To: () Pacific Area Local(s)

“=¢~<FWestern Area Local(s)
‘P UNITED STATES REEE}XEN { )} So. West Area Local(s)

POSTAL SERVICE thholding Info
MAY 22 2010 ) ffing Issue(s)
WESTERM REGION [ ] Status Up*""i’a
May 20, 2010 COR/’ [ 1Grievanc: dministration
{ ]Please review, take action
and reduce issues to writ-
Omar Gonzalez ing
Western Region Coordinator , [ ]Comments
American Postal Workers Union, AFL-CIO
500 Airport Blvd., Suite 450 Omar M. Gonzalez, Coordinator

Burlingame, CA 94010-1940

SUBJECT: Notice of Impacts in the CO/WY District
Dear Mr. Gonzalez,

This letter concerns the removal of equipment and the reduction of workload due to the
removal of equipment in the Littleton, CO Post Office. In order to minimize the impact
due to the planned excessing we are authorizing the withholding of sixteen (16) residual
vacancies at the same or lower level in surrounding installations within a 100-mile
radius of the Littleton, CO Post Office. As information the sixteen (16) affected
Maintenance employees at the Littleton, CO Post Office hold the position of one (1)
Building Equipment Mechanic/Level 9/Occ.Code 53060002, four (4) Electronic
Technicians/Level 10/0cc.Code 8560020, eight (8) Maintenance
Mechanics/Level7/Occ.Code 474903XX, one (1) Maintenance Support Clerk/Level
7/0cc.Code 030302XX, and one (1) Laborer Custodian/Level 4/350203XX.

If you have any gquestions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449.

%on for /

Valerie E. Martin
Manager Human Resources
Western Area

Attachments: Impact Report, Radius Map, Maintenance Seniority List

Cc: Manager Labor Relations Western Area
Manager Programs Delivery Support, Western Area
Manger In-Plant Support Western Area
District Manager COAVY
Manager Human Resources COMWY
Manager Labor Relations COMWY
NALC Region 4
NPMHU Regional Diractar Denver
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WorkHour impact Report
Impacted Bid Cluster LITTLETON POST CFFICE
Installation Address
Area Name WESTERN
Impact Type Reduction Other Than by Abrition
Date of Impact 08/14/2010
Period {Dates) of Review Performed 05/08/2009 thru 05/07/2010
Report Prepared By Kathleen Jackscn
Report Prepared Date 05/19/2010
Reviewed By Selwyn Epperson
Phone {303} 853-6160
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WorkHour Impact Report
Craft = MAINTENANCE

C D E F G
Weekly Hrs Monthly Annual Annual FTE Current
Savings Savings Work Hours Savings FTE Yearly
Savings Hr Rate
“603 -2412 -31356 -17 1820

OverTime impact

Planned CT Additional Percent Pianned O7 Planned QT
per Week Planned OT  Planned O7T  Hours per Rate
from changes per Week per Week Week
0 0 0 0%



WorkHour Impact Report

Casuals

a. Current Number of MAINTENANCE Casuals on Rolls : 3
0. Current Tetal Non-OverTime MAINTENANCE Casuals Hours per Month 384
¢. Plapned Reduction in Total Non-OverTime MAINTENANCE Casuals Hours per Month ‘ -128
d. Number of MAINTENANCE Casuals that will nave Reduced Hours : o
e, Number of MAINTENANCE Casuals that will be Terminated | -1
f. Number of MAINTENANCE Casuals Remaining After Impact | 2

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals

casual needed to cover A Morales absence and J Cannon attrition effectlve 5/11,’10

Part Time Flexible (PTFs)

a, Current Number of MAINTENANCE PTFs on Rolls '

b. Current Total Non-OverTime MAINTENANCE PTFs HMours per Month !

¢. Pianned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Mpnth

d. Number of MAINTENANCE PTFs that will have Reduced Hours

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Instatiation NO
If Yes how Many MAINTENANCE PTFs 0

o QO O

f. Provide Narrative Explaining nead for Excessing

n/a

Transitional Ernployees (TEs)

a. Current Number of MAINTENANCE TEs on Rolls

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month
¢, Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month
d. Number of MAINTENANCE TEs that will have Reduced Hours

e. Number of MAINTENANCE TEs that will be Terminated f

f. Number of MAINTENANCE TEs Remaining After Impact

o O o O o O

g. Provide Narrative lustifying need for Remaining MAINTENANCE TEs

n/a



WorkHour Impact Report

Part Time Regular (i’TRs)

a. Current Number ofiMAIm’ENANCE PTRs on Rolls

b, Planned Number Od MAINTENANCE PTR Positions after Impact

. Estimated Number fof MAINTENANCE PTR Attriticn

d. Will there be any M:AIN‘TENANCE PTRs Excessed from Craft or Installation
MAINTENANCE PTRE

2. Provide Narrative Bxplaining need for Excessing

n/a

Full Time Regular (FTRs)
a. Current Number ot‘?MAINTENANCE FTRs on Rolis
p. Planned Number of MAINTENANCE FTR Positions Afier Impact

c. Estimated Number ior MAINTENANCE FTR Attrition
d. Will there be any N{AINTENANCE FTRs Excessed from Craft or Installation
+
If Yes how Many MAINTENANCE FTRs

e, Provide Narrative 'xpiaining need for Excessing

Relocating DBCS frorm LIT PO will result in the need to excess: one BEM P509, four ET PSLO,

eight MM PS07, one MOQS PS07 and two L/C PS04,

24

YES
15



WorkHour Impact Report-MAINTENANCE

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs ~2284
b. Planned Reduction in Total OT Hours per Month 0
c. Planned Reductien in Casual Non-OT Hours per Month ~128
d. Ptanned Reduction in PTF Non-CT Hours per Month c
g. Planned Reduction in TE Non-OT Hours per Month | 0
e. Total Planned Non-OT Hours per Month 1456

-

. Total FTE Savings _ -17




LITTLETCNR

WATSON MICHAEL

3088503

5846561

BUILDING EQUI

LITTLETON ABENDER LARRY .. 113200627 85512086]ELECTRONIC TECHNIC 101 168/3B 36N 1/12/1991
LITTLETON AVILLARREAL RICAR]13230258) 85779281]ELECTRONIC TECHNIC 10| 168|3B 36N 2/8/1993
LITTLETON AMINUTILLO MICHAE(3120672! $5613812{ELECTRONIC TECHNIC 10| 168|388 36|N 3/8/2002
LITTLETCN BNGC CHAU D. 4055317 85577538 ELECTRONIC TECHNIC 10| 168{3B 36N 2/16/2008
LITTLETON ABRANNIGAN PATRIQ|3213926; $5861806{LABORER CUSTODIAL 4| 166{3B8 38|N 7/3/1988
LITTLETON ASNIPES JR GECRGH 3288007 95691024 [LABORER CUSTODIAL 4| 168{3B 38(Y 2/6/1953
LITTLETON RBARCELONA MANUII3174864 | 35625239|LABORER CUSTODIAL 4| 16638 38|N 11/9/1996
LITTLETON BELLIS JOHN W 13024353 95798484 |LABORER CUSTODIAL 4| 166{3B 38N $/23/1998
LITTLETCN HGOMEZ RUBEN G. ||3306036] 70170848|LABORER CUSTODIAL 4| 166|3B 38|y 12719/1998
LITTLETCN HCANNON JR JAMES| 3040078} 95749628 | LABORER CUSTODIAL 4| 166(3B 38|Y 12/212000
LITTLETON AMORALES ANGELIT 32035311 95774324 |LABORER CUSTODIAL 4| 166|38 38N 2/8/2003
LITTLETON ATURNER WALLACE | 3134285{ 70070257 |LABCRER CUSTODIAL 4] 166|3B 38|Y 412812007
LITTLETON HDELAPP PATRICK L 133434941 95524094 LABORER CUSTODIAL 4] 166,38 38|Y 9/29/2007
LITTLETON ADAVIS ROBERT P. [4059527| 95614565{LABORER CUSTODIAL 4| 166{3B 38|Y 3/15/2008
LIT-HIGHLAN|TRUJILLO LORRAIN[32819871 70171057 LABORER CUSTODIAL 41 366)38 38|N 12/19/2009
LITTLETON HHULL DALE L. 3072451| 70181682 iMAINTENANCE MECHA 7] 168|38 3BlY 8/18/1982
LITTLETON HORTIZ ADAM M. 3260050 95854224 MAINTENANCE MECHA 71 16838 36{N 10/28/1985
LITTLETON HROBERTS DWIGHT 13281334 95660040 MAINTENANCE MECHA 7} 168/3B 36N 4/1/2008
LITTLETON HSTALLINGS JAMES [3228308| 70158552 |MAINTENANCE MECHA 7] 168/3B 36N 6/9/2007
LITTLETON BABDELRAHMAN MC| 3179557 95614469 |MAINTENANCE MECHA 7| 168{3B 361N 12/12/2007
LITTLETON BMADRID JEFFERY Pj3412010{ 85700831 |MAINTENANCE MECHA 7| 1868|3B 36N 3/1/2008
LITTLETON ASTAHL DARREN S. {3615724] 95688472 MAINTENANCE MECHA 71 16838 38N 3/15/2008
LITTLETON ABANTI BAYU G. 3336634] 70165653 MAINTENANCE MECHA 7] 168(38 36IN 3i2712010
LITTLETON ABENITEZ HELEN B. [3085911| 85643578 MAINTENANCE SUPPO 7] 168;38 38|N 5/28/1994
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2007 Lochl Wemorrycin oﬁ.dv+m Satwraiuth Lintad States Poctal-Servics and the Lithson Ares Locel, APWU

\ 7 Pogka mmars Lﬁmn@utwammmwléf Wermentati
provisions @fm-; 06 Maoral Agroement. This Memorandum of Umdefstandmg
constituies the o Neement of Arficle 30 relating to local conditions of
employment in’ thaé Litteton Past Office.

J DUYRATION

The terms of the p&ﬂem@ramdum of Undersianding shail be effective upon
sngnaaxre by the: pnia rz;and #he union, and remain in full force aad ineffect
:@urmg the. 2%6 \gracivent, ard Undl the signing, oiihe 210 Local
memorandum ot i e :stanﬁm providing the em@yar and.the-thion reach an
agreement at the Netiohal level, and: locat impiementation proceduras are
contained in the 2010 National Agreement

RECOGMITION

The employer re sognizes the Liteion Area Local of the APWU, AFL-CIO as the

=.

exclusive bargaling representative for all Liteton postal employees in the
fmg craﬁs as certified and recognized at the National level: Clerks and
Maintenance.

Sharon Haugum Ty F??ostmaster Bavid F. Steinbach, Presidert
Littheton Post Oﬁbe Area Local, American Postal
Workers Union




2007 Local Movtrarandum wf Undorsisndng Betwean e Unied Sittes Postal Sernce and the Lilinion Area Locar APWL

ARTICLE 1. - UNION RECOGNITION

Section 1. Union

The Employer recognizes the Union designated below as the exflusive
bargaining representative of all employees in the bargaining uni‘tTfor which each
has been recognized and certified at the nation level: :

American Postal Workars Union, AFL-CIO........ Maintenance Employees

American Postal Workers Union, AFL-CIO........ Special Delivery Messengers
American Postal Workers Union, AFL-CIO........Motor Vehicle Employees
American Postal Workers Union, AFL-CIO........ Postad Clerks |

American Postal Workers Union, AFL-CIO....... Mail Equipment S&;wps Employees
American Postal Workers Union, AFL-CIO........ Materiel Distribution Centers Employees

‘i
ARTICLE 8. — HOURS OF WORK

Section 3. Exceptions

a. A schedule will be posted by Wednesday proceeding tnelwork week for
part-time flexible employees. The supervisor shall notify ﬁhe employee of 2
change in schedule on the day prior to the change; howaver, this dogs not
relieve the PTFS clerk of his responsibility to check the schedule before
ieaving.

Section 4. Overtime Work

g. Employees shall not be required 1o work overtime with lgss than one
(1) hour ngtice.

Section 5. Overtime Work

B. The overtime desired list shall be by Section and Tours and must be
posted on the bulletin board at all times. |

B.2.b A thorough and complete record of all overtime oﬁeﬂed, worked, or
excused for each employee shall be maintained by t‘ e Erqpioyer and
will remain accessible for review by the Union representative. A copy
of this record shail be furnished to the Union at the o?ose of each

quarter.

|92



2007 Lotal Mt andum of undardem Botwaon the Undad Ststes Fostel Service and the Liltaten Arsa Locai, APWL

' Seclicn 9. Wash-up Time

insiaiiation heed shall grant reascnable wash-up time, not tc exceed five ()
minutes prior 1o lunch break and immediately prior to the end of wour. i
cenaliions warrant employees may be granted additional time.

ARTICLE 10. - L EAVE

|
Section 3. Duraﬁ;on of the Choice Vacation Period

C.  The choicé vacation period shall extend from the beginning of the 2™
week of May of the leave year through the third week of September. The
choice period shail also include the weeks hefore and after Easter, the
week of and the week after Thanksgiving, and the period batween
Christmas and New Year's Day. All vacation time remaining shall be
non-chaice time.

Section 3. Cho‘w;;e of Vacation Period

D.  Annual leave shail be granted as follows:

1. Empiojﬁjees who earn 13 days annual leave per year shall be granted
up to ten {10) days of continuous annual leave during the choice
period. The number of days of annual leave, not to exceed ten {10},
shall be at the option of the employee.

Ny

Empidyeas who earn 20 or 26 days annual leave per year shall be
granted up 1o fifteen (15) days of continuous annual leave during the
cho%oj pericd. The number of days of annual leave, not 1o exceed
fiiteer!, shall be at the option of the employee.

!
3. An emiployee may, at the employee's option, request two (2) selections

duringj the choice period, in units of either 5 or 10 working days, the
total not to exceed the ten (10} or fifteen (15) days above.

4. installation head and APWU President or designee will meet at the
conclusion of choice vacation bidding to determine annual leave
balances and employees eligible for further vacation selections.
Employees who have bid all available annual leave during the first
round of vacation bidding are no longer eligible to bid vacation periods.
All erployees who do have annual left may now bid any open weeks
remafning on the schedule and not necessarily consecutive.

|
5. Mutubi exchanges of annual leave weeks will nof be permitted.




2007 Local Mamorangtum ot Undorsianding Setwean it Uniled Statas Posle! Sorvice and the Litheton Arva Local, APV

8. Vacancies

a. When a vacancy occurs in the annual leave schedule, the parlod
involved will be posted for bid, by group, on the bu‘iietin board for
seven (7) days. |

b. The senior bidder in that group will be granted anriual ieave for the
weeks posted. |

c. Bidding on another position within the Littleton Post Office does not
constitute a vacancy in the leave schedule.

d. Cancellation of bid weeks will be submitted ten (10) days prior 1
the start of vacation week in order to facilitate reposting. If the leave
canceled is net done so ten (10) days in advance, reposting will not
be necessary. in the event of such action, the APWU
representative and management shalt initial the notice of
canceliation. !

Section 3.E. Annual leave weeks will be Saturday through Friday unless

exception is granted by agreement among the employee, the Union
represantative and the Employer,

Section 3.F. Jury duty 2nd leave for National or State APWU conventions wili not
be charged to the choice vacation period.

Section 4. Vacation Planning

A.  Leave bidding shall commence no later than November 7 and shall
end prior to January 7 of each calendar year unless mutually agreed 1o
extend. 1

1. Failure to supply bid dates within 48 hours after reviewing the
official annua! leave chart will result in being passed over.

IS

Bidding will be verified by the use of PS Form 3971, completed in
duplicated by the clerk for each leave period being bid and the
signed, dated, and approved duplicate returned 1o the clerk
immediately. ‘-

3. All craft employees requesting leave must obtain :approvai ofe
supervisor before taking leave. :

4. The percentage of employees who shall receive leave each wgek
during the choice vacation period will be as follows. The Iroundmg
rute will apply. Any fraction .50 or over will raise the maximum
number by (1) — any fraction .48 or less will be drppped.

;
i
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For vacation bidding purposes only, annua! lsave shali be bid
accoraing to the following sections: Highlands Ranch — 5 sections.

Automatior - (All clerks with automation as primary duty)  14%

Administrative - (All support, BRM and BMEU) 14%
Schemes — 80124, 801286, 80129 and 80130 14%
Tour 2 - Window/Box 14%
BME, MOS, Maintenance, Custodians t14%
Centennial Station - 1 section 14%
Columbing Hitls - 1 section 14%
wen Caryl Station - 1 section 14%
LMG/SSPC - 1 section 14%

*Only 1 BRM, 1 BMEU or 1 Review Clerk allowed off in any week.

Sections nfzay be subject to change by joint agreement between the
paries. |

|
The official apprdved 3971 for each employee of the vacation seiected will be
maintained in the files of the Manager. A chart of the annual leave schedule wil
be posted on the official bulletin board. Management must maintain possessicn
of the leave char during circulation and selection of leave period and only
rmanagement will record weeks selected by the employees on the leave chart.
8. The percentgge of empioyees who shall receive leave gach week during the
non-choice vacafion period shall be 12% by groups listed above, excluding the
week prior 1o thei weegk in which Christmas falls. This week shall be limited to 8%.

|
|
Section 4.C. Agplication for Incidental Leave

A Applioatiq'n for incidental annual ieave will be made on Form 3871, lt may -
be granted on a first-come, first-serve basis, subject 1o the need of the
Littieton Post Office,

B Any crafi iemp&oyee requesting Incidental annual leave on Form 3871 shall
submit it in triplicate. One (1) copy will be signed and dated ucon
receipt and returned to employee. Disposition of the requested annuai
leave willlbe acted upon at the earliest foreseeable mement and in no
instance |ater than the Wednesday preceding the requested time.
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ARTICLE 11. - HOLIDAYS

Section6. Employees will be selected to work on a holiday and/or a day
designated as their holiday in the following order:

First Selection: All casuals and part-time flexibles with the needqad skills, even i
overtime payment is requirad.

Second Selection: VOLUNTEERS, full and part-time regular employees BY
SENIORITY, with the needed skills, even if overtime payment is required.

Third Selection: NON-VOLUNTEERS, full and part-time regutar employees BY
JUNIORITY, with the needed skills, even if overtime payment is required.

The holiday schedule will be posted on the Tuesday preceding the sarvice week
in which the holiday falis. The supervisor for each section/station will be
responsible for posting their own holiday schedule in the designiated area.

ARTICLE 12. - PRINCIPLES OF SENIORTIY, POST!NG &
REASSIGNMENT

Section 5. Reassignmentis

D. In each craft under the jurisdiction of the Union, ali agsignments in ihe
Littteton Post Office will be considered as one sechon for reassignment
purpeses only.

c. All employees covered by this local agreement who desires a transter
o another craft shail submit a written request to the Tostmas’ter
Qualified applicants will be given consideration prior fo going to the
register or a transfer from ancther office. !

ARTICLE 13. — ASSIGNMENT OF [LL OR lNJUREU WORKFORCE
EMPLOYEES

Section 3. Local implementation

A. Whnen an employee requests a light duty assignment, the union
representative and management will meet o determine the type of
assignmentis that meet the employee's needs and the akrailabihty of those

assignments.

B. Some jobs that can be considsred for temporary light duty assignment will
be, but not limited to: :
1. Nixie Relief
2 Box Section assistant
3. Telephone Assistant
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W)

4. Office Help

5. Wrie and file forms for accountabie mail

The above work assignments will not be granted to employees nct

covered by this Memorandum to the detriment of employees covered by
this Memorandum.

The assignment of 2 financial accountability will not be required of an

employee gpiaoed on temporary light duty unless the employee requests
slich assignment.

No light duty assignment will be estatlished to the detriment of any regular
bid job.

First consideration for light duty assignments will be given o the
individual's duty station if the werk limitation contained in the medical
recommendation can be satisfied and work is avaiiable in that duty station.

ARTICLE 14. - SAFETY AND HEALTH

Section 2. Com:iperation

A

Management will post on the official bulletin board, all available
information which will assist an ill or injured employee in abtaining prompt
attention. Management will assist an employse in the completion of forms
relating ta the illness or injury.

Local Emergencies. in the event of an emergency which can be verified by
Federal, State, or Local authority because of flood, storm, or other
extreme environmental condition that prevents groups of craft employees
from arriving at work, managerment officials, after discussing the situation
with a regresentative of the local APWU, will consider the granting and/or
use of administrative leave for the affected employee or group of
ermplayees, taking into consideration the severity of the existing cendition
in that specific instance.

Postai authorities will consider curtailing or terminating postal operations
to confortn 1o orders of Jocal autherities or as focal conditions warrant.
When sc determined, an announcement will be made on local radio and/or
television as detailed in appticable Standard Operating Procedures
regarding this issue. Employees at work when such decision is made will
be informed by management as soon as possidle.

8
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ARTICLE 17. — REPRESENTATION

Article 17, Section 3 of the 2006 National agreement shall apply.

ARTICLE 20. - PARKING

Section 1. The assignment of employee parking space shall ﬂe-by seniority,
regardless of craft. |

ARTICLE 22. - BULLETIN BOARDS

A, If possible, the official Bulietin Board will bg located in a central location. If
not feasible, each smployee will be allotted a reasonable amount of time
for access to the cfficial Bulleting Board daily, at the discretion of the
immediaie superviser based on time commitments to the Postal Service.

B. The Littleton Local, APWU, must be given ong (1) copy of any items
posted pertaining to.the employees represented by the Littleton Local,
APWU. The local must receive said copies within 72 houis of posting 1
the Bulletin Board.

ARTICLE 37. — CLERK CRAFT ‘

Section 3. Posting and Bidding

Newly Created Positions. The employer must meet with the local Union
president or designee in order to estabiish a workabie five day week and job
description.

Current Positions. The employer must meet with the local Union president or
designee prior to the posting of any current positions when a cnange nas been
made in that position. The employer must furnish facts and information to
substantiate the change.

Section 3.0, Length of Posting |

Any job that is posted for bid mist be posted for a mandatory pariod of seven (7)
days. All job postings will be posted by Tuesday. ‘

Section 3.E. All jobs in this instaliation must be designated by Job Numoer,
Tour, and Section and will be used in determining an employee’'s work area.
Tours will be assigned according to the employee’s hours of duty. Tours .a”d.
sections will be defined as posted on job bids, uniess otherwise defined in this
Memorandum. ‘
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Section 3.F. Except in the month of December, the successful bidder must
assume his/her newly bid position within a period not to exceed ten (10) days

from notification of success, . unless the position reguires a Form 50, then the
period will not exceed 21 days.

Section 4.C. Assignment of Unencumbered Emplovees

o othe Same or Higher Level,

a. FJ|I4tIme employees not encumbered in bid duty assignments
shou'd bid| on duty assignments posted for bid. These employees shall be
assigned te residual ful-time duty as&gnments in the same or higher
salary level for which emp!oyees meet the minkmum qual:ﬁcatlons The
assagnments will be made in the following order:

O

Currently Qualified Employees.

Offer residual agsignments by senijority to employees whic
are currently qualified on all of the requirements of a resicdua:
assignment. If the employee is qualifisd on two or more
residual duty assignments, the employee will be given an
option and be awarded their choice based on seniority. 1
assignments remain unfilled for which there are currently
qualified unencumbered employees, involuntarily assign
these employees by inverse senijority.

Partially Qualified Employees.

Offer residual assignmants by senicrity o empioyees who
are qualified on at least one, but not all, of the requirements
of residual assignment and have not occupied & bid
assignment during the last 80 days. If an employse is
partiaily qualified on two or more residual duty assignments,
the employee will be given an option and be awarded their
choice based on seniority. If assignments remain unfiiled for -
which there are partially qualified unencumbered employees,
involuntarily assign these employees by inverse seniority.

Employees Not Currently or Partially Qualified.

Involuntarily assign employees, starting with the sanicr
employees, who have not occupied a bid duty assignment
during the last 90 days. When thers is more than one
residual vacancy, ihe employees will be given an option, anc
be awarded their choice based on seniority.

10
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Uner_lcumbered fuit-time cierks who are detailed to nen-pargaining
positions are considered o be unavailable for assignment in
accordance with a. above.

To a Lower Level.

Lower-level residual vacancies that still exist after appiicdtion of C.1 above
may be offered to unencumbered full-time employees and their preference
shall be honored by seniority, Then assign unencumbered full-time
employees by inverse seniority to lower-level residual full-time duty
assignments. A full-time employee assigned to a duty assignment in a
iower grade will receive saved grade until such time as that employee fails
to bid or apply for any posted full-time duty assignment in a higher wage

level,

m

o

An empioyee who was not hired from a rmachine register and who
has not subsequently passed machine training may not be
involuntarily assigned to a machine duty assignment regardless of
salary tevel. This provision does not prohibit the Employer from
making a job offer to an unencumbered employee:in the same
level. i

An employee hired from a machine register who has not qualified
on a particular machine skill (e.g., letter sorting machine, flat sorting
machine} may not be involuntarily assigned o a duty assignment
requiring that machine skili until all unenoumbere% employses who
nave gualified on that machine skill have been assigned.

An employee serving on initial LSM lock-in may net state a
preference for or be involuntarily assigned to a manual duty
assignment uniess there are not vacant machine duty assignments
availabie. ‘

Section 3.4.A The cause for reposting of a bid position shall be a change in the -

original job description.

Section 3.5.A Such reposting shall not be necessary when the;change in starting

time is one (1) hour or less.

ARTICLE 43. - SEPARABILITY AND DURATION

Section 1, This Memorandum of Understanding shall continue in fult force and
effect from the date of signature of this Memorandum for the duration of the 2008
National Agreement; however, it shall be extended to the close: of any period of
local negotiations or be reopened for local negotiations or terminate as

11
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Stipulation of Agreement

This Stipulation of Agreement between the Littleton Post Office and the Littieton
Local APWU supplements the Local Memorandum of Understanding between
the parties and sets forth the guidelines for administration of Overtima and the
Cvertime Desired List for empioyees represented by the Litileton Local APWU.

REFERENCES |

Nation Aq-reemeﬁt

Adicle 8 Section £: When needed, overtime work for regular full-time employees
shall be scheduled among qualified employees doing similar work in the work
iocation where the empioyees regularly work in accordance with the following:

A, Tw{:: weeks prior to the start of each calendar quarier, full-time
regular employees desiring to work overtime during the quarter shall ptace their
names on an "Overtime Desired List.”

B. Lists will be estabiished by craft, section or tour in accordance with
Article 30, Local implementation,

C. 1.a. l Except in the Letter Carrier Craft, when during the quarter
the need for overtime arises, employees with the necessary skills having listed
their names will be selected in order of their seniority on a rotating basis.

b. . Those absent or on leave shall be passed over.

Locai Agreement

Article 8 Secﬂor}E 4. g. Employees shall not be required to work overiime with jess
than one {1} howr notice.

Section 5.B. Tne overtime desired list shali be by Seciion and Tours and must be
posted on the bulletin board at all times.

B.2b. T Fie Overtime shall be offered on a fair and equitable basis. A
thorough and complete record of all overtime offered, worked, or excused for
each employee shall be maintained by the employer and will remain accessibie
for review by the Union representative. A copy of this record shall be furnished (o
the Union at the close of each quarter,

CONSIDERATIONS and GUIDELINES
1. The National Agreement makes no provision for Overtime within crafis

epresented by the APWU to be "on a fair and equitable bases” as stated in the
Local MOU,

J=
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The parties agree that the National Agreement shall be the appropriate language
regarding distribution of overtime among those on the OTDL. Overtime for the
OTDL will be among "employees with the necessary skills”. . iniorder of their
seniority on a rotation basis. ?

The parties agree that there will be four (4) separate rotations established and
administered within the OTDL. For this purpose, four ODTL sign up lists will be
provided: i

1. All employees desiring to work any overtime must‘siqn the list titled
“Regular Qvertime.” This list wift be used to assign daily overtime, and overtime
will be rotated on a seniority basis among persons signing this list.

2. Any employee who has signed the "Reqular Overtime” list may also
sign the "Day Off" list. When the need arises to work employees on their Day Off,
smployees with the necessary skills signing this list will be utilized on & rotation
basis. Employees who have signed the Regular Overtime list and have not
signed the Day Off list will normally not be used on their Day Off, but may be
scheduled after the Day Off list is exhausted.

3. The parties agree that management is not obligated to use the Day
Off list when it determines the need for eight (8) or more hours of overtime on
any day. Such overtime may be scheduled among persons on the Regular
Overtime list and combining these hours to those needed.

4, Overtime desired lists in each section/station for the clerk craft in
Littleton shall be posted by scheduled days off, 10-hour list, 12-hour tist, and
before and after tour overtime.

2. The local provisions requiring “a copy of this record shall be furnished io
the Union at the close of each quarter” cause delays in identifying srrors in
utilizing OTDL employees, make review difficult and render timely remedy
unsatistactory. |

The parties agree that it s in the best interests of both that Ove;rtinje Rgcords be

provided on a more frequent basis than Quarterly. As such, the union will be

pravided Overtime Records for the Clerk Craft on a weekly bast. r
|

3. The local MOU does not adequately define the terms Section and Tour for

overtime purposes, contributing to problems in the management of overtime on 2

rotating basis,

The parties agree that overtime will remain by section and Tour. For clarmication,
overtime sections will continue to be administered by scheme‘ assignment and
other specific skills {i.e. — window). Only those empioyses tramied on DBCS
operations will be considered for overtime on DBCS'. ’
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4. .Nei’therthel\!ocal MOU nor the National Agreement address procedures for
ramoving one’s ngme from the OTDL.

Empicyees wishing tc remove their name from the OTDL must provide written
notice to management a minimum of 24 hours in advance of the effective cate of
removal. Employees submitting such notice shall have their names remaoved from
Dotr Regular and Day Off list. A copy of this notice will be provided to the Union.
5, Utilization of the procedures of Art 8, Sec 5. C1b, “Those absent or on
lzave shall be passed over,” when the absent employees would be the last
available on the ciate creates comnfusion and preserts arguments which cannot be
objectively resolved. '

worked or offered cvertime for the given period. (Any empioyees on the list
foliowing the last person worked or oifered overtime who might have been used
but were absent shall not be considered as having had an opportunity.}

The rotation of gcu{ertime opportunities shall always end with the iast persen

~

g. Therg are no actual contractual provisions establishing 10 anc 12 hour
overtime lists. Hawever the language of the National Agreement MOU regarding
overtime does provide that "normatly, employees on the overtime desired list who
don't want to work more than 10 hours a day or 56 hours a week shall not be
required tc do so as iong as employees who do want to work more than 1C hours
a day ¢r 56 hours a week are available to do the needed work withaut exceeding
the 12-hour and B0 nour mitations.

in order to simplify administration of this provision, QTDL, sign-up shests shall
include a 10-hour and 12-hour preference. Employees must indicate one
arefererce or the other. Failure 1o indicate a preference will be interpreted as
avalabiity for 12-hours,

There will be noiseparate accouniabiiity or retation of Penalty Overtime, per se.
However, Penally Overtime will begin with the same rotation that began that day
and will continue, as needed, through the full rotation, assigning Penalty to those
employees who have signed the 12/60 preference. The next rotation will begin
where the origing! (non-Penalty) rotation ended.

\

7. Overtime in conjunction with Scheduled Leave.

When an employee’s Day Off is in conjunction with Annual Leave or other
schedulec leave (i.e., military, LWOP}, the employee will not be required to work
overtime ¢n their Day Off, and management will not be obligated to contact the
gmployee. The Day Off will be recorded as Not Available and counteo as an
SPDOUNITY.

™
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8, Notice.

When it ls necessary ¢ call an employee at home to schedule them for overtime.
the employer will not be obligated to any specific period for the call. Still, ine
supervisor should make attempts to contact employees as farin advance of the
overtime as possible that day and within regular time-frames if possible.

8. Exception to Requirement to Work. The National Agreément, Art8, Secs
E, defines the circumstances under which persons on the OTDL or persons not
on the OTDL but required {0 work, may be excused. i
|

Employees on the OTDL will be required to work overtime unlgss excused by the
supervisor. These emplovees do not have the option of declining overiimg and
will work overtime as scheduled, unless excused. These requjrements zlso apply
10 non-CTTDL employees required o work. If an employee is excused from the
overtime, the Overlime Record will be annotated "Excused.”

4 } -
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Sharon Raugum Hill'J Savid F. Steinbach
Postmaster President
Littieton Post Office Littieton Local APWU

May 31, 2007 May 31, 2007§






. UNITED STATES
B 50sTAL SERVICE

May 20, 2010

Omar Gonzalez

Western Region Coordinator

American Postal Workers Union, AFL-CIO
500 Airport Blvd., Suite 450

Burlingame, CA 94010-1940

b T

SUBJECT: Notice of Impacts in CO/WY District
Dear Mr. Gonzalez,

This letter is with regard to the removal of equipment in the Littleton, CO Post Office. In
order to minimize the impact due to the workload reductions as a result of the removal
of equipment we are authorizing the withholding of nineteen (19) residual vacancies at
the same (Level 6) or lower level in surrounding installations within a 100 mile radius.
These positions include clerk, carrier, mail handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449.

=

sott Sutton for
Valerie E. Martin
Manager Human Resources
Western Area

Attachments: Impact Report, Seniority List, Map, Supportive Documentation

Cc: Manager Labor Relations Western Area
Manager Programs Delivery Support, Western Area
Manger In-Plant Support Western Area
District Manager CO/MWY
Manager Human Resources COAMNY
Manager Labor Relations COMWY
NALC Region 4
NPMHU Regional Director Danver
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WorkHour Impact Report
Craft = MAIL HANDLER

A 8 C D E F G
current anned Weekly Hrs Maonthly Annual Annyal FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
weekly Hrs “Hrs Savings Hr Rate
Total 490 -2 -492 -1968 -25584 -14 1820

‘ OverTime Impact
Current QT durrent Planned CT Additional Percent Planned OT Pianned QT

Average CTT Rate per Wezk Planned OT  Planned OT  Hours per Rate
from changes per Week per Week Week

Weekly Hrs ‘
Total 28 |5.7% -28 0 0 0%




WorkHour Impact Report
Casuals '
2. Current Number of MAIL HANDLER Casuals on Rolls
b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month '
¢. Planned Reduction in Tetal Non-OverTime MAIL HANDLER Casuals Hours peér Month
d. Number of MATL HANDLER Casuals that will have Reduced Hours
e. Number of MAIL HANDLER. Casuals that will be Terminated
f. Number of MAIL HANDLER Casuals Remaining After Impact
g. Provide Narrative Justifying nead for Remaining MAIL HANDLER Casuals

n/a

Part Time Fiexible {PTFs)

a, Current Number of MAIL HANDLER PTFs on Rolls ;
. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month ;
. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month
. Number of MAIL HANDLER PTFs that will have Reduced Hours'

. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation

If Yes how Many MAIL HANDLER PTFs

o o o

3

f. Provide Narrative Expiaining need for Excessing

n/a

Transitional Employees {TEs)

a. Current Number of MAIL HANDLER TEs on Rolls

b, Current Total Non-OverTime MAIL HANDLER TE Hours per Month

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month
d. Number of MAIL HANDLER TEs that will have Reduced Hours

e, Number of MAIL HANDLER TEs that will be Terminated

f. Number of MAlL, HANDLER TE&s Ramaining After Impact

g. Provede Marrative Justifying need for Remamning Mall HANDLER TEg

n/a i

o a o a g o

Qo O o O

NO

(=] [w] = fa} 0. O



WorkHour Impact Report

Part Time Regular {(PTRs)

a. Current Number of MAIL HANDLER £TRs on Rolls 0
b. Pianned Number of MAIL HANDLER PTR Positions after Impact 8]
. Estimated Number of MAIL HANDLER PTR Attrition 0
o, Will there be any MA!iL HANDLER PTRs Excessed from Craft or Installation NO

MAIL HANDLER PTRs | 0

e. Provide Narrative Explatning need for £xcessing

n/a

Full Time Regutlar (FTRs)
a. Current Mumber of MAIL HANDLER FTRs on Rolls 14

b. Planned Number of MAiL HANDLER FTR Positions After Impact 0
c. Estimated Number of MAIL HANDLER FTR Attrition

<

d. Will there be any MAiIL HANDLER FTRs Excessed from Craft or Instaliation YES
If Yes how Many MAIL HANDLER FTRs 14
e. Provige Narrative Explaining need for Excessing

Removing the DBCS operation from LIT will result in the need to excess 14 FTR mail handlers,;
five level 03, nine level 04




WorkHour Impact Report-MAIL HANDLER

SNEENEN .. SN

Preliminary Summary }
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
|

-1968
b. Planned Reduction in Total OT Hours per Month -112
<. Planned Reduction in Casual Non-OT Hours per Month ‘ 0
4. Planned Reduction in PTF Non-OT Hours per Month 3. ¥
€. Planned Reduction in TE Non-0T Hours per Month 0
€. Total Planned Non-QOT Hours per Month ' -8
f. Total FTE Savings ! -14
|
WorkHour Impact Report
Craft = CLERK
A B C D E : F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Wark Hours Savings FTE Yearty
Weakly Hrs Hrs Savings Hr Rate
Total 3348 2700 -646 -2584 -33592 -19 1768
OverTime impact
Current OT  Current Planned OT Additional Percent ifPianned OT Planned QT
Average OT Rate per Week Planned OT  Planned CT  Hours per Rate

Weekly Hrs from changes  per Week per Week | Week
Total 147 +.4% -67.6 0 P79 2.9%



WorkHour Impact Report
Casuals
a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-QverTime CLERK Casuals Hours per Month

¢. Planned Reduction im Total Non-OverTime CLERK Casuais Hours per Month
0. Number of CLERK Céssuals that will have Reduced Hours

¢. Number of CLERX C;asuals that will be Terminated

f, Number of CLERK Cdsuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining CLERK Casuvals

n/a

Part Time Flexible {PTFs)
a, Current Number of CLERK PTFs on Rolis

o

. Current Total Non-CiverTime CLERK PTFs Hours per Month

™

. Planned Reduction i Total Non-OverTime CLERK PTFs Hours per Month
]
. Number of CLERK FTFs that will have Reduced Hours

jal

e, Will there be any CLERK PTFs Excessed from Craft or Installation
If Yes how Many CLERK PTFs

f, Provide Namrative Explaining need for Excessing

n/a

Transitional Employees (TEs)
a, Current Number of CLERK TEs on Rolls

o

Current Total Non-OjverTime CLERK TE Hours per Month

. Planned Reduction in Total Non-OvarTime CLERK TE Hours per Month
. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK T[ffS that will be Terminated

f. Number of CLERK TE’is Remaining After Impact

o N

g. Provide Narrative Ju;btlfying need for Remaining CLERK TEs

n/a

o o o O o O

o QO o o

NO

<

o o o o o



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 0

b. Planned Number of CLERK PTR Positions after Impact | 0

¢. Estimated Number of CLERK FTR Attrition l 0

d. Wil there be any CLERK PTRs Excessed from Craft or Instaliation NO
CLERK PTRs 1 0

e. Provide Narrative Explaining need for Excessing !

n/a .

Full Time Regular (FTRs)

a, Current Number of CLERK FTRs on Rolls 98

b. Plannad Number of CLERK FTR Positlons After Impact 79

¢. Estimated Number of CLERK FTR Attrition 0

d. will there be any CLERK FTRs Excessed from Craft or Instailation | YES
If Yes how Many CLERK FTRs ‘ 19

&, Provide Narrative Explamning nead for Excessing

Rernoving thi DBECS operation from LIT will result in the need to excess 19 FTR clarks level 06




iWorkHour iImpact Report-CLERK
|
|

Preliminary Summar*

o

. Total Planned Non—(ijr Reduction per Month for Regulars and PTRs

o

. Planned Reduction inTotal O7 Hours per Month

(gl

. Planned Reduction in| Casual Non-OT Hours per Month

(=Y

. Planned Reduction in PTF Non-OT Hours per Month
e. Planned Reduction in TE Non-OT Hours per Month
e. Total Planned Non-OF Hours per Month

f. Total FTE Savings

-2584
-270

1080¢
-19
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TER 71 4] 48N
LIT-HIGHLANDS|BELLQUIST BARBAHR 3402343| 70362816 SPEC POSTAL CiLK 71 140F 41 48{N 81271977
LIT-HIGHLANDS|STEINBACH DAVID | 2841020| 70362815|SPEC POSTAL CLK 7(110] 4] 48|Y 31111978
LIT-HIGHLANDS|MALINOWSKI STEP| 3204041] 85511907 POSTAGE DUE TECHN || 711401 4] 42|N 711/1978
LIT-HIGHLANDSISWA VICKIE L. | 3392138| D5641089|MAIL PROCESSING CLE | 6] 110] 4] 44|N 6/16/1979
LIT-CENTENNIAIGRAHAM MICHAEL | 3223521 | 95470760| REVIEW CLK 71 110] 4] 48N 10/6/1979
LIT-CENTENNIA|SYKES RICHARD A.| 3305337 95737872 MAIL PROCESSING CLE | 6] 110] 4| 43]Y | 12/28/1979
LIT-MAIN OFFICIBOGLE BARBARA J] 3365401 | 95638509|SALES, SVCSIDISTRIBUI | 6) 110] 4| 43|Y | 11/29/1980
LIT-KEN CARYL |MAGNUSON DAVID | 3056246 | 35852509|MAIL PROCESSING CLH | 6] 110] 4] 44]y | 11/26/1983
LIT-HIGHLANDS|WILLIAMS JR JOBIE 3216126] 95584542|MAIL PROGCESGING OLE | 6] 110] 4] 41N 81471984
LIT-MAIN OFFIC{DAVIS WALTER W. | 3068778) 05764930|REVIEW CLK ‘ 71110] 4] 43|N 81111984
LIT-CENTENNIAIRAPP BERNARD J. | 3000445] $5644077 |[MAIL PROGESSING CLH | 6] 110] 4] 44N 12/8/1984
LIT-MAIN OFFIC|BROWN BRET J. | 3185274] 95808548|MAIL PROCESSING CLE | 6] 110] 4] 44|N 37301085
LIT-MAIN OFFIC|DWIER JEFFREY T.| 3421497 | 70280261 |REVIEW CLK 71 110] 4] a3|N 313071985
LIT-RIGHLANDS|[PAK CHUNG S, 3014440] 70361 710|MAIL PROGESSING CLE | 8] 110] 4| 43|N 373071985
LIT-CENTENNIA|SUYAT LAUREL D. | 3229001] 70162321 |SALES.SVCS/DISTRIBU] | 6] 110] 4| 43|N 5/11/1985
LIT-COLUMBINE JOHNSON CAROLY{ 3308624 | 85514488{DIST WINDOW CLK 6l 110] 4] 43|Y 6/8/1985
LIT-HIGHLANDS|KIM CHUNG HO | 3398332 | 9564987 3|MAIL PROGESSING CLE | 6] 110] 4] 43|N 7/5/1986
LITTLETON PO [MORRISS GERARD | 3367400| 95831818 GENERAL CLERK Bl 110] 8| 82N 711971986
LIT-COLUMBINE YEE TINA 3401033 95581177|DIST WINDOW CLK 6] 110] 4] 45N 7719711986
LIT-HIGHLANDS|THOMPSON WESLH 3410880] 95721535|SALES AND SERVICES | | 6] 110] 4] 45iN 7/19/1986
LIT-KEN CARYL [KIM THOMAS S. | 3022367 95832034 MAIL PROCESSING CLH | 6] 110f 4] 43IN 71191986
LIT-MAIN OEFIC[HANSON DAVID S, | 3219908 95773022|SALES.SVCS/DISTRIBU] | 6] 110 4]  48|N 711071086
LIT-HIGHLANDS|[SHIEH REBECCA S | 3094016] 95400052 |SALES AND SERVICES 4| 6] 110] 4] 45[N 8/30/1986
LIT-CENTENNIAIHUYNH CAN T. 3127419 95830024|SALES,SVCS/DISTRIBU] | 61 110 41 45]N 12/671986
LIT-HIGHLANDS|CONGDON TOD W. | 3226410| 95866263|MAILING REQUIREMEN] | 7| 110{ 7] 79|N 6/16/1988
CIT-HIGHLANDS|CRAWFORD KATHE| 3206613 95655872 MAI