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Omar M. Gonzllez, Coordinator 

This letter is an informational notice of the intent of the U.S. Postal SelVice to conduct an Area 
Mail Processing (AMP) study of the mail processing at the Helena, MT, Customer SelVice Mail 
Processing Center for possible consolidation of operations into the Great Falls, MT, Customer 
SelViceMail Processing Facility. 

The U.S. Postal SelVice is facing one of the most difficult challenges in its history. The current 
economic downturn and continued Internet diversion has led to a drastic 20 percent decline in 
mail volume since 2007, resulting in historically large deficits. As a result, the Postal SelVice is 
not receiving enough revenue to sustain the cost of its processing and delivery network. 

The fact is we have more equipment, personnel and facilities than we need to process a declining 
volume of mail. The Postal SelVice must realign its network to match its resources with mail 
volume. Consolidating some postal operations and placing our people where we need them 
makes logical business sense given the economic realities. It would be fiscally irresponsible not 
to do so. 

This letter is solely intended to provide you with information that we plan to conduct the study. If 
the business case supports consolidation, a public meeting will be held to allow members of the 
community to ask questions and provide feedback. Community input will be considered before a 
decision is made as to whether or not the proposed consolidation should be implemented. 

This letter is not intended as notice of future changes in mail processing and is not a notice of 
impact on employees. I will provide you with the appropriate notice, if any is required, when a 
decision is made. 

If you have any questions concerning this AMP feasibility study please contact Scott Sutton at 
303-313-5449. 
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American Posta. Workers Union, AFL-C.O 

To: 

From: 

SUbJect: 

1300 L Street. NW. Washington, DC 20005 

March 21, 2011 

Greg Bell 

Greg Bell 

USPS Intent to Conduct an AMP Study· Helena MT 
CSMPC into Great Falls MT P&DF (Notification No, 
GCCG20110134) 

Please find attached a copy of a letter dated 3/18/2011 from John 
Dockins, regarding the above reference matter. 

You are designated as the APWU contact person in this matter. Contact 
the USPS representative as soon as possible for discussion, if 
appropriate. Please provide notification of your review to me by 4/21/2011. 

Please note: Your secretary should update the Notification Tracking 
Module in Step 4 CAS as necessary. 

Attachment 
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Mr. Cliff Guffey 
Prealdent 
Amerlosn Poslal Workers 

union (APWU), AFL-CIO 
1300 L street. NW 
WaShington, DC 20005-4128 
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Cerllffed Mlln Ttlloklng Number: 
70993400000900149607 

Fax: (202) 842-4297 

MAR 1 8 2011 

This IetIIIr Is an Informational notice of lila Postal Service's Intent to conduct an Area Mall 
PrOoessing (AMP) feasibility study at the Helena, Montana Customer Sarvloe MaD Pl'OCe6Slng 
Cemar (CSMPC) for possIble conlODClatlon of eome operations Into the Onsa! FaDa, Montllna 
Prcceallng and Distribution Facility (P&OF). 

An AMP IbJdy Involves the review of mall pro<:eMlng and transportation opetlltlona at a pollal 
facUlty. The reaaon for the study Is to review mal volume and dalllrmine capacity needs In order 
to It1Cl'8IISe etnolency and Improve prodUctivIty. In doing 10, we Will be able to conUnue to provide 
universal_Nice at a raasonabJe COIIt for a long tlma to come. 

The Postal Service 18 faCing one of the most dlfllcult ct1aUengnln Its history. There haa been a 
ccmtinual decline In single-piece, fim-clan mall volum .. over the paat decade. Volums was 
down by more than 6.2 billion pleoas laat year. The most reoent projections predIct volume will 
continue to deClIne for the next decade. The POlllal Service hilS to realign Hs procesSIng and 
delivery network to match Its l"8IIOuroes With mall volume. The reality Is we have an axcaas of 
equlpmen~ starr and fIIcIlHIaB to proCB88 1\ declining volume of mall. Consolidating 80me poslal 
operations only mikes logical business sense given the economlo realities. It would be fiscally 
irresponsible not to do eo. 

Thla IeIIIIr Is solely Intendecl to provide you with InformatIOn lIlat we pllln to conduct the study. If 
the buslnass cDle BUPPon. consolidatIon, a publlo meetIng will be held to allow members of the 
community to ask questions and provide feedback. Community Input Will be oonilderecl before a 
decision II made as to whether or net the proposed consolidation should be Implemented. This 
letter Is net Inlllnded as notice of future changes In mall prooesalng andla not a notice of Impact 
on employees. Appropriate notice wiD be givan, If any is required, when a dacl8lon Ie made. 

If you have any questions concernIng this AMP feasibility study, p ....... e contact Berry Carpenter 
at (202) 268-6882. 
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