!¥... ------i 00% 00% 00% 00% 00% 00% 0 0% -.... -:'/::.:,~>;:',~,: -:'~,:';,,',:-: 
Scheduler Profile .--,__ _ _ __ " <.':)i;i,,'i:i .. : >, 

~~!;~~:;~~:::::::::::: :::::::::;:~~ ::::::::~;~ :::::::::~:;~ ::::::::~.;~ :::::::::;:;:~ :::::::=;:~; ·::::::::~~~iJ:!l"'jj:j,j!: . 

2 I 

· I 

.... 

· I 

· I 

· I 

· I 

Staffin rTour-Total 121 100 122 125 125 125 125 171 182 11 
People per Tour-Total 103 86 104 106 106 106 106 

Difference +/- to base requirement 16 14 16 19 19 19 19 

0 ours- " ropose Current Diff+/-
Handlers Total Filled Proposed to 

5taffJo ,d. 5 5 M T W T , Positions Bids Current 
FSM-AtfATHS 94 93 94 94 94 94 94 132 146 ·16 
ORTH DOCK 25 22 26 2. 26 2. 2. 37 49 ·12 
P6S 34 30 36 39 40 39 39 52 45 7 
A.ST DOCK 11 6 11 11 11 11 11 15 19 -4 
::TS 43 41 51 51 51 51 51 69 79 ·10 
PDDC 14 9 14 14 14 14 14 19 19 0 
larcel Post Operation 10 4 10 15 15 15 15 17 17 0 
lox Section 7 4 11 13 12 12 13 0 
tegistry 2 1 2 3 3 3 3 0 4 -4 
tney 30 18 40 40 40 40 40 51 61 ·10 
AAJATS 14 0 0 0 0 0 0 0 2 ·2 
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SF P&DC 

i 
- People per day is the minimum required staffing for the work group on that 

- Number of Machines is the number of machines scheduled 

a 
a a a a a 

a a a a 
a a a a 
a a a a 
a a a a 
a a a a 
a a a a 

110117 

a 
a 
a 
a 
a 
a 
a 

leave replacement I or f days off coverage I etc. 
il that dayfshift, not total number in the facility 

I 
a a a 
a a a 
a a a 
a a a 
a a a 
a a a 
a a a 
a a a 

a 
a a 
a a 
a a 
a 0 
a 0 
a 0 
a 0 
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,u,2 

JRTH DOCK 

,STDDCK 

::g~ each" 6 

legs each" 11 

"'V 

SF P&DC 
file date: Ma 20,2010 

Mail Handlers - Pro osed Baseline 
- Staffing per day is the result of uSing Days Off Scheduler with 17% replacement and 0% OT 

_ People per day is the minimum required staffing for the work group on that day - before leave replacement I OT f days off coverage I etc 
_ Number of Machines is the number of machines scheduled to be used to process mail that dayfshift, not total number in the facility 

- % Dall TPH f NA·TPH is the workload associated with the work rou column A 

Sol Su, Mo, Tu. W,d Thu F,1 

T. ,E<om 

143~ 14.3~ 143~ 143~ 

1~:~:';;~:~;'Y 147~~ . 120% 14 7~~, 147~1 14.7% 147~1 14 7~ 
" 

ropose 
Total 

Stolfi,. 

, 19 

urrenl +-
Occupied Proposed to C,,,, 

8T - ET Bids Current 

(l}1 D700-1550 

'.' ,i 

" 'i5 1 15 I 0 i 1000-1850 

1~:~:'~;Od:~l1' I 0.0% 00% 0.0% O.D% 0.0% 00% DD% __ ) .1 ,- ,I i>,_, 

"-- ---- . ",,;;:1111"< 

I 

. 

°t~;;~!(~Jt:," ._: _____ .. "c 0) .. _,0",,%+; ____ 'CO)."Or%~I:_ "" .. ,oo, .. "O"%II_::OQ" 00% 00% .. Do~1 1 ,I 1 

i%-o~pI;-d'";' 0.0% 00%, 0.0%1 0.0% 00%1 0.0% 00% 

120117 File pmted 6I2J20 1 01 



SF P&DC 
fiI. d.to, M.y 20,20'0 

Mail ,-
. S14ffi". PO! d.y '''h~:''~' 01' , Off' I , 17% ,OT 

- People per day is the minimum required ;;;~i~~ ; that I OT I days off coverage (etc 
- Number of Machines is the number of i; scheduled \:0 De USIiIQ 10 Process I . I number in the facility 

• % D.lly Tf if NA:':",,', ,Ih. ~~ 0",";1;"'~" ; Al , 
I,p,rno , ;;~;;ffi;;~ilv .•. _L.Q&% 1 0.0% 0.0% 0.0% 0.0% 00% 0.0% 

1 ...••..••• ';., ..•. ,1 •· •. ·.'ij~,;,::E,: .. 1 I e---
, 

, I .. 

1,;',"<.' . ':-i' t ~7P" .pO;" .• y 
1 00% 00%, 00% 0.0% 0.0% 0.0% 0.0% 

iNumber i 
I i ......:. :: .... 

1% d,ily TPH f NA-TPH 

'P"" "~~,,,"~y ~ .0.0% 0.0%1 0.0% 00%1 0.0% 0.0% 0.0% : ",:;}Uii,~\ii' . .,1 SOh", ,I 
. ... -', ... -- . .. .-!- .. , . 

iT ":":i' 
, 

r~"oP"P'~ ... y , 
0.0%, 00%, 0.0% 0.0' 0.0% 00% 0.0% 

I~":;:,:,: TPH f NA.TPH 1 ." ... ,., ... ,'.,.....: 
00""" "'"o.::,,~y 0.0% 0.0% O.Q% 0.0% 0.0% 00% 0.0% ., .. ' ..... ,....\,';:):.:: i': . I 

"',i.i::!i:;;~ . ".' i:," , 

,~':;,:';,~,;y 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ...•. :.i,~:.i .. l,B 'i 
1~":.~I;;~:'i!'~";~H ;\' ': ...... 

,'''1011 
I ~':;';;~~ilY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

'. ·'.'.Ii' ..... ,., .•• ' ·~~i~:il\)~~!ir;iiL. ,I 
:{~;,'~~~~ll!:~!f ., 

I ~'::;,:';,~,;y 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% i. 1 M,oh'"" , ,;,-,:<>, "! •. "" ,1:'.:,,:; " I~A'TPH 
1 , 
1 

~ , 
, I , ,',:'.':-'j", 
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,,' G,oup 

,M '''''_H' 
_ 348: 369, 368,373 

;:~ng stations::: 5 

"ORIIT 

Ivel4 

(PA-IPS)cg 

SF P&OC 
file date: May 20, 2010 

Mail Handlers· ProDosed Baseline 
- Staffing per day is the result of using Days Off Scheduler with 17% replacement and 0% OT 

_ People per day is the minimum required staffing for the work group on that day - before leave replacement { OT { days off coverage { etc. 
_ Number of Machines is the number of machines scheduled to be used to process mail that day/shift, not total number in the facility 

- % Dall TPH I NA-TPH is the workload associated with the work orouD column A 
repose _t..urreihl. 

_!~:al Occupied ~ _ _ _ _ _ M _~ _ 

Ttl Tou, 
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AFCS 6 --_. ------ -- - -- - - - - - - - - - - --- - -- - -- - - . - - _. - -- - - - - - -- - -- - -- - -_ .. -- - _. ---- _. --- -_.- _. _. -_. --- --- -- - -- -- -- - -- -- - -- -- - -- -- --. - - - --- - - -- - -- - - - - - - - - - ---
AFSM100 _. _. - - - __ - - __ • - - __ - __ - - - - __ • - - _. - - - - • _. _. - _. - _. - - _. - _0- 0 __ 0 _____________________________________________________________________________________ _ 

AFSM-Ai 
;~~ ~:;i;; ~-~ ~ -----------; ----- iri -this -ceil add- ;ioie -if"equipn;eni -is coririecteid -io -iakeiiway -sysie-rTi or ii ii is-manuai iron;- --------
____ .. _______ .. ___ .. __ .. _________ .. _ ~~_a!~!,,~_~~! .c:~n\l~y.,?! ____ .... _____________________ .. ____________ .. __________ .... __________________ .. __ .. __ 
UFSM -- - - - - - - - - -- - --- -- --- - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -- - - - - -- -- - - - - - - - - - - -- - - - - --- - - - - - -- - -- -- - - - - - - - - - -- -- - - - - - --- --
OBCS Phase 1 0 
~~¢:$: ~~~:~~: ?~f::: :::: :4f::: ~~ :@: ~~:@~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: ::::: 
OBCS Phase 6 - - -- _. - - -. -_. - - - - - -- - _. - - _. - - - - - - - - - - - - - - - - - - - _ .. _. - - _. - - - - - - _. _. - - _ .. -_ ... - _. _. ---. -_. -- - _. -_. ----_. -- --- - -- _. _. --_. -_ .. -. _. -_ .. -- _. -- -- ---_ .. --
~l9_~~ _(~~n:~!-l.l~y.2 ___ .. __ ~ 9 __________________________________ .. ____________________________________________________ .... ___ .. __________ .... __ _ 
~1.9_~~ _ ~_~I_~¥!~_<;: ___________ 1_ .. ________________ .. ______ .... ____ .. ___________ .... _______________________ .. ___ .... _______ .. _____ .. _________ .. ___ _ 
LMLM 2 ---_. ----_. -_ .. -_. _. -- -- -.- - - _. - - - _. - _. _. _ .. _. - - _. _. -- - _. - - -_._. _ ... - _. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - -- -- - - - -- - - - - - - - -- -- - - --
~~? ~ ____________ .. _ _ _ _ .... _ _ _ _ _ _ _ l~ _th is _~~!I_ ~_~~_ ~_C?!~ _ ~~S}'!~~!~ll_c?P~~ _ ~!_ ~!~~_<e~_! _~l~g!~_ ~_r_ ~_~?! _i!!~ ~_~!i~~ _ .. ___ .. ___________ .. _______ _ 
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__________________ .. _____ .. _________ ~Y_~!<e~!_~?_,!!p'~_r_ sl_~~p.~!, _~!c:, ____ .. _ .. ______________________ .. ________________ .... _ ...... ______________ _ 
LIPS -- -- - - - -- - - - - - - - - - - - - - - - - - - -- - - - - - - - - -- -- -- - -- - - - - - - -- - -- - - - - - - - - - - - - - - - - - -- - -- -- - - - - - -. - -- ----. --_. - -- -. - - - _. _. --_. _. - -- -_. - - _. -- _. - - - - - - -_. -- --
RCS 
~~j}::::::::::::::::: ::::: ~::::: [~-tiiis ~~!( ~~~:~:~t~ :~~9.~i~j~~ :~0~:~~!:~: [~9:~ !~~ ~~~E ::::::::::::::::::::::: :::::::::::::::::::::::: 
~~ _L! ~ .. _____________ .. _ _ _ _ _ _ _ _ _ _ _ _ l~.t.tili: _~~!I_ ~_~~_ ~_C?!~ _~~S_~!~!~ll n~_f!1_~~!_ ~!_l~g_~ !~r_ ~~~_~ _ .. ______ .... ____ .. ___ .... ___________ .. ___ .. __ _ 
t! ?_T~ ____________ .. _ _ _ _ ____ .. _ _ _ _ _ l~.t.tili: _~~!I_ ?_~~_ ~_C?!<e _~~S_~!~ !~ll n~_f!1_~~!_ ~!_l~g_~ !~r_ ~~~_~ _ .. ___ .. _ .. _______ .. _ .... ____ .. __ .... ___ .... __ _ 
t!?_l,I_~ _____________________________ l~ _this _~~!I_ ?_~~_ ~g!<e _~~S_~~~!~ll n~_f!1_~~!_ ~!_l~9.~!~!_ ~_'!~_~ _ .. _________ .... _________ .. ___ .... ____________ _ 
?'p'!~~_r ______________ .. _ _ _ _ _ _ _ _ _ _ _ _ _ l~ _this _~~!I_ ?_~~_ ~g!<e _~<eg_'!~~!~ll n ~_f!1_~~!_ ~!_ ~~p'?!_~!i~_~~ ________________ .. _ .. _____ .. __ ........ ________ .. _ 
~~~_~!_ ~~n~ ___ .. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ l~.t.tili: _~~!I_ ?_c!~ ~g!<e _~<eg_'!~~!~ll n ~ _f!1_~~!_ ~!_ ~~p'~_r_~!i~_~~ ___________________ .. __________________ .... _____ _ 
~!h~r_l~_~~~!!~~) _________________________ .. ___________________ .. ______ .. __________ .. _________ .. ____________ .. ___ .. __________________ ...... ___ _ 
~!~~!_l~_~~~!!~_~L .. _______________ .... ________________________ .. ____________________ .. _______ .. _______ .. _ ...... _ .. _____ .. __ .. __ .. _____ .... ___ _ 
~!~!,_r_l~_~~~!!~_~L _________________ .. ______________________ .. _______________________________________________ .. _ .. __ ........ ___ .. _________ .. ___ _ 
~!~!,_r_l~_~~~!!~_~L _________________________________________ .. _________________________________ .. _____ .... ___ .... _____ .. _________ .. __________ .. _ 
~!~!,_r_l~_~~~!!~!~) ___ .. _______ .. _______________ .. ___________ ........ ___________ .. ______________________________ .. ______________ .... ___ .... _____ _ 
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