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E i Please review, take action

Omar Gonzalez o and reduce issues to writ-
Western Region Coordinator ing

American Postal Workers Union, AFL-CIO [ ]Comments

500 Airport Bivd., Suite 450 _

Burfingame, CA 94010-1940 Omar M. Gonzalez, Coordinator

SUBJECT: Naotice of Impacts in Arizona Dislrict
Dear Mr. Gonzalez,

This lefter is with regard to the workload reductions in the Pinetop, Arizona Post Office.
in order ta minimize the impact due to the workload reductions we are authorizing the
withholding of one (1) residual vacancy at the same or lower level (Level 8) in
surrounding installations within 100 miles of the Pinetop, Arizona Post Office. These
positions include clerk, carrier, mail handler and custodial craft positions.

if you have any questions, please contact Scott Sutton Western Area Labor Relations at
303-313-5449,

- Scott Sutton for
Simon M. 3torey
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Aftachments: lmpact Report, Radius Map, Seniority List, Supportive Documaentation

S8 Manager Labay Relations Western Area
Manager Programs Dotivery SBupport, Westem Ares
Manger In-Plant Suppart Weslern Area
{astrict Manager Arizong
Manager Human Resources Angona
Kanager Labor Ralations Anzong
NALC Region 4
NPRMEL Regonat Diractor Oakipnd



WorkHour Impact Report

impacted Bid Cluster

instatiation Address

Area Namea

impact Type

Date of Irmpact

Period {Dates) of Review Parformed
Report Prepared By

Report Prepared Date

Raviewed By

Phone

PINETOP POST OFFICE

WESTERN

Reducton Ciher Than by Attrition
117282010

Q8202009 thriy DB 82010

Tom Lopez

742372010

Lawrgnce James

{602) 225-5400
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WorkHour impact Report

Casuals

a. Current Mumber of CLERK Casuals on Rells

by, Current Tobal Non-OverTime CLERK Casuals Hours per Month

€. Flanned Reduction it Total Non-OverTime CLERK (asuals Mours per Month
d. Number of CLERK Casuals that will have Beduced Hours

g. Mumber of CLERK Casuals that will be Terminated

f. Number of CLERK Casusls Remaining After Impact

q. Provide Narrative Justifying need for Remaining CLERK Casuals

NIA

Part Time Flexible {PTFs)
a, Current Number of CLERK PTFs on Rolig
&, Current Total Non-OverTime CLERK PTFs Hours per Manth
¢, Planned Reduchion i Total Non-OverTime CLERK FTFs Hours per Month
d. Number of CLERK PTFs that will have Redured Hours
@, Wil there be any CLERK #TFs Excessed from Craft or Instaltation
i Yoz how Many CLERK PTFy
F. Provide Narrative Explaining need for Excessing

{14343

Transitional Emplovess {TEs)

&, Current Number of CLERK TEs un Rolly

b Current Total Non-OverTime CLERK TE Hours per Month

¢. Planned Reducton in Total Non-OverTime CLERK TE Hours per Month
. Mumber of CLERE TEs that will have Reduced Hours

2, Number of CLERK TEs that will be Terminated

£ Mumber of CLERK THs Remaining After impact

g. Provide Narrative Justifying need for Bemaining CLERK TFs
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WorkHour Impact Report

Part Time Regular (PTRs)

4. Current Number of CLERK PTRs on Roilis

b, Planned Number of CLERK BPTR Positions after Impact

¢. Estimated Number of CLERK PTR Attrition

4. Will there be any CLERK PTRs Excessad from Craft or Installation
{LERK PTRs

o, Provide Narrative Explaining need for Excessing

noeneg

Full Time Regular (FTRs)

g, Cwurrent Number of CLERK FTRs on Rolls

5. Planned Number of CLERK FTR Positions After Impact

¢ Estirmated Number of CLERK FTR Attrition

d. Will there be any CLERK FTRs Excessed from Craft or Instaliation
1f Yes how Many CLERK FTRs

&, Provide Narrative Explaining nead for Excessing

fio expectad atirition
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WorkHour Impact Report-CLERK

Preiiminary Summary

a. Total Planned Non-OT Reduction per Month for Reguiars and FTRs
{1, Flanned Reduction in Tobal O7 HMours per Month

¢ Flanned Reduction in Casual Non-07T Houwrs per Month

4. Flannaed Reducdon in PTF Non-07 Hours pere Month

&, Flanned Reduction in TE Non-0OT Hours per Month

g, Tolal Planned Non-0OT Hourg per Month

f. Total FTE Savings

-136
24



WEEK 32

EARNED HOUR FLASH REPORY
sxsae  PINETOP Rocarcind 515700
12110
Ll Description X F
TG 20 ALIUGTRENT OFFRET ]
A3EILMIT DIST MECH SARNED PLAN Fs z 2 wve o DO% G T, P S~ ..
GETOMNT TIST MANUAL EARNED PLAN K33 ] RS e [E7  SEE E S L
LARIURIT tHAY MRS LETTER BARNED 3 13 M AII%N BEs% 503 Y50 81 2%
LASFJUSIT QIST MRS FLATS EARNED 1 & 19 4% B00% 312 F A% -A) A%
LAIPILDE 43 Parcel Post EARNED 1 2 g A00%  -ARB% WY WA 138I%
L43ALD0AS ALLIED I 44 . LEARQY  Ze000%Y § L2 T 5. T 2‘ ks
T GEIP BO% DT EARNED FIAR £7 i MY T T TR Y PR F
ASEFVINDOW SERVICE EARNED PLAN a5 14 57 1A% -T3A% A W G% ? LS
SBEIADMIN SHSC EARNED PLAN . 43 R T W% W% TR
TTUIRIOPNS G TRAINING PRE . o G SR B Gt raan
FRAEITOTAL O/8 HRS BEARNED PLAN 145 153 172 S 18T7% hie ] 0% A TN
ERAJTOTAL C/8 NRE 14% 184 172 BE% L5 EEAE @ % & 1%
FRAALTOTAL FUNGTION 4 PLAN ADJUSTMENT -4
BOLPOSTMASTER [ INSTALLATION MGR 41 a8 43 XL 1 (R ik B 9% pAELA
salADMIN TRANING WG & b 2 9 7 D% 4 fo% 55 8%
FRBEPTOTAL FUNGTION 3 EARNED PLAN 43 3 EEIRT 1144 f8% 7 4
FNAJADMIN YOTAL 48 k] 40 111% 40% 1344 B5% T %
FMNEETRANING INGN-ADDY 4 [} [ 4 0% 0% %4 K% AT 1%
TYTRITGTAL EARNED PLAN 185 188 21 A% 127% 6813 121% £ P
HRTTIYOTAL HOURS 1588 1% 212 ZE% 127% EEER] 8.8% &%
TTTANIOTAL HOURS FLEX ADS -4
HORBICONTRACT DELVERIES 204D 2040 ESTES §.0% 1.4% W08 0% 3%
TORLTOTAL DELIVERIES P48 2080 2082 8% 1 4% 008 0% 3.1%
R M s .
DYLFIUNT DIST LTRS FEET g&mgu PLANY T8 118 a8 4% -182% 4040 040 4750 G0% S5 iR
DVLBEDistriDation Letters faslte +18.00 4 68 S4% 00A%  11930% bl . #.13 G486 1221% 1%
DYFRIUMNIT THST FLAT FEET {FARNED MANS &8 69 23 $0%  -1BE% bk 2% 3180 Q0% 28w
nER IDuirbation Fints faethe 8900 11 50 B30 BOGO%  TRYAWm 1256 1183 3¢ BO% 248%
SR IPACKAGES (AGJ PLAN} ¥re T4 2788 A% T22% T 8200 Ak 80% %
PEUBTotn Packaneaidip s 174 547 216 OEO% AR T 108 1l S H7R% 5% 3%
BVLFIBOK DIST LYRE FEET (EAHNED PLAN) 138 i35 143 BO% IR (RO TGS ) 3% ~1PE%
214D} Box DPS ¥ wio Diects i b b} 0% B o s 9% D% R
BOPSIBOK (RE% "% o.8% 0.0% o0% jeRe-N e 4.0% A% G0 100 %
BVFFIBOK DIST FLATS FEET [BARNED RLAN 82 82 14 B0% AP T 1844 w528 an 37 3%
BYBIBax Parcols (AdiPim E50) 302 1341 GO%  -T08% 605 2GRN Fisas 2k -7 B%
| BPOBIRented PODS Firal 2035 204 0.4% 295 B2t ARG a6z £ % B B%
GTARIFNG OF RATIO 884 ¥ FGT AIZE% S48 % 7% 488 THE TP Y Ly T
OTTR mm&, 47 RATIO 14,59 3 16 256 W1 5w ;m! %44 4 2% 488 o di 31 0%
BOTTITGTAL POT [ i g .0 s, 5 . 50N [ w'
BOTRITOTAL B0 RATIO 13 943 500 000 33 0% G [ 1 5K {65 G006 L 400 BN GO0%
SLARTENS SLEATIO i) & 4% 485 1000%  HRO% %2 KN P8 LI% -B24%
m_sm TOTAL 5L RATIO .00 4.21 - 3FE Gns% 00 0% 238 304 468 A% b T
WETRJTOTAL WE RATIO 2.0 £ 0 2 50 3 1% 0 0% ¢ 13 200 547 S0% . 76.8%




i i Page 1 of 2
(Customer Service Variance g

CUSTOMER SERVICE VARIANCE - [852]-ARIZONA PFC
PINETOP PO - PINETOP PQ 038549 MPOO 3 | Date: 08/15/2010
Analyals Pariod: 05/00/2008 o 05/07/2010 ~ Customer Sarvica Days: 302 Unit Lavel: 18 ManYr 0 CAG G
Barchrmark Datas: FY 2008 WIC - FY 2008 WK 52 [PINETOP PO] PINETOP PO =
FTEE COMPLEMENT ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE % ACHIEVED
’ Full Time Clerk 0 0 4 4 0%
Part Time Flexible Clerk 4 4 0 -4 0%
Pant Time Regular Clerk 0 0 0 0 0.00%
Full Time MH 0 0 0 ] 0.00%
Part Time Flexible MH 0 0 0 0 0.00%
Part Time Regular MH 0 0 0 0 0.00%
Full Time Equivatent Emp 4 4 4 0.00 100.00%
Full Time Equivalent Hrs 1792 1790 2208
WORKHOUR ANALYSIS
Automation/Mechanized (LOC41L-41F)
UNIT VARIABLES BENCHMARK | EARNED AGTUAL VARIANCE % ACHIEVED
LDC 41 Lirs Hours 0 a 0 0 0%
LDC 41 Fits Hours 0 0 0 0 (%
Total Auto/Mech Hours 0 4] 0 4] 0%
Manual (LDC43-44)
LDC 430 Hours 819 742 462 -280 160.56%
LDC 43F Hours 420 352 395 43 88.00%
L.DC 43P Hours 182 158 418 261 37.31%
LDC 43A Hours 411 394 558 162 70.79%
LDC 43 Total 1811 1842 1829 187 89.78%
LBC 44 Hours 1462 1777 1883 108 94.37%
Total Manual Hours 3273 3419 3712 293 92.11%
Retil/Admin (LDC 42,45,48)
L0OC 42 Hours 9G 89 102 13 87.06%
L.DC 45 Hours 2572 7487 2798 311 88 87%
LDC 48 Hours 2159 2130 2220 80 95 .96%
Total Retail/Admin Hours 4820 4706 5120 414 91.91%
Mgmt Involvment Hours (4373 {108 983
Total Function Four B050 8015 8832 847 80.75%
WORKLOAD ANALYSIS
UNIT VARIABLES BENCHMARK | EARMED ACTUAL VARIANCE % VARIANCE
LDC 41 TRF Lirs Vol Pes 0 0 0 0%
LOC 41 TPF Flts Vol Pes 0 0 0 0%
Auto/Mech Volume 0 0 0 (%
LDC 43 Dist Vol Lirs (FO 7.635 5,014 -721 - 2.44%
LOC 43 Dist Vol Fits (Ft) 4,889 4008 -793 - 18.23%
LG 43 Dist vol PPiSprs 54375 32247 -2,128 -391%
LDC 44 Box Lirs (FY) 6,684 5,940 744 -1 12%
L.DC 44 Box Fits (FY) 3807 2798 ~1011 - 26.55%
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{"ustomer Service Variance

Pape 2 of 2

Manual Vol {w/o PP/Sprs) 23.015 19.748 ~-3269 =14 20%
LDC 45 Transactions 1085857 107127 -2,430 -2.22%
Retail Transaction Volyme| 109,557 107,127 2,430 -2.22%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK i EARNED ACTUAL VARIANCE % ACHIEVED
© LDC 41 Ltr PPH 0 0 0 D 0%
LOC 41 Fit PPH ¢ ) ] tH 0%
LDC 43 Dist Vol Lrs FPH 9.32 9.32 14.96 564 160.56%
LDC 43 Dist Vol Flits FPH 11.85 11.65 1037 -1.28 £89.00%
1L.DC 43 Dist PP/Sprs PPH 337 a37 126 -211 37.39%
LDC 43 Altted Hrs per day 1.38 1.30 1.84 .54 70.79%
LDC 44 Box L&F FPH 7.18 4.92 484 -0.28 Q4.37%
L.OC 45 Min. per Trans 1.41 1.39 1.57 017 8B.47%
LDC 45 Trans per 1412 115.20 113.72 - 1,48 GB.72%
UNIT ROUTE AND DELIVERIES ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE % VARIANCE
Cily Routes it Q 4] 0%
Rural Routes 0 0 0 %%
C0S Routes 4 4 o 4.00%
| PQOB Equivatent Routis 18 16 -2 <11 11%
City Deliveries o 0 0 %
Rural Deliveries 0 0 o 0%
GOS8 Deliveries 2082 2040 ~42 -2.02%
PQ Box Deliverivs 2111 1932 -176 - 3.48%
FTES DAILY STAFFING ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE
CleridMaithandiar 4.03 4.02 4,42 .40
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Teie CEV COMPLEMENT MODEL BHOULD NOT BE THE SOLE BOURCE OF PERMANENT STAFFING DECISIONS.
CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT
Deltvery Days: 2.2 | PINETOP PO - PINETOP PO_ 036548 | DATE:SHS2010
éxﬁﬁ place 1 ngﬁfﬁy Lasve % Formula Emplayses an j
Annual Leave 27 14.00% (CSV Aug Dadty Hours & 14 00%x(6 day wkdd bowiwio=l (.56 Clarky M5}
Sick Leave 27 3.50% (CBY Avg Dadly Hoors 3 3.50%x(8 day whidh b Wiakl=l (0,14 CereiMbs)
L WOP 57 1.00% S8V Avg Daity Hours ¢ 1.00%x(B day widsD hr Whiwig= 104 CleraMdis)
{Subtract Oweey, : 1) 27 800% (CSY Auvg Dady Hours x § D00%x(B day wkid0 br WHawki= 0.32 Clar Mbies)
Net Total | 10.50% Leave/OT Raplacemant Needs »»>»»| (.42 CiarkIMHs)
’ | Replacament for Replacement »»»> (.04 CinrkMH{s)
| Total Leave Replacament »P>» 047 | certie)
Man Year (C < 100, 1 100-188, 2 => 200) 0 Current Ratio FT/PT 100% 0%
| Target Ratio FT/PT 0% 100%
Current on Rolls Eamad Complement
Full Time Cl. X 4 Full Time Clerk 0
Part Time Flo xible Clerk 0 Part Time Flexible Clark 4
Part Time F'o sufar Clerk 0 Part Time Regular Clerk 0
Full Time . har fler 0 Full Time Mailhandier 0
Part Time 7' «ible Mathandler 0 Part Time Flexible Mailhandler 0
Part Time + yuler Mathandler 0 Part Time Regular Mailhandler 0
Total F4 on . Jlis 4 Total F4 Eamed 4
Current At | iDaily Hrs  [Employees | [Target Daily s |Employees
LDC41cs 0.00 0.00 LDC 41 cemmnis; 0.00 0.00
LDC 42« 5 0.34 0.05 LOC 42 clenmpris; 0.29 0.04
LDC43. - o 5.08 0.92 LDC 43 clamotris) 5.44 0.82
LDC 44 ¢ . 8.24 0.94 LDC 44 ciernararis) 588 0.89
LDC 48 ¢ 9,268 1.40 LDC 45 ey 8,23 1.24
LDC48c - 7.35 1,11 LDC 48 canomnsy 7.05 1.07
Mgtnape 0.00 0.00 Mgt voivement { 0.38) {0.05)
Total Act.  aily Hrs 29.25 4.42 Total Eamed Dally Hrs 26.60 4,02
Daily He . 1o 29.25 Daily Hours Earned 26.60
Current ¢ ent 4 Target Complement 4.48
FTEE C N 2208 FTEE Target 1792
Projecte: sal e Actual 8,832 Projected Annual Hrs Earned 8,033
On Duty f 4 4.02 Full Time Equiv Employee {Hrs per) 1792
Leave Re . s 3 0.47 Variance FTEE -0.48
Complerm: 4 4.48 Complement % Achisved 100.00%
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