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September 21, 2010

Omar Gonzalez

Western Region Coordinator

American Postal Workers Union, AFL-CIO
500 Airport Bivd., Suite 450

Burlingame, CA 84010-1940

SUBJECT: Notice of Impacts in the Nevada-Sierra District

Dear Mr. Gonzalez,

thholding info
affing Issue(s)
[ ] Status Update
[ 1Grievance Administration

[ ]Please review, take action
| and reduce issues to writ-
ng

[ 1Comments

Omar M. Gonzalez, Coordinator

This letter concerns the staffing adjustment in the South Lake Tahoe CA Post Office. In
order to minimize the impact due to the planned excessing we are authorizing the
withholding of one (1) residual vacancy at the same or lower level in surrounding
installations within a 100-mile radius of the South Lake Tahoe CA Post Office. As
information the affected Maintenance employee at the South Lake Tahoe CA Post
Office holds the position of Group Leader Custodial/Level 5/0cc.Code 350101XX.

if you have any questions, please contact Scott Sutton Weslern Area Labor Relations at

303-313-5448.

Scott Sutten for
Simon Storey

Manager Human Resources (A)
Woestern Area

Attachments: Impact Report, Radius Map, Maindenance Senicrity List. Supportive Documeantation
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WorkHour Impact Report

Impacted Bid Cluster

instatlation Address

Area Name

mpact Type

Date of Impact

Periad {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

SQUTH LAKE TAHOE POST OFFICE

WESTERN

Reduction Other Than by Altrition
0872701

(BF2GI200% thru 0BR27/2010

Payl Serima

DG/15I20140

¥l Melonson

£702% 361-8300



WorkHour Impact Report
Craft = MAINTENANCE

A 8 < o £ F &
Current Planned Weekly ¥ Monthly Annual Anaual FTE  Current
Averago Weekly Savings Savings Waork Hours Savings ETE Yearly
Weekly Hrg Hrg Savings Hr Rate
Total 74 35 -35 ~ 140 ~1820 -1 1820

OverTime impact

Current OT  Current Manned QT Additionai Farcent Plannad Q7 Planned OF
Average OT Rate per Wesek Manned OT  Planned OT  Hours per Rale
Weakly Hrg from changes per Week per Week Woek

Total 2 2 8% “1 ] 1 2.9%



WorkHour Impact Report

Casuals

a. Current Number of MAINTENANCE Casuals on Ralls

b, Current Total Non-OverTime MAINTENANCE Casuals Hours per Month

¢. Planned Reducon in Total Non-OverTime MAINTENANCE Casuais Hours per Month
d. Number of MAINTENANCE Casuais that will have Reduced Howurs

£, Number of MAINTENANCE Casuals that will be Terminated

f. Humber of MAINTENANCE Casuals Remaining Alter Impact

g, Provide Narrative Justifving need for Remaining MAINTENANCE Casuals

Mo casulalso on rolls

Part Time Flexibie (PTFs)
a. Current Number of MAINTENANCE PTFs on Rolis
b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Manth
¢. Blanned Reduction in Total Non-QvarTime MAINTENANCE #TFs Hours per Month
d. Nursber of MAINTENARNCE PTFs that will have Reduced Hours
2. Wil there be any MAINTENANCE PTFs Excessed from Craft or Installation
H Yes how Many MAINTENANCE PTEg
£, Provide Narrative Explaining need for Excessing

Thay are not PTF's ab this unit

Transitional Employeas {TEs)

3, Current Number of MAINTENANCE TEs on Rolls

b, Current Total Non-OverTime MAINTENANCE TE Hours per Manth

€. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month
4. Number of MAINTENANCE TEzs that will have Reduced Hours

& Number of MAINTENAMNCE TEs that will be Terminated

f. Mumber of MAINTENANCE TEs Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAINTENANCE TEs

Thers are not TE's at this location

L T v T o B v S o B o

L T o B ot B

NO

L9 SR - B o S < B = N ]



WorkHour Impact Report

Part Time Regular (PTRs)

a, Current Number of MAINTENANCE PTRs on Rolls

&, Planned Number of MAINTENANCE PTR Positions after Impact

¢, Estimated Mumber of MAINTENANCE PTR Atirition

d. Wil thers be any MAINTENANCE PTRs Excessed from Craft or Instaliation
MAINTENANCE PTRs

e. Provide Narrative Explaining need for £xcessing

A PTH pogition will be created

Full Time Regular (FTRs)

a. Current Number of MAINTENANCE FTRy on Rolls

b, Planned Mumber of MAINTENANCE FTR Positions After Impact

£, Estimated Number of MAINTENANCE FTR Altrition

. Wilt there be any MAINTENANCE FTRs BExcessed from Craft or Installation
IF You how Many MAINTENANCE FTRs

e, Provide Norrative Explaining need for Excessing

A PTR position will be created

N

i
YES



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Plarmed Non-OT Reduction ger Month for Regulars and PTRs ~140
b. Planned Reduction in Total OT Hours per Month -4
<. Planned Reduction in Casual Non-0O7 Hours per Month 4]

d. Planned Reduction in PTF Non-OT Hours per Month

2. Planned Reduction in TE Non-0T Hours per Month

@, Tetal Planned Mon-07T Hours par Month 130
f. Total FTE Savings -1



United States, North America
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MEMORANDUM FOR:  Valarie Martin “;; o e
Manager - o

Weslern Arga Human Resources . o

TR OUGHH: Shaun E. Mossman AL B e
A

Manager

Western Area Operations Support AHOE P

SUBJECT Function 38 {MS-47) Adjustment — 8. Lake Tahoe PostOffice’

he Nevana-Serra District nas requested an adiustment {o the mainlenance MS-

A7 compiement of the 5. Lake Tahoe Post office. The F3B Complsment, workioad
and staffing package of the 3 Lake Tahoe Post Office. The requested
adiustments are based upon the last validated PSL8582s/staffing package A copy
of this correspondence has been provided to andfor discussed waih focal or District
maintenanse management  Additional results and recommendations of our
analysis are as {oliow:

o Denrpgse the authonzed realisnance cornplemen] ol the 5 Lake Tahos post office by

41 FTR LanorerCusiotun PS04 possion, from the current level ol fve (8] 1o a new
goof meg 0 posiun

e guthonzed mantenane complement of the 3 Lake Tahes Post Office by’
w10 LasoredDusiodnr. PTR {PSO4) pestion. The posting and fithng of
oF 5 LonB pgent upon he reeerson of 8 FTR Caborer Cosioghst position

With concurrence from the Manager, Western Area Operations Support, we
recuest that the Western Area Human Resources office, If needed. take any
ACUONS NeCessary 1o assist iy the adiusimeant of the maintenance complement of
this oifice as recommended.

Upon recept of this corresgondence, we request that the Distrcl Human
Hesouross Marager ensure that the mpacted job siots are updated and
maintained propery in the HCES database and that the actions necessary to
adpist the mamtenance complement of this office as recommended are taken.

VWith appropnate approvals/concurence, the maximurm authonzed mainisngnge
LDC-O8 complement of thus office is as follows.




Fosson Tills faval Maximarn Agthonzed Staffing
LaborerTusiodiagl FIR FE04 i
Lannred Tyatndn, PTR FE-G4 i
TOTAL LOC 38 MAINTENANCE COMPLEMENT )

Based on the documentation submitled, and/or on file at the Weslern Area
Mamtenance Oparations Office, and the present authenzed maintenance
oompigmant, the following Function 38 LDC 28 work hours are supported

Yabdaced Funchon 3B workhours fram documentabion submatied,

Sgotion & - MBLTPS4882 (LI 385 34 hrs
Totsl Function 38 L0 38 supponted A0 nrn

T it for Fuschion 38 work hours s that provided o support documentation
sutrndted and validated, In no case will the work hours excesd those supported by
rpntenance orgarrig docurrentstion,

Hihere are any quasthions concerning these regommendalions or ths raquest
cigase contact me at {3031 313-5490.

:) #

S

' A e
Andy Herdsson
Managsr

M \, s ; PR
Approved by Shaun £ Mossman

ol Pestret Manage, Navada-Sierra Dsingt

Manager, Human Resources, Nevada - Serra Distant
Seruor Fiant Manager, Las Vegas PALTC

Manager Manterance Las Vegas PEDC

Tungihy Wright, Westemn Areg Manlenance Operahons
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