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B UMITEDSTATES N\
; POSTAL SERVICE COCROINATOR

March 31, 2010

David E. Ross

Director NPMHU Western Region (Denver)
11152 Huran St.

Northglenn, CO 80234-4321

SUBJECT: Notice of Impacts in the Portland District

Dear Mr. Ross,

To:( ) Pacific Area Localfs)
estern Area Locaj(s
( ) So. West Area Locmf{(s))

DHWithholding tafo
_b<{Staifing Isstig(s)

e fo ) Btaturg Update

E ]] Grlevance Administration

[ ]1Please review, take action

ing and reduce lesues to writ-

[ ]1Comments

Cmar M, Gonzalez, Coordinator

This letter is with regard to the workload reductions in the Portland, OR Post Office. In
arder to minimize impact due to the workload reductions we are authorizing the
withholding of nineteen (19) level 4 residual vacancy at the same or lower level in
surrounding installations {35 mile radius) within Portland District. These positions

include mail handler and custodial craft positions.

if you have any guestions, please contact Scott Sutton Western Area Labor Relations at

303-313-54449,

Scott Sutton for
Valerie £, Martin
Manager Human Resources
Western Area

Attachments: Impact Report, Map, Seniority List

o Manager Labor Relations Wastern Arpa
Managar Programs Delivery Support, Wastem Area
Manger In-Piant Support Western Area
District Manager Postland
Manager Human Resources Partland
Manager Labor Refations Poriland
GComphment Cootdnater Portlang
Omstrict Manage: Seattle
Manpager Human Resoutces Seaitle
Manazger Labor Felations Seattie
Complirnent Coardinalor Seattie
APV Regional Director (Gonzalez)



WorkHour Impact Report
Event 7178 - Porlland QR PADC BP Function 1 Maihandier Extarmal Excessing

Impacted Blid Cluster PORTLAND (COR) POST OFFICE
Instaliation Address gl Hoyt St Porttand OR 97208
Area Namo WESTERN

Impact Type Reduction Other Than by Attrition
Date of impact 08/30£2010

Period (Dates) of Review Performed 0B/2772008 thry 092512009

Report Prepared By Richard Cohen

Raport Prepared Date 10/05/2000

Reviewed By Lisa Shear

Phone {603} 254-2206



WorkHour Impact Report

Part Time Reguiar {(PTRs)

a. Current Nurnber of MAIL HANDLER PTRs on Rolls

. Planned Number of MAIL HANDLER PTR Positions after Impact

. Estimated Number of MAIL HANDLER PTR Attrition

o, Will there be any MATL HANDLER PTRs Excessed from Craft or Instaliation
MAIL HANDLER PTRs

2. Provide Narrative Explaining need for Excessing

N/A

Fuli Time Regutar [FTRs)

a, Current Number of MAIL HANDLER FTRS on Rolls

b, Planned Number of MAIL HANDLER FTR Positions After Impact

¢. Estimated Number of MAIL HANDLER FTR Attrition

d. Will there be any MAIL HANDLER FTRs Excessed from Craft or Installation
I Yes how Many MATL HANDLER FTRs

e, Provide Narrative Fxplaining need for Excessing

N/A

i1
11

NO

284
265

YES
1%



WorkHour iImpact Report

Casuals

a. Current Number of MATL HANDLER Casuals on Rolls

b, Current Total Non-OverTime MAIL HANDLER Casuals Hours par Month

¢. Panned Reduction in Total Hon-QverTime MAIL HANDLER Casuals Hours per Manth
d. Number of MAT, HANDLER Casuals that will have Reduced Mours

a. Number of MATL HANDLER Casuals that will be Terminated

£ Mumber of MAIL HANDLER Casuals Remalning After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER Casuals

NiA

Fart Time Flexible (PTFs)
3. Current Number of MAIL Hﬁ;\iDLER PTFs un Rolls
n. Current Total Non-OverTime MAIL HANDLER PTFs Hours per Month
¢. Mlanned Reduction in Total Non-QverTime MAIL HANDLER PTFs Hours per Month
d. Humber of MAIL HANDLER PTFs that will have Reduced Hours
a. Wil there he any MAIL MANDLER PTFs Excessed from Craft or Instaliation
{f Yes how Many MAIL HANDLER PTFs

¢. Provide Narrative Explaining need for Excessing

N/A

Transitional Employees (TEs)

a. Current Numbaer of MAIL HANDLER TEs on Rolis

b. Current Total Norn-OverTime MAIL HANDLER TE Hours per Month

¢, Mannpd Reduction {n Total Non-OverTime MAIL HANDLER TE Hours per Manth
d. Bumber of MAIL HANDLER TFs that will have Reduced Hours

2. Number of MAIL HANDLER TEs that will be Yerminated

f. Number of MAIL HANDLER TES Remaining After Impact

g. Provide Narrative Justifying need for Remaining MAIL HANDLER TEs

NiA

[ R = B B - S T

fae i v B o N o |

NO

Lo = R o S o B B o



B
WorkHour impact Report
Craft = MAJL HANDLER
A a8 C D [ F G
Current Planned  Weekiy Hrs Menthly Annuat Anrueal FTE  Current
Average Weakly Savings Savings Wark Howrs  Savings FTE Yearly
Weekly Hrs Hrs Bavings Hr Rate
Total 10271 9613 -B38 ~3632 ~34216 -149 1820
OverTime Impact
Current ©OT  Current  Planned OT Additional Parpent  Planned 0T Planned OT
Average o7 Rate per Week Plannad OT  Planned DT Hours per Rate
Weeikly Hrs from changes  per Week per Wealk Week
Total 289 2.8% ~15%.5 0 134 1.4%

Overtime generally is not ‘planned’ in the environment we are in today butis ysed during anomalies
such as machine breakdowns, fluctuations in workioad from sources we do not control, weather

incidants, and other types of emergencies.



WorkHour impact Report-MAIL HANDLER

Preliminary Summary

#. Total Macned Non-CT Reduction per Month for Requliars and PTRs ~2632
b, Planned Reduction in Total OT Hours per Month B2
¢, Planned Reduction in Casusl Non-OT Hours per Month 0
4. Planned Reduction In FTF Non-0OT Hours per Month 0
£, Planned Reduction in TE Nen-OT Hours per Month g
e, Total Planned Non-OT Hours per Month 38452

-19

. Toral FYE Savings




Porﬂand Oregon, United States
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PORTLAND P&DC Base BPII 55.6%
Sep 2008 - Aug 2008
| vt Catagory Work Lond m Actinl Targat - figpantignity | Parbermunce
00 11 PECS - S Mude 995,519,138 $%3 452 5,524,442 15,853 21,746 159 063 £0.5%
F10 11 LSS - 85T plode - ~ - - -t g 0.0%
130 11 DECS - 156 Mode 95,120,309 | 26,023 3,855,347 5,241 10,198 | BERCENS) 39.6%
1M 11 DS - OO Mode i 1.396,41% { 181 £2, 739,155 11,151 2 wy 154.0%
148 1t DECS - D55 Mode ! 158,940,713 | 35,368 9,886 431 11,484 14,277 i (2,091 BE.4%
DMCE Subtotsl 1148, 358,971 182,124 4454 #2693 115 4328 (77,4086 £5.0%
JiD 13 PARS L/Re-LR 30,335,093 7,268 3,554,000 8,543 475G 62,5781 65, 0%
340 1) PARS Label 31,376,177 6,861 5,447,719 608 4,858 {2 806} 76.8%
380 Do lwtn W!ﬂmﬂ - - - q G £, T
arrwmation Subbvtnt 3, 324671,241 207,355 &350 58,932 LI 284 (A2, 08%] $0. 6%
S0 1% MM RS 4,433,287 2,104 2,307 ¥ 2,104 ] 100.0%
T 14 W B4.767 364 9% 448 B4 J4& 41,583 I%A, 1561 43,.5%
s Lattwes Yotud 1LSIRRYI96 305,306 4,633 X9, 781 160,078 {138, 238) 55, A%
L¥50 12 APOM-R1 - - - - - | B.0%|
$360 12 APSM-ATHS - > « = - 4 . 1%
1370 12 AFSM-ALATHS = - - - - i 4.5%
1800 312 u*sg_(‘wn S, A8, X2 % £1.270 1,878 2335 AL AE (8D 944 1. 4%
AFEM Subdtobed PEAIEI2S $1,2720 1,978 1,335 41,324 (19,944} 87 4%
1500 17 FSM 100 - 9 - 2EA - 19} 1) %
1903 11 16SM [, 203 T4 15,943 1;33! 1365 10,318 _{n.a23Y 64, 2%
300 14 Préveity Pty « - - « - B . .0%,
3300 14 Maros Flat 16,836,431 5578 18 yo i 11,758 3 777 1%
. Flats Yabsi 137 844,038 j8342 54 1,120 6,145 £3 442 {54,355} 52.9%
VS0 13 LOUSMaptdan M - - - - k] 3. 5%
3000 13 LIPS . i - Al - (% 3.0%
NG 21X Pacrwt Sortee - - - - ~ o &.0%:
J200 1Y Sack Sorter 3,429 586 2813 166 316 14,653 (0 PRy 52,7%;
JIH0 13 S Trwy Sorter ” ~ ~ . - [ 0.0%
3360 13 LG tray Sorter &, 500083 | 68 656 29 184 36, 5% 141 739 53.5%]
3aD0 1) Anbotics - - - . - 3 3.0%
40 13 sees 26,500, 650 128,224 P Aas 1,540 (57 1138] 55 A%
: Mach Cher Divect Total 38,230,285 217,538 167 A58 128,850 {98,684) S 5o
IB00 13714 e & G - . - - - | 3.
IO 18 Express Mail ScandDistrbution = - - - - G 0.0%
MO0 14 Ranssl Pty & PP 4,679,941 | £7,31% 272 583 4,037 19 107y 45 8%
| 4050 18 pAas waste 6,548 187 | % 202 [Et] 3,562 L ATT (71261 16.09%!
RS Qraar Mavual Total 11,330 328 28,417 429 X085 2,504 {IE. $11} J8. 0%
200 178 WC-A Praaint Opeoitiohe 618 167,815 2,520 LETE] 1541.7%:
m 17n WC-8C Mal Prep wio AFCH 73,664 51,14% 31208 (42 4563 A2
400 §7e RCAC Heter Hall freg 4 154,607 13,344 10,340 242327 7%
500 17y WO-E Pouching 12,734 10K, 564 34,731 I %486 118 6%
4600 178 WG Dugsaerh Lokt 8,318 59,513 26,554 20, 328 422, 7%
AWK 17a WK Equlsrent Opatations 79,572 34,538 €3,179 14, Jaty 82 0%
RN 1 7R W] sowmanl Sorvation Sace/Outsides £.199% 148, 4885 9518 723 211.5%
AED0  (Ta NC-ACDES SWYE 4AR K1S 484 - - £AfE} 0, %
AW 17 Ars : 3148 1,400,734 1142 12,0003 36.3%
SASD  LFe Clfvwr Direct wo Targets 1, 599,274,34% 177.743 8,998 $2,508 r2r e (50,565} 21.6%
4900 17 WE-8 AFCS Only 320,432,373 12,548 17573 28,072 | 1082 {1,564} 87 o%
) Dheoite Cuncettetion Enipramt - - - [ [ 0.0%,
SHOB  {Th WC-D CGpening Lnkt/Mul Ses bl 682 08 62,158 7,154 35,159 24,615 J27 551 34 6%
5100 175 " Cpwing Unk Outgoing $10C 131,083,353 44,083 2,953 18,404 8,007 1354763 1. 0%
A0 179 Cpering Unk Teombog 1800 315142 508 17828 172,728 18 K £5,618 {5 05AY 4, D8,
3100 1% WO.F et Mail Pragsrytion 19,668,067 4,500 4013 3,432 4,900 [ 190.6%
350 1N WO-F AL MeB Freparation - « - . “« [ 0.5%
LA0G 170 WC-H Pistforom Opetitions 182,075 364,237 1 ) 60,693 | 24 6, 544, 33 g,
 $300 ¢ 1707 Metoon - Oper” \B2,07% 107,188 2 - (L7, 1B 0.0%,
SHG 30 ‘ . P 57,050 » ~ | SF ey 009
Othar Lirwet totat (w/ie fTat Porp) 684,965,893 242,838 1209 58,760 02,103 {344.537) 23, 5%
900 18 t ot 3 - - {79} 0.0%
K000 18 et Yolal wia Standby 8,904,013 | 25857 98 F T 43,383 (53 4541] 45 2%
AZDO 91 Traindsg . 4,211 - 1 8214 : 04, 0%
4300 10 Suoerviekon N 79,983 - 5.7V 47,262 £31 8218 B3, 1%
Noss Diewet Total 18,984,013 178,750 115 356 {54,306} 54, 1%
Funetion 3 Subtotal EI0RI25, 246 £, 260,385 1818 04,602 (363,782} 55.6%
NP 68 Lhnded Oty A - ®
8700 £ Achatattation - , Y
Fanction A Tots) 3.303,225,248 | 1268385 1,818 }_ 704,503 (563,781 b aNidind

SUMUTLAND (5 e

Frindwet: WL



PORTLAMG 3% de

PORTILAND PRDC Improved B8P 61.2%
Sep 2008 - Aug 2009
. BPICatagery Work Losd W" ’ m] . Yarget Earend Hovure W ’m"";'::
100 1L DS - ACS Moo $95,219139 124, 589 7 992,857 13,853 2y, 748 (32,843} FEXT
118 11 OBCS - £ Moce - - = 4 - - P 8.0%
(20 13 DBCS -~ IS5 Mode 25,120,109 Z1.407 4,443,40% | 9,241 10,291 (Vi 4] PTRLY
130 11 DBCS - OCH Mode 3,590,438 EE]] 13,558,854 | 11,353 322 94 179.5%
146 31 DACS - 048 Moxie 15[,949,2.”1‘) 12,643 12,618,103 13,444 13277 434 105.0%,
DICE Swbeoint x,zmégx 158 888 2,543 42,898 IIR U8 {43 234 T3
JI0 11 PARS (RMe-lit 48,925,043 £,061 5,741,850 8,543 4,730 {13743 29.4%
I 11 PARS Labed 120819 5,644 8,621,358 7,638 4,058 (7893 86.0%)
60 Chsssivby Lott or Fesip « - > [+] ] 0%
A i 5 J L3214, 874,292 1resre 7786 58,933 115,204 (45,291} 73.4%
503 15 LMiM 8 SACK A 43%, 187 2, 104 21,107 i 2,104 3 100.0%
‘1’00 14 wa 8752, 368 82735 !,92-.5 4l 4% 553 cdi el S0 4%
Y Lattery Yotal L418,871,8968 253,404 5,558 59,782 169, 07¢ [85,233) G, Toh
1FH 1Y APSMeAL « - - = . ] 4.0%
1360 1 APSM-ATHG B - - - - o 0. F%
1370 12 mgynms - - - - - ? 1.0,
£ X }z AFEM. 115} P £08 1% &x& 2,437 2,335 A9 326 [CRED] 87.3%
ALSM Subtorn] DS 498 325 47383 2037 £, 735 44338 /8,034 5 5. 3%
1800 13 FSM 1000 <1 7 - T4 - 3 0.1
MG 12 (WM 24,4!)1,33: | 12,323 1, 9498 2,385 10, 31K } 2 G0 3. 7%
300 14 Privewy Fas . . - « - ] 2.0%
w 14 Macwsmd Flat zs‘ms,m 32‘939 484 [4:4 11,794 {432213 13. 7%
w ' Flaks Yotat 137,844,030 94,7132 485 £115 51,447 (31, 2a9) 5.0
2250 13 LOLSRapaben - - » - ~ [ B.0%
3000 43 S . 2 . 491 - (2} 2.0%
3100 i3 Paicel Server . - . - N r %
FHW  £3 Sack Sorter 3 A% S8 12,623 193 316 19,853 6, 7491 &43,5%,
280 13 M Trey Sedur - « - - - 3 0.0%,
339G k3 LC Tiwy Sorter 8,400 %51 58,73 116 84 35,957 $21PV4Y £2.9%
3420 13 Reboiios - - - - - Q G.5%
3508 53 SPES 46,000,830 109,625 237 366 71.040 [RE NS 54, 3%
Mt Sthor Dicwet Yors) 3K.2120,.287 185,880 18 1,358 i1xase {87,320} E1.9%
1808 13/)4 Fiffle & GPL - M - - - 9 4.0%
200 18 Sxvess Ml Scanl - - - - - [ 0.8%)
AN LA Mwnusk Proatty P8 4,678,043 14,4850 k1) 588 8,627 168303 54.0%
A050 18 PARS Wante 6@»«5387 L 713 4,502 1,477 ir ’}?@r 16. 0%
~ s Chther Sartosd Totel - 12,328,328 24,060 473 5,088 2,504 (24,.558) 39.0%
4206 1Ye WC-A Presort Gperstions 63 187,815 $,530 8982 16919
4308 17a WC-8 Collection Mak fren wle AFCS $7.328 51,248 31,308 135910 AG.5%,
AA00 178 WC-C Metas Mall Prep % 154,603 10,344 10,3451 66481 4%
4500 178 WC-E Pouchin 11,512 108, 588 14,73) ENTT] 1.26.8%
4608 17 WC-G Dspatch Lot 3,755 58,041 26,604 20,939 ALY BN
AGSD 3 TH WM Eouipi et Onayations 72.509 34,518 85,229 17,3867 30 0%
ATDG iV WE-i Manuet Sortation SackyOutsides 110895 48,408 13,918 2828 TEXNZ. %
4808  1¥e W) ADCS SWYB AAX ATS 443 - - {341} 9.5%
| 4825 173 SenarstioniYiand Stumphg RTS 1 86% 2,400,278 ¥, 142 (172 39.9%.
#8508 170 Ofher [rwct wo YAOGees 2,599,274, 343 152, 968 s ure 12,875 £3XLTY (34,7083 FHI%
A300 170 WO ARCS 220437 313 11,731 14,783 8,072 16,942 (3%} %3.6'%|
P s o iy - - . 1 3 0.0%|
3000 17D WC-D Openriog Uak/Msll Sepsrsis 144,602,388 58,138 2,648 15,259 214,538 {31,598} 47.2%
S100 37 - - Opeeing Uk Outyring § 131,345,19% %1,80% 3,157 18,404 B 007 133,598} 15.2%
2206 1% Ogwning Unit Inopming 1800 312,090,198 18,53 18954 10,055 16,513 ] £00.59%
5300 170 Wi Flat Mail Proparstion 19,665,052 4,583 4,291 3,433 4,583 4 100.0%
5150 17 WCF AL Mad Pregiwration - - - - - a 0%
3400 17 WC-H Matform Doerntions IRLO7S 155,818 3 2 0,883 192 917} 39 5%
$30Q 1/ Pumform = Oper > 152079 100,25% 2 - . (190:255) Y
S708 17 - Expeedter . - 53,339 - - {53,7138) 5.0%
. Orker Birect total (w0 et Frep) SR DS R9D 22806 T o0y X8, 768 160,208 FAZY, 2643 A4, 2%
5900 18 Sty - 79 - - § 79y 5.0%
SO0 f# Indreet Tocad mlo Sownciby 18,984,033 95.877 198 3. 7% 38,250 [EtAIE) 9.5%
6200 §1 Treking - 42311 « % 4,254 } 100.0%
300 10 Suwoervision .o 79,583 - 3, 74 59,870 {1%,7133 75,2,
Non Direct Totsl 18,984,013 129,750 102,341 {77,409) £5.0%
Function I Sabtuisl 2203220, 30k | 1429782 1838 €91, 403 &N 61 2%
SGY LB tinded Duty N . 5
700 50 Awhubiication B N P
Famicthon 3 Titet 1,383,328,348 E £,129,932 PRt oL 13y {4X8 Fau) B1.0W,
Prinient, 9OHV2009



TPORTLAND P&DC ! 5.6% Ith‘ Improvement
Sep 2008 - Aug 2009 FTE = 1753
L™ EST CRAFY % HOURS TOTAL HOtURS
P2 Category moneasy | MOV 1 pnuerion LPC - | weniicvion | Houms savep | SRAFT
160 L% BB - 5CS Mods 1L1% -25,853% 15 11 122 287,542 MATES I
318 AL DBCS » EC Mode 2.0% ] [ 12 2.7 71,222 jPA< 1 T
120 11 GBS - IS5 Mode £.5% 4,516} -3 13 145 217,534 31,5541 18
130 311 GBCS - DCR Mode 248 F% -850 ] 14 1%.7 153,638 JL038% 12
140 11 DACS - 05§ Mode 18, 6% 2,726 -2 13 0.0 2,304 - 0
DALY Sutstoim 12.9% 34,355 -20 Ry 8.9 127,743 18,777 3
1M 11 PARS Lisserlit 14.0% 1,347 -1 1p 6.5 243,818 15,771 9
340 11 PARS Label 35.3% 1,8 -1 15 4.0 105,199 - )
380 bmciute Letter Equlp D.0% [ ? TOTAL . 1 184,788 138487 [ 79
Asseoniion Suinotal 12.0% - 3K, I7% 21 LG 17 HOURS ARE SPLIT BASED ON BP] CATEGORY
500 13 LMLM & RSCS 0. % 3 o
300 14 Manusl Lester 6, 9% 23424 -7
S Letters Yotsl T i AR, 307 -3 CRAFT REDUCTION =
1250 12 APSMAL 3.0% i3 3 - CLX ok SR
136 52 APSM-ATHS 0.0% o [ 21
130 12 AFSMEOALFATHE 0% 4 ) L)
1400, 12 AFSM-100 19.8% -13,909] - 14 4
APRIY Subebertnt 21R.8% A -4 f¥4
tHOG LD FSM 1000 0.0% -2/ [
1900 13 UFSM 19.0% EXIT -3 A7 ]
EC e B 5 2 TRIn g
2300 14 Manust Fle 3, 6% -5,555 -3 18 ] TOTAL
Flavy Torsl 13.5% -1%,085 -3 = CRAPY. . ¥4 2R ki
2950 11 10US/ageeten 0, 0% i 2 [ HOURS 96 921 3N, 550 138 A87
00 13 uiPS 9. 5% ol &
3490 13 Parcel Serter 0.0% [] ]
3200 &3 Sark Seriee 5% «2, %0 -Y
I750 13 MS Tiay Sarter 9.0% 2 K
2300 43 LG Tray Socter 9.1% -5.96% -4
1406 11 Roboties 11.0% a4 ]
300 13 SPug 4% - 18,599 “4%
Mech Other Birect Total 2.3% -X1,354 L8
Jand Y314 RimMe &GP 04.3% ) ]
3500 38 Express Ml Sy Distfution o0% ) i
4000 14 Mool Priottty > OF }.4% 2,357 -1
4055 il PARK Wawte 0.0% 3] ]
o Qther Mamuad Tutnl 2.5% ~Z,357 «d.
I 178 WC-A Presort Soeeation 150.2% N '*ﬁ1 R
4300 t7& WC-B Colleetion Mad Pt wia AFCS 1% Xl -4
400 LTn WCL Metar Mad Preg 13657.6% [} )
AR 1TE WO peaiing £1 3% ~E %Y -3
4600 1Jw WE-G Dlspatahy Ut 1.0 341 [
A650  17m WC-H Fqu [ ey 7,083 4
TN 178 WO Mans Sortation Swckeutsiden Y% » 1 )
ABOQ (78 WOl ACDCS SWYS AWK ATS 0.0 3] o
L ABIS {78 Sepwration/thend Stampiog ATS 3.3% | o
ABFD TR DTh Dreer wo Tacgteady Z0% AR XF7] -~
4900 17D WC-A AFCS Oy £.1% 812 9
4980 Ghsoiete Enncetiation Equlprviok a.0% 6 )
5000 178 WC-D Opsersiewy Uit/ ' 16% .02 ]
2100 170 - Opening tng Outpoles 110C T2 -3.5728 -2
53004 17 ... Dpening Uk Incoming 180 5% -1, 144 -1
SI00  1/8 WC-F Flat Ml Preparstion 0, 0% 117 o
SIS0 7b WC-F N Mt Precaration 0. % o o
5400 170 WL -H Metfaem Oparstians 2 5% 30,627 )
5308 A7 . - Pathorm - Oper . o,0% 6,535 -4
570G 170 Expaciter: ) 0.0% -3 801 P ’
R Oihar Direct totaf (wia fise Prap} 18 ~E5 ¥ ¥
S0 18 Sisiwtby 0.4% [ 2]
4300 B Imibent Tobw wio Staoddy -5.3% o 0
S §1  Trakweg 2.0% of [
EI00 10 _Siuoervivien 3.5 en 1
* Non Direct Yotal w AW a a
Eunctian § Swbiorad L ~138, 45X -3
S600 A& Lamited Duty &.0%, o 9
SR00 4% Awhabiliiation o.0% 0 o
fomction 1 Yoted 5.6% ~ 118,453 s 3
PO AN 8% s Prineg: 8102009




PALC BF

pACC Base BP1| 65.5%
Sap 2008 - Aug 2009
‘fi M' L ~ Thie Work {Load Yourn mm" Target Carnid Howrs ! Il'hw‘ 4 M"'
100 11 DBCS - PCS Mode . - - A N ] o
110 11 DSCS - L Skwte = + - - - ] £.53%,
120 1% OBCS - 15T Mede -1 - - = . 7 T
13 1% DACS - OCR Mode - - - ! « B 2 2.0%
48 1% DBCS - OSE e - ~ « w~} - 6 9.3%)
Pacs - - - i - i - i 2.0%
320 11 PARS Liv/pe-Lily . R - b " 'y P O]
340 1} PARS Labwd - - . - « o 0.9
Jso Dbwolete Lutter Egnipment . - - ) ] 0.0%)
Axshwssraidoe Sivk @ - = - « ) 0%
LN & RBCS - - > - - 8 0.0%
Pl Letter N 4358 - 248 - (450} & 0%
£ LRten TORRd - are . B4l » (£3¢) a.9%
AFSM-AS . - N . - a 3.0%]
T ATIE - - : - : g 203
AEGH-AYATHS - - - . - ] 0.6
APS-100 - - w - - % 0,51
AT - . . - y ? oo
1800 13 FSM D00 - - - - ) 1.0
1900 12 UPSM - -~ - - - & Q. 0%
2106 14 Priocity Fats 598,044 1,523 33% Y Fre £75%1 50.6%
2N 4 Harvoal Fat ~ - * - - i {Im
o Pt Yobut K98, 654 1.52% ET2) beid 770 (752) 50.6%
IO 51X LU, - - ~ * » ¢ 2.9%
3000 1} LS » < - « N [ 0.0%
3100 13 Paroel Socter - . - - - F] 5.0%
300 13 Sk Sertew - 7 - 234 ~ 7] 0. %
3250 13 MS Ty Sorter . - : . - ] b,
30 13 4L Yeay Sarter “ - . » 9 0.6
MM 11 Rebotes - - M - = ¢ 0.0%
S50 1) SPES 75,123,958 L 182,512 A5 280G 58,045 B S7.0%
. Macl Otbie tHrwct Totad 25,123,354 102,519 245 (7 4 58,545 {33,874) £27.0%
NG 13/ 14 Me & G, . - - - - g 2.0%
IN0 18 Rspress Mall Soeni Distrbution 290 078 25415 115 B 36,513 12,084 143, 7%
ADNG 34 Manual Frionty + B 14,532,604 73,449 o8 SHF 14,927 148,525) 13, 0%,
4050 18 FARS Waste > * * - - [ 4. (%
S e Other Mapsal Toow - £7, 453,580 2 X rH) 1y 563 S1,441 (37.41%) §2.0%
4200 17% WO Presort Do Pr e - L 5,368 - 2 Z.0W|
4300 178 Wl -8 Colleyion Mall Prep wfa AFCS REE] hd s M a 1.5
AM0 178 WO Mater Mxl fron - 153,736 - g 1.0%
4500 178 WC-E Deoveiing 3 %% - 19438 F¥TH [iEs) 9. 6%,
4600 178 WO-G Ol L fin - 13,891 = & 2,
4650 173 WE-H Evinmiert Operations 8,300 2,016 11,417 11,027 155 3I%
ARG 1M WO Marwel Sortation SackaDutvden 5 h s 14 164 - 2 D.0%
ABDQ 17N WC.) ACOCS BEWYB AMA ATS " 32,363 : - - 33,3013 .0
4823 17m Sty KYS L T - - 5;_400!00!! - L) 1, (1%
ARZU ' 2Va Dehrar Direst iw Tarpots £1,2 76,302 3,074 1,002 ZAE 11302 (25.75¢) A2
4900 17D W8 AFCS Ordy P - - » - e 4.0%
990 hociats O & Heprdp . - - ¢ 81 8,
SO0 {7 WE-D Opening UnkiMal Separstian . 4 « 18,855 - (4) .0%
100 17h. e 130 - EETIE R. - - 3 - 20%)
L0 10 0 Opaving Unlt Tnoarring 180C. - A . 1805 | M 1%} ; U.0%
300 176 WC-F flst Mall Preperation 3 . - . . 5 FYT
558 17D WCF Al Mall Prepacstion “ . - - - a B
SO0 TR W1 Matiorm Operstions EAT ] 32511‘9& 2 3 24 458 {7.928) T8.5%
5800 ¢ A0b - Paefoern - Opwer. 00 4 - FIAQA - o AT NS4 4 b - {17.8583F. 1.0%]
700 ~ 12 oo m R » 1% » - fid.541) 13.0P%%,
L e Othvar Bifreet Bodul (/o fat Prep) 73 403 BEALS] z 18,858 24,468 (79325 5.5%
5900 18 Sttty . 741 . - (7413 o.a%
SO00  IH  Ihdrect Yous) mio Stanady 37,003 L8667 2 1.7 % 10,948 32,711 B i
B200 8 Trwiiog - 2,187 - i 1,187 100, 9%
4300 148 ﬁm - 14,091 - 5.7 £6,839 2, 79 119, 5%,
Han Dirwct roisl 2603 o, 586 29,923 (713} L2 h
Function 3 Sudeoted &3, 276, 108 FOR,810 140 ZO2. 809 L1086, 9uP) 5.5
SA00 B Limvitad Outy - - [
710 é.? bl thony - . B
Function 1 Yotm 43,278,708 308,007 140 202,808 ¢ 106,909} LR W
Prichmet. WLIF2000



Improved BPY I 67.8%

TIPACC
Sap 2008 - Aug 200%
B3 Catagary - LOC - itle Work Lond Hours | prodition TRriat E Earmad seen | 0T e
100 11 DECS - BCS Moce - « - L . ° 0.0%
T30 L) DBCK - BC Maxie N . B N . 2 T 0%
120 11 DBCS « 156 Moxte . - - - - ] 0%
1IN It DACS . OUR Mode “ - - - - [ a.0%
140 11 DBCS - OG5 Mode - 5 - - - [ 0.0%i
DPCS Sabkotud M - - - 3 [ Q0%
33 11 DARS URHeLs B - . - v @ 0.0%
g 31 PARS Labed - - - - - g 8.0%
A mmhwm - - ~ 3 & 2. %]
Asrtownnting Sibbutal - - - - - ] 2.0%
500 15 DM 8 RACS - . . - - 9 6.0%
) 14 Manoel Lettee . 429 - (YY) . 24248} 3 (%
Lettwen Totat - % - ae N {4293 2,0%
1350 33 APSMAL N . . - - [ .0%
B30 13 AFSMATHS - - . - » & 9.0%
1370 (2 AFSMEALATHS N - « - - o 0%
1220 12 APSM-100 v . . B . g G.0W
APEM Sedstatel . - - » - a8 2.0%
1800 12 F5M 1000 - ~ - - - ] 11.0%:
1606 12 UFEM - - . . N g B.03%]
10U 14 Priorkty Mets S8, 50 1,453 411 777 0 ) £3 0%
[ 2300 14 Marual Fuet - - - - - [ ©.0%
B " Flake Yotal 598,564 | 2,452 13 777 ) (682} 52.09%
2950 LY LU Rapsintien - - - - M o 0%
W 13 LIPS - - - - - 2 D0
3180 13 Percm Somer - - - - - 4 4.0%
32N 33 Sack Sorte . & - 316 « {4} 0%
3250 13 WS Tray Sorter i - - - - .Y [ .0,
330 (3 10 Towy Soeter ; - - - -] [ 0.8
3400 1) Roboicy vy - - - - ¢ 0.0%:
550 13 4PRS 25,123,958 97,254 258 366 68 64% (3 60 70.6%
BN Mush Othoe Diroct Yorat 25,425,858 22,288 258 882 ER G645 {28 515) T0.5%
JA00 13714 Riffte & GPL - - . B - ) 2. 9%|
3800 14 txpress Mall Sceo/Distibotien 2,971,076 25,418 1% [ 3,511 13,098 143 7%
400G 14 Menust Priorky » 89 14, 537 604 70,834 208 583 FLETT ra%, 197y 35.8%
4050 1% PARY Washe - - - -~ -~ k] &, 0%
S - Cttvmr Maoust Yotk ~ 17,453,659 5,449 183 563 1,441 (39,008} £4.4%
4300 178 WCT-A Presort Qoorstions s » 3,388 . [ 0,67
4100 178 WC-B Collaction Mal Pres win ARCS - - - 968 [ 4.0%
4400 LTR WE-C Mater Mol Prep - 153,736 - [} €. 0%
4500 k¥ WU-E Pouching R 19,438 2,221 {5 95 %,
2600 7% WCG Dhspatch LU - 13,543 - o G.0%]
4550 108 WC-H Ssuloment Onarations 6,048 2,016 25457 12,368 166.1%
4700  {Ya WC-1 Manuasl Soctation Seeki/Ordsison - 14,164 - F Q.0%|
2300 178 W) AGDCS SWYB AAA AIS 21,044 - - {31 ady 0.0%
42y Y Smm Shmm RS . ~ 1,400,500 - ] . 0%
4BRH  Lre Othiar Rirect wa Yargate A2 126,382 42,323 1,048 2,404 E3. /% 334 (A4,881) 41, 9%
ABOD 17T WL-B AKCS Only - - - « - ] Q. %]
4850 Gianainin Cancuttstion Eguigemmt - - - I o BO%]
5000 L7 WC-D Opening Unit/Mad Separstion - 3 - A8, 255 . (3} .0%
100 17 | ¢ Opening Lintt Outpaing 110C « B 3 - - Q 2.0
520017 - Opening Unit fncomiog 160C - 3 * LB, 853 - 15 0. 0%
K300 178 WO Sat Ml Prep . - - - « & 0.2%
SIS0 37h W AL Mel Prepmcation . - - - - [ 0.0%
73,403 30642 2 E] 34 64 6 178Y ¥ %
71,403 16068 4 - : 18 8583 0.0%
« 13754 = - ) 143, 7563 0.0%
73,4038 20,646 3 18,658 1,568 (8,378) 79.8%
- 41 - . fa433 0.0%|
08 8 ndivect Totad wiis Sanuthy 37,003 13,662 3 3% 18,492 (LIS V6. 5%
6200 31 Traing . 2,187 - 3 2,187 100.0%
S300 i Supervision - 14,081 - 5, Jie 16,140 2,049 114.5%
Moo Lirect Yotal 27,003 36,648 28,0038 (1,862) EEX A
Function § Rubtoint 43,276, 708 27,246 146 1,455 £US 29} £7.8%
GEOD 68 Lavwewd Duky . - )
SO0 6% fehabivtatton N N P
Function £ Totad AL IR TO8 2T, IS 148 ] 08,458 (25,781} 7.4
Friatad: 102608

PACG WPl



FAUL B

PACC ! 23% IaPI ¥mprovement
Sep J008 - Aug 2009 STE m 1753
. ”» CRAFT S 5 W HOURSY TOTAL HOURS
SF Eatagory - LOE - Titia wickease | MOURE 1 oierion AP ] RepucTIon | Houms | saven | T
160 11 DBCS - BCS Modw 0.0% 0] [ 11 . “ 2
110 11 DACS - 8 Mo 0.0% of [ 12 - - [}
I f1 DACK - 1S5 Mde 0.0% ql [ 13 51 102,819 5,259 3
130 51 OGS - OCK Mode O.0% ) [] 14 4.6 75,422 3508 2
143 1L DEKS - OS5 Mode D.0% a’ [ 1% - - [
DICS Sttt 0. 0% ) [ < 1VE £.1 A2 06 1,753 1
20 11 PARS (e Ui .0 af [} 71 {7 5.4 13,399 1753 ]
340 L1 PARS Labed B L% o} [ i 5.8 15 989 - ]
380 Dbeciste Lutter Equiprmare 2.0% 0 TOYML (- e 29 12,27% ?
A o { 8.0% ] [ 10 17 HOLURS ARE 25 1Y BASED ON 8T CATEGORY
500 15 LMLM & RS 2.0% 0
00 14 Manue Letter o.0% -21 []
ST tettees Yodwl . D.0% <21 []
1Y 13 APSMAL 0% Y
1360 12 APSMATIS 8.5% o [}
1370 12 ARBMCAATHS o, 0% [ [
1400 12 AFSM-100 2.0% [ [
AFEN Sarbrors 8.5% ) ]
1800 1} M 0D 0.0% 9) [
1900 11 UFSM 0.0% [ ¢
2106 4 Prionty Raos 2.5% I [
1300 14 Manad Plat 3. 0% [ 4
S Mlaty Touwl 2.5% -1 o
95 13 LCUSiRagiaan 0. 0% [ o
| J000 13 v 0. 09% [} [} -
TI00 (3 Paroe Socer 0.0% [ [
100 13 Sk Seter 0.0% [ ]
3250 L3 M5 Tray Sorter 0.0 ) o
3300 11 LC Tray Sorter 0.0% [ o
[ et 11 Bobeney o.0% [ )
o0 13 58R% 3.5% -5,259 -3
Noch Gthar Direct Total 1.5% -8, 759 -2
AB00 13714 RN & G 9. 0%, at [
IP00_ 18 Eapramg Mad Scan/Distrintion 2.0% [ [
4000 14 Manus Priorky ¢ PP L% -3 414 -7
3050 A PARS wamte o 0% g o
oot OtV Mattaat Totad- 2.2% -3,424 -3
4100 175 WC-A Prescrt Dperations £.0% = cof [
4300 17a WC.B Lo Mall Preg w/n AFCS DN G | WX
440 173 WO Matar Madl Preg 6% [ [
4500 1K WC-E Powdeng 4.1% I D g. .~
600 17K WG Despaton, Uok 0.0% 3 ol .
4650 1Yn WC-H Fondl Dperations 11.8% -34} )
AP0 $7R WC-1 Haou Soctein Seckef(nRsie. o0% . - of o
800 178 WKC-J ACDCS SWYB AAA ATS o0 1,317) T
4828 175 Sepeaton/tand Stemolng RYS 4.0% 3] ']
SESE 1ra Ovar Diewcl wea THYQOUE . . 2.0% 1,753 -1
4900 L7h WE-B§ APES Only 5.1 0 [
4950 = thoa Equly B.0% & []
5000 178 WC-D Ouening Liedt/Mall Separamion 7.0% g ¢
100 17 7 Operdng Link Oulpoing 110C 0.0% . E B
5200, 170 . Opening LnR Incoming 180G 0.0% ) 0
I  L7h WC-F Flet Mall Pregaration 2.0% 0 s
S350 378 WC-F Al Mol Prapacation 3.0% [ B
4400 170 WC-H platiaem Oparations A g% ~X, 753 ~3
S50 - 1700 mytforrt « O 0.8 1
T700 170 . Cxpaditer : 2.0% 797} =
Exthe Ghroct toxal {win flat Preg) +,3%% ~ L 283 -8
5900 (8 Sty G.0% o -
BO06 18 Infrect Yotal win Stashy -3.0% i ¢
&0 9t Traming 0.0% o [
’_ﬁm 18 Suparvizion -5 0% 11 i
Kon pirect Total ~3.8% 3 °
Funttion § Sulitotst 2.3% -ER XX -7
S5O0 A Limited Duty .0 [} ]
[s700  £3 Achectavon 2,0% ail [
sunctios 1 Totel 1% pren
Pricved: W102000




