UNITED STATES
p POSTAL SERVICE

November 20, 2009

Omar Gonzalez
Western Region Coordinator
American Postal Workers Union, AFL-CIO
500 Airport Bivd., Suite 450

Burlingame, CA 94010-1940

SUBJECT: Notice of Impacts in Arizona District

Emar W, Gonzalez, Coordinator

Dear Mr. Gonzalez,

This letter is with regard to the workload reductions in the E’ﬁbenix, Arizona Post Office.
In order to minimize impact due to the workload reductions we are authorizing the
withholding of sixty-eight (68) residual vacancies at the same or lower level (Level 6 and
Level 7) in surrounding installations within 100 miles of the Phoenix, Arizona Post
Office. These positions include clerk, carrier, mail handler and custodial craft positions.

|

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449. X

/M l
‘ Scott Sutton for /

Valerie E. Martin
Manager Human Resources
Western Area

Attachments: Impact Report, Radius Map, Seniority List, Supportive ’ﬁg&dmentation

Cc: Manager Labor Relations Western Area
Manager Programs Delivery Support, Western Area
Manger In-Plant Support Western Area
District Manager Arizona
Manager Human Resources Arizona
Manager Labor Relations Arizona
NALC Region 4
NPMHU Regional Director Oakland



WorkHour Impact Report

Impacted Bid Cluster

Installation Address

Area Name

Impact Type

Date of Impact

Period {Dates) of Review Performed
Report Prepared By

Report Prepared Date

Reviewed By

Phone

PHOENIX POST OFFICE

WESTERN

Reduction Other Than by Attrition
09/24/2010

09/13/2008 thru 09/11/2009
Dennis Van Hercke

10/13/2009

Clyde Jones

(602) 225-3122



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE Current
Average Weekly Savings Savings Work Hours Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 29399 27141 -2258 -5032 -117416 -68 1716

OverTime Impact

Current OT Current Planned OT Additional Percent Planned OT Planned OT
Average OT Rate per Week Planned OT  Planned OT  Hours per Rate
Weekly Hrs from changes per Week per Week Week

Total 901 3.1% -84 0 817 3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls 12
b. Current Total Non-OverTime CLERK Casuals Hours per Month 1488
¢. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month -1192
d. Number of CLERK Casuals that will have Reduced Hours 0
e. Number of CLERK Casuals that will be Terminated -10
f. Number of CLERK Casuals Remaining After Impact 2

g. Provide Narrative Justifying need for Remaining CLERK Casuals

Eliminate clerk casuals

Part Time Flexible (PTFs)

a. Current Number of CLERK PTFs on Rolls

b. Current Total Non-OverTime CLERK PTFs Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

(oo R v B e T oo )

d. Number of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Installation NO
If Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

N/A

Transitional Employees (TEs)

a. Current Number of CLERK TEs on Rolls

b. Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hours

e. Number of CLERK TEs that will be Terminated

f. Number of CLERK TEs Remaining After Impact

Lo o B o B o Y o B e

g. Provide Narrative Justifying need for Remaining CLERK TEs

N/A



WorkHour Impact Report

Part Time Regular (PTRs)

a. Current Number of CLERK PTRs on Rolls 6

b. Planned Number of CLERK PTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition 0

d. Will there be any CLERK PTRs Excessed from Craft or Installation NO
CLERK PTRs 0

e. Provide Narrative Explaining need for Excessing

N/A

Full Time Regular (FTRs)

a. Current Number of CLERK FTRs on Rolls 883

b. Planned Number of CLERK FTR Positions After Impact 823

¢. Estimated Number of CLERK FTR Attrition 12

d. Will there be any CLERK FTRs Excessed from Craft or Installation YES
If Yes how Many CLERK FTRs 48

e. Provide Narrative Explaining need for Excessing

Reduce # of FTR by 50 to 75 for workhour savings



WorkHour Impact Report-CLERK

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs -7840
b. Planned Reduction in Total OT Hours per Month -336
¢. Planned Reduction in Casual Non-OT Hours per Month -1192
d. Planned Reduction in PTF Non-OT Hours per Month 0
e. Planned Reduction in TE Non-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 108564

bl

Total FTE Savings -68
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FT W Coresttion

Phoenix Plant - D36388

East Vallay - 0325840

North Valley - 035720

Rio Balado MPA 03-B3621  West Valley « 036370 Tugson Plant - 036881
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‘unction 4 Complement Status on Earned, OT and Long Term Targets

WebCOINS download: 11/6/2009
Last Four Weeks: Weeks 2.5, FY 2010

Stiort Term Standings | Long Tarm Standings |
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‘unction 4 Complement Status - Realized Attrition
WwebCOINS download:  11/6/2009
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Total 2002 20870 203 28] 204 20000 2001 gerl  vest | vges]  vmsel  1sss| 1 pasl 259
935 11000 CABMOVAZCHusterF Y200, ks]Summary

varsion FY08 01b



Office:  Tucson Plant Summary Report ; Current - FY 10 Page 1-C 3
Actua!l PM: 1 FY 2010 - Targeting similar workhour rediuction as FY09
PM 1026 | 112t P 4 PME PME M7 Mg PR PMic | pMyt | PMi2 | eMis
ezl 11720 1w w2neans] visenz | ansang | wisan | aiosr | eBe | wsre | waomso | mavwey | seseea | Py o FY 10 FY 10
Actual Proj Proj Proj Prgj Proj Proj Proj Proj Froj Proj Prof Proj PM Y Proj £Y 10
Actual / Prej 5 1300f8 15508 161718 151518 151318 tanls 143118 140818 13478 vazais 2865 az0ls 13e8ls 1s00ls  vvomls  wsare
Sal 8 fen +f- Plan 3 1S  B1]S$ Wwis 2008 7205 8e|s 464§ sis  s1isl s2ls  s2is  eo|s  7s{s IR E B4 ]S 595
Dailars (000) % Plan 5.0% 4.2% 0.7% 1.9% 50% 28% 3.3% 4.3% 9% 4.9% *1% 8.4%! 5.5%] 5.0% 3.5%] 3.9%
+- SPLY 5 (42o) 5 (0B 5 (2300 B (178) S (s s  (ss  (en|s DSy s pesi s (2005 (2048 (2088 (10 s {42931 8 (2.;:93)As e}
% SPLY 248%) V4wl ciaswl 104wl eewl  eswl  11e%l 917l eawl | iashl  asewl 14wl 12w -24 8% AR 2.9% (‘} 3
Actual | Proj 20,801]  38.544]  ap2dnl 80970 85229 33d4vs|  33o088p  3Z404]  31.083] | sosen] 30904 31089 31.05 29,801 401 248 aas,wa] 1 o5 et
Workhours +- Plan 514 480 803 243 532 281 283 a7y 303 386 298 448 327 -B14 4,850) 4,136
% Plan 1.7% 1.3% 1.5% 12% 1.5% 0.8% 0.6% 1.0% 1.0% 1% 1.0% 1.5% 1.9 1% Ea RS —O2 ¥
- BRLY <A t48) 70470 B2l ee2] -8a2p| -as48l -5889)  -5.238( 587 | 48e¥ 5038|5782 408 14,149 Taan) < -ag > g)\
% SPLY Bl 164%|  BEWl 1STRI 52wl i6an| 72Nl 161 155%] L 13T%] 3% 156% ~13.a% a21% .15&‘ S IR L S
Actal/ Proj 1,964 2,523 2542 2,680 2170 1,243 578 888 588 586 822 488 iRy 1,054 18,348 18,200
Overtime %OT Act £.5% 8.9% 7.3% 7.0% 8.2% 3% 1.7% 2.0% 18% 1.8% 2.1%, 15% 8.7%) 8.5% R .
%0OT Plan 5.0% 4.0% 7.5% 5.4%. 2.3% 1.8% 1.4% 1.2% 1.4% 1% 15% 1.3% 1.3% 5.0% 2.8%! 28% >
HOTSPLY 5.2% 4.2% T A% 8, 2% 3.5% 1.4% 1.1% 1.0% 10% 0.5% 1.3% 12% 2.7% 5. 2% 2.8%/ 3.0%,
Actual { Proj 2,330 1,728 1,928 2,014 1,801 1,322 1,730 1,910 1540 1,813 1,888 1,805 1,813 2,320 21,1804 ag,qml
Sitk Loave Actial % gi%|  s50%|  sBW| B3N] sawl  ave|  sa%l  8O%|  sow | 60w se%| 62k sy B.1% ssu (87wl
Pan % 5.2% A% 3.6% 4.5% 4.3% 4.4% 1% 5.0% 4.3%) 4.5% 4.6% 3.8% 35% 4.2, 4.3% 24.3%
SPLY % 5.0% 5.1%. 5.8% 6.3% B 4% 4.2% 5.2% 5.9% 8.4%, 899, 5.6% 8.2% 8.2% 8.0% 5.6%) s;s%)
Aewat] Pro) § 4550(8 414505 4047]8 420818 4257 |$ 4308]5 232515 4336)s 43318 z72|s 430a]3 a2r9is 4230]s  a3p0|s  42ss|s  «om
Composite - Plan 276 118 -0.38 028 1.40 0.80 1.08 187 1.23 151 150 200 1.58 298 1.10 129
Wags Ral % Plan 66% 2:0% 08%, 0.7% R4% 1.9% 25% 33% g% 378 1% 49% 4B% 5.8% 278 2.9%]
+- BRLY 424 230 1.99 2.50 2.83 3.24 2.84 220 1.84 {15 0.38 057 074 124 1.43 2.02
% SPLY 108% 5.0% 5.2% B.3% 7.1% 8, 1% 8.5% 5.3% 3.0%: 0.5% 0.8% 1.4% 1.7%) 10.8% 4.5%) 5.0%
Astual # Pro] A2 44,998 48,768 43,700 42,819 40,786 40,338 39.4¥5] 87891 37,800 36,8200 37,620 37,751 38,452 487,384/ 8257
FHP +/- Plan 1.007 1,097 1,067,
Volane % Pran 20% 2.9% 02%]
+- BPLY 9287 -88M 5337 307 .78e5] 5583 s5218)  -5.389]  -3.868 a8l 3788 -a082]  -3950 9,287 57,757 67,084
% SPLY 8% -18.5% 5% %] 150N  -128%]  -118%  az0u]  .0a% -1.7% A% 102! -0.5% B -Jogsi A13%)
Agtual ! Proj 1,286 1,218 1,210 1214 1,210 1,218 1219 1218 1,217 1,214 1,298 1,21 1218 1288, 1,274 1,215
FHp +- Plan 88 15 18 18 19 A0 -10 12 12 15 R} -18 13 58, -14 -9
Productivity % Plan 47% 8% 5% 1.2% 1.5% -0.8% -0.8% 108 1.0% V2% -1 0% 14 1% 4T 1.8%) DA%
o SPLY 41 1 93 119 o 50, 79 47 83 149 67 73 59| 41 88 #40
s % ) 8.
g\\i\
PM 14 L
Actual Proj ; 10l Proj Proj Proj] P Pry Proj Pr Pre Frodlmar sPuy ver | PM2PMY  JFY 10 YE v ,\ . O n E)
Gasual Clark 12 12 } RYS - CO“%\)&
Casual MH 5 - ; -4 \
GCasual PM /4 e ‘ A é} \
ool Tanstm T M
Complement  Carser Clerk 178 162 162 182 182 162 152 162 182 180 157 152 152! .4 BT 24 ,\(fr;\ ’.@:
Carear NH 95 84 85 86 82 78 75 75 75 76 75 75 75 -B -9 21 CJ t} =
Mon-Barg 12 12 12 12 12 12 12 12 2] 12 v 1 12 4 R \053(
Total 285 280 277 272 256 252 245 248 240 247 244 239 23 a8 25 45
150 VHANWOB C MG ToosonPlantF Y2010 xis]Summary versin FY10 01a



Office: ~ Tucson Plant Summary Report | Current- FY 09 Page 1-C
Actual PM: 13 FY 2009 |
PM 1 125 1122 PM 4 PMS PM8 pM Y BM 8 PM Y PM 10 PM 11 PM 12 M 13
wieal 1V 12119 [1220-116] 117213 | 214913 | 14410 | 4a1-88 | smes | RS | waews | areans | weeans FY 09 EY 09 FY 08
Actual Actual Actual Actual Actug} Actuat Actugl Actual Actual Actual Actual Agtusi Aclual PM 13 Proj FY 08
Actugi 7 Proj S 1S051S (70|85 1@847{S 16918 166815 159385 182215 15508 1533(% 1.526(6 1500($ 155518 15w s 208778 $ g
Sai & Ben +4- Plan s 7818 G418 (19s 4418 2zts (s)s {(4s 8% gis 4a0ls iGls 1% 201% 356§ 5 356
Dotars (000} % Plan 5.9% 3.5% 1% 2% 1.7%) 0.8% 0.1% 0.5% 0A% 2.7% 2.7% 4.9%] 1.3% 1% 1 7%:
- SPLY S (38O S  (4]S WO S (4 (BB S (eSS (1893 (tesl$ (v s {130 (oS (o83 (7S (258 8 S (2520)
% SPLY ~19.7% B2%  -17.8% 7% B2%1  10B%|  10.2% V0% 88 -7.8% rgg_ﬁ B5% -10.0% 10.8% 1085
Actusat / Proj 3332] 43605 48avs] 42780  41sa0]  s00me]  3em4e]  amsdt] 38765 | asswr]  asadn] ssamdl s 514,009 514,009
Workdiours +- Plan 2,766 2,158 2,425 arg 513 -250 -431 1,059 -B44 -1.434 8 aa4 TO8 g5 - 159
% Plan 7.8% 5% -4.8% 0.9% 1% -0.8%, 4% 2.7% 1.7% -3.6%! 0.9% 2.9% 1.8%) 0.0% 0.0%
+- SPLY 11,139 474D 18,097 -8,965 7,018 8,727 6,600 7,337 -5,895 -8,185]  -5,083 -§,757 +7.584 -102 008 102,080
% SPLY 28.5% -0.8%| 2400  140%] 1A% MR -142%]  180%]  1d40%) | W] 2eE]  I88% -17.0% ~18.8":§J -1B.6%
Actual / Proj 1,875 1,883 3,800 2,681 1471 564 454 386, 354 188, 470 Ly sg1 15,438 15,438
Overtima %OT Act 52% 4.2% 1.4% 6.3% 35% 1.4% 1A% 1.0% 1.0% 0.5% 138 1.2% 2.7% 3.0% 3.0%
w%OT Pun 2.1% 10.7% 21.3% 12.6% 10:8% 8.8% 7.9% 7.1% 57% 4.8% 4.6% 5.1% T.7% 9.3% 9.3%
%OT GRLY 14.9% 13.8% 18.8% 11.6% 10.4% 8.7% B.6% 5.2% 4.0% 4.7% A43% 2.7% 3.5% 8.9% 8,9%
Autual/ Proj 1,731 aozja-‘ 2200 2287 2,050 1,835 1,982 2,198 1,761 2,141 1,844 2,274 2,149 26,444 28,444
Sk Leave Actual % 5.2% 5.3% 5.9% 8.5% 5.6% 4.2% 5.3% 8.0% 51% 6.1%| 5.6% B8.2% 5.1% 5.8% 5.8%
Plan % 4.5% 4.8% A.8% 5.1% B1% 5.9% 5.2% 4.8% 4% 4.8% 4.0% 5.0% £.8% 4.8% 4.8%
SPLY % 6:5% 5.5% 5.8% 8.5% 7.2% 8.1% 1.1% 7.6% 7% 5.8% 5.8% 4.3% 5.2% 8.1% 8.1%
Actual / Proj 5 3026185 39945 38B|8 0588 4013]S 39505 40611§ 4198(|% 418718 4280(5 4268|% 428716 426808 40828 - 1s  sos2
Conposit - Plan -0.83 .73 144 0,70 0.46 -0.12 0.4D 1.30 0.86 2.69 1.03 1.08 147 07 0.7
Wage Rats % Plan -2.3% -1.8% 3.9% 1.8% 0.4% -0.3% 1.0% 3.3% 24% 6.8% 2.5% 25% 3.5% 1.8% 1.8%,
+e GPLY 1.39 1.48 327 284 233 1.6 181 2,30 251 3.18 4.08 4.08 3.48 262 2.60
% SPLY 3.7%! 3.9% 9.4% 7.0% 8.2% 4.1% 4. 7% 5.6% 8.4%: 8,0%! 10.5% 10.7% 8.8% 8.9% 6.8%;
Actuat/ Peoj 4ragl  s2.987]  54040]  48781]  50284]  40,768] 45553  44,804)  41.718) | 3m24s]  s04a78] 40881 410 592,870 592,870}
FHP +- Plan 10,121 9,018  -29,408, -98D) 8,089 6,428 3814 817 847 6,313 8,427 8,387/ -B.985 -22 052 22,062
Voluma % Plan 26.9% 20.5% 365, 8% -2.0% 22.4% 15.5% 0.1% 1.4% 5% L -1aeml tte%] 17N 1na% -a8% -3.6%
- SPLY -5,931 -1,545 <7 423 4,828 -5,802 -5,845 7008 -5 606 -8,685 ~7,508 -rgat 7,580 -8.813 -84, 644 -84,644
% EPY VA% AN 2% 124%!  -10.8%]  -11I% 133%l  11a%! 138l | 17a%] G160 A8.9%]  174% ) 25%
Actuat / Proj 1,245 1,212 1117 1,085 1,210 1,188 1,140 1,158 1,134 1,065 1,149 1,137 1,157 1,153 13650
FHP +- Plan 187] 154 526 208 167 107) 48 2 128 158 -250 360 42 4%
Productivity % Plan 17.7% 148% -32.0% 20.6% 18.7% 10.3% 0.2%] | -107%]  121%] B6%] 7% -3.5% -3.5%
s SPLY 103 87 55 31 3 3 A 49 e
% SPLY ©.1% 1% 4.8% 1.0%] 0.3% 0,3% -0.1 4.5% 4 8%
PM 3 PM 2 PM 3 PM 4 PM S P PM ¥ PME PMg | IPMO ] PMT PM 12 PM 13 Faduction
Actuhl Actu) Actual Actuni Astual Actual Acstual Actual Agtual Actun Actial Actusl] AUl P13 SPLY Var FY 08 YE vyt
Casuat Clork 15 19 34 27| 18 18 13] B ? 4 2 21
Casual MH 4 it 14 10 4 3 3 2 2 3 1 .4 -4
Casual PM 344
On-Rolis Transition
Complemert  Caresr Clark 182 180} 180 178 178 174 178 178 178 178 178 177 178 -9 -
Garasr MH 104 103 102 99 99 8o 88 98 [ 89 58 98 gf -9 -9
Noo-Barg 13 13 14 15 16 15 15 14 14 14 14 1 13
Total 322 39 344 329 312 %08 306 01 258| 256 289 286 ze5] 43 42
t4:85 110009 CANBMG TocsonPlantFy 2009 xis) Summary

varsion FYOg Oth



