
May 24,2010 

Omar Gonzalez 
Western Region Coordinator 
American Postal Workers Union, AFL-CIO 
500 Airport Blvd" Suite 450 I, 

-- ~.:;;:~:'~~'''~:~~~~'::)'~ t~;, I'e :.; ,~ ~:~': 00 
Burlingame, CA 94010·1940 ~. ... 

'c',"'_" ;·~:;,)i.kC~~ ':;.) '(l.,1i'it .. 

SUBJECT: Notice of Impacts In Arizona District 

Dear ML Gonzalez, 

ThiS letter is with regard to the workload reductions in the Bullhead City, Arizona Post 
Office, In order to minimize impact due to the workload reductions we are authorizing 
the withholding of five (5) residual vacancies at Ihe same or lower level (Level 6) in 
surrounding installations within 100 miles of the Bullhead City, Arizona Post Office, 
These pOSitions include clerk, carrier, mail handler and custodial craft positions, 

If you have any queslions, please contact Scott Sutton Western Area Labor Relations at 
303·313·5449 

~~ 
~~?-/I!: 
Scott Sutton for 
Valerie E Martin 
Manager Human Resources 
Western Area 

Attachments: Impact I~eport, Radius Map, Semont.y list S"pporlive Documentation 

CG MUl1ager Labor Relations West~rn Are-a 
Manager Programs Deliv(HY Support, Western Aroa 
Manger 1n.,Planf SUPPOlt Western Atea 
District Manager Arizona 
Manager Human Resourtes Arilona 
ManaQ1!!f Labol Rehattol1s AhlOna 
Chsfflct Manager N$vada,$ierr3 
Manager Human Rasol.l!ccS Nevada~Sjoffa 
Manager l\!OOt RetattOf'i$ Nevada<Sien1J 
NAlC RilgiOn 1 
iIIALC Region 4 
NPMHU Re..Jioflai Oirector Oakland 

STATUS UPDATE- 7-12-10 Area/Regional Mt revealed 1 
clerk attrited therefore there should only be an impact of 4, 
The CSV report encompasses all the offices in the installation, 
The Event date on the Impact Statement has elapsed, A new 
target date of mid Oct has been established, When the Local 
meets it should be grieved, Current radius is still at lOa, Mgt 
has not varied withholding at Blythe CA or Las Vegas NV, 
There may be withheld assignments in Flagstaff AZ, 
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WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Oatil of impact 

Poriod (Dates) of Review Performed 

Report Prepared By 

R"port Prepared Oa!e 

Reviewed By 

Phone 

BULLHEAD CITY POST OFFICE 

WESTERN 

Reduction Other Than by Attntion 

00(0112010 

02j2812009 1M) 0212612010 

Teresa Sliesan 

03122/2010 

Lawrence James 

(602) 220,5400 



WorkHour Impact Report 
Craft" CLERK 

A B C D E f G 
Current Plannt~d C'rs t~0ntt'dv Annual Anrn,:;]l fTF Currfrnt 
AVB f i1gE Weekly Sav:ngs SdvlOgS Werk Hour~ Savings FTE Yearly 

Hr' Hrs HI' Rille 

T oral 6S1 4-)5 176 704 ~9152 -6 to 12 

OverTime Impact 

Current OT Current Planned OT Additlopal Percent Planned OT Planned OT 
Average OT Rate per Week Planr)ect OT Planned OT Hours per Rate 

Weekly lirs from changes per Week per Week Week 

Torn! 29 4,S"/l) -21 0 " I :;m,h 



WorkHour Impact Report 
Casuals 

tj, CurnJnt Number of CLERK Casuals on Rolls 

b, Current T Ohi!! Noo-OverTime CU2RK Cd$.uals HOurs pet' r~1onth 

c Planned Reduct'ion ;n Total Non'"QverTinic CLERK CasltJls Hours per North 

d Number of CLERK Casuals ttlat '1>1111 have Rt'clu(L!d Houts 

e, Number of CLERK Casuals that will j)e Terminated 

f, Number of CLERK Casuals Rel"l121inihg After impact 

N{A 

Part Time Flexible (PTFs) 

ifL Current Number of CLEt~K PTFs, on Rolls 

tL Current Total NonNOverTlme: CLERK PTFS Hours per HQflth 

c. Planned ReductlOf1 in Total Non-OverTime CLERK PHs Hours per t~10f'1th 

d Number of CU:RK PTfs that wi!! have Reduced Hours 

t;" \lidl there be any CLERK PTfs Excessed from Craft or rnst.aHat;ol1 

[f 1"'c<; how Many CLERK PTF'S 

Pn;)vlde !\iarr-')hve Exp101ning need for ExcessHig 

N/A 

Transitional Employees (TEs) 

:3 Current NtH11bcr of CLERK TEs on Rolls 

b, Curr£:nt Total Non,OverTlme CLERK TE Hours per i'-1onth 

c PkHlned Reduction 11'\ Tct-ilI NOf1~OverTjrne CLERK TE Hows per f·1Qnth 

d NumtJer ("r CLERK rEs that wdl h0v~~ Reduced nOur:; 

L N!,lJ11ber of CLERK TEs R-emamlng After Irnpact 

9 PrOV!{lC Narrative JushfYHig n-eed for Q,emalrjin9 CLERK n:s 

NiA 

o 

o 
o 

400 

NO 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a, Current Numbcr of CLERK PTRs on RoilS 

b P1annect Number of CLERK PTR "o5ttions after lrnpa(t 

c Estimated Numb{~r of CLERK PTR Attrition 

d Will there be any CLERK PTRs Excessed frorn CrCift or instaHauor) 

CLERK PTR, 

Full Time Regular (FTRs) 

ct, Current Number of CLERK FTRs on RoilS 

b, PlaMed Number of CLERK FTR Positions After Impact 

c, Estimated Numb(.'f of CLERK FTR Attrition 

d. Will there bcl any CLERK FTR, Excessed from Craft Dr Jnstallatlon 

if Yes how Many CLERK FTR$ 

{.~" Provide NarratIve Explaining need for CXl:eSSlfIQ 

Expect to lose 5 FTE 10vcl 6 clerks with zero attntion due to reductions in I;otume to 
decreased worklOEH:t 

o 
D 

o 
NO 

o 

18 

13 

IJ 

YES 

5 



WorkHour Impact Report-CLERK 

Preliminary Summary 

Q. Toti\l Planned Non~OT iZeduction per t~Of';th for Regulars and PTRs 

b Planned R.eduction In Total OT Hours per Month 

c Planned Reduction 111 Casual Non-OT Hours per Month 

(L Planned Reduction in PTf Non~OT Hours per' Month 

c. PLanned Reduction 10 TE NonwO,,;" Hours per f'.1onth 

e, rotal Planned Noo,OT riours per HOI'lII1 

[, Total HE Savings 

II 

1900 



Customer Sen ice Variance Pagc I 'If 2 

CUSTOMER SERVICE VARIANCE - {852J-ARIZONA PFC 

BULLHEAD CITY· BULLHEAD CITY PO 030962:, ,';,;, MPOO 2 I Date; 0511812010 
AnO!ysis PmIDd; 0511612009 foOS/H/LC1!) . Customer Service Days: 302 UnU Coval: 22 Moo Yf, 0 CAG; D 

Bencllmarl< Da",s:FY 2Q09WK 1 ,FY 200QWKS< S mill I ... "'An CITYI BULLHEAD CITY PO 

flEE COMPLEMENT ANALYSIS 

UNIT V~"IA"', FS Ut:NGI IAOI{ t::f\I1Nt::V ACTUAL VARIANCE % 

AulomlfliionlMechanizeti (LDC4fi. -4 tF) 

UNIT VARIABLES BENCHMARK 

LDC 4 'I Fits I'lours 
Total AulD/Mach Hours 

I fl fJr.4~,AAI 

, 30332[;)64 3951 9877503% 

lDC 43l Homs 1034 831 11064 233 78,12% 
LOC 43F Hours 1''-96 .... 8---1--1'637- '~-14-0-8-· ,229 11626% 

!-_____ ,_L_D,C_"'_4:~2-H-01-'rs4'-'-,~4~8----~--4~7~--~-~1~G4~_~-,,~11~117~--~~'~~Rl~~'~~ 
LDC 45 Hours 4771 4779 55'18 799 ,8567% 

1-----,------1-,-
LOC 48 HouIs 7604 7658 13950 1292 gr; 'ih'li, 

Total Retal!lAdmin Hours 12424 12483 14692 2209 8497% 
'-~2·3~3'~13~·"'I-·~2:~246~9+-~~284·~5"1--~--0W~82---+-~7~8 .. ~'9~7%~ Total Function Four 

WORKLOAD ANALYSIS 

!-~-",U-,N",IT_V:.:.A,~R",IA,:;cB;..:l:.::E.::.S __ +B;..:E;";,N,:;cC:.:.H-,M-,A-,R-,K+,,,;::~.~NSD ACTUAL "A,., % VARI .. ' .... '" 

lDC 44 Box UIS (Ft) 3.698 3,577,121,328% 
-~----~-"'''''·--·+-·,-~''·'''''''~''·"~",,4·---·,,,·,·~:· 

LDC 44 Box Fits (FI) !l()1 970,132! 1 95% 

Manual Vol (Wio PPISprs) 32.453 27,322 -5131 . 15.81% 



ClJs!.um~r Servicc~ Variance Pag~ 2 of.1 

LOC 45, "" ~371 0,16'Yo 

Retail Tral 229.405 229,028 -377 0.16% 

PROOIJCTNITY ANALYSIS 

~ENli~~9ARK I --
IJNIT VARIA8LES EARNED ACTUAL \I " 0 ""'4 C E % ACHIEVED .-

LOC 41 Ltr PPH 13457 10095 <1362 7502% 
LDC 41 I'll PPH () 0 0 0 0% - -,.,",-***,-

LDC43Dist Vol Llts FPH 803 8.03 6.27 ~ 1 76 18.12% --
LDC 43 DIS! Vol Fits FPH 084 9.84 11.44 I 1 60 1~~--.,------ • ___ n~~ 

'--~-~~---~ ~~ 

LDC 43 DISI ppl."m<o PPH 337 337 311 ~26 9228% - _. 
LDC 43 Allied I Irs per day 815 8.02 1535 7.33 52.26% 

~~~~~-.. ~ -~-~ ~~-~ 

LOC 44 BOl!! l&F FPH G,55 6.86 409 -278 59.53% 
. ... 

lDC 45 Min pm Trans 1.25 1.25 lA6 0.21 8567% 

lOG 45 Trans per 1412 201.06 198.81 - 2.25 98.88% 
UNIT ROUTE AND DELIVERIES ANALYSIS 

UNIT VARIAtIi 1"" AI"Mf'HMARK EARNED ACTUAL VARIANCE % VARIANCE - -
City ,9 19 0 0.00% 

~ 

Rural" () 0 0 0% 
M~ __ ~".,~ 

COS 26 •• 26 0 ()OO% 
.~ . _ ...... ----

POB IOn, Routes 12 12 0 000% 
" . 

City~~.!: 19935 20107 172 (J 86% 
"--~ 

__ .W~_· . ,., ,_, __ ."w_· 

Rural Deilvenes 0 0 0 0% 

CDS Deliveries 12124 12427 303 2.50% 

POBox , "'~ 1435 1429 -6 ·0.42% 
,-

FTES DAILY STAFFING ANALYSIS 

UNIT\lll.DII>AII=·" DC"'" iMARK EARNED ACTUAL 

-"hom""" 11.66 11.25 1422 V1B 

:' I 
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CUSTOMER SERVICE VARIANCE· [8521-ARIZONA PFC 

BULLHEAD CITY - SUL-HIGHWAY 8M 030964 MP002 I Date: 0511812010 
AnatyslS POfiod: 05/16,-'2009 to 05d4l201Q " Customer Servke Days: 30.2- Unit level 22 Man YI 0 CAG: 0 --

6enV1nl,uk balun: F Y 2009 WK 1 "FY 2009 WI<, 52 EJ raul I HEAD CITY] aUl-HIGHWAY STA -
FTEE COMPLEMENT ANALYSIS 

--¥'~~"'~'~--""~--- _~""" ___ '~_"~_M_'_ 

UNIT VARIABLES BENCHMARK EARNEO ACTUAL VARIANCE % ACHIEVED ---. .~~- --
Full Time Clerk 0 0 1 1 0% - . ~.-. ._ .. _._------ . .--

Purt Time Flex.lble Clerk 2 2 0 -2 0% 
.. --.. --- .... --.. - r-- ---- -.-.. ---.-.-_. 

. ... -
Par! Time Clerk 0 0 0 0 0.00% -- ... 

----~~----

Full Time MH 0 0 I 0 0 0.00% 
~-"'- ._---- ---~ .. .-'-. ..... _-_ •. -.. 

Part Time Flexible MH 0 0 0 (J 0.00% -_. 
PZlftTime MH 0 0 0 0 000% 

. .• _._-1-... --.. . 
Full Time Fm Emp 2 2 1 ,100 200,00% 

w~ __ .. .. ---'--.--_._----
Full Time Equivalent Hrs 1793 1792 3538 

·.~M ____ "'~ ____ ,,·,~~~ .-.-
WORKrlOUR ANAL Y818 

A(J/omalioniMeclllmized (LDC41l-41F) 

UNIT VAI'I'ARI_ES ,[>IF FAPMi"O ACTUAL "A DI "1(' F % ACHIEVf,O 

lOC 41 Llls Hours 0 0 6 6 O?!o 

lOC 41 Fits 0 0 Q 0 0% 

I'M8~J;~ fl, ,'l>, _h Hn,u~ a 0 6 6 0% 

'II nl:4'7JAI 

LOC 43l Hours a 0 0 Q 0% 
,.~mw~ __ ~_'~_ 

LOC 43F Hours 0 0 0 () 0% 

LOC 43P Hours 32 29 110 81 ! 26.35% 
•• ~~_w~m 

53 
.,-C-.~--~.~-r-"'·· .. 

lDC 43A Huurs 90 80 ,27 150.64% 
. . w_''''_'' --~--

LOC 43 Toral 121 100 Hi3 54 r.-. 66.71~ 
~--------- ~---

,. ---
lDG 44 HOUfS 439 389 642 253 60.59% 

~----.. --.--~. , 
"~-- ---- -'-308--'-,... 61.7 8;;~'--' T olal u",,, '"' Hours 560 497 805 

Retail/Admin (lDC 4:> 41; JR) .. ---.-- _ .•. --.,-_._,- -•.. ,_._._., .... 
! -----, 

LOC 42 Hours 11 0 o 0 0% 
,-

lOC 45 Hours 1607 1688 2058 370 82.03% _ .. _, 
- ---- ._.-r-- .- -~.--,--- ~,.,.--~--.-. 

LOC 48 Hours 828 816 669 147 12194% - ,-_. 
~-- 223 -------~-

Tolal RelaillAdlmn Hours 2446 2504 2'127 91,82% 
, .. - r.---- ... -_ .. -'~-. 

Total Function Foul 3006 3001 3538 537 84,83% 
"_,,.,m 

WORKLOAD ANALYSIS 

UNIT VARIABLES \=, ACTUAL \/t. Qill M('I~ % --
LOG 41 TPE Urs Vol Pes 0 0 0 O~4> 

. _._-
LOC 4 I TFF Fits Vol Pes 0 0 0 0% -.. ~~-.--. 

AlitoiMech Volume 0 0 0 O~!o -. 
lOC 43 Dis! Vol Llls (Ft) 0 I 0 0 O'Yo .• ---.~~--
LDC 43 Dis! Vol Fils WI) 0 0 0 O'v 'c -
LOG 43 Dist Vol PPfSP1S 10635 9759 -376 - 8.24% -.. ~-. -- - ..... -.~.'''''- ,,------_._--

IDC 44 Box Urs (FI) 2..166 2,311 ,155 " H.27% 
-~~.-.~ - ~.-~ ... 

LDC 44 Box FI!s (FI) 660 597 -62 ·9.45% .. r.---~ .-... " .. .~--.. ~-, ... - .. ---~ 

Manual Vol (wlo PPISprs) 3,126 2,908 -218 " G.9Pr;) 
----~ 1----_.-., .. ._-----,--



Cush'lrner Sc:rvke Variance Page 2 of2 

I LDC 45 Transactions 76795 81207 4,412 5,75% 

Fletail Transaction Volume 76,795 81,207 4,412 5,75% 
>, 

PRODUCTIVITY ANALYSIS 
-

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED 
,-' 

LOG 41 Ltr ~~~_ 0 0 , 0 0 Ol}& , 
0---

_~~~LgC 41 FI!1: ___ ~> _____ 5J ______ 0 OO/b 0 0 
.,-.--"-~~~,---~-~ ,--"~"-- ~ -- ~-,~--~~~.---.~ ~ ,,------------- ,- ,,~---- "-'--',. I LDC 43 D',st ValUrs FPH 0,00 0,00 0,00 0,00 OO;h 

LOC 43 Dis! Vol Fits FPH 0,00 0,00 0,00 0,00 0% 
i LDC 43 Dis! PPISprs PPrl 337 337 89 -248 2641% , 

LOC 43 Allied Hrs per day 0,30 i 0,26 0,18 - 0,09 150,64% 

lDC 44 Box L&F FPH 7,12 7,49 i 4,53 - 2,96 60,51% 

LDC 45 Min, per Trans 1,26 1.25 152 0,27 32,03% 

LOC 45 Trans per 1412 152,07 15861 6,54 104,30% 

UNIT ROUTE AND DELIVERIES ANALYSIS 

UNIT VARIABLES BENCHMAFlK EARNED ACTUAL VARIANCE 0/0 VARIANCE 
-'---~" '~.,-~--

City Routes 0 i 0 0 0% 

I Rural Routes 0 
, 

0 0 0% 
"m __ 

CDS Routes 0 0 0 Q% 
"' •• 0 __ -

POB Equivalent Roufes 7 I'} -1 .1429% 

City Deliveries 0 f 0 0 0% 
.--"~ - -----~~-

Rural Deliveries 0 0 0 0% 

CDS Deliveries 0 a 0 0% 
--,- I----- -, 

PO Box Deliveries 783 690 -93 - 1188% --. -
FTES DAILY STAFFING ANALYSIS 

-~-

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE 

Clerki'MaJihandler 1.50 1,50 1.77 0_27 

I SllOl 0 
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CUSTOMER SERVICE VARIANCE - (852J-ARIZONA PFC 

BULLHEAD CITY· BUL·FORT MOHAVE STA 030963 MPOO:2 I Date: 0511812010 
Armty$iS Period: 05I15!ZO0911) 051141201(, CostofOOf' Sc!YlOO Days' 3<t2 I)" Level: 22 Man YI: 0 CI\G' 0 

Bendlmurl< DU'e5: f Y 2009 WI< 1 • FV 2009 WK 52 EJ [BULLHEAD CITY] SUL-FORT MOHAVE STA -
FrEE COMPLEMENT ANALYSIS 

UNIT VARIABLES .~.~NCH~ ~~NED _" ACTUAL 
'.'. -.~~ ..... -~ .. ~ .. , 

VARIANCE % ACHIEVED 
Full Timo Clerk 

'-~--~~" o 0 3 3 0% . - .. -,-~ . ' -~---------

ParI Time F lex.ble Clerk 3 3 0 -3 0% _. 
~-~~- .- .""-"---- - .. . ~""W' _____ ~_~_ 

ParI Tnne Clerk 0 0 0 0 000% . 
Full nme MH D 0 0 0 O.DOwo 

'0---' ----0-' .. 
Q 0,00% Pa.t Time Flexible MH 0 

ParI Time Regular MH 0 0 0 0 O'-~O% 
Full Time "'n: Emp :3 :l 3 0,00 100.00% 

~---.. -. 
Full Time Equivalem Hm 1792 1790 1932 .. .-... ,-~.--------~.--

WORKHOUR ANAL VSIS 
A, ,(LDC4, ,4 

UNIT VARIABLES :::: ~ ",,,e,,.,,!) ACTUAL VARIANCE % ACHIEVED 

0 
-----~-~~-~-- ---,-._-

LDC 41 Llrs Hours 0 0 0 OOto .. ~~-~-. 
lDC 41 Fits Hours 0 0 0 0 0% . . 

T olal AulolMech Hours 0 0 0 0 OlJlg 

'{lv 

LDC 43L Hours 0 0 0 0 0% 

t DC 43F Hours 0 0 0 0 0</0 

LDC 43P Hours 130 55 124 69. 4406% 

lDC 43A HOUfS 135 1 :,,3 29 -104 4.5lt42% 

LOC 43 Total 196 188 153 ·35 122.60% -.. -.-",---~ '--.. ¥---~~~~-.' 

LDC44 HOUIS 672 554 1000 446 55.40% 

Total Manual Hours 868 742 1153 411 64,32% 

r (lDC 4'7 4<; 4. 
. 

LOC 42 Hours 0 0 0 0 0% ... 
lDC 45 Hours 2974 2826 3399 573 83.14% ._--.. -.. ~--.-.--
LDC 48 Hours 939 935 1243 308 7525% 

~-----" 
... _ ....... - ...... 

-~~ .. --
TotallietaillAdmin Hours 3913 3761 4642 881 8103% 

.. -.-~ .. ....... -~ .... c-...... _. __ 
Total Function Four 4781 4503 5795 '1292 77 .70% "----_. ,. __ , .. ~c. .. 

WORKLOAD ANALYSIS 
UNIT ""Q.An. FS tMARI< c, ACTUAL VAf<rHNLt: % VARIANCE 

LOC 41 TPF U,s Vol Pes 0 0 0 0'% _._--_. 
i LDC 41 TPF Fits Vol Pes 0 0 0 Ow eo .. 

AuialMech Volume 0 0 0 Oi}b-
... 

LOe 43 Dis! Vol BIS (Ft) 0 0 0 ot';& 
-~ .. ---.. '"'V 

LDC 43 Dist Vol Fils (Ft) 0 0 () 0% 
---.---'--'" .--.-~, 

LOC 43 D,st Vo! PP!SPI:> 20286 18393 '1)39:1 " 9,33% 

lDC 44 l3ux Urs (ft) 3,126 2,822 <304 974% 

LOC 44 Box Fits (1'1) 1393 1147 ·246 17 (,9'/Q 
. ,_._, 

,,~ ,,~r Val (wio 0PiSprs) 4,519 3,969 ·550 ·1217% -.. --~~., 

5i18i20!O 



2 of': 

I LDC 45 Transactions I 142664 '137110 ,5,554 I ,389% 
t'~-------+-----+----+'-----r--'----+--"" " 

Retail Transaction Volume I 142,664 137, i 10 ,5.554 ,3.89']10 
~-'----p.J.R·-6~-::D:::'U:-:C:-:T:::'IV-::ITY=-:'A:-:NA-:'L:-:Y'CCS::::-IS::"""---'------·--'--.-",,~-,-

UNITVARlA8LES ot:l'vHMARK ", ACTUAL VARIANr.F % ACHIEVED 

LOC 41 Ltc PPH __ 0 0 0 0 

WC 41 FIt PPH ° ° __ + ___ 0_". __ + ___ --,_ O _____ -t ___ ,O_'k_' •. ,_ 
lDC 43 Dist Vol lIrs FPH (JOO 0.00 000 0.00 0% f----------'--!-----r-----+-------+-----r--,--C..--

f,,~-LD~-=-C:,:_:_ 41: 3'CC, 0,._i5"II:: V,=,O:::-IF~ltsF~:,' Pc,H"t-_--::0c::OO:-"""'-+_"::-O.:"::OO'-_+-__ O,.,c.. 0:_:_0 _+ __ ,,-,0 '.:...;00,_._-+_. 0% 
LOC 43 Disl PPfSprs PPH 337 L 337 148 ,189 4392% 

LOC 43 Allied Hrs per clay 0.015 0.44 0.10 - 034 458.42% 

~'~~==~lD~C=~44==8=OX=L=&=F~F=P=r~1 ==~-.~-_:~_. -, 7.16 i97---- -- -319----[---- 55.40% 
f __ ,,:L:D::.:C,-4:.:5:,..M::.i:,..n . .::p:.=:...erT:,:f.::.4:f1::s:I-__ i 25 1.24 __ • ___ ~.:..4,!l ______ 0_.25 _ 83.14% 

LDC45Traflsper 1412 167.45 160.74 ,6.71 9599% 
I--'~ ____ "_'--~-.L ___ .~_'--. ___ , _ , '" .,," ,.. .._ 

UNIT ROUTE AND DELIVERIES ANALYSIS 

0% 

0% 

PO Box Deliveries 1183 115" -27 ·2.28% 

FTES DAilY STAFFING ANALYSIS 

UNIT VARIABLES"TBE'Ni'f~MARK EARNED! AC~_U=AL===:=_V~A_'R=IA=N=C"",E_+-_____ _ 
ClerkiMailhamil~'r--2~::i9 225 -=r 290 0.64 

I.clill'?sdectetl h lin nhF'O.:lO%.l&clhk I 5/1 10 



Customer Service Variance' Pagc' I of 2 

CUSTOMER SERVICE VARIANCE - [852]-ARIZONA PFC 

BULLHEAD CITY· BUL·MOHAVE VALLEY STA ~ :2 ! Date: 0511812010 

AmHysis Perkxi' OSfHV2009 If} 05114/2010 ~ Cus{ootet SefVioo Dais: 302 Ufiil Level: 22 Man Yr: 0 CAG: 0 

a_ .. Date •• FY 200~ WI( t . FY 1009 WI( 5l EiJ IRIIIII1i=An CITY] BUL-MOHAVE VALLEY STA . ,. -
frEE COMPLEMENT ANAL '(SIS 

UNITIJADli\n, P'l HMJH;> I( EARNED ACTUAL ,,. % AIJI 'JED 

Full Time Clerk 0 0 1 1 0% 

Part Time . Clerk 1 1 0 -1 0% 

Part TIme , CliHk 
. t---. .. 

Q 0 0 [) o OO(~0 
. --~~-

Full Tim~ *~. 0 {} 0 0 0.00% 
~~~~·,··~"m ___ ~~~_ . -

rdt , Time Flexible M 0 0 0 0 0.00% m ____ 

Part Time MH 0 0 0 0 0.00% .. .-. ~-~~,,,-

Full Time c:, .~ Emp 1 1 1 000 100.00% - ~_m_~ __ '~ -
Full Time r. .t. Hrs 1793 1791 2254 -- w, __ • _________ ~~·_·_·· 

WORKHOUR ANALYSIS 

r(UJC41l 4 tF) 
. 

UNIT VARIABLES BENCHMARK \O"''''f1 ACTUAL VARIANCE % ACHIEVED 
".'ww.~,. - ~_'N,, __ ~ 

lOC 41 L1,,, Hours 0 0 0 0 0% _._,--- -
lDC 41 Fils Hours 0 0 0 0 on' ," --- --

Tolal Aulo/Mech Hours 0 0 0 0 0'% 
';:,; , II.DC4344) 

-,.-~ .. ~.,,, ~~--.. --,-~"-,,- ..~~ 

.. - - . -
LOC 43l Hours 0 0 0 0 0% .... _. __ ._- _._ .... _ .... - -------""--, -- .. ~-~- ~~--"------

LDC 431' Hours 0 0 0 0 0'10 

LOC 43P Hours 29 I 
25 91 56 27.42% 

~--.. 
LOC 43A Hours 78 74 26 48 284.90% .... _._---- --'-' 

lOC43 Total 107 100 118 18 84.36% 
- ........ ----....... _-- . -_._--

LDC44 391 345 615 270 56.10% 
Tutal 

.. - .,-
Ril"i\(;q~ . 498 444 733 289 

,(LDC &? &1; &RI 
- _. -. ---- - - . - _._-._-_ .. _--_ . 

lDC 42 Hours 0 0 0 0 0°;(, 

lDC 45 Hours 777 755 791 36 95.47% 
.,-----~.- -----"-

LOC 48 Hours 780 774 730 -44 i 10598% _,, _____ w_,. ___ . _ . 
Total RetmllAdmin rlours 1557 1529 1521 -8 100.52% ---------_. -.. -

TOlal Function Four 2055 1973 2254 281 8754% 
--"' _ •.•. " •.• ,« •. '<_.,. 

~~.-.-.. ---
WORKLOAD ANALYSIS .. -

UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE % VARIANCE . . 
--~-, -~----~~,----.---. .',-,---,- ------,-,,---,.'-,,-, 

LDC 41 TPF Urs Vol Pes 0 0 0 OO/c ---.-,---- .. - ... _, .. _----_.- - .... --.--
LDC 41 TPF Fits Vol Pes 0 0 0 00/u 

------,-.~~ .. ~~-."" ..• -. r-~~-----.. 
AntoiMeeh Volume 0 0 0 O'X.l -... ... ww •• _.w_.~ ___ . ___ • __ ",_~h_ 

LOC ,13 DiS! VolUrs (Ft) 0 :1 :3 O~>!, .0 
."' .. ,,.,~------- --.. -.-~~--

we 43 Dis! Vol Fits (FI) 0 2 2 Q£){) 
~-----

.. __ ._-,., ... _._, .. --- _,_, _____ w_~ 

LDC 43 DiS! Vel PPISprs 9676 8401 -1.215 .. I:U 
. "--' ____ w~·_ 

"'~-",.'--'.-----
-_._-............ w"'.~~w_ .. __ 

LDC 44 Bo)( UtS (FI) 1,835 1.738 ·98 w 5,32% ... -~ .. ,. _'w_~·" __ ·.·.~ 

LDC 44 Box Fits (Ft) 861 735 126 -14.63% ... .... _-_._- --------_ .. - -_ ... _-_ .... _-
~ .......... -. 

Manual Vol (wio DDIS,., 2,696 2,478 -218 -8.09% 

11llp:/i 1812010 



lDC45T 35732 36240 ~492 j 34% 

PI'tali I· " \I~" 35.732 :If, 240 -492 134% 

: IIVII '( ANALYSIS -.. ~ .• 
UNIT VARIABLES IMARK EARNED ACTUAl VARIANCE % ACHIEVED 

~. ---- ". -- -"""--
0 lDG 41 Ltr PPH 0 0 0 0% 

0 0 
-_. -"-"-~-------f--~~-"""~"'-

LOC 41 Fit PPH 0 0 0% 
--~--

... _--_.,,--
LDC 43 Dist Vol Urs FPH 0.00 ~.3~ ... 1458 526 155.45% . 
LDC 43 Dist Vol Fits FPH 0.00 1 LOS 12.09 0.44 103.75% ---.-- ~ .~'''. 

LOG 43 Dis! PPISprs PPH 337 337 92 ·245 27~30% . .,~ 

lDC 43 Allied Hrs per day 0~26 025 0.09 ~ 0.15 28058% 
--.,,--.-~~ ...... ~.~-.--~~- ~~.---.-

LOC 44 BOl< l&F FPH 6.90 I 7 18 4.02 3.1~; 55.05% 
-.~.~ .. ~.--~~~ ., .. _-

LDC 45 Min. per Trans 1.27 1.26 1.31 006 9547% -_. ---------~~ . 
lDC 45 Trans per 141:£ 144.61 141.56 ·305 9789% 

~~ .-- '.""-'--
UNIT ROUTE AND DELIVERIES ANALYSIS .. -

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE _w __ 
-.-~~ .~-.-.~--~-

City Routes 0 {) {) 0% 
~--~ ~~--' 

Rural Routes 0 0 {) 0% 
~~ "_.,-,-

CDS Routes 0 0 0 0% 
------~--

_~~·mm_~_·_~ __ ~~ 
-~~~-.~~-~. 

poe Rou!es 0 5 ~1 . H)(37'% 
~~" . ~--.-. 

City Deliveries {) {) 0 0% -- f---.. _- - . 
Rural DelIVeries 0 0 0 0% 

.,-_., 1--. ~-~"-----

CDS Delivenes 0 0 {) GCYI) .. - ~---- ~ .--~ 

PO Box Delivenes 685 I 643 ~42 ·6.13% 
~ ~ 

FTES DAILY STAFFING ANALYSIS 

UNIT "AoI4RI~ES "'''Olllf'n ACTUl\L lIHHAIIlr.f' 

103 0.99 1.13 0.14 

111;2010 


