
October 19, [ ]

Omar GOinzcllez
APWU Western Regional Coordinator
500 Airport Blvd., Ste. 450
Burlingame. CA 94010

This is to advise you of the intent of the San Diego District toutili~~ e~TOR

12.5.C.5 of the National Agreement to involuntarily reassign up to 51 full-time Level 6 clerks. one
PTR clerk and one PTF clerk from fifteen (15) separate offices. The number of clerks to be
excessed from each of the fifteen offices is set forth below.

I NUMBER OF NUMBER OF NUMBER OF I I
1

1,1 IMPACTED IMPACTED IMPACTED I
OFFICE FT CLERKS PTF CLERKS PTR'S I TOTALS ,

Apple Valley 1 I 1 2
Blythe I 1 I 1

I
i

I

I

Bonsall t 1 I 1
Carlsbad 3 t 3
EI Centro 4 , 4

Escondido 8 I I 8
Hesperia 8 I 1 I 9
Holtville 1 t 1
LaJolla 9 9

Lakeside 1 I 1
Oceanside 5 I ' 5

Poway I 3 I I 3

Ramona I 3 3
Solana Beach! 2 I 2
Valley Center ,.k- I 1

TOTALS (51 ) 1 1 53

The '~'_ are based :~";~;';:;;~~~"l::l loss of workload as reflected in the earned work hours
scrleaulIrlg reviews, The im~Jacted employeElS

<::on<:>r",t"" letter.
be advised of their

The final placerllerlt date would occur no earlier due to
the loss of the and the need to maintain it may be
necessary to the process earlier than that date. It may also be necessary to
utilize the of Article 7.2.B of the National to temporarily detail some or all of
the clerks the notice in order to afford them a work nnr,nrr.

DIEGO. CA Q71Qi7-4aflfl

PHONE 858-674-3180

FAX: 858-674-3181



copy of this Area will withhold up to 51 full-time residual one
PTR residual and one PTF in the mail handler and
custodial crafts in offices and within a 200 mile radius.

Attached you find of the automated statements and the data
"" """,,.,,rt,,.,,n the need to excess with the list of im~)acted errlD\(JVEleS in each of the identified
offices.

674-3180 on or beforeIf you wish to meet on this
close of business on October

Mike Thomas
Manager, Labor Relations

Attachments

contact Hunt at
2009 to make any necessary ::lrr::ln,'1Plnpnt~

cc: Area Manager, Operations Support
Area Manager, Human Resources
Area Manager, Finance

2



November 9, 2009

O.... Gen .
W....rn C..r41n.....
500 Airport Blvd. Suite 450
Burlingame. CA 94010
(650) 685-7402
(650) 685-7429 Fax

ogonza!ez@apwu.org

William Burrus.
President

Cliff "0" Cuffey
Executive Vke-President

Elizabeth "Liz" Powell
Secretary-Treosurer

Creg Bell
Industrial Relations Director

James "Jim" McCarthy
Director. Oem Craft

Steven C. "Steve" Raymer
Director. Maintenance Craft

Robert C "Bob" Pritchard
Director. M.V.s. Craft

Sharyn M. Stone
Central Region Coordinator

Mkhael Callagher
Eastern Region Coordinator

John H. Dirzluz
Northeast Region Coordinator

William "Bill" Sullivan
Southern Region Coordinator

Mr. Mike W. Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive, Rm 227
San Diego, CA 92197

RE: San Diego District! San Diego Bid Cluster

Reference is made to two Express Mail packages received today from Area CC Shumate regarding San
Diego District and Bid Installation. I expressed to you the Region's concern via email.

Your attention is directed to a regional pre-arbitration settlement signed October 14,2009 wherein that is no
blanket declaration notice of six months is not possible. It was agreed that In the event six (6) months no­
tice is not possible the Employer shall state in each situation the specific reason(s) why it is not possible to
give six months notice.

In her October 19, 2009 notice (that pre-dates the Work Hour Impact Reports) Area CC Shumates states
that final placement would normally occur no earlier than April 25, 2010. Shumate states, however, due to
on going loss of workload, financials and need to maintain service placement process may begin earlier
than that date.

The Regional Union requests documentation, reports, studies, surveys that support the loss of work load in
each of those offices. The Region further requests service needs documentation within the 200 mile radius
that may require earlier involuntary reassignment. I addition the Region requests documentation that vali·
dates the claim that "financials will result in earlier reassignments.

The Region also requests identification of where work opportunity issues are taking place in the event utili·
zation of Article 7.2.B is necessary. The Region's position is that Article 12 of the CBAlJCIM requires ad­
vance notice to employees who may be detailed.

Omar M. Conzalez Also, as I informed in the email the package for the San Diego Bid Installation does not have a notice of
Western Region Coordinator intent, notice of withholding or any type of letter. This violates the CBA and the pre-arb settlement. I am

"---i~~eet w"h u a••oon a. possibl.'o addr.ss this issu•.

Regional Coord' ator



Omar Gonzalez

From:
Sent:
To:
Subject:

Omar Gonzalez
November 2009 303 PM

'Thnrrl:::l<:: Mike W San

Omar

From: Thomas, Mike W San Diego, CA [mailto:mike.w.thomas@usps.gov]
Sent: Monday, November 09,20092:16 PM
To: Omar Gonzalez
Subject: FW: Packages/Info/Notice & Appeal
Importance: High

Omar,

See Linda's explanation for date variances, Nothing sinister going on.

Mike

From: Shumate, Linda G - City of Industry, CA
Sent: Monday, November 09,20092:00 PM
To: Thomas, Mike W - San Diego, CA
Subject: FW: Packages/Info/Notice & Appeal
Importance: High

Mike I get the letter signed and then pull the impact statements which are a part of the attachments. The system assigns
a current prepared date each time I pull an impact statement

From: Omar Gonzalez [mailto:ogonzalez@apwu.org]
Sent: Monday, November 09, 2009 12:46 PM
To: Thomas, Mike W San Diego, CA
Cc: Shumate, Linda G - City of Industry, CA
Subject: &

Mike i received Express Mail EH846392680US from Ms Shumate San F4 pal:kage,
An note stated that the cover letter be sent electronlcallv Mlon,day mr.rnina No such cover letter has been
received as of this time. The reveals the is inadequ;ate
notice!

intent on

a

1=11"'''''''0'' Mail EH846392676US from Ms Shumate ,..,.,r,t"inirllT

"",r,,,rt,,t,,, AOs for a 53 The Work Hour
be dated before a is Work Hour Imr:iact Rp'''\rlrt<:

the cover is dated

1



Amerlcan Po.tal Worber. Union, AFL-CIO

Om M. Gen.ol••
w "' R••'.nol C_'...n....
500 Airport Blvd. Suite 450
Burlingame, CA 94010
(650) 685-7402
(650) 685-7429 Fox

ogonzalez@apwu.org

November 4, 2009

William Burrus,
Pre5ident

Mr. Mike W Thomas
Manager, Labor Relations
Pacific Area USPS
11255 Rancho Carmel Drive, Rm 227
San Diego, CA 92197 Re San Diego Article 12 Issues

John H. Dirzluz
Northeast Region Coordinator

Cliff "0" Cuffey
Executive Vice-President

Elizabeth "Liz" Powell
Secretary-Treosurer

Creg Bell
Industrial Relations Director

Jame5 "Jim" McCarthy
Director, Clerb Craft

Steven C. "Steve" Raymer
Director. Maintenance Craft

Robert C "Bob" Pritchard
Director, MV.s. Craft

Sharyn M. Stone
Central Region Coordinator

Michael Callagher
Eastern Re<;llon Coordinator

William "Bill" Sullivan
Southern Re<;llon Coordinator

Omar M. Canzalez
Western Re<;lion Coordinator

Reference is made to a Notice of intent the San Diego District to utilize Article 12.5.C.5 to involuntarily reassign 51
full time level 6clerks, 1PTR and 1 PTF dated October 19, 2009 but received on November 2, 2009.

A preliminary review of the "package" reveals that the ORPES Complement vs Caps/Plans documents for the Apple
Valley Post Office, and Solana Beach Post Office is not included.

Also, the package did not contain an Impact Statement for Escondido. The Region is requesting the Impact State­
ment and the afore mention missing information.

The last paragraph of your letter states if I wish to meet on this matter to contact Carol Hunt before the close of busi­
ness October 28, 2009. This serves as a protest of this dictum on the following principals:

• An Area/Regional Meeting is required no less than 90 days ( six months if possible) in advance of any antici­
pated reassignments per the JCIM/CBA It is not a matter of "wishing to meet."

• I request to meet on all such impacts no less than 90 days in advance of any anticipated reassignments
whether they be "details" or "excessing involuntary reassignments."

• In this instant matter the letter is dated October 21, 2009 with a no later date for contact of October 28, 2009.
Assuming you mail that letter and deposit it into the mail stream that day and USPS meets delivery standards
the letter would arrive some time on or about October 24, 2009 which in this case is a Saturday. It would be
delivered on the business day of October 26, 2009 and processed. That is a ridiculous time frame in which to
expect a "wish" for a meeting. However, this letter was received November 2, 2009 thirteen days after it is
dated

Again I request to meet onI-L impacts. So please have your secretary Ms Hunt contact me to schedule the dates,

",oca~~. 5."d li~.e. to.,rs.5U,'".. eetings and meetings in the future

f})1I" l~/ j"( /;;z._

~~:~:;, g~~:~~:,:, /~ ~)
.J



PACIFIC AREA ARTICLE 12 AREA/REGIONAL MEETING RECAP 6 NOV 09

The Area/Regional Meeting was scheduled Oct. 29, 2009. Not all managers were present and the faxing of Impact Packages
was impeded. The meeting was therefore rescheduled to Nov. 5, 2009 face to face. The meeting was held telephonically
when the Region informed not all packages had been received. The meeting was held at 10 am. Here is the RECAP:

IMPACT· Delmar, Fallbrook Rancho Santa Fe, Santee, Redlands, Rialto, Palm Desert and Vista ( San Diego District).
not ( SSRs but

on to be
tabtjlatE~s inl"ontilJo retirement and

c:rtll~nllli"l1 Area/Region ( Nov.12) a update
to the Region be consulted since San Diego District

does not border on are at this time a of residual vacancies available. An updated residual is due
on 11-06-09 . Area CC to provide Region with identification of limited duty and preference eligible employees impacted.

IMPACT.. Los Angeles Bid Installation (LA District) District Management in process of closing out LA excessing. Area validating
retirement incentives and application to returning senior excessed former clerks. Area to inform Region early next week.

IMPACT.. Fresno/StocktonlLodi ( Sac District) Notice recd 9-21-09. 25 clerks impacted. This impact may close out because of
proximity limited for placement opportunities. Area CC to advise Region at 11-12 meeting. Stockton impacts revised to 27 FT elks.
Info will be provided next week as to preference eligibles/limited duty and attrition. On Lodi, Area CC to secure machine relo. docs.

IMPACT· Redding ( Sac District) Notice reed 9-10-09. Impact to 7 FT clerks. Incentive Retirement Attrition to be determined over
the weekend. Radius 200 miles. Limited Duty and Preference eligibles with group unknown will be reported at 11-12 meeting. Area
contends local management has not met with the Local Union. Notice to employees has not been issued.

IMPACT.. Sac Stations/AOs (Sac Dist) Notice reed 9-24-09. 26 clerks impacted. Special incentive retirement Attrition to be deter­
mined and applied over week end. Radius 200 miles. Residual vacancies to be sent in and are due 11-06. Limited Duty and Prefer­
ence eligibles to be determined and reported on 11-12. Colfax to be closed out. Sacramento may close out and Jamestown may
close out but no determination as of yet until next week. Notice to employee s has not been issued.

IMPACT.. Sac Bid Installation (Sac Dist) Notice recd 9-10-09.150 clerks impacted. Impact date is 3-15-10 not 3-27-10 but it may be
as late as April. Local Mgt met with local Union 10-11-09. No letters to employees have been issued as of yet. Attrition to be applied
upon review of incentive retirements will inform at meeting of 11-12. Radius is 200 miles. Information on Limited Duty and Preference
eligibles to be provided to Region next week. Employees may not have reassignment opportunities until residuals are captured.
Some employees may have to be detailed.

IMPACT· Long Beach AMP ( SNA Dist) Notice reed 8-21. Exact number not available will advise on 11-12. Attrition to be applied
after a review of the numbers over the weekend. The Facility is not closing it is more of a centralization. Radius is 200 miles. Some
discussion on placement has taken place with l.A. local but there are two processes away at the LAX ISC from completing their bid
process. They have authorized additional complement. There are insufficient residuals at the moment but no movement will take

is no opportunity for in mailhandler craft in Long Beach. Pref eligibles and LD to be
to met

Area advised additional impact packages were being mailed out Friday for discussion 11·12. Region informed that it not
enough time to receive, review and prepare for meeting. San Diego AO and Bid Installation, Oakland Installation & BV AOs
to be sent to Region for discussion on 11·12.



WorkHour Impact Report

tmpacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period (Dates) of Review Performed

Report Prepared By

Report Prepared Date

Reviewed By

Phone

SOLANA BEACH POST OFFICE

PACIFIC

Reduction Other Than by Attrition

04/0212010

09/13/2008 thru 09/25/2009

Linda Shumate

10/26/2009

Dallas Keck

(858) 674-0301



WorkHour Impact Report
Craft = CLERK

A B C D E F G
Current Planned Hrs Annual Annual FTE Current

Weekly Work Hours FTE Yearly
Weekly Hrs Hrs Hr Rate

Total 199 128 -71 -284 -3692 -2 1820

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly Hrs from changes per Week per Week Week

Total 13 6.5% -7.4 0 6 4.4%



WorkHour Impact Report
Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month

d. Number of CLERK Casuals that will have Reduced Hours

e. Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

There are no casuals in this office

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or Installation

If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

PTF hours were reduced.

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month

d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

g. Provide Narrative need for CLERK TEs

TE's are not authorized in the clerk craft in field offices.

o
o
o
o
o
o

1

96

-4

1

NO

o

o
o
o
o
o
o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

c. Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. Provide Narrative Explaining need for Excessing

There are no PTR's in this office.

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls

b. Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Installation

If Yes how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

The ongoing loss of work load has resulted in a need to excess two (2) fulltime clerks from the
craft and/or instlallation.

o
o
o

NO

o

5

3

o
YES

2



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Planned Reduction in TE Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

-280

-30

o
-4

o
512

-2



ORPES Complement vs Caps/Plans
Lead/Office: SOLANA BEACH PO (057314)

vs
FY 2010 FY 2010 FY FY 2010 FY 2010

vs EOQ 1 EOQ 1 EOQ 2 EOQ 3 EOQ 4
CAP PLAN PLAN PLAN PLAN PLAN

Function 2 - DEL MGMT

Function 28 - CITY DEL
· Time :, :, 5

· :Timl

· ':II :arr ier ,All

· ':II :arr ier

· ':II :arr ier

~. ; ; ; :
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ORPES Complement vs Caps/Plans
Lead/Office: SOLANA BEACH PO (057314)

~~-=~=~~~~~~~~::~~J~l~jJ:r IN CAP CA;S ~4i9 ~~~9 F{~:9 F{~:9
1I]1l;,'i.Jlhf;:Ua"

Function 28 • CITY DEL
• Time B 15 ·3 IT 15 11
• Timl
• All 1 L

• 'Nsrrier MOU 1 I I T I 1 I I
• 'NSrrier I T 1 I 1 I I

·amimr

'.1 t"''''f':J.WJ::.,l Oh

Function 4 • CUST ;:)I::I'(V

~
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ORPES Complement vs Caps/Plans
Lead/Office: SOLANA BEACH PO (057314)

fFRONi-----"'-,"-",', lil~vlicii1'F;\j'2iOO~lr-FFf(fMi~---T~ TOI--'~--T~~'M-'-'t-~hS-r~~~_c~IA~~;SJ~~g8[{~~8I~i~~~r~~i{ijJ

Function 2 - DEL MGMT

Function 28 - CITY DEL
- lime B B 18 18
- Timl -1 1 1

- v :lIrr jer All 1 1 1
- v :lIrr ier MOU
- v :lIrr ier 1 1 1

->., . ... ' . , , , ,

Gtand~~~~E2=2==~==~=~~=~~=~~=~=======Z

cr002 Page 1 of 1 10/17/2009



ORPES Complement vs Caps/Plans
Lead/Office: SOLANA BEACH PO (057314)

QM_~~~pj!ipd 21:}Y2~~07.~'FROM~~~O~-~-~-J'-.-----r-~J---------·l]--etfvsJ..-~~~.~-- ~ ·····_····-~·~·-~~l-·_·-~·-·····-
L. ..._._. Pay Pd 20 fJ';l9.QL Pay Pd 21[ Pay Pd 20 L FY 2007 FY 2007 FY 2007 FY 2007 FY 2007

L-__ ._~_..__._~""~~ ~._.~_._.~_~~ ~.~._~_;;;~~~ ;~{~:~ .~::~:sE. _~_~~p ~~.~~_ ~~~~_ ..~~~; ~~~~~_~ ~~~._'._~~~~_
Function 2 - DEL MGMT

[2920 • Norl.Sara:lnlng 1••0_.1_101_~_1_1 1 1 ! 11 JPWit,ag.!l€!.!!.M!M!. I 'II II II II I II •

IFunction 28 - CITY DEL
11300· Time 9 B ·1 ill 18

· 11m 1 2 2

· ':V :lIrr ler' A

· ':V :ar ler MOU

· ':V :ar ler...... -2, , ,

Function 38 -

'Y;; l t-=-ft'.H'b"f.lIHh\(a.

o

Function 4 - CUST SERV
4-foo:.clerk$~F~iiTime-
11110=-CIerks~Pari Time

(r.;rf.El.If_1H..-if',1IH fi\bIt

I
I

7 I 7 I
1 I 1 I

Grand Total
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10/13/09 Weekly Flash Report, Week 02 2010 Page 45
3,08,17 AM 057314 Finance SOLANA BEACH PO - 057314 Unreconciled

SOM 4 by Finance
~------- - - - -- --------- --------Act Ddays 6 Sply Ddaya 6------ -- ------------Act Ddays 8 Sply Ddaya 9----------------- ------- Act Ddaya 8 Sply Ddays 9-- -- -----

Act/plan 10-03-2009 10-09-2009 Act/Plan 10-01-2009 - 10-09-2009 Act/Plan 10-01-2009 10-09-2009
SpLY 10-04-2008 - 10-10-2008 SpLY 10-01-2008 - 10-10-2008 SpLY 10-01-2008 - 10-10-2008

••••*.**** Current Week .****.****. ********** Month to Date **.*.*.*** ********** Year to Date ******** •••
L/C Description Actual Plan %Plan %SpLY Actual MTD Plan MTD %1' MTD %S MTD Actual YTD Plan YTD %1' YTD 'liS YTD
20 D/S SUPERVISOR 60 49 22.4 20.0 76 65 16.9 -3.8 76 65 16.9 -3.8
21 OFFICE 184 202 -8.9 -17.9 246 268 -8.2 -27.2 246 268 -8.2 -27.2
22 STREET 466 490 -4.9 -5.7 623 652 -4.4 -15.8 623 652 -4.4 -15.8
23 OTHER 0 3 -100 0 -100.0 1 4 -75.0 -87.5 1 4 -75.0 -87.5
26 CC CUS SUPPORT 2 2 0.0 0.0 2 2 0.0 0.0 2 2 0.0 0.0
27 COLLECTIONS 7 6 16.7 0.0 9 7 28.6 -10.0 9 7 28.6 -10.0
FN2C CITY CARRIER HRS 657 701 -6.3 -10.0 879 931 -5.6 -19.8 879 931 -5.6 -19.8
92 OpNS D/S TNG HRS 0 2 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
FN2B CITY DELIVERY 719 754 -4.6 -7.8 957 1,000 -4.3 -18.6 957 1,000 -4.3 -18.6
CMCD FN2C % TO STANDARD 106.74 93.48 14.2 9.4 104.86 93.01 12.7 5.9 104.86 93.01 12.7 5.9
OT2C CITY CARRIER OT 34 0 0.0 -60.0 52 0 0.0 -57.7 52 0 0.0 -57.7
02CR CITY CARR OT RATIO 5.18 0.00 0.0 -55.6 5.92 0.00 0.0 -47.3 5.92 0.00 0.0 -47.3
OT2B FN2B OT 34 65 -47.7 -60.9 52 88 -40.9 -58.4 52 88 -40.9 -58.4
02BR FN2B OT RATIO 4.73 8.62 -45.1 -57.6 5.43 8.80 -38.3 -48.9 5.43 8.80 -38.3 -48.9
P02C CITY CARRIER PO 0 0 0.0 -100.0 0 0 0.0 -100.0 0 0 0.0 -100.0
SL2C CITY CARRIER SL 48 0 0.0 33.3 64 0 0.0 12.3 64 0 0.0 12.3
S2CR CITY CARR SL RATIO 7.31 0.00 0.0 48.1 7.28 0.00 0.0 40.0 7.28 0.00 0.0 40.0
SL2B CITY DELIVERY SL 48 32 50.0 33.3 64 44 45.5 12.3 64 44 45.5 12.3
S2BR CITY DEL SL RATIO 6.68 4.24 57.3 44.6 6.69 4.40 52.0 37.9 6.69 4.40 52.0 37.9
A2BR FN2B AL RATIO 11.40 0.00 0.0 2.2 11. 81 0.00 0.0 -0.2 11. 81 0.00 0.0 -0.2

SDpD pOSS DEL
CDI'D CUM DELIVERIES
CTRT CITY STREET ROUTES
CDPR CITY DEL PER ROUTE

CDV TOT CDV PIECE
CSFL CASED FLATS
CSLT CASED LETTERS
CSVL TOT CASED VOL
DpS CITY CARR DPS
SEQ SEQUENCED VOLUME
pKCC CITY CARRIER PKGS

6,901 6,918 -0.2 -0.3 6,902 6,915 -0.2 -0.3 6,902 6,915 -0.2 -0.3
41,406 41,508 -0.2 -0.3 55,218 55,322 -0.2 -11.3 55,218 55,322 -0.2 -11.3

14 14 0.0 -6.7 14 14 0.0 -6.7 14 14 0.0 -6.7
492.9 494.1 -0.2 6.8 493.0 493.9 -0.2 6.9 493.0 493.9 -0.2 6 9

213,929 216,470 -1. 2 -15.2 289,513 288,626 0.3 -20.9 289,513 288,626 0.3 -20.9
45,335 65,807 -31.1 -31. 9 62,554 87,743 -28.7 -37.3 62,554 87,743 -28.7 -37 .3
11,979 8,706 37.6 -22.6 15,850 11,608 36.5 -24.1 15,850 11,608 36.5 -24.1
57,314 74,513 -23.1 -30.2 78,404 99,351 -21.1 -35.0 78,404 99,351 -21.1 -35.0

136,542 125,230 9.0 -13 .8 185,154 166,972 10.9 -18.7 185,154 166,972 10.9 18.7
20,073 16,727 20.0 69.9 25,955 22,303 16.4 46.5 25,955 22,303 16.4 46.5

1,357 1,087 24.8 29.7 1,732 1,449 19.5 3.2 1,732 1,449 19.5 3.2

---------- -------- ---- ------------ - - -- -- ------------------------------------------------------- ------------------ - - - - - -- -- --------
OEI OFFICE EFF INDICATOR 225.03 205.49 9.5 21.4 224.46 206.43 8.7 21.8 224.46 206.43 8.7 21.8
SEI STREET EFF IND 88.85 84.71 4.9 5.7 88.63 84.85 4.5 5.3 88.63 S4 85 4,5 5.3
TEl DELIVERIES PER HOUR 62.83 58.88 6.7 10.5 62.68 59.17 5.9 10.3 62.68 59.17 5.9 10.3
DpSD DpS % DpS OFFICES 91. 93 93.50 -1. 7 0.9 92.11 93.50 -1.5 0.6 92.11 93.50 -1. 5 o 6
DpSp DpS % ALL OFFICES 91. 93 93.50 -1. 7 0.9 92.11 93.50 -1.5 0.6 92.11 93.50 -1. 5 o 6
===========================$m====_=============================m===_===========_==__=================_======m===========__ ===__==_==_=======_====_===_=============m======m=m=====
42 BUSINESS RETURN SERV 5 10 -50.0 0.0 7 14 -50.0 0.0 7 14 -50.0 0.0
43 UNIT DIST MANUAL 56 37 51.4 24.4 75 49 53.1 17.2 75 49 53.1 17.2
44 PO BOX DIST 37 15 146.7 37.0 49 21 133.3 22.5 49 21 133.3 22.5
45 WINDOW SERVICE 99 101 -2.0 -16.8 141 135 4.4 -24.6 141 135 4.4 -24.6
46 VENDING EQUIP 0 0 0.0 -100.0 0 0 0.0 -100.0 0 0 0.0 -100.0
48 ADMIN MISC 21 56 -62.5 -51.2 33 75 -56.0 -48.4 33 75 -56.0 -48.4
FN4C CiS CLERK/MH lIRS 218 219 -0.5 -7.6 305 294 3.7 -14.8 305 294 3.7 -14.8
FN4 TOTAL CiS lIRS 218 219 -0.5 -7.6 305 294 3.7 -14.8 305 294 3.7 -14 8
OT4 01'S RETAIL OT 8 9 -11.1 -42.9 9 13 -30.8 -69.0 9 13 -30.8 -69.0
OT4R FN4 OT RATIO 3.67 4.11 -10.7 -38.1 2.95 4.42 -33.3 -63.6 2.95 4.42 -33.3 -63.6
1'04 OPS RETAIL POT 0 1 -100.0 0.0 0 2 -100.0 0.0 0 2 -100.0 0.0
SM RETAIL SL 5 8 -37.5 0.0 5 11 -54.5 0.0 5 11 -54.5 0.0
SL4R FN4 SL RATIO 2.29 3.65 -37.2 0.0 1. 64 3.74 -56.2 0.0 1.64 3.74 -56.2 0.0
AL4R FN4 AL RATIO 14 .68 0.00 0.0 116.5 10.49 0.00 0.0 17.4 10.49 0.00 0.0 17.4

--- ----- --- -_... - --- ------ ------ ----------- -------------------------------------- --- ----- - ---- -- --- - - ---------
TREV TOTAL REVENUE 34,750 0 0.0 -8.5 46,989 0 0.0 -15.5 46,989 0 0.0 -15.5

UDFL UNIT DIST FLAT VOL 7,830 5,922 32.2 -25.0 10,140 7,897 28.4 -34.4 10,140 7,897 28.4 -34.4
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FT Reg. 3 24.00

Flex 2 11.50

Total " 5 35.50

Total Total
Hard Time $011 Time

13.50 2.25

1994 Solana Beach 09152009
PROPOSED

US HARD TIME Week Week Annual

2.25 SOFrl'lME I 3.00 2.00 146
2.25 39.00 26.00 1,898
17.00 ·'44' 13.25 8.75 644
0.00 93.00 59.00 4,496
9.25 HARD TIME 0.00 0.00 0
0,00 SOFTTlME 57.25 38.75 2,792
0.00 0.00 0.00 0

Total 205.50 134.50

Page 6



1994 Solana Beach 09152009
PROPOSED

__• I FTRiPTF I ""un
AUlgnments

1 f'1 RtlJ. 8.00
2 FI.. 8.00
3 Flex 8.00
4 fIT Meg. 8.00
8
8
7
8

•
10
11
12
13

14
18
18
17
18
1.
20

21
22
23
24
28
28
27
28

2•

28.00Total

Day

lDC 42 0.50

lDC 43 UO

lDC 44 2.00

lDC 45 8.00

lDC •• 0.00

lDC •• 11.00

lOC 33 0.00

HAR01'lME

0.00 SOf'l TIME:

0.00

HARDTfME

2.25 SOFT TIME

2.00

'.00

0.00

18.00

Total
Soft __ '/- _

2.25

2 12.00

2

4 28.00

FTReg.
.......... -

Total
Hard Tlma

15.25

Total •

Flex

Sal PAO" "
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95743859 Wln/Dlst Window 4:15 -12:45 Sat/Sun PS-6 95743859 Wlnd/Dlst Window 4:00-12:30

Corral, Olga 9/2611981 Re os! Scheme M;3:00-11:30

95516528 Wln/Dlst Window 6:15-3:15 pm SunfTue PS-6 95881230 Wlnd/Dlst Window 5:30-14:30 SunfThur

Lentini, Eliza Abolish Win Relief S; 4:15-12:45 8/6/1983 Re ost Scheme S;4:00-12:30 M;4:30-13:30

95881230 Wln/Dlst Window T-S 3:45-12:15 SunfThur PS-6 95533798 Wln/Dlst Window M-F 9:30-18:30 SunlWed

Adanlya, Ivan M;2:45-11:15 6/27/1983 S;9:15-17:45

95497035 Window Window 8:15-17:15 Sat/Sun PS-6

Castillo, Mar Abolish 11/23/1987

95533798 Wln/Dlst Window M-F 9:30-18:30 SunlWed PS-6

Pont, Edward S;9:00-17:30 217/2004





Customer Service Vanance rage 1 or L-

f) CUSTOMER SERVICE VARIANCE - [920]-SAN DIEGO PFC

SOLANA BEACH PO - SOLANA BEACH PO 057314 Variance Date: 10/03/2009
Analysis Penod: 0512312009 to 0812112009 • Customer Service Days: 76 Unit Level: 20 Man Yr: 0 CAG: E

,..... _... ....,. >'.. ..

.~Benchmark Generation: FY 2009 WK 1 • FY 2009 WK 52 [SOLANA BEACH PO] SOLANA BEACH PO. ........ , ...- ..... " •.....•....

FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK EARNE+ACTUAL VARIANCE % ACHIEVED

Full Time Clerk 0 0 5 5 0%

Part Time Flexible CI~ 6 5 1 -4 500.00%

Part Time Regular Clerk 0 0 0 0 0.00%

Full Time MH 0 0 0 0 0.00%

Part Time Flexible MH 0 0 0 0 0.00%

Part Time RegUlar MH 0 0 0 0 0.00%

I Full Time EqUivalent Emp 6 5 6 0.60 90.07%

Full Time Equivalent Hrs 1870 1869 1812

WORKHOUR ANALYSIS

AutomationIMechanized (LDC41L-41F)

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LOC 41 Urs Hours 0 0 0 0 0%

LOC 41 Fits Hours 0 0 0 0 0%

Total Auto/Mech Hours 0 0 0 0 0%

Manual (LDC43-44)

LOC 43L Hours 58 51 63 12 81.18%

LOC 43F Hours 101 82 121 39 68.08%

LOC 43P Hours 135 112 157. 45 71.20%

LOC 43A Hours 264 264 237 -27 111.38%

LOC 43 Total 558 509 578 69 88.11%

LOC 44 Hours 208 162 301 139 53.82%

Total Manual Hours 766 672 879 207 76.40%

RetaiVAdmin (LDe 42,45,46,48)

LOC 42 Hours 92 36 36 0 100.00%

LOC 45 Hours 1182 1143 1346 203 84.92%

LOC 46 Hours 11 0 0 0 0%

LOC 48 Hours 691 691 475 -216 145.44%

otal Retail/Admin Hours 1976 1870 1857 -13 100.69%

Total Function Four 2741 2541 2736 195 92.88%

WORKLOAD ANALYSIS

UNIT VARIABLES EARNED ACTUAL VARIANCE % VARIANCE

LOC 41 TPF Ltrs Vol Pes 0 0 0 0%

LOC 41 TPF Fits Vol Pcs 0 0 0 0%

Auto/Mech Volume 0 0 0 0%FLOC 43 Dis' Vol Ltrs (F.) 488 429 -59 - 12.15%

LDC 43 Oist Vol Fits(A)f 1057 864 -193 - 18.28°/0

I I

http://variance/csv/avar/avar csvl.cfm?selected b fin nbr=057314&cftrk=1 10/1/?OOQ



LDC 43 Dist Vol PP/Sprs 40772 33870 -6902 - 16.93%

LDC 44 Box Ltrs (Ft) 780 681 -98 - 12.61%

LDC 44 Box Fits (Ft) 455 376 -79 - 17.31%

Manual Vol (w/o PP/Sprs) 2780 2350 430 -15,47%

LDC 45 Transactions 48629 43847 4782 - 9.83%

Retail Transaction Volume 48629 43847 4782 - 9.83%

PRODUCTIVITY ANALYSIS

UNIT VARIABLES BENCHMARK EARNE- ---'AL VARIANCE % ACHIEVED

LDC 41 Ltr PPH 0 0 0 0 0%

LDC 41 Fit PPH 0 0 0 0 0%

LDC 43 Dist Vol Ltrs F 8.39 8.39 6.81 - 1.58 81.18%
LDC 43 Dist Vol Fits FPH 10,49 10.49 7.14 - 3.35 68.08%

LDC 43 Dist PP/Sprs PPH 303 303 216 -87 71.29%
LDC 43 Allied Hrs per day 3,47 3,47 3.12 - 0.35 111.38%

LDC 44 Box L&F FPH 5.93 6.52 3.51 - 3.00 53.90%
LDC 45 Min. per Trans 1.46 1.56 1.84 0.28 84.92%

LDC 45 Trans per 1412 198.60 178.24 - 20.36 89.75%

UNIT ROUTE AND DELIVERIES ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

City Routes 14 14 0 0.00%

Rural Routes 0 0 0 0%

CDS Routes 0 0 0 0%

POB Equivalent Routes 11 11 0 0.00%

City Deliveries 6906 6906 0 0.00%

Rural Deliveries 0 0 0 0%

CDS Deliveries 0 0 0 0%

PO Box Deliveries 1269 1269 0 0.00%

FTES DAILY STAFFING ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE

ClerklMailhandler 5.45 5.05 5.44 0.38

http://variance/csv/avar/avar csvl.cfm?selected b fin nbr=057314&cftrk=1 10/3/2009



ariance Menu 2

CUSTOMER SERVICE VARIANCE - CLERKIMAILHANDLER COMPLEMENT
Delivery Days: 302 SOLANA BEACH PO - SOLANA BEACH PO 057314 I DATE :1010312009

Leave Replacement Calculation
ILeave Type Hrs Per Day Leave'll> Fonnula Employees Earned

Annual Leave 35 14.00% (CSV Avg Dally Hours x 14.00%x(6 day wk/40 hr WHwk)= 0.74 Clerk/MH(s)

Sick Leave 35 3.50% (CSV Avg Dally Hours x 3.50%x(6 day wk/40 hr WHwk)= 0.18 Clerk/MH(s)

LWOP 35 1.00% (CSV Avg Dally Hours x 1.00%x(6 day wk/40 hr WHwk)= 0.05 Clerk/MH(s)

(Subtract Overtime) 35 12.00% (CSV Avg Dally Hours x 12.00%x(6 day wk/40 hr WHwk)= 0.63 ClerklMH(s)

Net Total 6.50% LeavelOT Replacement Needs »»»» 0.34 ClerklMH(s)

Replacement for Replacement »»»» 0.02 Clerk/MH(s)

Total Leave Replacement »»»» 0.36 ClerklMH(s)

Man Year (0 < 100, 1 100-199,2 => 200) 0 Current Ratio FT/PT 83% 17%
Target Ratio FT/PT 0% 100%

Current on Rolls Earned Complement
Full Time Clerk 5 Full Time Clerk 0
Part Time Flexible Clerk 1 Part Time Flexible Clerk 6
Part Time Regular Clerk 0 Part Time Regular Clerk 0
Full Time Mailhandler 0 Full Time Mailhandler 0
Part Time Flexible Mailhandler 0 Part Time Flexible Mailhandler 0
Part Time Regular Mailhandler 0 Part Time Regular Mailhandler 0
Total F4 on Rolls 6 Total F4 Earned 6

Current Actual Daily Hrs Employees Target DailyHrs Employees

LOC 41 ClerklMH(s) 0.00 0.00 LOC 41 ClerkIMH(s) 0.00 0.00

LOC 42 ClerklMH(s) 0.37 0.06 LOG 42 ClerklMH(s) 0.37 0.06

LOC 43 ClerklMH(s) 7.84 1.18 LOC 43 Clerk/MH(s) 7.34 1.11
LOG 44 Clerk/MH(s) 4.35 0.66 LOC 44 ClerklMH(s) 2.44 0.37
LOC 45 ClerklMH(s) 18.32 2.77 LOC 45 ClerkIMH(s) 15.55 2.35
LOC 46 ClerklMH(s) 0.15 0.02 LOC 46 ClerklMH(s) 0.05 0.01
LOC 48 ClerklMH(s) 6.70 1.01 LOG 48 ClerklMH(s) 9.09 1.37
Total Actual Daily Hrs 37.73 5.70 Total Earned Daily Hrs 34.85 5.26

Daily Hours Actual 37.73 Daily Hours Earned 34.85

Current Complement 6 Target Complement 5.63

FTEE Current 1899 FTEE Target 1871

Projected Annual Hrs Actual 11,393 Projected Annual Hrs Earned 10,524

httn'!!V::lr1::lnrp!r.;a'/"""r/<t"",.. £'cu £'~~_ ...lT~l.__4. _r_
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On Duty Required Totals 5.26 Full Time Equiv Employee (Hrs per) 1871

Leave Replacement Totals 0.36 Variance FTEE 0.37

Complement Total 5.63 Complement % Achieved 100.00%

J!l!:"l"~lJl,r·f.·I{,"'JI"l!,,,r/""J<"· csv camp wksheet.cfm 1



Total number of rows: 9

Total number of columns: 3

WOS Eamed - Actual Staffing Graph

Report Filter:
({Post Office} SOLANA BEACH PO) And (Month =Jul 2009,Jun 2009,May 2009,Sep 2009,Aug 2009 or Oct 2009) And ({Day of Week} =SATURDAY)
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was Earned - Actual Staffing Graph

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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Total number of rows: 20

Total number of columns: 3

WOS Earned - Actual Staffing Graph

Report Filter:
({Post Office} =SOLANA BEACH PO) And (Month = Jul2009,Jun 2009,May 2009,Sep 2009,Aug 2009 or Oct 2009) And ({Day of Week}
MONDAY,TUESDAY,WEDNESDAY,THURSDAY or FRIDAY)

1/3



was Earned - Actual Staffing Graph

WOS Earned - Actual Staffing Graph

The Actual Terminal Staffing is based on activity at the Front Office Counters
and Passport terminals ONLY.
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was Earned - Actual Staffing Graph
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