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CUSTOMER SERVICE VARIANCE - [8OO]-COLORADOlWYOMING PFC 

LfTTLETON po. UT-H1GHlANDS RANCH B 075583 FSS sm MPOO T I Date: 0411412011 

FTEE COMPLEMENT ANALYSIS 

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED 

Fun Time Clerk 31 18 25 7 72.00% 

Part Time Flexible Clark 0 0 0 0 0% i 
~~~~~~~--~---r'--~--~--~--4---~.---. 

Part Time RegUler Clerk 0 0 0 I 0 0.00% 
r-------~~--~----~---+_--~--~--.~----~-----~---_+--~~~-

Full Time MH 0 0 0 0 0.00% 
r-~p~a-rt~T~im-e-F=!~eX~~~e~M~Hr---~O~--~--~o--~~--~o----~ .. ~~~~~o~-_-~-_~·~·_··· oO.'oOOo~ .~ 

Part Time Regular MH 0 0 0 0 '" ._ 

.£ull Time Equivalent Emp 31 18 25 7.00 72.00% 

Full Time Equivalent Hrs 1792 1790 1940 

WORKHOUR ANALYSIS 

AutorruiltXmIMed1anized (LDC4tL-41F) 

UNITVARlABLES BENCHMARK EARNED ACTUAL VA~iANCE % ACHIEVED 
0 I 0 0 0% 

0 ! 0 0 0% I 

! LOe 41 Urn Hours 55tH 
I lDG 41 Fits Hours Q 

0 0 0 0% .• 
-.- ..• 

! LOG 43L Hours 288 444 -,-~
• Total AutolMecn Hours 

Manusl (L!X4344) 

~~--~~---r----'--~~--~--~----~--'+-~~~~~ 
369 120,21% "J , 

~~-

LOe 43F HQurs 305 504 586 I ~~~--~--_+--~---4----~----1--! 
82 85.98% 

lDC 43P Hours 1190 1293 1469 176 --88.03% --

LDC 43A Hours 1002 915 2482 1567 ! 36.87% 

LDC43Totai 2786 3156 4906 1 1750 64.33% 

LDC44 Hours 269 220 487 267 45,17% I 
Toto! Manual Hours 3055 3375 5393 2018 62,59% 

:c:--'--' 
ReraiVMmln (LDC 42,45,48) 

---S4.67%--LDe 42 Hours 356 i 356 550 I 194 I 
LDe 4.SJiours 2755 I 2263 3785 ! 1522 59,80% I (,lOe 48 Hours j 2320 i 2331 2476 ( 145 J I 94,13% 

""",,. . TOlal RetaiifAdmtn Hoors 5431 i 4950 6811 1661 72.67% r-' , " I Total Function Four 1398U 8325 12204 3879 66.22% 
,,-~~,---, .. ~--,~ 

WQRIQOAOANAlYSIS 3 
1 UNITV~RIABLES I BENCHMAR~I' ~NED ~~T.U.:..AL-,-__ '-+-~_v··-~.~R~I_A-N~C'-E-f~i -%~V"A'~R~IAJ-t4-CE J 

lDC 41 fPF Ltrs Vol pesl 69,947,222. _, 0 ·69,947.222 I 0% J 
LOC 41 TPF Fits Vol PCSI 0 I ' ,0 0 0%-- I 

Auto/Mach Volume! 69,947,222 0 -69.947.222 0% 

LOG 43 Dis! Vol Ltrs (Ft)i 1,856 2.871 1005 53,90% 

LOG 43 Dist Vol Fits (FI) 2,450 4,044 1594 I 6505% 

LOC 43 Dist Vol PPfSprs 400703 435385 34,682 8,66% 

tDC 44 Box Ltrs (Ft) I 1,444 1,344 ·99 

~ LDC 44 Box Fits (PI)! 342 

Manual Voi (WIt:> PPISprs) 0.102 

I 
LDC 45 Transactions 97303 

.. ~~---r' 
97.303 Retail Transaction Volume -

307 t040% 
------...:~'-----f----+--8-,5-5-6 '-r-'- 2464 : 40,38%/ 

r-------~---~~-------~-------1----7-83-1-9---f---'-j-8,-9~---1--~19~ 

i ----~---,If--~7-8,-31·-9---+--,18,9S4 ·19.51% i 
'---P~R-O-D-cU~CT-l-V-ITY---'-A~NAL-'''YSIS~- .--~-- -~-~ 

f----..-.--~, 
, BENCHMARK I 

, 
% ACH:EVED I UNIT VARIABLES EARNED ACTUAL VARIANCE • ...j r LDC 41 Ltr PPH 12715 0 I 0 

. 
0 0% I ! i ~ 

r-
LDC 41 FIt PPH 0 0 0 , 0 

LDC 43 Dist Volltrs FPH 547 6.47 '778 1.31 120,2~ 
I LOC 43 Dis! Vol Fits FPH 8,03 i 8m 6.90 U3 ! 85.98% I 
I LDC 43 Dlst PP/Sprs PPH 337 337 296 -41 ! 87.83% I 

I LDC 43 ,4f1led Mrs per day 8,92 I 12.04 32.66 i 20.62 i 36,87%.-J ! 

• LDC 44 Box L&F FPH 6.64 i 7.52 3.39 I ·4.13 t-...!5,07%---1 , 
; LOC 25 Min. per Trans 1.70 1.73 2.90 I 1 '7 ; 5980% ' , t--" , .~, ,-~. ..' , LOC 45 Trans per 1412 151.10 i 13252 _ . 18.58 i 87.71% 1 
i" L __ _ 
I UNIT VAR!A8LES 
r--" 

UNIT ROUTE AND DELIVERIES ANAL YSIS ___ --,,,~,_~ ___ -i 
J~ENCHMARK j EARNED I ACTUAL.PARIANCE I % VA~!ANCE I 

http://variance.usps.govlcsv/avaflavaf_csvl.cfm?selected_b_fin_nbr=075583&cftrk.:::l 

~j 

! 
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Colorado, United States. North America 
,----------,~------------ -------------------------------------------------~ 

~ .and ~p) ~ GS8-2C06 M1C'Qwrt Corpo< iihon ;lV10/;Y It~ SupP-h'0f$. IdJ ngnts res,iOfvod l1t'!p jfMVW fi'1",U)$.o(t conVcnappou1t! 
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