S UNITEDQ STATES

B iosAL sERvicE
May 24, 2010

Omar Gonzalez
Western Region Coordinator

American Postal Workers Union, AFL-CIO

500 Airport Bivd., Suite 450
Burlingame, CA 94010-1840

for
M Commonis
SUBJECT: Notice of impacts in Arizona District Pee bl A! é

Dear Mr. Gonzalez,

Tiior i, Gonesoz, Convdinator

This letter is with regard to the workload reductions in the Bullhead City, Arizona Post
Office. In order t0 minimize impact due o the workload reductions we are authorizing
the withholding of five (5} residual vacancies at the same or lower level {Level §) in
surrounding instaliations within 100 miles of the Bulthead City, Arizona Post Office.
These positions include clerk, carrier, mail handler and custodial craft positions.

if you have any questions, please contact Scott Sutton Western Area Labor Relations at

303-313-5449.

Scott Sutton for
Valerie E. Martin
Manager Human Resources
Western Area

Attachments. Impact Repaort, Radius Map, Senionty List, Supportive Documentation

Lo Mansger Labor Relanons Weslern Arga
Manager Programs Delivery Support, Wastem Area
RManger InPlant Suppont Weslern Area
Dhgtrict Manager Arizans
Manager Human Resources Arizona
Manager Labor Remalions Arfzona
Dhstrict Manager Nevada-Siara
Managsr Human Resourcgs Nevada-Sierra
Manager Labor Relabiong Nevada-Sierry
NALG Hegion 1
NALG Ragion 4
MERHU Regionat Director Oakiand

STATUS UPDATE- 7-12-10 Area/Regional Mt revealed 1
clerk attrited therefore there should only be an impact of 4.
The CSV report encompasses all the offices in the installation.
The Event date on the Impact Statement has elapsed. A new
target date of mid Oct has been established. When the Local
meets it should be grieved. Current radius is still at 100. Mgt
has not varied withholding at Blythe CA or Las Vegas NV.
There may be withheld assignments in Flagstaff AZ.
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WorkHour Impact Report

impagted Bid Cluster

installation Address

Area Name

himpact Type

Date of Impact

Period (Dates) of Review Parformed
Report Prepared By

Report Prepared Date

Raviewed By

Phone

BULLHEAD CITY POST OFFIQE

WESTERN

Reduction Other Than by Attritien
GEA1200

LRREBe2000 thry GR2/2GI2010
Teresa Stinson

Quzz20%0

Lawrenie James

(8023 2255400



£

&
Tureen
Average

Weekly Mry

Totad 651

Current Q7
Average
Waskly Hrs

Total 249

WorkHour Impact Report

Craft = CLERK
5 {’_‘ X B £ G
Plarrsd Wenkdy Mes Manghly Anrng Al FTE Tuerat
Yokl Havings Bavings Wuork Hours Bavings FYE Yearky
Hry Savings Hr Rate
475 S S04 ~9152 -6 1612

OverTime Impact

Current Flanned 0T Additional Peroent Planned OT  Blanned OT
a7 Rate per Week Planned OT  Flanned 07 Hours per Rate
from changes per Week per Week Week

4. 5% -1 o 8 e



WorkHour Impact Report

Casuals

g, Current Number of CLERK Casuals on Rolls £
b, Current Tatal Noan-OverTime CLERK Casuals Hours per Momb &
€. Plaaned Reduction in Total Non-OverTirte CLERK Casunls Hours per Manth i
d. Number of CLERK Casuals that will have Reducad Hours H
&, Mumber of CLERK Casuals Hhat will be Terminated g
£, Rurpber of CLERK Casuals Remaining After Tmpact i

o, Provids Naerative Justdfying need for Remaiping CLERK Casuals
Re/A

Part Time Flexible (PTFs)

g, Cureent Numbaer of CLERK PTFS on Rolls 4
B Current Yotal Non-OverTime CLERK PTFs Hours per Month 404
£, Blanned Reduction i Total Non-OverTime CLERK PYPs Mours par Month -G
o, Nuymber of CLERK PTEs that wall have Redutad Hours ]
&, Wil there be any CLERK PTFs Excessed from Craft or Instatialion H

If Yes how Many CLERK PTFy £

f. Provide Narrabive BExplaming need for Excessing

NIA

Transitional Employees {TEs}

3, Current Number of CUERK TEs on Rolis it
f. Crarent Total Mo QwerTime CLERK TE Hours per Month 0
7. Planned Reduction in Tetal Non-OwerTimea CLERK TE Hours per Month i
4. Bumbsr of CLERK TEs that will have Reduced Howrs i
2, Mumber of CLERK TEs thal il be Terminated g
. Number of CLERK TEs Remamning Alter (muart 0

g. Provide Narrative Justifying need for Remalomg CLERK T8y

M/A



WorkHour Impact Report

Part Time Regular {PTRs)

#. Cusrent Humber of CLERK PTHs on Rolls €

by, Planred Number of CLERK PTR Positions alter Impact 0

o, Extimated Number of CLERK PTR Atrrition 3

d. Wil thers be any CLERK PTRs Bxcessed from Craft or Instalianion 18]
CLER® PTRs g

& Provide Narrative Explaining need for Excessing

H/A

Fuil Tirne Regular (FTRs)

a. Current Number of CLERK FTRs on Rolts 14

b, Planned Number of CLERK FTR Positions After Impact 13

¢, Estimated Number of CLERK FTR Artrition &

d. Wil there be any CLERK FTRs Excessed from Craft or Instaflation YES
i Yos how Many CLERK #FTRg 3

=, Provide Narrative Bxplaining need for Excessing

Expoct to lose 5 FTE leval & dorks with zorg atintion dug to reduchons in volume ieading 1o
gocrgased worklosd,



WorkHour Impact Report-CLERK

Fraliminary Summary

a. Total Planned Hor-OT Reduction per Month for Regulars and FTRs -G08
b, Planned Reduction i Torsl O7 Hours per Month G4
¢, Planned Reduction i Casual Non-07 Hours per Month &
4. Planped Reduction in PTF Non-0T Hours per Month -5
g, Planned Reduction in TE Nen-O7 Hours per Month i
2, Tobyl Planned Non-O7 Hours per Month 1900

foTotal FTE Savings ]



Customer Servive Varionee

Page | of 2

H

i

CUSTOMER SERVICE VARIANCE - [852]-ARIZONA PFC

BULLHEAD CITY - BULLHEAD CITY PO 030862 w0 sy MPOQ 2 | Date: 05/18/2010

Anulysis Penod; 0801 532(}&5 0 QSN0 - Cusiomer Bervice Days: 302

Linit Lovel 22 Menyr § CAG. D

Benchmark Dates: Y 2009 WK 1 -FY 2008 WK 52 [BULLHEAD CITY] BULLHEAD GITY PO
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
Full Time Clerk i 0 12 12 0%
Part Time Flexible Clerk 13 13 4 -9 325 00%
Part Timea Regular Clerk 0 ] { 0 0.00%
Full Time MH 4 0 0 0 8.00%
Part Time Flexible MH ! 0 0 9 4.00%
Part Tima Regular MH 0 0 0 0 0.00%
Full Time Equivalent Emp 13 13 16 300 81 25%
Full Time Equivalent Hrs 1792 1780 1778
WORKHOUR ANALYSIS
AutomastionMechanized (ED0LH 4 1F)
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
LDC 41 Lirs Hours 3083 2964 3951 987 75.03%
LEC 41 Fits Hours 0 D 0 D 1%
Tolal AutoiMech Houts 3083 2964 34951 Q87 75.03%
Manuaf {1 DO43-44) ' o
LD 438 Hours 10724 831 1064 233 78.12%
LOC 43F Hours 1988 1637 1408 209 116 26%
CLDC 43P Hours] 1649 1468 1588 120 92 42%
LD 43A Howrs 2423 2422 4635 2213 52.28%
LDC 43 Total 7073 5358 8695 2337 T 2%
LOC 44 Hours 733 663 1113 450 59.57%
Total Manus Hours 7808 76021 2808 2I87 71.58%
RetaitiAdenin (LDC 42.45,48)
LDC 42 Hours 48 47 164 117 28.85%
LDC 45 Hours 4771 4779 5578 799 85.67%
L0048 Hours 7604 7658 8950 1292 85 56%
Total RetaitAdmin Hours 12424 12483 14652 2209 84 97%
Total Function Four 23313 27469 28451 582 78.97%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | FARNED ACTUAL VARIANCE | % VARIANCE
LDC 41 TRF Lirs Vol Pos| 42,233,739 39,886,252 2 847 AB7 -5 G6%,
LOC AT TPF Fits ol Pes O 0 ] 0%,
Auto/Mech Volume] 42,233,739 39,886,252 -2,347 487 - 5.56%
LDC 43 Dist Vol Lirs (F1) 4.297 6,671 1626 - 19 .60%
LOC 43 Dist Vol Fits (Ft) 19,357 18,104 -3254 < 16.81%
L0 43 Dist Vol PPiSprs| 555173 454085 61,088 - 11.00%
LD 44 Box Lus (FB 3,698 3,577 121 - 3.28%
LDOC 44 Box Fits {Fy 101 970 132 - 11 95%
Manual Vol (win PP/Sprs) 32,453 27,322 | 5131 - 15 81%
_ % *

i

hapfvariance usps. goviesviavaravar esviefm¥selected b fin nbr=030962 & efirk+ |

L0



{astomer Service Varlanoe

Page 2 0f 2

L 45 Transactions 229408 220028 SBTY - {1.16%
Ratall Tiansaction Volume 229,405 229,028 -377 - D 18%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED |  ACTUAL VARIANCE % ACHIEVED
LEC 41 Lir PPH 13699 13457 10095 -3362 5.02%
- DG4I ERPPHL 0 0 0 0 0%
LDC 43 Dist Vol Lirs FPH 8.03 8.03 6.27 -1 76 T8A2%
LDC 42 Dist Vol Fits FPH .84 .84 11.44 1.80 116 26%
LOC 43 Dist PP/8prs FPH 337 337 311 26 92.28%
{30 43 Allied Hrg per day 815 8.02 15.35 733 52 26%
LDC 44 Box L&F FPH 6.55 6,86 4.09 <278 59.53%
LDC 45 Min. par Trans 1.25 1.25 1.46 .21 B5.87%
LOC 45 Trans per 1412 20108 198.81 - 2.25 98 88%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL | VARIANCE | % VARIANCE
ity Routes 19 19 0 0.00%
Rural Rowtes 0 g 0 {1%,
CiS Routes 26 26 o .00%
POB Eguivalent Routes 12 12 o 0.00%
City Defiveries] 19935 20107 172 0.86%
h Rural Deliveries 0 0 0 0%
CDS Deliveries 12174 12427 303 2.50%
O Box Deliveries 1435 1429 5 - 0.42%
FTES DALY STAFFING ANALYSIS | n
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE
Clerk/Madhandler 1166 11.25 14.22 248
hitpe/varianee usps.goviesviavaravar osvi efmelected b fin nbr-030962&clik~1 SR



Custoner Service Varianee

Page [ of 2

CUSTOMER SERVICE VARIANGE - [852]-ARIZONA PEC

BULLHEAD CITY - BUL-HIGHWAY STA 030964

MPOO 2 | Date: 05/18/2010

Analysis Porod: 051182008 1o 05/ 1472010 - Dustomer Service Days: 302

UnitLeved 22 Man Yo} CAG D

Benchmatk Dales: FY 20080 WK 1 -7 2003 WK 52

i [BULLHEAD CITY] BUL-HIGHWAY STA

FTEE COMPLEMENT ANALYSIS

UNITVARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED
Fult Time Clark 0 ) 1 1 %
Part Tene Flaxible Clerk 2 2 0 -2 0%
Part Time Reguiar Clerk 0 { 0 0 0.00%
Full Time MH b D i o 0.00%
Part Time Flexible MH 0 0 o 0 0.00%
Fart Time Reguiar MH a it 0 0 0.06%
Full Time Equivatent Emp 2 2 1 - 1.00 A00.00%
Full Tirme Equivalent Hrs 1783 1792 3538
WORKHOUR ANALYSIS
Auvtomation/Mechanized {LOCL 1 -4 TF)
LIWIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED
LOC 41 Lirs Hours g o 5 ' 5 0%
LOC 41 Fits Howes 0 g 0 Q 0%
Total Auto/Mech Hours g 0 G 8 %
Maral (LDCA3-44)
LDC 431 Hours 0 0 0 0 0%
LG 43F Hours 0 ) 0 0 %
LDOC 43P Hours 32 25 1 sG' 81 26.35%
LDC 43A Hours 80 a0 53 27 150.64%
L0043 Towl 121 150 1673 54 66 77%
L0 44 Hours 439 383 §42 253 60.59%
Totat Manuat Hours 566 447 B05 308 61.78%
Notailiddmin (LG 4245 48)
LD 42 Hours 11 Q Q 0 0%
LDC 45 Hours 1607 1688 2058 370 82.03%
LOC 48 Howrs B28 818 869 147 121.94%
Total Retai/Admin Hours 2448 2504 2727 223 91.82%
Towl Function Four 30086 3001 3538 537 #4.83%
© WORKLOAD ANALYSIS
UNIT VARIABLES | BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE
LDC 471 TPF Lirs Vol Pos g 0 0 0%
LDC 41 TPF Fits Vol Pes ¢ 0 tH (1
Autodtlech Volums 0 0 {1 (3%
LD 43 Dist Vol Lirs (FY ] o { (1%
LOC 43 Dist Vol Flits (Fi g 4] 4] (3%
LEOC 43 Dist Vol PP/Sprs 10633 57549 -B878 3.24%
LI3C 44 Box Lirs (Ff) 2,466 2311 155 - B.27%
L0 44 Box Flits (Fi 560 587 52 - 9455,
| Manual Vol {wio PRISprs) 3,128 2.908 218 - 6.97%
E Y
hipuivaranee usps.goviesviavar/avar esvl elm?selected b fin nbe=030964& ¢ iirk=1 SOLRIZUL



Custormer Service Variance

Page 2 of 2

EDC 45 Transactions 767495 31207 4,412 5.75%
Retall Transaction Volume 76,7585 81,207 4,412 5.75%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
LG 41 Ly PPH it 0 0 g %
LDC 41 Flt PPH 1) 0 G a 0%
LB 43 Dist Vol Lirs FPH .00 0,00 .00 0.00 0%
LDC 43 Dist Vol Flis FPH 8.00 G.00 .00 .00 (1%
LOG 43 Dist PP/Sprs PPH 337 337 89 248 26.41%
LOC 43 Allied Hrs per day (.30 26 .18 - .09 150.84%
LOC 44 Box LAF FPH 742 7,49 4.53 - 2.96 80 51%
LDC 45 Min. per Trans 1.26 1.25 1.52 0.27 82.03%
LOC 45 Trans per 1412 152.07 158.61 65.54 104.30%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCGHMARK EARNED ACTUAL VARIANCE % VARIANCE
City Routes o D | ) 0%
Rural Routes 0 0 0 %
CDS Routes o 0 0 0%
POB Equivalent Routes 7 H ~1 - 14.29%
City Deliveries 0 0 0%
Rural Deliveries ) 0 0%
CDS Deliveries a Q 0%
PO Box Deliveries 783 890 93 - 11.88%
FTES DAILY STAFFING ANALYSIS '
LUNIT VARIABLES BENCHMARK 1 EARNED ACTUAL VARIANCE
ClerkiMailhandier 1.54 1.50 1.77 0.27
Btp Y variance.usps.goviesviavaravar esvlhofim?selected b fin abr=030964&efirk | /1872010



Custormer Service Varlanee

Page 1 ol 2

CUSTOMER SERVICE VARIANCE - [852]-ARIZONA PFC
BULLMEAD CITY ~ BUL-FORT MOHAVE 8TA 030453 MEGO 2 | Date: 05/18/2010
Anatysis Perlad; O5/1872009 1 05/14/2010 . Costumer Service Days: 362 Uit Levek 22 Man Ye 0 CAGS D
Benchmaik Datos: FY 2009 WK 1 FY 2000 WK 52 17 0] | [BULLHEAD CITY] BUL-FORT MOHAVE STA
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % AGHIEVED
Full Time Clark a a 3 3 4%
Part Time Flexble Clerk 3 3 0 -3 0%
Part Time Raegular Clark 0 0 0 o 0.00%
Full Time MH 0 0 { ] 0.00%
Part Time Flexible MH a 0 0 0 an0%
Part Time Hegular MH 0 0 0 0 13.06%
Full Time Equivalent Emp 3 1 3 .00 100.00%
Full Teme Equivalant Hrs 1792 1780 1932
WORKHOUR ANALYSIS
Auvtomation/Mechanized (L DOS 1L-4TF)}
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE % ACHIEVED

' LDC 41 Lirs Hours o 0 0 0 0%

LD 41 Fits Howrs g { 0 0 %
Total Aulo/Mech Hours 0 0 ¥ 0 0%
Marnuat (LDCH3-44) '

LDC 430 Hours ¢ i 0 ) 0%
L A3F Hows o 0 { o 8%

LOC 43P Hours 80 55 124 89 44 06%

LI 43A Hours 135 133 28 =104 458 42%

LT 43 Total 1488 188 153 -35 122.680%

LOC 44 Hours 672 534 1000 446 55.40%

Totai Manual Hours 868 742 1153 411 64.32%

RetaiAdmm (LDC 42.45,48})

LDC 42 Hours 0 0 & 4 1%

OO 45 Hours 2874 2828 3349 573 B3.14%

LDC 48 Howrs 939 935 1243 308 75.25%

Total RetailfAdmin Hours 3913 3781 4342 281 81 0%%

Total Function Four 4781 4503 5795 1292 77 70%

o WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE

LOC 41 TPF Liss Vol Pos g o 0%
LC 4T TPF Fits Vol Pes {3 i g 4%
AuteMech Volume a i ] 5%

LEG 43 Dist Vol Lirs (F1) 0 0 0 0%

LDC 43 Dist Vol Fits (Ft) 0 0 0 0%

LOC 473 Dist Vol PPRSprs 2U2RG 18393 1,883 - 9. 33%
LOC 44 Box Lirs (F1) 3,126 2,822 304 - G.74%
LDC 44 Box Fits (F1) 1393 1147 ~246 - 17 .89%

Manual Vol (wio PP/ISprs) 4,514 3.569 550 A2 17%
hitp:/varianee usps.goviesviavaravar csvletim?selected b fin nbr=030963&ctirk=| 82010



Custoaner Service Varfanee

Page 2 of 2

LDC 45 Transactions| 142684 137110 -5,554 - 3.89%
Retail Transaction Volume 142 664 137,110 5,554 - 3. 89%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
LOC 41 Lir PPH 0 0 0 0 0%
LDC 41 Fit PPH 0 0 0 0 0%
LOC 43 Dist Vol Lirs FPH 000 000 0.00 .00 0%
LDC 43 Dist Vol Flts FPH .00 0.00 0.00 0.00 0%
LOC 43 Dist PP/Sprs PPH 337 337 148 189 43.92%
LD 43 Allied Hrs per day 0.45 0.44 010 .04 458 42%
LDC 44 Box L&F FPH 6.72 7.16 3.97 -3.19 55.40%
LDC 45 Min. per Trans 1.25 1.24 1.49 0.25 83.14%
LDC 45 Trans per 1412 167.45 160.74 - 6.71 95.99%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANGE
City Routes 0 0 . 0%
Rural Roules 3 a f (1%
C0S Routes ¥ 4] {3 0%
POB Equivalent Routes 10 14 Y £4.00%
City Delivaries o g 0 0%
Rurgl Deliveries 4 0 0 0%
DS Dehveries 0 0 0 0%
PO Box Deliveries 1183 1156 -2 - 2.28%,
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE'
Clark/Maiinandler 238 225 2.56 {164

hitprvariance.usps.gov/esvavariavar osvlefimfselected b fin nbr=03096 0% efirk= |

82010



Customer Service Varance

fage Tot'2

CUSTOMER SERVICE VARIANCE - {852]*AR£ZC§NA PFC

BULLHEAD CITY - BUL-MOHAVE VALLEY 8TA (30985

MPQO 2 | Date: 051872010

Anatysis Peried: 081672009 10 05/14/2010 - Customar Service Days: 302

Uit Lewel: 22 Man Yr § CAG: D

Henchmark Dotes: KY 2009 WK1 -FY 2000 wi 52 L]

| [BULLHEAD CITY] BUL-MOHAVE VALLEY STA -

FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE % ACHIEVED
Full Time Clerk 0 0 1 1 0%
Part Time Flexible Clerk t 1 0 1 0%
Part Time Regudar Clerk G a a i 0.00%
Ful) Tima MH 0 0 0 0 0.00%
Past Time Flexible MH 0 0 0 0 8.00%
Part Time Regular MH| 0 0 0 0 0.00%
i1 Time Bquivalent Emp 1 1 1 0.00 100.00%
Fuli Time Equivalent Hrsy 1793 1741 2254
' ' WORKHOUR ANALYSIS
Avtomation/Mechanized f[EDCS L4 TF}
UNIT VARIABLES BENCHMARK | FARNED ACTUAL YARIANCE % ACHIEVED
L0 471 Lirs Hours { 0 3 g 1%
LOC 41 Fliis Hours 0 ] ] { 1%
Totat Auto/Mach Hours £ O 3 0 %
Manuat (LOCL3-44}
LDC 430 Hours 0 0 0 1 0%
LG 43F Howrs ] { O i) %
LDC 43P Howrs| 29 25 91 66 27.42%
LT 43A Hours 78 74 26 4 284 0%
LDC 43 Total 107 100 118 18 84 .36%
LOC 44 Howrs 391 345 §15 270 56.10%
Total Manual Hoyrs 498 444 733 289 B50.80%
Retaiidmin (LDC 42 45,48)
LDC 42 Howrs 0 0 0 o 0%
LOC 45 Hours 777 755 791 36 95.47%
LDC 48 Howrs 7840 774 730 44 108 08%
Total Retail/Admin Hours 1557 1529 1521 -8 100.52%
Total Funclinn Four 2055 1973 2254 281 87 4%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE % VARIANCE
LDC 41 TPF Lirs Val Pes o 0 0 0%
LIS 41 TPF Fits Vol Pes 0 g 0 Y
AstoiMech Volume i} i 0 0%
LD 43 Dist Vol Lirs (FO) 3 3 3 0%
LD 43 Dist Val Fits (F 0 2 2 g
LOC 43 Dt Vol PPISpis 04878 34 -1.275 - 11 18%
LD 44 Box Lirs {Fh 1,835 1,738 98 -5.32%
LDE 44 Box Fits {F1) 861 735 -126 - 14.69%
tManual Vol (w/o PP/Sprs) 2696 2478 -218 - 809%
httpedvananceusps, goviesviavarfavar csvl efmPselected b fin nbr-030065& cfnk=1 SAR2010



Cystomer Service Varionee

Page 2ol 2

L0 45 Transadctions 8732 36240 482 -1 34%
Retall Transaction Yolume| 36,732 36,240 492 - 1,34%
PRODUCTIVITY ANALYSIS o '
UNIT VARIABLES BENCHMARK | FARNED ACTUAL VARIANCE | % ACHIEVED
LOC 41 Lir PP 0 0 0 0 0%
LDC 41 Fit PPH 0 o 0 0 0%
LG 43 Dist Vol Ltrs FPH 0.00 9.2 14.58 526 156.45%
LOE 43 Dist Vol Fits FPH 0.00 11.65 12.09 0.44 103.75%
LDC 43 Dist PP/Sprs PPH 337 337 92 245 27.30%
LOC 43 Allied Hrs per day 0.26 0.25 .09 016 280.58%,
LOC 44 Box LAF FPH 6.90 7.13 402 -348 56.05%
LOC 45 Min, per Trans 1.27 1,25 1.31 .06 95.47%
LDC 45 Trans per 1412 144 61 ' 141.56 -3.05 97 89%
UNIT ROUTE AND DELIVERIES ANALYSIS )
UNIT VARIABLES | BENCHMARK | EARNED ACTUAL | VARIANCE | % VARIANCE
| City Routes 0 0 o 0%
Ruraf Routes 0 9 0 0%
£0S Routes o ) 0 0%
POB Equivalent Routes & 5 -1 - 16 87%
City Dativeries & g a e
Rursl Dehveries & D (1%
DS Defiveries 0 0 1%
PO Hox Delivenes 645 543 42 ~B.13%
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE
Cletk/Maithandier 103 0.99 1,13 014

hitps Vvarianceasps.goviesyavariavar esvicfmPselected b fin nbe=(30905& ¢k~

ARG



