
Ornar Gonzalez
Western Region Coordinator
American Posta! Workers Union, AFL-CIO
500 Airport Blvd" Suite 450
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August23,2010
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Om.r M. Gonzalez, Coordinator

SUBJECT Notice of Impacts in Arizona District

Dear Mr. Gonzalez,

This letter IS with regard to the workload reductions in the Pinetop, Arizona Post Office,
in order to minimize the impact due to the workload reductions we are authorizing the
withholding of one (1) residual vacancy at the same or lower level (Level 6) in
surrounding installations within 100 miles of the Pinetop, Arizona Post Office. These
positions include clerk, carrier, mall handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at
3Q3~313·5449,

AUachments Impact Report, Radius Map, Semority Ust. Supportive Documentation
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WorkHour Impact Report

Impacled Bid Clusler

Inslallation Address

Area Name

ImpaclType

Dale ollmpacl

Period (Dales} of Review Performed

Report Prepared By

Report Prepared Dale

Reviewed By

Phone

PiNETOP POST OFFICE

WESTERN

Reduclion Other Than by Atlnlion

1V25f2010

0612012009 thru 0611812010

Ton,Lop<lz

0712312010

Lawrence James

16(2) 225-5400



WorkHour Impact Report
Craft '" CLERK

A B C D E F G
Current Planned Weekly HI's Monthly Annual Annual fIE Current
Average Weekly Savings Savings Work Hours Savings fIE Yearly

WeeklY HI'S Hrs Savings HI' Pate

Total 136 102 ·34 ·136 ·1768 1 176B

Overtime Impact

Current OT Current Planned OT Additional Percent Planned or Planned or
Average OT Rate per Week Planned OT Planned OT Hours per Rate

Weekly HI'S trom changes per Week per Week Week

fotal 12 $,$% ·6 0 6 5,9.(1(0



WorkHour Impact Report
Casuals

30 Current Number ot CLERK Casuals on Rolls

bo Current Total Non-OverTirne CLERK Casuals HOurs per Month

Co Planned Reduction In Total Non·OverTime CLERK Casuals Hours per ~lonth

do Number or CLERK Casuals that will have Reduced Hours

eo Number of CLERK Casuals that Will be Terminated

[0 Number of CLERK Casuals Remaining After Impact

go Provide NJrrat,ve Justifying need for Remaining CLERK Casuals

NIt>.

Part Time Flexible (PTFs)

00 Current Number or CLERK PTPs on RoilS

b_ Current Total Non-OverTime CLERK PTFs Hours per Month

00 Planned Reduction In Total Non-OverTime CLERK PTFs Hours per Month

do Number of CLERK PTFs that will have Reduced Hours

e. Will there be any CLERK PTFs Excessed from Craft or !nstallatlon

If Yes how Many CLERK PTf's

f, ProvIde Narrative Expiaimn9 need for Excessing

Transitional EmploYlIlIs (TEs)

3. Current Numher of CLERK TEs 011 Rolls

ho Current Total Noo-OverT'm" CLERK TE flOUrs p"r Month

c Planned Reduct!On 1M Tota! Nan-OverTime CLERK TE Hours per Month

do Number of CLERK TEs th'lt will have Reduced Hours

e. Number of CLERK rEs that will be Termlnat"d

L Number of CLERK Tl:s Remaining After Impact

go Provide !'I'lrr.Uve JClst'tying need for Remaining CLERK TEs

none

o
o
o
o
o
o

o
o
o
o

NO

o

o
o
o
o
o
()



WorkHour Impact Report

Part Time Regular (PTRs)

d. Current Number of CLERK PTRs on Rolls

b, Planned Number of CLERK PTR PosJtions after Impact

c Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Installation

CLERK PTRs

e. PrOvide Narrative Explaining need for Excessing

none

Full Time Regular (FTRs)

a. Current Number of CLERK fTRs on Rolls

b. Planned Number of CLERK fTR Positions After impact

c. Estimated Number of CLERK fTR Attrition

d. Will there be any CLERK fTRs E~ce5sed from Craft or Installation

If Yes how Many CLERK fTRs

e, PrOVide Narrative Explaining need for Excessing

No expected attrition

o
o
o

NO

o

4

3

o
YES

1



WorkHour Impact Report-CLERK

Preliminary Summary

30 T(}tal Planned Non-OT Redllctlon per Month for Regulars and PTRs

c. Planned Reduction in Total aT Hours per ~1onth

e Planned Reduction in Casual Non-OT Hours per Month

<20 Planned Reduction In PTF Non·OT Houts per Month

'<0 Planned Reduct'on in TE Non-aT HOllfs Per Month

eo Total Planned Non-aT Hours per Month

f. Total fTE Savings

-136

·24

o
o
o

408
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Page 1 of2

CUSTOMER SERVICE VARIANCE .. [852l-ARIZONA PFC

PINETOP PO - PINETOP PO 036549 MPOO31 Date: 0511512010

Ana~1ll Pltrlod: 05l0llJ'lOOi \.0 051'0712.010 • Cuatomer S$1'II!ca Dll~: 302 Unit Level: 18 M.11 Yr: 0 CAG: G

Benchmal1l Datel: FY 200& WI< 1 ~ r:v 2009 WK52 IPO:~l [PINETOP POl PINETOP PO ~
FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

Fun Time Clerk 0 0 4 4 0%

Part Time Flexible Clerk 4 4 0 ·4 0%

Part Time Regular Clerk 0 0 0 0 0,00%

Full Time MH 0 0 0 0 0,00%

PartTime Flexible 0 0 0 0 0.00%

Part TIme Regular MH 0 ° 0 0 O,OO%:l

Full Time Equivalent Emp 4 4 4 0,00 100,00%

Full Time Equivalent Hrs 1792 1790 2208

WORKHOUR ANALYSIS

AutDmstionlMflc/1Bnlz8d(L0C41L-41F)

UNIT VARIABLES BENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LOC 41 Ltrs Hours 0 0 0 0 0%1

LDC 41 Fits Hours 0 0 0 0 0%

Total Auto/Mach Hours 0 0 0 0 DOff}

AiiiitusJ(LDC43-44)
LOC 43L Hours 819 742 462 "280 160,56Q/o

LOC 43F Hours 420 352 395 43 89.00%

LOC 43P Hours 162 155 416 261 37.31%

lOC~ 411 394 556 162 70,79%

LOC 1811 1642 1829 187 89.78%

LOC 44 Hours 1462 1777 1883 106 94, 37!Ve

Total Manual Hours 3273 3419 3712 293 92.11{!/Q

RetIIlVAdmln (LDC42,45,4IJ)
LOC 42 Hours 90 89 102 13 87,06%

LDC45 Hours 2572 2487 2798 311 88,87%.

LOC 48 Hours 2159 2130 2220 90 9596G/o

Tolal Retail/Admin Hours 4820 4706 5120 414 9191%

Mgmt lnvo!vment Hours (43.73) (10998)

Total Function Four 8832 817 90,75%

WORKlOAD ANALYSIS
UNITVARIABLES BENCHMARK EARNED ACTUAL VARIANCE % VARIANCE

LOC 41 TPF Ltrs Vol Pes 0 0 0 0%

lOC 41 TPF Flts Vol Pes 0 0 0 0%

Auto/Mach Volume 0 0 0 0%

LDC 43 Dist Vol Urn (Ft) 7,635 6,914 -721 - 9.44%,

lOC 43 Dlst Vol Fils (Ft) 9 4.096 ~793 ! - 16.23%

LDC 43 Dl~t Vol PP/Sprs 54375 52247 ·2,128 - 3,91 n(j)

lOC 44 Box Ltrs (Ft) 6,684 5,940 ·744 ~ 1112°/0

lOC 44 Box Fits (Pt) 3807 2796 ·1011 .26,55%

Customer Service Variance

hrtn:/ f cdnnmfcs'IIJflV:1r!:wnr (~!';v 1 cfm ~! 1':;;f201r



Customer Service Variance Page 2 01'2
,

~3269
I

,1420%Manual Vol (w/o PPJSprs) 23,015 i 19.746i

tDe 45 Transactions 109557 107127 -2,430 -222%

Retail Transaction Volume 109,557 107,127 ·2,43Q .2.22%

PROOUCTlVI1YANALVSlS
UNIT VARIABLES !SENCHMARK EARNED ACTUAL VARIANCE % ACHIEVED

LOC 41 Ur PPH 0 0 0 0 0%1

LOC 41 Fit PPH 0 0 0 0 OO/a

LDC 43 Dist Vol Urs FPH 9,32 9.32 14,96 5,64 160,56il/o

LOC 43 Oist Vol FIts FPH 11,65 11,65 1037 -1,28 89.00%

LDe 43 Dist PP/Sprs PPH 337 337 126 -211 37,39%

LDO 43 Allied Hrs per day 1.36 130 1,84 0.54 70,79%

LOC 44 Box L&F FPH 7.18 4,92 4.64 - 0,28 94,37%

LDC 45 Min, per Trans 1.41 1.39 1,57 0,17 8887%

LOC 45 Trans per 1412 115,20 113.72 -1A8 98,72%

UNIT ROUTE AND DELIVERIES ANALVSIS
UNIT VARIABLES BENCHMARK EARNED ACTUAl VARIANCE 0/0 VARIANCE

eily Routes 0 0 0 0%

Rural Routes 0 I 0 0 OiY(}, i

CDS Routes 4 ! i 4 0 000%

POB Equivalent Routm; H3 16 -;2 -11,11 Q!Q

City Deliverios 0 0 Q DO!."
Rural Deliveries 0 0 0 0%
CDS Deliveries 2082 I 2040 "42 - 2~02n!o

PO Bo)( OeHveries 2111 1932 -179 -8A8%

FTES OAILY STAFFING ANAlYSIS
UNIT VARIABLES BENCHMARK --

EARNED ACTUAL VARIANCE
C!erk/Malihandior 4,03 I 4,02 4.42 OAO

httn:{!cdoom!c~v!avarfav1'lr csv 1 din



Pag.e 1 of

M~t lnvolvl!menl ( 0.36) ( 0.05)
_O_----2~~+-.J.---:....!..--

Total Eamed Daily Hrs 26.60 4.02

Part Time Flexible Clerk 4
.------~----+----

Part Time Reguiar Clerk 0

Earned Complem~..,_t_~ _
Full Tfma Clerk 0

I
IOaily Hours Earned ,.., 26.60

!arget Gomplemen!__" .: __.+....__4_.4....8_
FlEE Target 1792
----=-----------.,~-.,
Projecte~ Annual Hrs Earned 8,033
t:=~:::::::::======:===============...J... ------.:

t-~_~~_I:_~_m_e_~_q~_~_V_E_m_PI_O_YOO_(_H_Nl_PG_f)__,_-..==J _t~:_
Complement % Achieved 100.00%

!Ta~et ..,._---ili--oS-II,::...Y-H-IlI_+E_m_:-p_loy=-.881__
LDG 41 GierkiMH(s,; 0.00 0.00

LOC 42 ClerkiMH(s) 0,29 0.04
-+-----

LOC 43 CIf,lf1<IMH(sl 5.44 0,82
tL5C'44 ClerkiMH\sl 5.88 0.89
LDG 45 GI(lr~iMHi~l 8.2 1.24--
lDC 48 C1mkfMH(s\ 7,05 1,07

1 Full Time Mailhandler 0
f---.--- .----.-----~~----
Part Time Flexible Mallhandler 0~_,;",- ~~"",:,:"":":,:,;,,,::,,,,-:,,,,,,,,, •.,o..-- _

~~~Tima Regular .~~_il_h._a.n_d_l_er -+__O__
ITotal F4 Eamed 4

o

4.48

,­
"

,~--===-----~=---~
Current on ROUI

Man Year (0 < 100, 110Q..1Q9, 2 => 200)
c<c" "'_

Daily He L

Current (

FTEE eli;

Projecter'
I~:=::::::"
On OUlyfi
-~~.

l.9ave Rei,

Camplern f

Customer Service Variance Menu

Full Time Cl, k 4
Time Flc<ible Clerk 0

art Time P ;ular Clerk 0__'.0_0... _

ull Tlme ~. hardIer 0

I
TlmR f"'''ibln MaHhand!er" 0

~~' ~~~'~:~handjer ~"-"-" i-
Current Act i ~... Employees

m
oe 41 C:'_ 0.00 0,00

C 42 (:'$) 0.34 0,05
r'_""-

C 43 r " 6,06 0,92
.,.~.

!:Q.~ 44 L:.,; !.~.. 6.24 0,94
b.PC 45 c" ,) 9,26 1.40
LOG 48 C',~) 7,35 1,11

.~..~...._-+---,;~.,
ail'.' Hrn '"
~: I __"J..".,_.<o' 29,2

,~~~- ,

4....."...._-~--~--t-----~
2208
8,832

4,02

0,41.... -------_+-~:.-_4
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