
September 21,2010 

Omar Gonzalez 
Western Region Coordinator 

.-, ......... -..-.~ .. .... .... ~ .. , 

WESTERN REGION 
COORDINATOR 

American Postal Workers Union, AFL-CIO 
sao Airport Blvd" Suite 450 
Burlingame, CA 94010-1940 

SUBJECT Notice of Impacts in the Nevada-Sierra District 

Dear Mc Gonzalez, 

To~ar:ifiC Area Local($) 
( ) Western ATN LOC.'($) 
( ) So. WISt ATN Loc.'($) 

~-~~~h~,:~-~~u-~(~~f-~----
[ ) Statu. Update 
[ ) Grievance Adminlatl'ltion 
[ ) 
[ ) iipi:lea::.::e:-:r=e='1';:· e:::w:-:, t;:a'Lk.:-:-ac~t:-lon-

and reduce Issue. to writ­
Ing 
[ JComments 

Omlr M. Gonzalez, Coordlnltor 

This leiter concerns the staffing adjustment in the South Lake Tahoe CA Post Office. In 
order to minimize the impact due to the planned excessing we are authorizing the 
withholding of one (1) reSidual vacancy at the same or lower !evel in surrounding 
installations within a 100-mUe radius ofthe South Lake Tahoe CA Post Office. As 
information the affected Maintenance employee at the South Lake Tahoe CA Post 
Office holds the position of Group Leader CustodiallLevel510cc,Code 350101XX, 

If you have any questions, please contact Scott Sutton Western Area Labor Relations at 
303·313·5449 . 

.--::--=~ :::::;;...-
~~~~~~ 

Scott Sulton for 
Simon Storey 
Manager Human Resources (A) 
Western Area 

Attacnrner>ts Impact Report, Radius Map, Maintenance Seniority list Suppcrtive Documentation 

Ce. M.anager Labor Relations We&tum Area 
Manager Programs Oellvery Support, Western Area 
Manger !fl·PLant Support Western Area 
DIstrict Manager Nt"lada~Sjerta 
Manager Human Resources Nev1iIda-$!errs 
Manager Laber Re!ations Nevada-Sierra 
COfflPhment Coordinator Nevada~Sierra 
Orstnct Manager PaCific; Area 
Manager Human Resources Pacific Area 
Managet Labor Relations PacIfic Area 
Compliment COOrdlt1ator PaCIfic Area 
NAte Region 1 
NPMHU ROlII"""' !.)lfGCtor Qakland 



WorkHour Impact Report 

Impaclnd Bid Cluster 

Installation AddNilss 

Area Name 

Impact Type 

Oatil of Impact 

Period (Dates) of Revil!W Performed 

Report Prepared By 

R"port Prepared Date 

Reviewed By 

PhonE! 

SOUTH LAKE TAHOE POST OFFICE 

WESTERN 

"eduction Other Than by Attrition 

0512712011 

0812912009 thru 0812 712Q 10 

Paul Scrim. 

0911512010 

Y,,1 Melanson 

(702) 361-9300 



WorkHour Impact Report 
Craft" MAINTENANCE 

A B C D E F G 
Current Planned Weekly rtrs Monthly Annual Annual fTE Curren! 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hr, S.\wlflgs Hr Rate 

Total 70 35 ·35 ,140 ·1820 . ! lllll) 

OverTime Impact 

Current or Current Planned or Addlbonal Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned or Hours per Rate 

Weekly Hr, from changes per Week per W~ek Week 

Total 2 2.9% -1 0 2:3% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAINTENANCE Casuals on Rolls 

b. Current Total NOIl·OverTlme MAINTENANCE Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime ~1AINTENANCE Casuals Hours per M()nth 

d. Number of MAINTENANCE Casuals that will have Reduced Hours 

e. Nlimber of MAINTENANCE Casuals that will be Terminated 

f. Number of MAINTENANCE Casuals Remaining After Impact 

", Provide Narrative Jus/Jlying need fOr Remaining MAINTENANCE Casuals 

No casuialso on roUs 

Part Time Flexible (PTFs) 

a. emre,,! Number of MAINTENANCE oTFs on Rolls 

b. Current Total Non·OverTime MAINTENANCE PTFs Hours per Month 

c. Planned ReductlOn in Total Non·OverTime MAINTENANCE ?TF. Hours per Month 

d. Number of ~lAINTENANCE PTFs that will have Reduced Hours 

e. Will there be any ~lAINTENANCE PTFs Excessed from Craft or Installation 

If Yes how Many MAINTENANCE PIFs 

f. Pn)v,rle Narrative explaining need for Excessing 

They are not PIPs at this unit 

Transitional Employees (TEs) 

a. Curmnt Number of MAINTENANCE TEs on Rolls 

b. Current Total Non·OverTime MAINTENANCE TE Hours per Month 

c Planned Reduction In Total Non-OverTime MAINTENANCE TE Hours per Month 

d. Number 01 ~IAINTENANCE TEs that will have Reduced Hours 

e. Number of MAINTENANCE TEs that will be Terminated 

r. Number of MAINTENANCE rEs Remaining After Impact 

g. Prov.de Narrative Justifying need for Remaining MAINTENANCE TEs 

There are nOt TE's at thIS location 

o 
o 
o 
() 

() 

o 

o 
o 
() 

o 
NO 

IJ 

o 
o 
o 
\) 

o 
o 



WorkHour Impact Report 

Part Time Regular (PTRe;) 

a. Current Number of MAfNTENANCE PTRs on Rolls 

D. Plann€d Number of MAINTENANCE PTR Positions after Impact 

c. Estimated Number of MAINTENANCE PTR AUrltion 

d. Will there be any t~AINTENANCE PTRs Excessed from Craft or Installation 

MAfNTENANCE PTRs 

e. Provide Narrative Explainlllg need for Excessing 

A PTR positIon wiH be created 

Full Time Regular (HRs) 

a, Current Number of MAINTENANCE FTRs on Rolls 

b. Plannl'll Number of MAINTENANCE FTR POSitions After Impac't 

c. Estimated Number or MAINTENANCE FTR Attrition 

d, Wil! Ihere be any MAINTENANCE FTRs Excessed from Craft or Installation 

If Yes now Many MAINTENANCE FTRs 

e, Provide Narrative Explaining need for Excessing 

A PTR position wlil be created 

o 
o 
o 

NO 

Q 

2 

\) 

YES 

1 



WorkHour Impact Report-MAINTENANCE 

Preliminary Summary 

u, Total Planned Non-OT Reduction per Month for Regulars and PTRs 

O. Planned Reduction In Total OT Hours per Month 

c. Planned Reduction in Casual Noo-OT Hours per Month 

d. Plann'~d Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction In TE Non-OT Hours per ~lQnth 

e. Total Planned Non-OT Hours per Nonth 

r. Total HE Savings 

-14() 

-4 

() 

o 
Q 

140 

1 



United States, North America 
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RE EIVE 

·1,Il1 

May 14. 
AP!}il NCfti. 

'1&}\(X1 )iX;!}" 

&,11\;(; 

MEMORflNDUM FOR Valerie Martin 
Manager 
Western Area Human Resources 

YltS 

THiRCJUGH ShaUll E. Mossman 
Manager 

''''' $Pli' 
ME~;q; 

47 

Wesi.ern Area Operations Support 
,'0'tiiliStr{ }'+f: 

I"~ ~ \, 

FuneIJon 38 (MS47) Adjustment- S. Lake Tahoe PO!sn:mI~! 

has reqllested an adjustment 
oHlce 

the maintenance MS· 
CClmnic'm,E!f1! workload 

S lak.e Tahoe Post The requested 
validated package A copy 

been provided to and/or With local or 
rn·'HrHena nee m Additional results and recommendations of our 

an: as lollow 

C';B<:re·3Y? we cL.Ai;Q'"'1zed :r:a1l'1-it::{Jance comp!ernenl cf the SLake l;:1FlOf! pest office D1' 
f<h;f ~,!! FTR L';)bafeffCu5toc;an PS·OA pmat~on, from thE! current level of I:ve to a new 
it1\'f;, <)1 {~nl? ~ 1} P~SitJCH1 

~f'C:lL!.3S{t! P1f? autt1ot12>3'd rna!f1ten;;ml.,~e cQl11plernet11 of Ine S l::Ke Tartoe Post Office 
",:,,::) :!,'1{? 1. 1 LaCOfi;;f'(::t;slQ<!ian PTR lPS~041 The pesbng (;.nd of ir'd'S 

[,:';.Y:C ::> JPor tne revers.ion of a FIR dt;orer.'CustOfjlai POS!tlCH1 

W:th concurrence from Itle Manager. Western Area Operations Support we 
that the Westem Area Human Resources office, If needed, take any 

actions to aSSIS! Ii1 the adjustment of the complement 
as 

reCielf)! of thiS correspondenCI'L we request that the Dls!n:::1 Human 
iJnsure that the Impacted job slots afe updated and 

mamlametl prap'~rly 111 the HCES ,jatabase and that the necessary to 
the of this office as recommended are taken. 

th appiop rJalH a the m"'xlnn, 

c!)mpie:llen! of 1m" office IS as fOllows 



clocumef1!ation and/or on file at the vv"",,'m 

1frrll~ F 
St;0m,t~·z:d 

r:1aintepar~ce Cf:tena 

I 
?~ 

r 

Itle present auUlorized maintenance 
LOC work are SU}lpo,rte'o 

~054 hrs 

no case will 

D,s~r;ct Managet < Nev<ida~Sierra DtStHCt 
Human ResGw::es, Nevadd<Ji8rra D;s!rJct 

P,'l)C 
\-*b:stern Area Maifih::r;atlCe Oc,er;3!I(::ros 
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