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May 20,2010 

Omar Gonzalez 
Western Region Coordinator 
American Postal Workers Union, AFL-CIO 
500 Airport Blvd., Suite 450 
Elurlingarne, CA 94010-1940 

SUBJECT: Notice of Impacts in the COIWY District 

Dear Mr. Gonzalez, 
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emar M. Gonzalez, coordinator 

This letter concerns the removal of equipment and the reduction of workload due to the 
removal of equipment in the Longmont, CO Post Office. In order to minimize the impact 
due to the planned excessing we are authorizing the withholding of eleven (11) residual 
vacancies at the same or lower level in surrounding installations within a 100-mile 
radius of the Longmont, CO Post Office. As information the eleven (11) affected 
Maintenance employees at the Longmont, CO Post Office hold the position of one (1) 
Building Equipment Mechanic/Level 9/0cc.Code 53060002, five (5) Electronic 
Technicians/Level10/0cc.Code 8560020, two (2) Maintenance 
lVIechanics/Level7/0cc.Code 474903XX, one (1) Maintenance Support Clerk/Level 
7l0cc.Code 030302XX, and two (2) Laborer Custodian/Level 4/350203XX. 

If you have any questions, please contact Scott Sutton Western Area Labor Relations at 
3103-313-5449. 

~~ 
Scott Sutton for 
Valerie E. Martin 
Manager Human Resources 
Western Area 

Attachments: Impact Report, Radius Map, Maintenance Seniority List 

Cc: Manager Labor Relations Western Area 
Manager Programs Delivery Support, Western Area 
Manger In~Plant Support Western Area 
District Manager CONVY 
Manager Human Resources COfWY 
Manager Labor Relations COfWY 
NALC Region 4 
NPMHU Regional Director Denver 



Colorado, United States, North America 

UTA H 

ARtZONA . 
Navajo Indian Reservation' 

Hopi LR: 

( 

J
' ,ThermoPOlis 

Wind River -- , 

I.R , .• ' 

WYOMtN,G 
J( 

~. 

Springs 

iN E W 

Thunder 
National G",,,,,lan~rL 

M E ~IC 
f oTa05 

Copyright e and (P) 1988--2006 Microsoft Corporation and/or its suppliers. AU rights reserved. http:/tww.v,microsoft.comlmappointl 

Pine Ridge 
LR 

o..~cottsbluff 

--~---

Junta 

mi 

oMartin 

oWhite River 

oRosebud 

o 
Valentine 

oWinne( -\, 
()Burk~ __ 

;:.Springview 

oBassett 
o 
Ainsworth 

oO'Neill 

oThedford 

NEBRASKA 
(>Arthur 

StapletonO 

• Oberlin 

oBroken Bow 

Grand 

°Holdrege 

K A N S A S 

,~""""ae'n City / 
,podge City 

KLAHOMA 

Great 

o-Alva 

oWoodward 

TEXAS 

Portions e 1990-20051nstaUShield Software Corporation. All rights reserved. Certain mapping and direction data Q 2005 NAVTEQ. All rights reserved. The Dala for areas of Canada includes information taken with pennission from Canadian authOrities, 
including' Q Her Majesty the Queen in Right of Canada, e Queen's Printer for Ontario. NAVTEQ and NAVTEQ ON BOARD are trademarKs of NAVTEQ. (:I 2005 Tele Alias North Amenca, Inc. All rights reserved. Tele Atlas and Tele Alias North America are 
trademarKs of Tele Atlas, Inc 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

ImpactType 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

LONGMONT POST OFFICE 

WESTERN 

Reduction Other Than by Atlrition 

08/14/2010 

05/09/2009 thru 05/07/2010 

Kathleen Jackson 

05/1712010 

Selwyn Epperson 

(303) 853-6160 



WorkHour Impact Report 
Craft = MAINTENANCE 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 504 113 -391 -1564 -20332 -11 1872 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 14 2.8% -11.9 0 2 1,9% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAINTENANCE Casuals on Rolls 

b. Current Total Non-OverTime MAINTENANCE Casuals Hours per Month 

c. Planned Reduction In Total Non-OverTime MAINTENANCE Casuals Hours per Month 

d. Number of MAINTENANCE Casuals that will have Reduced Hours 

e. Number of MAINTENANCE Casuals that will be Terminated 

f. Number of MAINTENANCE Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE Casuals 

n/a 

Part Time Flexible (PTFs) 

a. Current Number of MAINTENANCE PTFs on Rolls 

b. Current Total Non-OverTime MAINTENANCE PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE PTFs Hours per Month 

d. Number of MAINTENANCE PTFs that will have Reduced Hours 

e. Will there be any MAINTENANCE PTFs Excessed from Craft or Installation 

If Yes how Many MAINTENANCE PTFs 

f. Provide Narrative Explaining need for Excessing 

n/a 

Transitional Employees (TEs) 

a. Current Number of MAINTENANCE TEs on Rolls 

b. Current Total Non-OverTime MAINTENANCE TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAINTENANCE TE Hours per Month 

d. Number of MAINTENANCE TEs that will have Reduced Hours 

e. Number of MAINTENANCE TEs that will be Terminated 

f. Number of MAINTENANCE TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAINTENANCE TEs 

n/a 

o 
o 
o 
o 
o 
o 

o 
o 
o 
o 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. CUrrent Number of MAINTENANCE PTRs on Rolls 

b. Planned Number of MAINTENANCE PTR Positions after Impact 

c. Estimated Number of MAINTENANCE PTR Attrition 

d. Will there be any MAINTENANCE PTRs Excessed from Craft or Installation 

MAINTENANCE PTRs 

e. Provide Narrative Explaining need for Excessing 

nla 

Full Time Regular (FTRs) 

a. Current Number of MAINTENANCE FTRs on Rolls 

b. Planned Number of MAINTENANCE FTR Positions After Impact 

c. Estimated Number of MAINTENANCE FTR Attrition 

d. Will there be any MAINTENANCE FTRs Excessed from Craft or Installation 

If Yes how Many MAINTENANCE FTRs 

e. Provide Narrative Explaining need for Excessing 

Relocating OBCS machines will result in excessing the following: one BEM PS09, five ET PSI0 
(10), two MM PSO? one MOS PSO? and two LIC PS04 (4). 

o 
o 
o 

NO 

o 

14 

3 

o 
YES 

11 



WorkHour Impact Report-MAINTENANCE 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

-1564 

-48 

o 
o 
o 

452 

-11 





JVll.,lvtUKA.l'IJJA VI! UNJJJ!:1<SlANDlNG 

ARTICLE I 

RECOGNITION 

A. This memoranda of understanding, called "MEMORANDA OF UNDERSTANDING", represents and 
constItutes an understanding between management of the Lo~t Post Office and Local #673 of the Ameri<ea 
Postal Workers Union (APWU). n 

B. APWU Local #673, the Longmont Local, is recognized as the exclusive bargaining representative of all 
APWU members under the jurisdiction of the Longmont Post Office and under the terms and conditions laid down 
by the National Agreement 

C. This understanding has no force or effect with respect to employees in the other craft units not represented by 
the APWU. 

ARTICLED 

APPLICABILITY OF MEMORANDA OF UNDERSTANDING 

All articles of the basic and appropriate National Supplemental Agreements are hereby acknowledged to be 
binding upon the parties to this Agreement and are hereby incorporated by reference into this local agreement 

ARTICLEID 

EMPLOYEE RIGHTS 

A. Management shall furnish lockers for employee use at the rate of one (1) locker for each two (2) employees. 

B. On the occasion of general locker inspection, a representative of the employee organization (Local 673) shall 
accompany the official inspecting the lockers. This shall not preclude authorized Post Office Officials from 
inspecting any locker or lockers should the unit feel such action necessary. 

C. All employees shall have the right to listen to their personal head-type radio, at their discretion, in any area of 
the Post Office, other than those employees in direct contact with the public, provided it does not create a safety 
hazard nor interfere with the performance oftheir duties. 

D. Management will furnish this Local's secretary-treasurer with an updated seniority list within one week after 
the begining of a new postal quarter. 

ARTICLE rv 

ADMINISTRATION AND INTERPRETATION 

1\. Quarterly Labor-Management Meeting~ - Regular quarterly meetings between the Postmaster, or his 
representative, and employees of the employee organization, shall be held on the first Tuesday of each postal 
quarter at a time and place mutually agreed upon. Additional meetings can be called by mutual agreement ofborh 
parties 
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· B. Agenda - It is agreed that the agenda items for discussion at the meetings shall be exchanged by the parties 
to this agreement at least one full workday before the scheduled meetings. Items not placed on such agenda shall 
be discussed only by mutual consent of the parties. 

C. Minutes - Minutes of the labor-management meeting shall be kept by management, shall be reviewed and 
corrected by APWU local representative, and signed by both parties. Triplicate copies, one for the Postmaster, 
one to be posted, and one for the secretary-treasurer of APWU local shall be'furnished by Friday of the same 
week. 

D. Union Representation - Three representatives of the union shall be allowed to attend each labor-management 
meeting. 

ARTICLE V 

WORK AREA AND ASSIGNMENTS 

The entire clerk craft of the Longmont ~ost Office shall comJ?!ise of one secti~. In the event it becomes 
necessary to reassign WIthin the mstallatlOn employees excess to Its needs, reasSignment will be made on the basis 
of seniority, beginning with the junior regular. 

ARTICLE VI 

ASSIGNMENT OF ILL OR INJURED REGULAR AND PTF EMPLOYEES 

A General Implementation 

I ) Requests for light duty assignments will be given careful consideration on an individual basis. There 
will be no official light duty assignments, but every effort will be made to provide work to an employee in need of 
light duty. If possible, the employee will be assigned to duties similar to their regular duties. If that is not 
possible, they shall be assigned to other work commensurate with their limitations. Such work will include duties 
that would not adversely affect a full time regular assignment. Normally, employees on light duty shall not be 
entitled to overtime. 

2) The minimum eligibility for light duty assignment will be that an employee be able to function without 
relying on another employee for assistance and should be able to lift a minimum of thirty (30) pounds (a tray of 
letters). Exceptions will be made in accordance with Article VI, Section 1. These restrictions will not apply to an 
employee recovering from an on the job injury. 

3 ) The Postmaster will notifY the union 'in writing of requests for light duty assignments. He will indicate 
the availability and suitability of work for the employee as well as indicate his approval or disapproval of the 
request. 

B. Temporary Light Duty Assignments 

I ) Temporary light duty assignments will be established when an employee becomes temporarily 
incapacitated for their regular duty assignment. Specific physical limitations must be stated by the employees 
physician 

2 ) Temporary light duty assignments shall be for a period not to exceed ninety (90) days unless further 
substantiated 
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I ) There shall be no official permanent light duty sections or work areas. Each request for permanent 
light duty win be adjudicated on it's own merit. 

.. 2) Employees in a permanent light duty status must be allowed to bid and be awarded and assigned to a 
pOSItIOn proVldmg that he/she can perform the duties of the new assigrunent.' 

3 ) Permanent light duty assigrunents will be considered after ninety (90) days of temporary light duty. 

ARTICLEVTI 

HOURS OF WORK 

A. The work week for fun-time regulars shaH be the same as defined in Article VITI, Section I of the National 
Agreement. 

B. I ) The employee's service week shaH be a calendar week beginning at 12:01 A.M. Saturday and ending at 
12 midnight the fonowing Friday. 

2) The employee's service day is the calendar day on which the majority of work is scheduled. Where the 
work scheduled is distributed evenly over two calendar days, the service day is the calendar day on which such 
work schedule begins. 

3 ) The employee's normal work week is five (5) service days. As far as practicable, the five days shall be 
consecutive days within the service week. Management will meet with APWU to minimise split rest days as much 
as possible. 

C. Part-time flexible employees with regular or flexible schedules, normal schedule shall consist of up to eight (8) 
hours within ten (10) hours. 

D. Fun or part time employees with regular or flexible schedules may not be required to remain on the clock 
longer than six (6) consecutive hours without a minimum break of at least thirty (30) minutes. 

E. Rest periods will conform to past practices. 

I ) Shall not immediately precede a lunch period or an employee tour change. 

2) Shall not exceed two in one tour, except when overtime is worked. 

3) Shall not interfere with dispatch schedules. 

4) If an employee, on their rest or lunch break, is interrupted to implement postal operations, their break 
will be extended to compensate for the interruption. 

F. Employment of full-time and part-time employees with fixed or flexible schedules shall be confined to twelve 
(12) on-the-clock hours beginning with the time the employee first reports for duty on a calendar day. After the 
end of that period, the employee cannot be scheduled or called back until a period of eIght (8) hours has elapsed. 
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G. I) Part-time employees with flexible schedules shall be granted, if qualified, their choice of tours to be 
worked in regard to their seniority. Said employees shall make their preference known to the Supervisor in charge 
of scheduling on a semiannual basis. 

2) When practicable, regular employees with same job description, equal efficiency, and working the 
same job assignment, will have choice of duties by seniority. 

H. Clerks operating SPLSMs shall formulate their own rotation plan, which will be subject to revi,ew at Labor­
Management meetings. 

1. When fulfilling overtime requirements, all qualified employees on the overtime desired list will be utilized prior 
to any mandate of overtime. The sequence will be: 

I ) Overtime desired list 

2) Mandatory overtime - On a rotating basis beginning with the junior full time regular after all qualified 
casuals and part time flexible clerks have been utilized. 

J. The Postmaster or his representative shall meet with the President of the Local APWU or his/her designated 
alternate promptly after receiving Christmas instructions from the Postal Service. Plans and procedures will be 
thoroughly reviewed in line with Departmental instructions with the organization. 

K. The method of selecting employees to work on a holiday 

Management will post a holiday volunteer list one (J) week prior to the posting of a holiday schedule. As many 
full-time regular scheduled employees as can be spared will be excused from duty on a holiday or day designated 
as their holiday. Management shall determine the number and category of employees needed for holiday work and 
for days designated as individual employees' holidays and shall schedule employees with the needed skills by the 
following priorities: 

1 ) Casuals and qualified part-time flexibles where overtime will not be required. 

2) Qualified full-time regular employees in order of seniority, who have volunteered to work on the 
holiday or designated holiday, when such day is part of their regular work schedule. 

3) All qualified full-time regular volunteers in order of seniority from the overtime desired list will be 
worked prior to other full-time regular volunteers on their non-scheduled day. 

4) All other qualified full-time regular volunteers in order of seniority. 

5) Casuals and part-time flexibles, even when overtime is necessary. 

6) Involuntary assignments shall be made on the basis of inverse seniority. The methods of selecting 
qualified employees for holiday work shall be by tours and juniority within the tour starting with' 

a) Employees whose regular schedule includes that day. 

b) Employees whose regular schedule does not include that day 
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2) Prime Time will be from December 26th through December 1st. 

The following formula will be used to detennine the number of employees granted annual leave 

Number of authorized positions as of December 1st times 4.0 divided by 25. 
0.40 employee and above will go to the higher number. 
0.39 employee and below will go to the lower number. 

Up to two (2) full-time regular window clerks can be on annual leave at anyone time. 

3) When an employee bids or is assigned to another tour, said employee will carry approved annual leave 
with them. 

C On first and second round bidding, annual leave will begin on either Saturday, or the first day after anyone of 
the employees non-scheduled days. All part-time flexible clerks work week will have Saturday and Sunday non­
scheduled days for annual leave bidding. 

D. When a vacation period is vacated for any reason, this vacated period will be posted for seven (7) calendar 
days for rebid by seniority from the vacating employee on down. Periods vacated less than seven (7) days before 
the schedule is posted will not be available for rebid. Trading vacation periods will not be allowed. 

E. First round bidding will be conducted during the second week of January. One bid on a seniority basis. 
Annual leave bids submitted after the employee's assigned bid day will be accepted and will be considered as the 
senior bid on the day it is received. A late bid will not "bump" timely bids from employees with lesser seniority. If 
conflicts arise, the late bid will have to be changed. 

F. Second round bidding will be conducted during the third week of January. One bid on a seniority basis. Late 
annual leave bids will be handled the same as in Article IX, Section E. (above). 

G. After closing of the second round of bidding, all remaining leave time available for the entire leave year will be 
bid on a first come, first served basis. Seniority shall prevail for requests submitted on the same day requesting the 
same time period Bids will be accepted starting on Wednesday of the week following the closing of second round 
bidding. Management will respond to bid request within 72 hours or leave shall be considered approved. Bids 
must be handed to supervisor. 

H. Leave to attend National, Regional, or State Conventions, Military Leave, or Jury Duty shall not be charged 
against the employees personal annual leave bid. The number of employees attending union conventions shall be 
counted in the total number of employees allowed off for that period. One additional employee will be allowed off 
during convention periods for the purpose of attending those conventions. Management shall be notified by the 
APWU as soon as convention dates are known. If dates are not known prior to bidding, Management will make 
every effort to permit a maximum of one employee to attend. 

I. Special consideration will be given to employees w~ose NS days have changed from their original approved 
annual leave bid to make their leave compatible with their new NS days. Consideration will be given to 
emergencies, once in a lifetime trips or leave of a special nature. 

J. A clerk leave calendar will be posted and updated by management to show leave taken and periods open. 
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days of continuous leave and employees eaming 20 to 26 days granted five (5), ten (10), or fifteen (IS) days of 
continuous leave. There will be no split bidding in these two rounds. 

L. Any employee with approved annual leave for one of their regular scheduled work days on either side ofa 
holiday or non-scheduled day in conjunction with the holi<lay, will be guaranteed tRe holiday off. The approved 
annual leave day(s), holiday, and non-scheduled day(s) will be marked as ALon the leave calendar. For 
computing purposes only, an employee shall be considered on annual leave for the entire seven (7) day work week 
whenever said employee is offfive (5) ormore days of that week. 

M. Management will monitor, and will be assisted when necessary by an APWU official, to make certain that no 
employee is given annual leave approval for more hours than they will have to their credit at the end of the leave 
year. 

N. Annual leave time permitted in December, other than designated in Article IX, Section B-2, will be decided at 
the October Labor-Management meeting each year. The time granted will be included in the leave year. 

o Maintenance craft personnel shall be granted vacations from a seperate leave roster. 

ARTICLE X 

SAFETY AND HEALTH 

A. The safety and health committee shall operate as per Article XIV of the National Agreement. 

B. Management must make every effort to maintain a consistant, comfortable year-round building temperature. 

C GUIDELINES FOR CURT AILMENT OF POSTAL OPERATIONS 

1 ) Responsible Postal Officials shall examine the situation immediately when competent City Government 
Officials (police, Fire Department, etc.) encourage wholesale closing of businesses and other local industries. In 
accordance to the impact on employees and service, Postal Officials shall grant leave without pay, annual leave, 
and/or other leave as specified in ELM 519.211 and 519.212, and F21-380. 

2) They also shall determine the utilization of the scheduled work force by the severity of the specific 
needs of the Service with specific emphasis on the preservation of the health and welfare of the employees at the 
local installation. 

3 ) When an alleged explosive device has been. discovered or a threat made against the postal facility and 
verified by a postal and/or City official, contingency plan # 159C will go into effect. 

4) An on duty union official should be notified as soon as possible when breakdown of air conditioning or 
heating unit results in abnormally warm or cold working environment. 

5) Postal officials will make the safety of the employees their prime concern taking appropriate action [0 

protect employee welfare. 
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ARTICLE Xl 

UNIFORMS AND ATTIRE 

A. Local seasons shall be the basis for proper wirldow attire. Window clerks will not be required to wear ties 
between Memorial Day through September 15, if they wear open collar short sleeved shirts. 

B. Uniforms will be provided according to Article Xxvr of the National Ag;.eement. 

ARTICLEXll 

POSTING 

No position shall be posted because of any change of duties of an individual's tour, except by mutual consent of 
Management, Local 673, and incumbant. 

A. Job changes in excess of one (1) hour from the original start time during the life of the contract shall be 
reposted. 

B. Any proposed changes in individual clerks starting times and/or duties, shall require a meeting between 
Management and Local APWU Representatives. The Local shall be notified at least seven (7) days in advance of 
any change in tours when possible. 

C Notice of all vacancies including newly created or restored positions, will be posted on clerks official bulletin 
board within seven (7) days. All notices shall be open for bid seven (7) days after issuance and shall state closing 
date. 

D. When an employee bids on an assignment and decides to withdraw, he/she must do so before the closing date. 
Once the bids are closed, he/she must accept the vacant position. 

E. It shall be permissable for anempJoyee going on sick, annual, or military leave not exceeding thirty (30) days 
to hand in a standby bid. Said bid to be processed in the usual procedure. The bid should be submitted to the 
Personnel section with his/her personal instructions. 

F. The successful bidder will be placed ill the assignment at the beginning of the pay period following closing date 
of the bidding announcement. 

O. Local 673 shall be supplied with a complete list of each clerks duties under present assignment and as such 
changes are made. 

ARTICLE XIll 

PARKING 

Parking shall be provided on a first come first served basis. 
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MEMORANDA OF UNDERSTANDING 

This Memorandum of Understanding entered into on October 10, 1991 at Longmont, Colorado between 
representatives of the Longmont Post Office and the Longmont Local, American Postal Workers Union Local # 
673, signatory to the National Agreement pursuant to the local implementation procedures of the 1990-1994 
National Agreement. This Memorandum of Understanding constituting the entire agreement of matters relating to 
local conditions of employment. 

The tenn of this Memorandum of Understanding shall be effective on signature by the employer and the union and 
shall remain in full force and effect to and including 12 o'clock midnight, November 20, 1994, and for such a 
period as the National Agreement may be extended. 

Should any item of this local implementation be rendered or declared invalid by reason of any existing or 
subsequently enacted legislation or by a court of competent jurisdiction or invalidated through Regional and/or 
National action, such invalidation of such part or provision shall not invalidate the remaining provisions of the 
Local Implementation, and they shall remain in full force and effect. 

This Memorandum of Understanding was extended through the 1994-1998 National Bargaining Agreement by 
agreement of both parties. This Memorandum is hereby extended in its entirety through the 1998-2000 National 
Bargaining Agreement again by agreement of both parties. It will run concurrently with the 1998 National 
Bargaining Agreement and within the. provisions set forth in said agreement. 

UNITED STATES POSTAL SERVICE 

Longmont Post Office 
201 Coffman St 
Lon 80501 

EMPLOYEE ORGANIZATION 

American Postal Workers Union AFL-CIO 
Longmont Local #673 
POBox 341 

~:7;%~ 
President 
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~ UNITED STIJ.TES 
I!ii POSTIJ.L SERVICE 

May 20,2010 

Omar Gonzalez 
Western Region Coordinator 
American Postal Workers Union, AFL-CIO 
500 Airport Blvd., Suite 450 
Burlingame, CA 94010-1940 

SUBJECT: Notice of Impacts in COIWY District 

Dear Mr. Gonzalez, 

This letter is with regard to the removal of equipment in the Longmont, CO Post Office. 
In order to minimize the impact due to the workload reductions as a result of the 
removal of equipment we are authorizing the withholding of nineteen (19) residual 
vacancies at the same (Level 6) or lower level in surrounding installations within a 100 
mile radius. These positions include clerk, carrier, mail handler and custodial craft 
positions. 

If you have any questions, please contact Scott Sutton Western Area Labor Relations at 
303-313-5449. 

~~ 
Valerie E. Martin 
Manager Human Resources 
Western Area 

Attachments: Impact Report, Seniority List, Map, Supportive Documentation 

Cc: Manager Labor Relations Western Area 
Manager Programs Delivery Support, Western Area 
Manger In~Plant Support Western Area 
District Manager COMlY 
Manager Human Resources CONVY 
Manager Labor Relations COMlY 
NALC Region 4 
NPMHU Regional Director Denver 
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WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

LONGMONT POST OFFICE 

WESTERN 

Reduction Other Than by Attrition 

08/1412010 

05/09/2009 thru 05/07/2010 

Kathleen Jackson 

05/1412010 

Selwyn Epperson 

(303) 853-6160 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FrE Current 
Average Weekly Savings Savings Work Hours Savings FrE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 250 216 -34 -136 -1768 -1 1872 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 21 8.4% -21 0 0 0% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAIL HANDLER Casuals on Rolls 

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d. Number of MAIL HANDLER Casuals that will have Reduced Hours 

e. Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals 

Part Time Flexible (PTFs) 

a. Current Number of MAIL HANDLER PTFs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d. Number of MAIL HANDLER PTFs that will have Reduced Hours 

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

Transitional Employees (TEs) 

a. Current Number of MAIL HANDLER TEs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month 

d. Number of MAIL HANDLER TEs that will have Reduced Hours 

e. Number of MAIL HANDLER TEs that will be Terminated 

f. Number of MAIL HANDLER TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs 

o 
o 
o 
o 
o 
o 

1 

136 

-136 

o 
NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after Impact 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for Excessing 

Full Time Regular (FliRs) , 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

o 
o 
o 

NO 

o 

6 

6 

o 
NO 

o 



WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

WorkHour Impact Report 
Craft = CLERK 

A B C D E F 
Current Planned Weekly Hrs Monthly Annual Annual FTE 
Average Weekly Savings Savings Work Hours Savings 

Weekly Hrs Hrs Savings 

Total 1508 1372 -136 -544 -7072 -4 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per 

Weekly Hrs from changes per Week per Week Week 

Total 188 12.5% -SO 0 138 

G 

o 
-84 

o 
-136 

o 
864 

-1 

Current 
FTE Yearly 

Hr Rate 

1768 

Planned OT 
Rate 

10.1% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

Part Time Flexible (P]fFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 

d. Number of CLERK PTFs that will have Reduced Hours 

e. Will there be any CLERK PTFs Excessed From Craft or Installation 

If Yes how Many CLERK PTFs 

f. Provide Narrative Explaining need for Excessing 

Transitional Employees (TEs) 

a. Current Number of CLERK TEs on Rolls 

b. Current Total Non-OverTime CLERK TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month 

d. Number of CLERK TEs that will have Reduced Hours 

e. Number of CLERK TEs that will be Terminated 

f. Number of CLERK TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK TEs 

2 

304 

-304 

o 
-2 

o 

4 

560 

-240 

4 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

o 
o 
o 

NO 

o 

38 

38 

o 
NO 

o 



TOUR I SCHEDULE PERIOD 11 WEEK 01 
v 

S NAME 
REPO 

RT 5/8 5/9 5/10 5/11 5/12 5/13 5/14 
# nME ~AI SUN ~UN TUE ~t:U THU ~KI 

2 "'''''U MICHAEL 2250 WKINS NS 

48 ""At,,, .. THEODORE 2200 AL NS NS 

14 ucr." .. JOHN 2300 WKINS NS 

1 2250 NS NS 

~ 
IDlAZ, EVA 2350 NS NS 

25 ", JOE 2200 NS NS 

137 ,TRAN, FRED 2200 NS NS AL 

20 ,n JOHN 2300 NS NS 

j I:: "ANlv",VALDEZ 2350 NS NS 

'" I\I"~ LUPE 2250 NS NS AL 

IWIN'" nw REBECCA 2300 NS WKlN~" 9 

4 nc"~ I, DEBRA 2250 CIC NS NS 

3 M"~'" WILLIAM 2250 NS NS AL 

55 " DENNIS 2250 NS NS 

~. 
Inw~N SCOTT 2300 NS NS 

13 
1,.." "",..".. THOMAS 

2300 NS NS 

19 .~, "MIKE 2350 NS NS 

I"""'" I, ARNOLD :370 AL NS 
'600-2000 TP 1600·0050 1600-0050 1600·0050 NS 

I~ CHARLENE :370 USL NS USL USL USL USL USL 

,AD" 1 '''' RICHARD ;:.~ 0200 MPO NS 2300 0200 MPO 0100 MPO 0200 MPO NS 

IVIGIL, JENNIFER ;:.~ 0200 MPO NS 2300 0200 MPO 1100 0200 MPO NS 

62 2200 XXX XXX XXX XXX XXX NS NS 

51 "" "" 2350 XXX XXX XXX XXX XXX NS NS 

53 ... " 2350 XXX NS NS XXX XXX XXX XXX 

172 SMITH, MARK 0100 
COSWKlNS COSW~c NS 

132 PETE 0100 NS NS 

~ I 70 
LINDA 0200 NS 

"K 
IC 

,,.., ..... RANDY ;;;, DlSP TP 
NS 01 <:C><EMF ffJ:i:"1 NS '~,sp TP .~ 

IMARTIN, RICHARD ;2~ TOUR" NS TOUR" TOUR" 
"'UU NS 10'00 ~~~ 02001 

16 0400 NS NS XXX XXX XXX XXX XXX 

1 ." 1 2050 NS NS 

2 I"no, c, ROBERT 0050 NS NS 

", LEWIS 2150 2050 2050 NS NS 

II I"'" I nvl''', KERRI 0250 0300 NS 0300 0300 0300 AL NS 



LONGMONT MAIN OFFICE CLERK SCHEDULE 

NS NS 

NS NS 

SSL NS SSL SSL NS SSL SSL 

74 P NS NS BOX 

29 A NS NS 

75 AL NS 700 700 NS 

30 AL NS AL AL AL 14121WIN NS 

57 R 1412 NS 1412 1412 1412 NS 1412 

47 9:30 NS DISP 

D 10:30 NS NS AL AL AL AL AL 

OISP NS PMCB NS DISP DISP OISP 

NS NS 

USE T-1 SCHEDULE TWIN PEAKS 

Schedule may be subject to changes 





· . ~\ MJ<;MUHANDA OF UNDERSTANDING 

ARTICLE I 

RECOGNmON 

A. This memoranda ofu.nderstanding, called "MEMORANDA OF UNDERSTANDING", represents and 
constItutes an understandmg between management of the Longmont Post Office and Local #673 of the Arne . 
Postal Workers Union (APWU). ncan 

B. APWU Local #673, the Longmont Local, is recognized as the exclusive bargaining representative ofall 
APWU members under the jurisdiction of the Longmont Post Office and under the terms and conditions laid down 
by the National Agreement. 

C. This understanding has no force or effect with respect to employees in the other craft units not represented by 
the APWU. 

ARTICLEll 

APPLICABll.ITY OF MEMORANDA OF UNDERSTANDING 

All articles of the basic and appropriate National Supplemental Agreements are hereby acknowledged to be 
binding upon the parties to this Agreement and are hereby incorporated by reference into this local agreement. 

ARTICLEll 

EMPWYEE RIGHTS 

A. Management shall furnish lockers for employee use at the rate of one (J) locker for each two (2) employees. 

B. On the occasion of general locker inspection, a representative of the employee organization (Local 673) shall 
accompany the official inspecting the lockers. This shall not preclude authorized Post Office Officials from 
inspecting any locker or lockers should the unit feel such action necessary. 

C. All employees shall have the right to listen to their personal head-type radio, at their discretion, in any area of 
the Post Office, other than those employees in direct contact with the public, provided it does not create a safety 
hazard nor interfere with the performance of their duties. 

D. Management will furnish this Local's secretary-treasurer with an updated seniority list within one week after 
the begining of a new postal quarter. 

ARTICLE TV 

ADMINISTRATION AND INTERPRETA nON 

A Quarterly Labor-Management Meetings - Regular quarterly meetings between the Postmaster, or his 
representative, and employees of the employee organization, shall be held on the first Tuesday of each postal 
quarter at a time and place mutually agreed upon. Additional meetings can be called by mutual agreement of both 
parties. 
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· B. Agenda - It is agreed that the agenda items for discussion at the meetings shall be exchanged by the parties 
to this agreement at least one full workday before the scheduled meetings. Items not placed on such a end a shall 
be discussed only by mutual consent of the parties. g 

C. Minutes - Minutes of the labor-managem<:nt meeting shall be kept by management, shall be reviewed and 
corrected by APWU local representative, and Signed by both parties. Triplicate copies, one for the Postmaster, 
one to be posted, and one for the secretary-treasurer of APWU loeal shall be'furnished by Friday of the same 
week. . 

D. Union Representation - Three representatives of the union shall be allowed to attend each labor-management 
meeting. 

ARTICLE V 

WORK AREA AND ASSIGNMENTS 

The entire clerk craft of the Longmont Post Office shall comprise of one section. In the event it becomes 
necessary to reassign within the installation 'employees excesS10 Its needs, reasSignment will be made on the basis 
of seniority, beginning with the junior regular. 

ARTICLE VI 

ASSIGNMENT OF ILL OR INJURED REGULAR AND rTF EMPLOYEES 

A. General Implementation 

I ) Requests for light duty assignments will be given careful consideration on an individual basis. There 
will be no official light duty assignments, but every effort will be made to provide work to an employee in need of 
light duty. If possible, the employee will be assigned to duties similar to their regular duties. If that is not 
possible, they shall be assigned to other work commensurate with their limitations. Such work will include duties 
that would not adversely affect a full time regular assignment. Normally, employees on light duty shall not be 
entitled to overtime. 

2) The minimum eligibility for light duty assignment will be that an employee be able to function without 
relying on another employee for assistance and should be able to lift a minimum of thirty (30) pounds (a tray of 
letters). Exceptions will be made in accordance with Article VI, Section 1. These restrictions will not apply to an 
employee recovering from an on the job injury. 

3 ) The Postmaster will notify the union in writing of requests for light duty assignments. He will indicate 
the availability and suitability of work for the employee as well as indicate his approval or disapproval of the 
request. 

B. Temporary Light Duty Assignments 

I ) Temporary light duty assignments will be established when an employee becomes temporarily 
incapacitated for their regular duty assignment. Specific physical limitations must be stated by the employees 
physician. 

2) Temporary light duty assignments shall be for a period not to exceed ninety (90) days unless further 
substantiated. 
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1..-. t'ermanem Llgm LJUIY ASsIgnments 

1 ) There shall be no official permanent light duty sections or work areas. Each request for permanent 
light duty will be adjudicated on it's own merit. 

.. 2) E~ployees in a permanent light duty status must be allowed to bid and be awarded and assigned to a 
pOSItIOn proVIdIng that he/she can perform the duties of the new assigrunent .. 

3) Permanent light duty assigrunents will be considered after ninety (90) days of temporary light duty 

ARTICLEVll 

HOURS OF WORK 

A. The work week for full-time regulars'shall be the same as defined in Article vm, Section 1 ofthe National 
Agreement. 

B. 1 ) The employee's service week shall be a calendar week begirming at 12:01 A.M. Saturday and ending at 
12 midnight the following Friday. 

2) The employee's service day is the calendar day on which the majority of work is scheduled. Where the 
work scheduled is distributed evenly over two calendar days, the service day is the calendar day on which such 
work schedule begins. 

3 ) The employee's normal work week is five (5) service days. As far as practicable, the five days shall be 
consecutive days within the service week. Management will meet with APWU to minimise split rest days as much 
as possible. 

C. Part-time flexible employees with regular or flexible schedules, normal schedule shall consist of up to eight (8) 
hours within ten (10) hours. 

D. Full or part time employees with regular or flexible schedules may not be required to remain on the clock 
longer than six (6) consecutive hours without a minimum break of at least thirty (30) minutes. 

E. Rest periods will conform to past practices. 

I ) Shall not immediately precede a lunch period or an employee tour change. 

2) Shall not exceed two in one tour, except when overtime is worked. 

3) Shall not interfere with dispatch schedules. 

4) If an employee, on their rest or lunch break, is interrupted to implement postal operations, their break 
will be extended to compensate for the interruption. 

F. Employment of full-time and part-time employees with fixed or flexible schedules shall be confined to twelve 
(12) on-the-c1ock hours beginning with the time the employee first reports for duty on a calendar day. After the 
end of that period, the employee cannot be scheduled or called back until a period of eight (8) hours has elapsed. 
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G. I ) Part-time employees with flexible schedules shall be granted, if qualified, their choice of tours to be 
worked in regard to their seniority. Said employees shall make their preference known to the Supervisor in charge 
of scheduling on a semiannual basis. 

2) When practicable, regular employees with same job description, equal efficiency, and workina the 
same job assignment, will have choice of duties by seniority. '=' 

H. Clerks operating SPLSMs shall fonnulate their own rotation plan, which will be subject to review at Labor-
Management meetings. -

L When fulfilling overtime requirements, all qualified employees on the overtime desired list will be utilized prior 
to any mandate of overtime. The sequence will be: 

I ) Overtime desired list 

2) Mandatory overtime - On a rotating basis beginning with the junior full time regular after all qualified 
casuals and part time flexible clerks have been utilized. 

J. The Postmaster or his representative shall meet with the President of the Local APWU or hislher designated 
alternate promptly after receiving Christmas instructions from the Postal Service. Plans and procedures will be 
thoroughly reviewed in line with Departmental instructions with the organization. 

K. The method of selecting employees to work on a holiday 

Management will post a holiday volunteer list one (I) week prior to the posting of a holiday schedule. As many 
full-time regular scheduled employees as can be spared will be excused from duty on a holiday or day designated 
as their holiday. Management shall determine the number and category of employees needed for holiday work and 
for days designated as individual employees' holidays and shall schedule employees with the needed skills by the 
following priorities: 

1 ) Casuals and qualified part-time flexibles where overtime will not be required. 

2) Qualified full-time regular employees in order of seniority, who have volunteered to work on the 
holiday or designated holiday, when such day is part of their regular work schedule. 

3) All qualified full-time regular volunteers in order of seniority from the overtime desired list will be 
worked prior to other full-time regular volunteers on their non-scheduled day. 

4) All other qualified full-time regular volunteers in order of seniority. 

5) Casuals and part-time flexibles, even when overtime is necessary. 

6) Involuntary assignments shall be made on the basis of inverse seniority. The methods of selecting 
qualified employees for holiday work shall be by tours and juniority within the tour starting with: 

a) Employees whose regular schedule includes that day. 

b) Employees whose regular schedule does not include that day. 
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.~. H""'" VV'" WU" UUUI' <" e LU oe aHoLeo a LOur or mdlvldual employee, the employee shall be advised one (I) 
hour before the end of the regular tour. 

M. Management ,shall provide a weekly overtime list to the local secretary-treasurer no less than three (3) days 
after weeks end. 

N. One annotated overtime desired list will be posted two (2) weeks prior to the beginning of a calendar quarter. 
The list shall contain columns for all employees to designate their preference for working their regularly scheduled 
day, their non-scheduled day, and more than ten (10) hours in a day. Any employee signing the overtime desired 
list is subject to work up to twelve (12) hours in a day and sixty (60) hours per week and will be subject to work 
overtime for the entire calendar quarter, No employee will be permitted to remove their name without acceptable 
medical documentation. 

O. During the quarter, every effort will be made to distribute equitably the opportunity to work overtime among 
those on the list on each tour and between tours when qualified. In order to ensure equitable opportunities for 
overtime, Management will meet with Labor when necessary to review the responsibility for processing mail on 
overtime. 

P. Each employee shall be granted a wash-up time of two (2) minutes before lunch. 

Q. The schedule will be posted by the end of Tour One on the day required in the National Agreement with the 
cut-off for submitting annual leave at 0500 for Tour One and 1300 for Tour Two the day prior to the posting day 

R. In the event of any change of scheduling after PTF's have left the premises and before original scheduled 
return, Management will at the time of change, notifY or attempt to notifY all concerned PTF's. 

S. If at any time during this contract the Longmont Post Office employs Transitional Employ.ees, ~anage:nent 
and the Union will meet and negotiate any appropriate articles that apply to those employees mcludmg holIday 
pecking order, overtime, and any other necessary articles. 

ARTICLEVID 

SCHEMES 

Both parties will abide with Publication 118 (FLSA). 

ARTICLE IX 

LEAVE 

A. Management will furnish this Local with annual leave bidding guidelines by December tenth (10). The bid 
leave year will be from February I through January 31 of the following year. 

B. I ) For annual leave purposes, clerks will bid by tours. Tour 1 will consist of employees who work the 
majority of their hours between 930 PM and 6:00 AM. Tour 2 will consist of employees who work the maJonty 
of their hours between 6:00 AM and 6:00 PM. Employees with equal number of hours on each tour Wlil be 
assigned to the tour that the job assignment begins. 
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2) Prime Time will be from December 26th through December 1st. 

The following formula will be used to determine the number of employees granted annual leave: 

Number of authorized positions as of December 1st times 4.0 divided by 25. 
0.40 employee and above will go to the higher number. 
0.39 employee and below will go to the lower number. 

Up to two (2) full-time regular window clerks can be on all!1ualleave at anyone' time. 

. 3) When an employee bids or is assigned to another tour, said employee will carry approved annual leave 
WIth them. 

C On first and second round bidding, annual leave will begin on either Saturday, or the first day after anyone of 
the employees non-scheduled days. All part-time flexible clerks work week will have Saturday and Sunday non­
scheduled days for annual leave bidding. 

D. When a vacation period is vacated for any reason, this vacated period will be posted for seven (7) calendar 
days for rebid by seniority from the vacating employee on down. lleriods vacated less than seven (7) days before 
the schedule is posted will not be available for rebid. Trading vacation periods will not be allowed. 

E. First round bidding will be conducted during the second week of January. One bid on a seniority basis. 
Annual leave bids submitted after the employee's assigned bid day will be accepted and will be considered as the 
senior bid on the day it is received. A late bid will not "bump" timely bids from employees with lesser seniority. If 
conflicts arise, the late bid will have to be chaI;tged. 

F. Second round bidding will be conducted during the third week of January. One bid on a seniority basis. Late 
annual leave bids will be handled the same as in Article IX, Section E. (above). 

G. After closing of the second round of bidding, all remaining leave time available for the entire leave year will be 
bid on a first come, first served basis. Seniority shall prevail for requests submitted on the same day requesting the 
same time period. Bids will be accepted starting on Wednesday of the week following the closing of second round 
bidding. Management will respond to bid request within 72 hours or leave shall be considered approved. Bids 
must be handed to supervisor. 

H. Leave to attend National, Regional, or State Conventions, Military Leave, or Jury Duty shall not be charged 
against the employees personal annual leave bid. The number of employees attending union conventions shall be 
counted in the total number of employees allowed off for that period. One additional employee will be allowed off 
during convention periods for the purpose of attending those conventions. Management shall be notified by the 
APWU as soon as convention dates are known. If dates are not known prior to bidding, Management will make 
every effort to permit a maximum of one employee to attend. 

l. Special consideration will be given to employees w~ose NS days have changed from their original approved 
annual leave bid to make their leave compatible with their new NS days. Consideration will be given to 
emergencies, once in a lifetime trips or leave of a special nature. 

J. A clerk leave calendar will be posted and updated by management to show leave taken and periods open. 
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". u~uuu'l;S ~" 'lie 111" ,WV I VUUU' WUJ uav" "wployees earrung Jj aays annual leave grantea hve (5) to ten (10) 
. days of contInUOUS leave and employees earning 20 to 26 days granted five (5), ten (10), or fifteen (15) days of 

contInUOUS leave. There will be no split bidding in these two rounds. 

L. .Any employee with approved annual leave for one of their regular scheduled work days on either side ofa 
holIday or non-scheduled day in conjunction witII.the holilliay, will be guaranteed tHe holiday off. The approved 
annual leave day(s), holiday, and non-scheduled day(s) will be marked as ALon the leave calendar. For 
computing purposes only, an employee shall be c0nsidered on annual leave for the entire seven (7) day work week 
whenever said employee is offfive (5) or more days of that week. 

M. Management will monitor, and will be assisted when necessary by an APWU official, to make certain that no 
employee is given annual leave approval for more hours than they will have to their credit at the end of the leave 
year 

N. Annual leave time pennitted in December, otlier than designated in Article IX, Section B-2, will be decided at 
the October Labor-Management meeting each year. The time granted will be included in the leave year. 

O. Maintenance craft personnel shall be granted vacations from a seperate leave roster 

ARTICLE X 

SAFETY AND HEALTH 

A. The safety and health committee shall operate as per Article XIV of the National Agreement 

B. Management must make every effort to maintain a consistant, comfortable year-round building temperature. 

C. GUIDELINES FOR CURT AILMENT OF POSTAL OPERATIONS 

1 ) Responsible Postal Officials shall examine the situation immediately when competent City Govemment 
Officials (police, Fire Department, etc.) encourage wholesale closing of businesses and other local mdustnes. In 
accordance to the impact on employees and service, Postal Officials shall grant leave without pay, annual leave, 
and/or other leave as specified in ELM 519.211 and 519.212, and F21-380. 

2) They also shall detennine the utilization of the scheduled work force by the severity of the specific 
needs of the Service with specific emphasis on the preservation of the health and welfare of the employees at the 

local installation. 

3 ) When an alleged explosive device has been. discovered or a threat made against the postal facility and 
verified by a postal and/or City official, contingency plan # 159C will go into effect. 

4) An on duty union official should be notified as soon as possible when breakdown of air conditioning or 
heating unit results in abnormally warm or cold working environment 

5) Postal officials will make the safety of the employees their prime concern taking appropriate action to 

protect employee welfare. 
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ARTICLE XI 

UNIFORMS AND ATTIRE 

A. Local seasons shaIl be the basis for proper window attire. Window clerks will not be required to wear ties 
between Memorial Day through September 15, if they wear open collar short sleeved shirts. 

B. Uniforms will be provided according to Article XxvI of the N\ltional AYeement. 

ARTICLEXll 

POSTING 

No position shall be posted because of ~ change of duties of an individual's tour, except by mutual consent of 
Management, Local 673, and incumbant. 

A. Job changes in excess of one (I) hour from the original start time during the life of the contract shall be 
reposted. 

B. Any proposed changes in individual clerks starting times and/or duties, shall require a meeting between 
Management and Local APWU Representatives. The Local shall be notified at least seven (7) days in advance of 
any change in tours when possible 

C. Notice of all vacancies including newly created or restored positions, will be posted on clerks official bulletin 
board within seven (7) days. All notices shall be open for bid seven (7) days after issuance and shall state closing 
date. 

D. When an employee bids on an assignment and decides to withdraw, helshe must do so before the closing date. 
Once the bids are closed, he/she must accept the vacant position. 

E. It shall be perrnissable for an employee going on sick, annual, or military leave not exceeding thirty (30) days 
to hand in a standby bid. Said bid to be processed in the usual procedure. The bid should be submitted to the 
Personnel section with hislher personal instructions. 

F. The successful bidder will be placed in the assignment at the beginning of the pay period following closing date 
of the bidding announcement. 

O. Local 673 shall be supplied with a complete list of each clerks duties under present assignment and as such 
changes are made. 

ARTICLEXm 

PARKING 

Parking shall be provided on a first come first served basis. 
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MEMORANDA OF UNDERSTANDLl\;G 

This Memorandum of Understanding entered into on October 10, 1991 at Longmont, Colorado between 
representatives of the Longmont Post Office and the Longmont Local, American Postal Workers Union Local # 
673, signatory to the National Agreement pursuant to the local implementation procedures of the 1990-1994 
National Agreement. This Memorandum of Understanding constituting the entire agreement of matters relating to 
local conditions of employment. 

The term of this Memorandum of Understanding shall be effective on signature by the employer and the union and 
shall remain in full force and effect to and including 12 o'clock midnight, November 20, 1994, and for such a 
period as the National Agreement may be extended. 

Should any item of this local implementation be rendered or declared invalid by reason of any existing or 
subsequently enacted legislation or by a court of competent jurisdiction or invalidated through Regional and! or 
National action, such invalidation of such part or provision shall not invalidate the remaining provisions of the 
Local Implementation, and they shall remain in full force and effect. 

This Memorandum of Understanding was extended through the 1994-1998 National Bargaining Agreement by 
agreement of both parties. This Memorandum is hereby extended in its entirety through the 1998-2000 National 
Bargaining Agreement again by agreement of both parties. It will run concurrently with the 1998 National 
Bargaining Agreement and within the provisions set forth in said agreement. 

UNITED STATES POSTAL SERVICE 

Longmont Post Office 
201 Coffinan St 
Lon 80501 

EMPLOYEE ORGANIZATION 

American Postal Workers Union AFL-CIO 
Longmont Local #673 
PO.Box 341 

L

on.2502 

~ 
ByG t:/£P ~3 

President 
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• 

~ UNITED STIJTES 
If!iij POSTIJL SERVICE 

May 20,2010 

David E. Ross 
Director NPMHU Western Region (Denver) 
11152 Huron St. 
Northglenn, CO 80234-4321 

SUBJECT: Notice of Impacts in COIWY District 

Dear Mr. Ross, 

This letter is with regard to the removal of equipment in the Longmont, CO Post Office. 
In order to minimize the impact due to the workload reductions as a result of the 
removal of equipment we are authorizing the withholding of seven (7) level 4 residual 
vacancies at the same or lower level in surrounding installations (35 mile radius) within 
COIWY District. These positions include mail handler and custodial craft positions. 

If you have any questions, please contact Scott Sutton Western Area Labor Relations at 
303-313-5449. 

Scott Sutton for 
Valerie E. Martin 
Manager Human Resources 
Western Area 

Attachments: Impact Report, Map, Seniority List, Supportive Documentation 

Cc: Manager Labor Relations Western Area 
Manager Programs Delivery Support, Western Area 
Manger In-Plant Support western Area 
District Manager CorNY 
Manager Human Resources COIWY 
Manager Labor Relations COMlY 

APWU Regional Director (Gonzalez) 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Performed 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

LONGMONT POST OFFICE 

WESTERN 

Reduction Other Than by Attrition 

08/1412010 

05/09/2009 thru 05/07/2010 

Kathleen Jackson 

05/14/2010 

Selwyn Epperson 

(303) 853-6160 



WorkHour Impact Report 
Craft = MAIL HANDLER 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 250 216 -34 -136 -1768 -1 1872 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 21 8.4% -21 0 0 0% 



WorkHour Impact Report 
Casuals 

a. Current Number of MAIL HANDLER Casuals on Rolls 

b. Current Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER Casuals Hours per Month 

d. Number of MAIL HANDLER Casuals that will have Reduced Hours 

e. Number of MAIL HANDLER Casuals that will be Terminated 

f. Number of MAIL HANDLER Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals 

Part Time Flexible (PTFs) 

a. Current Number of MAIL HANDLER PTFs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER PTFs Hours per Month 

d. Number of MAIL HANDLER PTFs that will have Reduced Hours 

e. Will there be any MAIL HANDLER PTFs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER PTFs 

f. Provide Narrative Explaining need for Excessing 

Transitional Employees (TEs) 

a. Current Number of MAIL HANDLER TEs on Rolls 

b. Current Total Non-OverTime MAIL HANDLER TE Hours per Month 

c. Planned Reduction in Total Non-OverTime MAIL HANDLER TE Hours per Month 

d. Number of MAIL HANDLER TEs that will have Reduced Hours 

e. Number of MAIL HANDLER TEs that will be Terminated 

f. Number of MAIL HANDLER TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs 

o 
o 
o 
o 
o 
o 

1 

136 

-136 

o 
NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of MAIL HANDLER PTRs on Rolls 

b. Planned Number of MAIL HANDLER PTR Positions after Impact 

c. Estimated Number of MAIL HANDLER PTR Attrition 

d. Will there be any MAIL HANDLER PTRs Excessed from Craft or Installation 

MAIL HANDLER PTRs 

e. Provide Narrative Explaining need for Excessing 

Full Time Regular (FTRs) 

a. Current Number of MAIL HANDLER FTRs on Rolls 

b. Planned Number of MAIL HANDLER FTR Positions After Impact 

c. Estimated Number of MAIL HANDLER FTR Attrition 

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation 

If Yes how Many MAIL HANDLER FTRs 

e. Provide Narrative Explaining need for Excessing 

o 
o 
o 

NO 

o 

6 

6 

o 
NO 

o 



WorkHour Impact Report-MAIL HANDLER 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

WorkHour Impact Report 
Craft = CLERK 

A B C D E F 
Current Planned Weekly Hrs Monthly Annual Annual FTE 
Average Weekly Savings Savings Work Hours Savings 

Weekly Hrs Hrs Savings 

Total 1508 1372 -136 -544 -7072 -4 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per 

Weekly Hrs from changes per Week per Week Week 

Total 188 12.5% -50 0 138 

G 

o 
-84 

o 
-136 

o 
864 

-1 

Current 
FTE Yearly 

Hr Rate 

1768 

Planned OT 
Rate 

10.1% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 

d. Number of CLERK PTFs that will have Reduced Hours 

e. Will there be any CLERK PTFs Excessed from Craft or Installation 

If Yes how Many CLERK PTFs 

f. Provide Narrative Ex~laining need for Excessing 

Transitional Employees (TEs) 

a. Current Number of CLERK TEs on Rolls 

b. Current Total Non-OverTime CLERK TE Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month 

d. Number of CLERK TEs that will have Reduced Hours 

e. Number of CLERK TEs that will be Terminated 

f. Number of CLERK TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK TEs 

2 

304 

-304 

o 
-2 

o 

4 

560 

-240 

4 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

o 
o 
o 

NO 

o 

38 

38 

o 
NO 

o 



, 

WorkHour Impact Report-CLERK 

Preliminary Summary 

a. Total Planned Non-aT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total aT Hours per Month 

c. Planned Reduction in Casual Non-aT Hours per Month 

d. Planned Reduction in PTF Non-aT Hours per Month 

e. Planned Reduction in TE Non-aT Hours per Month 

e. Total Planned Non-aT Hours per Month 

f. Total FTE Savings 

o 
-200 

-304 

-240 

o 
5488 

-4 





- . TOUR I SCHEDULE PERIOD 11 WEEK 01 
~ 

REPO 5/8 5/9 5/10 5/11 5/12 5/13 5/14 S NAME RT 
# TIME SAT SUN MuN TUE Wt:u IHU FRI 

2 DORNBUSCH, MICHAEL 2250 WKiNS NS 

48 ARAGON, THEODORE 2200 AL NS NS 

14 HEGAN, JOHN 2300 WKiNS NS 

1 NOWAKOWSKI, PERSEFANre 2250 NS NS 

22 DIAZ, EVA 2350 NS NS 

25 CONANT, JOE 2200 NS NS 

i 37 TRAN,FRED 2200 NS NS AL 

20 MCDONALD, JOHN 2300 NS NS II .. 
!oJ SANTOS, VALDEZ 2350 NS NS - 16 
III 
~ 46 OLIVAS, LUPE 2250 NS NS AL e 

WINSLOW, REBECCA MANUAIE 
9 2300 NS 

WKiNS 

4 HENRY, DEBRA 2250 CIC NS NS 

3 MoFALL, WILLIAM 2250 NS NS AL 

55 HICKEY, DENNIS 2250 NS NS 

11 OWEN,scon 2300 NS NS 

13 OLIBONI, THOMAS 2300 NS NS 

19 PERRY, MIKE 2350 NS NS 

CRAFT, ARNOLD 
PTF 

AL NS 
0400..0800 MPO 1600-0050 1600-0050 1600-0050 NS 

2300 1600-2000 TP 
U. PTF I- WICKHAM, CHARLENE USL NS USL USL USL USL USL 0. 2300 

ABEYTA, RICHARD 
CAS 

0200 MPO NS 2300 0200 MPO 0100 MPO 0200 MPO NS 2300 
rn CAS ..: VIGIL, JENNIFER 0200 MPO NS 2300 0200 MPO 1100 0200 MPO NS u 2300 

:I: 
62 rlHXXJ,ICOONI<UI. JOfIHXXWITI1 2200 XXX XXX XXX XXX XXX NS NS 

I-

~ 51 WITHXX(Mohrland)XXWI 2350 XXX XXX XXX XXX XXX NS NS 
u ..: 

53 WITHXX(Diaz)XXX 2350 XXX NS NS XXX XXX XXX XXX > 

72 SMITH, MARK 0100 COSW~;:S COSWK 
NS 

32 TIJERINA, PETE 0100 NS NS 

z 70 MOORE, LINDA 0200 NS 
MANDATE MANDATE 

;;: COSWK COS 
::: ROCK, RANDY PTF '~~;~<~~v NS IVlUV '''''' u<uulul uV '''''' v<v' NS '~~~~<~~U u. 0200 

I-
0. 

MARTIN, RICHARD 
PTF 

TOUR II NS TOUR II TOUR II 
0100 I RN 02uO 

NS OlUO I "'" 0200 
0200 DlST 

16 XXX(Cleo)XXXXXX 0400 NS NS XXX XXX XXX XXX XXX 

III MAHAFFEY 2050 NS NS II 1 .. a WHITE, ROBERT NS NS 

~ 
2 0050 

ECKHARDT, LEWIS 2150 2050 2050 NS NS .. 
= ANTHONY, KERRI 0250 0300 NS 0300 0300 0300 AL NS 



LONGMONT MAIN OFFICE CLERK SCHEDULE 

NAME 

18 

24 M 10:30 NS NS 

16 DEVANEY 6:00 NS NS 

11:00 SSL NS SSL SSL NS SSL SSL 

7:30 NS NS BOX 

7:00 NS NS 

7:30 AL NS 700 700 NS 

30 S 9:30 AL NS AL AL AL 14121WIN NS 

57 MARTIN R 10:00 1412 NS 1412 1412 1412 NS 1412 

47 GAMBLE 9:30 NS DISP 

41 D 10:30 NS NS AL AL AL AL AL 

52 DISP NS PMCB NS DISP OISP DISP 

USE T-1 SCHEDULE TWIN PEAKS 

Schedule may be subject to changes 
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LOCAL MEMORANDUM OF UNDERSTANDING 
FOR ORADO 

Between 

UNITED STATES POSTAL SERVICE 

And 

NAT ION ALP 0 S TAL .'.~'llRW~~~~;~~~I~,1f\;J .... 
LOCAL 321 

NOVEMBER 4,1996 TO NOVEMBER 20,1998 
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~ UNITEDSTJJ.TES 
I!iitI POSTJJ.L SERVICE 

201 Coffl1\an Street 
Longmont, CO 80501-9998 

DATE: January 15, 1998 

SUB: Ali Mail Handlers 

TO: Supervisors, Customer Service - Bruce Wainwright 
Ernie Jemello 
Bob Ardia 
Marvin Kozak (Acting) 

There will be a maximum of two mail handlers off per week, no more than one per tour. 

< 

You will not approve AL for the mail handlers in December, January through the second week of 
February. This has been causing problems. This is in the local MOU. 

Incidental. leave may be approved, depending on the needs of the service in December and 
January. (One day or part ofa day.) 

Js hw.~c:e~ 
.0 aster 
ongmont, CO 80501-9998 
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.ITEM 
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Item A - Additional or longer wash-up periods. '·;T","'.'.' ". 
>. .. .... ;'. '~'~l \" :::'::.~ :'i':~:··;'~:~.,:~::>~-i\, '. . i '.:- .; .... : . -': ~8f~;'!~~'~~;~~f~~J~~ 

..:_ '!"'~ ~~~~:C~ 
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Item B - Guidelines for the.curtailment or tenmirl~flglj.~(po!sta.1 
l.' .. operations to conform to orders of '.' ,·,,, ..• -M ~:~~~"~Jgi~~lf~ •.. ",.,; .. :" ... "i 

as local 'cciiiditions warrant because' of . .. :,;j 
'.' ". '. c.'. ,;;: : . ."': '';l 

. ". "~~'.:.~::,.,"' .. ;'~' ","': '.: I} .. ~~. :.: .. ',:,. ... " " .- :'i, ... ""'; . .. '.:w-.... '?l 
Item C - Fonnulationof local leave program. .•. . '~'. " 

.. : "':'>.'.~:" '- ,.~~:;~ . .'·:i~~~·. '.: ~#;:~: .. ::~~~:-~:-~." , . 
Item D - The duration of the Choice'vaCation , . ';' ·;.<I·:~:~~~±,:,~t~~:~. f~/ ·'.r ~~~ '. . <~, ' '''. :. " .. v. c.~: p.::- ',c. 
Item E - The determination of the beginning day an employee's .;. 

. . vacat~O~teriod.. .. . ."::~"-~~~:;i);/:L:;:,'" <:' 

. Item F - Whether employees at their option may request two 
" selections during the choice vacation period; in ·units; .. : ;, .1 . . 

f "h 1 d ., ... , "'.' '. ""t',.,> "U.~,,"" ',' :u;,·",,··...\ ~.. ... 

. .... 
--., , '.' 

. -\;; '-

;, ....- (~~~ Jb-._. ':,.: 
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. , 

o elt er 5 or 0 .. ays. "'.' ," .~. ,~. ~.·' .• ?(»~;-r:·.~it)i:: .. :.:f<.<>·· .... :' ,'; ~ .,~ , , ..... ~ ", J r;:' ... ":'!,,' ;.-:. d.~-; ·~,t·~ .," '" '.;', ;.' < .' .. .... .;" .. ; .... " ,';:"",,5 ... '· "":" .. ',.,,: i;( .. " . 
'. - ."~ .. ".:·)of '. ":' 'r. ~t .. ~'-;'- ~.".tY' ~:J, ," '. """'*'" ).~ '_. ~ . 

Item G - Whether jury duty· and attendance at national. or state., ...... 
j 
~ . '.', ". II'''''' ...... ~. ~ '. • . 

conventions shall be charged to the ChOice vacation penod. 
. . --~";,; '.\.;.'~'~.,; {,.: .. ~,;' ". ',.,,,c;~ .. " ~ 'WltJ.~~ "~ .. ~,; .':\ r·t.}.- r j .I" ~I :~~ . 

Item H - Determination of the maximum percentage of employees who 
shall receive leave each week during the choice vacation 
period. . .' ; .;: ;;; wi G-iiY·' <. . 

. . . 
. ,! ' .. ~-:: <,; '~:;'\\'~f' 

Item I - The issuance of official notice to each employee of the 
vacation schedule approved for such employee. >'",' 

Item J - Determination of the date and means of notifying employees of 
. the beginning of new !~ave year. • .' 

Item K - The procedures for submission of appliCcltions for annual leave 
other than the choice vacation perio~. ". '.> .i 

Item L - Whether "overtime desired" lists in article 8 shall be by section 
and/or tour." .. -, '." ,', :J i (l;;,~ 

, ., 
Item M - The number-of light-duty assignments to be reserved for 

temporary or permanent light-duty assignments. 
.,- .' 

Item N - Method to be used in reserving light-duty assignments so 
,.'''''' ............ 

. .... 
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14 
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" that no regularly assigned mF"mrl .. r 

force is affected, !~:~;[~ro.~d~~:~~;'~f Z:;'1>t;t}~,j 
Item 0 - The identification cif. al!signments ", 

light duty, ' '. ,',,: i : '1">"1,,,,",, 

. . .'~ .';,~'J.i::'!i',~" _.,' , ''1~' ' I.' "', .~. . t" 

!tem P - The id~~tification of a~,signm,el)1J ~w~rj~i,n~ll:l ~e,~i?[I), ~::.,o.h'~i~;';;i.,H;,:":!:ii,.~y,::),,d,;{. .t ,.when It Ispropos~d, tp'rea~sIQn:~lml!1!~I'1,If}stc:!ll~tlCln, el)1ploye;~~,:>f.-," ;;i;~ ,', "r " 
. 'excess to the needli qf a, s~ctio!1: l5l\'~":I':' :l'" V'ff '{: ~ "r,;',,~ ~; il~?~ ! .'.;'-1 ,1 ~ ,,:, . . , 

. '" ,=}. ,'4' l:t :0; ~. ".\ ~, /;:,~~, 111 ".1\ 1,oH 'l'I::~' I' LI",.,{J\~'" (.r'." ;.J . I.,. 
, ' '~""'~''''''~'I Ii' ..; .... , •. , f.i,'A. "~,,h~· " .tfo 

• t ~ ::.{ f ~ !( 't .. j:'rf£;·~?ifr. 'j: ~ f·,.:· ",~ . I~ :~\r' "('~ ·~"t', ll.;" f'! ( ~:~.; t 
Iterh Q - The a"signment of employee pai'king sPaces. '''!! ;'1 ~"! '\ ~ "",! ,~20 "~:,, ''7' " 

,', "I-:~~:d';' :' ,,' ,', ' 
Item R - The determination as to whether annual leave to attend Union 

activities requested prior to determination of the choice vacation;,I',' 
schedule is to be part of the total ChoiCe vacation plan.,'>::', Y 21 

. ,'. :J"! .. . 

Item S - Those'6ther items which are sUbjecft~ local negotiations as 
provided for in the following Articles: :'.' 

Article 12, Section', 365 
Article 12, Section .3C 
Article 12, Section .3E3e 
Article 12, Section.4 . 
Article 12, Section :6C4a 
Article 13, Section .3 

Item T- Local implementation of this Agreement relating to seniOrity, 
reassignments and posting. ' 

Signatory Page "Memorandum of Understanding" 

" .~ . '.- .-".,~.-
. 

,..-'---'~ . ~ . .,..' ~:~ 

, , 

22 

23 

24 

..... '. 

..... ;',. 



/tern A - Additional or longer wash-up periods. . ' .... ~ . ., 

All mail handler craft employees shall be granted two five-minute wash-up periods, 
one before lunch and one prior to the end of tour. . 

,: .,:..,. ,. .; ... .", . 
~. '". 

. . -' " .' . . ,- . ..... ". :,' . ' 
, :. . , 

.i-. 

' .. 

i' 

: .. ~ 
, 

: 
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Item B - Guidelines for the curtailment or termination of postal operations to 
conform to orders of local authorities 'or as local conditions warrant because 
of emergency conditions. 

1. In the event of an emergency officially declared by a federal, state or local 
authority because of flood, storm, or other extreme environmental condition, 
management officials, after consultation with the representative of Local 321, will 
determine the severity of ·the condition as it affects Postal employees and will 
decide the necessity of granting administrative leave as outlined in ELM 519.21 
and 519.22." 

2. In the event of bomb thl eats or scare, tornado warnings, riots, and/or any otiler 
emergency: 

a) Management instructions on "E!11ergency Condition Actions" will be 
centrally posted for review by all employees. 

b) In the event of any policy changes as to emergency condition actions, 
management will notify the union official on the respective tour of such 
changes. . 

c) Off-duty employees are instructed to monitor radio station KOA and/or 
television station channel 4 for official information of the Longmont 
operational status. 

d) Management will notify on-duty employees of emergency situations via 
intercom, PA system, telephone and/or in person. 

5 



. .... . . .'. .,. ... 

Item C - Fonnulation of local leave progra~. ,:?·';;L',:.f;;:':':(~,·· .,. 
", .. ,~ ':. ~JJ.. ·:·~·c·\· .. ': ' .. :;,..:' .: ~ .~<:. ,,: ·L'· 

,. "'. '.:: c.'.. ~ . 
.... 

1. It shall be the responsibility of each employee to plan his or her vacation period 
in accordance with his or her desires within the procedures established in the 
local and national agreements.:""'"' .', ,;!' , , •. 

2. No employee shall be required to bid vacation which would bring his or her 
balance below 440 hours. There shall be no exchange of vacation periods 
between employees. Bidding for the choice vacation periods will commence 
during the first week after January 1 and be completed by February 15. ',:,;' 
Employees will have 72 hours to submit their bid from the time of initial contact. 
An employe6 .. will bid their scheduled vacation in the pay location {.ley are 
assigned on that first Saturday of the first full week after New Year's Day. Bidding 
will be done on form 3971. Bid is carried with employee regardless of as- , 
signment or tour. .. . " . ,.." :,: :. ';"'''': ,.; 

3. Periods of leave of less than four (4) days duration may not be part of the .. 
vacation bidding as outlined in the national agreement.> ' 

4. For leave purposes the following sections will apply as bidding sections and 
tours: ... ,', ,. ' . ;, ',Y',;' ... :;" , '. 

a) Tour 1 (ali jobs with start times between 08:00pm - 03:59am) 
b) Tour 2 (all jobs with start times between 04:00am - 11:59am) 
c) Tour 3 (all jobs witl1 start times between 12:00noon - 07:59pm) 

5. Choice vacation selection shall be by seniority as defined in C4.a. through C4.c. 
above, 

6. Completion of the vacation schedule shall be performed and posted by the 
supervisor by February 22. The completed vacation schedule will be reviewed 
with the union steward assigned to the area. 

7. When an employee is separated or is otherwise unable to take hislher approved 
vacation period and notifies hislher supervisor a minimum offourteen (14) 
calendar days in advance, the vacated period will be posted within 72 hours for a 
period of seven (7) calendar days. The choice time shall be offered on the basis 
of seniority starting with the first person below the one who gives up the time. If 
no bids are received below the mail handler vacating the period, bidding will 
revert to the top of the seniority list. 

8. On management's determination of low mail volume days and when management 
encourages or offers annual leave to mail handlers, the mail handler will have the 
option of LWOP or annual leave. , 

9. An employee request for leave to attend Local 321 meetings will not be 
unreasonably denied provided that this request for such leave has been 
submitted to the immediate supervisor at least three (3) days in advance of the 
union meeting and provided that approval of such request will conform to the 
requirements of ELM 510. 

6 



• • 

Item D· The duration of the choice vacation period. :u:;>; ,~,'O":j' ",;, 

The duration of the choice vacation period shall be from the second Saturday in 
February through November 30th.' . ;, :': . '," 

,. 
. .. ~., . 

. ,,~.;. ,'" '-".' . . . '.\, . 

.' 
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, . .;." .. ',~::.~:'. 

Item E • The determination of the beginning day of an emplo~~'s vacation 

','. :' 

~~ ~ ,'.. " .. ::." ' .. -.;:" .... - , ..... , .. " 

The beginning day of an employee's vacation period will be the first scheduled 
workday after hislher regular non-s~eduled days. Exceptions may be in accordance 
with Article 10.3E. (Employees at their request will be allowed to waive overtime on 
their non-scheduled days immediately prior to their bid vacation.), ' 

'r' • , . 

8 
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", 

Item G -, Whether jury duty and attendance at national or state conventions 
shall be charged to the choice vacation period. 

1. An employee who is called for jury duty during hislher scheduled choice vacation 
period shall receive an equivalent new period up to fifteen (15) days provided 
such a period is available and does not deprive any other employee of hislher 
first choice for scheduled vaCation. 

2. Attendance at national or state conventions by stewards or delegates shall nof'be 
charged to the choice vacation entitlement of the employees involved; Such 
leave, however, could be considered part of the total choice vacation plan for the 
section. If the, request fc;' leave is submitted after the choice vacation scheduie 
has been established, the employer must make every effort to grant such leave. 

10 
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Item H • Determination of the maximum percentage of employees who shall 
receive leave each week during the choice vacation period.<· ." .. --, 

Two Mail Handlers will be allowed off in each annual leave week during the choice 
period. No more than one Mail Handler may be from a given tour at the time of the 
bidding.' . - ., 

11 



Item I - The issuance of official notice to each employee of the vacation 
schedule approved for such employee. ';'J(':' 'f .. ;.,}., " :<l;,:;;:',' :: :;": 

- , .' :' .",r . " 

Each el'Dployee will be notified of the vacation schedule approved for himlher by 
February 22. This will be accomplished through the use of a duplicate form 3971. 
The completed vacation schedule will be posted in each unit by February 22, 

< 

12 

-".' l> • . - '" 
~.! .,\~."~:~., 

'J;"", '. 



~;";~:~:,' - . 
" ,' ... " 

'liS,' , • 
. ·1" ' :,\' ,". 
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Item J - Determination of the date and means of notifying employees of the 
beginning of new leave year. 

Notification of the date for the beginning of the new leave year shall be posted on all 
official bulletin boards no later than November 1. 



..... 

Item K - The procedures for submission of applications for annual leave other 
than the choice vacation period. 

All applications for leave other than bid annual shall be submitted directly to the 
employee's supervisor who shall respond within 48 hours after receipt of the leave 
request. If no decision is rendered within 48 hours the leave shall be considered 
approved. 

":;' 

14 



.. ::·:l!~J>i)'i:~r~:·':":~~~J'~1!1.~;: !.~:,.< ,~ii' 

. ·t~t~~~Il~~~'"·~:;!'4·,i;.~ 
Item L - Whether "overtime desired" lists in article 8 shall be by section and/or 
tour. ,·'·'·:~ .. ,i:"};·:':: ··;:;·;~·:~.~i;~~~:0 \ . ..>,.:..~~.,~~ .. ,.:I,t ,':" 

1. Overtime desired list will be by tour. .. '.'. ·;·:e' .,. >i· ,. 
2. When signing the quarterly overtime desired list, employees will have the option 

of signing up for daily overtime ancllor non scheduled day overtime. Overtime will 
be distributed on a rotating basis, beginning with the senior employee. Separate 
rotations will be kept for daily and non-scheduled day overtime. 

3. Prior to mandating of non-volunteers, management will maximize all employee on 
the OTDL regardless of their preference under #2 above. 

4. The employer will give 1 hour advar,.:;ed notice when overtime is required, except 
in emergency situations. . 
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Item M - The number of light-duty assignments to be reserved for temporary or 
permanent light-duty assignments. 

When an employee requests a light duty assignment, management and the Union 
will meet to determine the availability of such assignments and will work to ensure 
that such assignments meet the. employee's needs. 
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Item N - Method to be used In reserving Ilght-duty assignments so that no 
regularly assigned member of the regular work force is affected. 
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Item 0 - The identification of assignments that are to be considered light duty. 

1. Facing mail 
2. Distribution 
3. Sweeping letter and flat cases 
4. Canceling mail 
5. Other craft work consistent with the employee's medical restrictions. 
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Item P • The Identification of assignments a when It Is.: 
proposed to reassign within an Installation, employees excess to the needs of 
a section. ; ;" ':,.~ ;(-~ ,'~ t;1; .. :~ .;.l': •. Io.;,.:~\r ~ - ""~~f iJ{\t~:, . :,··t:-,l::, ~ ~ ;. ,,, 

a) Tour 1 
b) Tour 2 
c) Tour 3 

(all jobs with start times between 08:00pm· 03:59am) 
(all jobs with start times between 04:00am -11 :59am ) 
(all jobs with start times between 12:00noon - 07:59pm) 
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Item Q: The assignment of employee parking spaces. 

Parking will be handled on a first come first serve basis. 
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, ,I'ltem R - The determination as to whether annual leave to attend Union activities 
requested prior to determination of the choice vacation schedule is to be part 
of the total choice vacation plan. 

" 

Annual leave to attend union activities requested prior to determination of choice 
, vacation schedule can be charged to the choice vacation plan . 

.. ' .. " ," .":' i ,~"~' , .. ' .... ,. 

. ' ... >: , . ' .. , .. 
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Item S - Those other items which are subject to local negotiations as provided 
for in the following Articles: 

1. ARTICLE 12.385: In accordance with Article 12.387 
2. ARTICLE 12.3C: Posting and bidding for preferred duty assignments shall be 

installation-wide by seniority. For assignments within a section as defined in Item 
P. 

3. ARTICLE 12.3E3e: The order of movement of full-time regular mail handler 'J".' 
employees outside their bid assignment area for temporary reassignment will be 
as follows: 

a) Full-time regulars on overtime, .ilandatory by juniority, voluntary by 
seniority. 

b) FuJI-time regulars mandatory by juniority, voluntary by seniority. 
c) Return to the bid assignment will be same priority. 

4. ARTICLE 12.4: See Item P. 
5. ARTICLE 12.6C4a: See Item P. 
6. ARTICLE 13.3: See Item M. N, O. 
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Item T- Local implementation of this Agreement relating to seniority, 
reassignments and posting. .. ,:' ~'l:'r' /1.;, ;:";,~:hH"::'~' :\·.R~j:;'13:i',f',." 

.~; : :~."-i. 0;~i;;;,,:~:~~,:::~ _." ",:' -~, 

'.,' " 

1. Management will meet with the union designee prior to posting on all vacant 
positions which are to be changed. ,:5:, l"~!6.'i, !:',::'.::":,;,::J;), ; '; ~lLi.:,',·;· , " 

2. Each job bid will be on Form 1717 and deposited in the mail handlers' bid box 
located by the Mail Handlers bulletin board. After the job bid h~s closed, . 
management and a designated union representative will re.move, count, and 
verify the bids. Management will award such bids to the senior-eligible, bidder. " ;' 

3. Bids may be'withdrawn or cancelled by placing Form 1717 reflecting'such a < ' 
desire in the bid box prior to f',e closing of the posting. ,', ;; ";'i,~>\:n":, ..:;~. 

4. Employees on leave shall be notified of any vacancies if they identify the time 
frame they will be gone and provide a self-addressed penalty envelope to the 
PostMaster for use In sending the notification. ,....,,' . ' 

5. For bids awarded during the month of December, employees shall be placed in 
the new assignment no later than January 15.' "., ~'." _',;:'~: _".;., ' .. _ 

6. When no bids are received for a posted position, the senior unassigned, full-time" ,,' 
regular employee possessing requirements for that position shall be assigned. 
Preference shall be considered if more than one such position is available, by the 
dictates of seniority of those affected. 

7. ,For the purpose of temporary detail to higher level positions within the craft, the 
sections in Item P wiJI apply. 

8. The union under normal conditions shall be provided with an updated seniority 
roster no later than 15 calendar days after the beginning of each new calendar 
quarter. 

9. The union will be provided with a copy of all bid-related notices. 
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.;" I ..... C' ' ':" __ '''''''J'''-' "" 
, .. l .. ,,, .. ~, ,'-.' t,· : ... .'" , ',' MEMORANDUM 

,. '., t ~....i(Signatory Page) ' .. -". ' 

, ;' ~:" ,,'0 .. ;~.:~_.~,,: ,:.f".: •. ". ',. ,_1 :" "',,,' 

This Memorandum of Understanding is entered into on November 4,1996, at 
Longmont Colorado, between the representat!y'es. £f.tf1e United States Postal""" 
Service, and the designated agent 'of th-eNationai Postal Mail Handlers Union, a 

'. " Divisicin of the Laborers' International Union of North America, AFL-CIO, pu~uant to 
the Local Implementation Article of the 1994 National Agreement. This Memorandum 
of Understanding cOnstitutes the entire agreement on matters relating to iocal 
.:onditio!1s of employment. . . .... ", ,',,' 
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